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The purpose of this report is to present to the learning and leisure services 
committee details of the outcome of the pilot project which saw North Lanarkshire 
Leisure Limited (NLL) take on responsibility for the operational ~anagement of St 
Ambrose High School’s community sports and leisure facilities outwith curriculum 
time. 

BACKGROUND 

As committee is aware, at its meeting on 6‘h November 2012, the Learning and 
Leisure Services Committee gave approval to implement a pilot project at St 
Ambrose High School, whereby NLL would operate the community sport and 
leisure hub on behalf of the council for an initial twelve month period. 

Developing, evaluating and implementing this type of partnership working is crucial 
to both the service and the Council at a time when financial constraints are high on 
the agenda of all local authorities. The requirement to obtain best value through 
enhanced partnership working arrangements of this type require to be explored 
and evaluated on an ongoing basis and delivery mechanisms varied where 
appropriate. 

The school sports facilities at St Ambrose High School are specified to a very high 
standard and offer tremendous potential to encourage pupils and members of the 
wider community to participate in sport. Committee is reminded the sports facitities 
comprise:- 

0 

e 

e 

3 outdoor 3G synthetic pitches 
I outdoor sandfill synthetic pitch 
2 outdoor grass pitches (1 football, 1 rugbyfGaelic football) 
3 indoor sports hallsfstudios 
1 gym with fitness machines/equipme~t. 
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3.2 

As part of the pilot operation NLL has taken on board pre~planned maintenance of 
both the  synthetic and grass sudaces. The costs in year one of operation are 
therefore necessarily higher. Synthetic and grass pitches require considerab~e 
maintenance during their first year in use to ensure that the initial maintenance 
carried out secures the quality of the surface can be kept at a high standard in 
future years. NLLs expertise in this area has paid dividends. 

The operational arrangements have been refined and improved throughout the 
year between the  school, the service and NLL through close communication and 
regular meetings. 

NLL, through their booking system, has put in place a firm foundation on which to 
build usage. Meetings with sport national governing bodies, league secretaries 
and key sports development staff has ensured that the facility has been well used 
overall throughout the first year of its operation. 

It will be interesting to compare the usage of the  enhanced sports facilities at St 
Ambrose High School to the year one figures for the community use of similar 
facilities such as  those at St Andrew’s High School which did not benefit from the 
NLL operating model. This will be explored a s  part of t h e  overall review of the 
community use of schools which, as committee is aware, is ongoing at present. 

3.3 Usage of Facilities 

Plavina Pitches 

The overall usage figure for the 3G pitches during the twelve month pilot (Monday 
to Thursday) was 76%. Plans are in place to increase that to between 85190% in 
year two should the pilot be extended. The usage on a Friday is poor. There is 
also very limited demand currently for Friday night activity. This pattern of use on 
Fridays is not unusual and in line with other 3G pitch sites. 

The 3G pitches are utilised 100% on Saturdays. Close liaison with leagues and 
clubs has certainly paid dividend. Sunday operation of the  3G pitches is at 75% 
capacity . 
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boxercise 
art classes 
faith group meetings 
indoor footba~l 
badminton 
slimming clubs 
fitness classes 
karate 
basketball 
gaetic classes 
birthday parties and other social functions 

3.3 NLL’s Facifitv Manaqement Approach 

NLL has also offered as part of their management of the facility: 

a fair and consistent approach to letting to all of the comm~nity; 
9 management guidelines for the use of the facility; 
0 guidance information for all users; 

fire training for all staff; 
e a co-ordinated booking system (the facilities can be booked through the 

Time Capsufe and Lochview Family Golf Centre). 

4. CORPORATE CONSIDERATIONS 

4.1 Financial Implications 

The surplus for the twelve month pilot is €35,000, the breakdown of which is given 
below. 

Employee costs f 47,500 
M ai n tena ncefpro perfy CO sts f 41,500 
Income El 24,000 
S urpl us E 35,000 
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5. 

The learning and leisure services committee is asked to: 

(i) note the content of this report; and 

(ii) agree that NLL continue to operate the facility until the strategic review of 
community access to and use of North Lanarkshire schools is completed 
and a report on the outcome of this important strategic and operational 
review is made to committee later in 201 4. 

Information & Learning 

For further information please contact: 
Lizanne McMurrich, Head of Community Information & Learning, mcmurrichl~no~hlan.~ov.uk, 01 236 
81 2338 
lan Murdoch, Infrastructure & Development Manager, murd~chi~~orthlan.aov.uk, 01236 81 2338 

99 


