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The purpose of this report is to present to Committee an o v e ~ ~ e w  of 
review which was undertaken to gauge the impact of the introduc~ion of the North 
Lanarkshire Kidz Kard in October 201 1 and to outline the approach to the future 
development and manage men^ of the scheme. 

Background 

2.1 Original North Lanarkshire Kidt Kard PropJosal 

In August 201 1, Learning and Leisure Services was tasked with establishing a scheme 
to ensure that onty North Lanarkshire children, between the ages of 4 and 11, were 
able to access targeted initiatives such as free holiday activity programmes. A short 
life project team, involving representatives from the then Environmental Services, 
Learning and Leisure Services and North Lanarkshire Leisure Limited, was set up to 
establish whether a similar approach to that taken in respect of the Young Scot 
National Entitlement Card could be put in place which would allow children, under the 
age of 11, to access a variety of services through a multi-appltcat~on smartcard 
scheme. The services initially identified as being in scope for access via the Kidz Kard 
were:- 

* promotional activities and discounts associated with events, performances etc; 
leisure access; 
library membership; and 

0 catering within schools. 

The benefits of the use of a smartcard were recognised as being:- 

e the card is personalised and allows users to select the services they wish to add; 
e it is convenient - a single card with many uses helps reduce the number of cards 

young people require to carry; and 
s it is easy - no need for the cardholder to give name and address to get a service, a 

number can be quoted or the card swiped. 
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pr~duced and sent direct to the schools 
eau for distribution to all pupils. For one 

cards sent to the child’s home address. 

The NEC programme office has covered the cost of the card production as part of their 
existing contract, because they are keen to roll out smartcard technology to other age 
groups and build on the success of the NEC. This has resulted in substantial savings 
to the council, since the card production costs are approximately €2.50 per card. 
Replacements for los~st~len/faulty cards are also provided as part of this 
arrangement. There are approximately 27,000 children eligible to apply, with 
approximately 4,000 new applicants annually. 

North Lanarkshire Council was the first Scottish local authority to have a smartcard for 
the under 12s. Although other authorities had existing card schemes they were not 
smart. The Kidz Kard does not have a photograph on it but it has the sarne 
functionality as the existing Young Scot Card. The card is free and at present allows 
access to lots of discounts around North Lanarkshire, including free holiday activity 
programmes, library promotions, community arts and entertainment programme 
discounts. 
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3. I 

le I - tistic 

3.2 Review of Successes 

There have been a number of significant successes achieved via the implementation 
of the Kidz Kard. To date these have included the following examples:- 

* cost saving in card production, since cards were provided at no cost to the council 
as part of the NEC programme; 

e forms were produced, issued to schools and nurseries, appfications processed and 
cards issued within 6 weeks so that cards were available for October break 201 I; 
18,500 currently active cards out of a possible 22,000 (84%); 
discount negotiated with M&Ds; 

a card can be used “smart” in leisure and libraries; 
0 card is being used to access online payments pilot in Wishaw AcademylSt lgnatius 

primary schools and will be used as this project rolls out; 
0 quicker access to NLL facilities since the card is smart and details can be stored in 

the leisure management system on first use and thereafter swiped again to gain 
access; and 

a offers for card holders have been put in place during the school holidays and some 
discounts are available all year round. 

3.3 Areas for Developement 

In order to develop the use of the card further the following approach will be adopted:- 

e put in place a Kidz Kard holders priority booking scheme, for example, summer 
camps allowing card holders to book before general public; 

e offering ‘money can’t buy’ opportunities, for example, a competition to get behind 
the scenes at the p a n t ~ m i ~ e ,  meet and greet the characters, etc; 
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the bank to agree what the scheme will involve; 
online payments in  prima^ schools could use the cards as the unique identi~ier; 

Above all the Kidz Kard is well placed to act as an effective loyalty card and 
promotional tool. 

The above list is by no means exhaustive. 

3.4 Conclusions 

More services have the potential to be added to the card. Feedback from customers 
suggests that there is a significant demand for further services. The card is mainly 
used for free swims and only during the school holiday periods. We need something 
to develop the use of the card all year round. Learning and Leisure Services will look 
in more detail at what the Gfasgow Kidz Card scheme offers and what we could 
repficate within North Lanarkshire. 

The use of one card is clearly a saving to the council and its partners, (NL Leisure and 
Culture NL), in terms of card production and equipment. However, all partners need to 
be fully committed to the scheme. All activities specifically for 4 to 11 year olds need 
to not only profile the Kidz Kard brand but also offer appropriate Kidz Kard prices. The 
Kidz Kard and the Young Scot card can act as a route into services and are an 
effective way of drawing together services to make a more meaningful and relevant 
service offering to the customer. 

Further work is required to investigate private sector involvement in the scheme now 
that we have a large card holder base. 

Given the reduction in free swim numbers, there is a need to investigate what else 
would add value to this scheme. 

The necessary building blocks are in now in place to support a move into the next 
phase of the development of the North Lanarkshire Kidz Kard. Learning and Leisure 
Services will work with key partners such as Culture NL and North Lanarkshire Leisure 
Limited, Young Scot and NEC to maximise the potential of the North Lanarkshire Kidz 
Kard. 
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Going forward Learning and Leisure Services will look to realign resources within 
C o ~ ~ u n i t y  inf~rmat~on and Learning to s u p p o ~  ~~-0rdinat ing and d r ~ v i ~ g  f ~ ~ a r d  the 
developments outlined in section 3.3 of the r e p o ~ ,  a~icularly $0 real i~n bu 

etter p r ~ m ~ t e  and  arke et the ~ G h ~ ~ e  

4 R~commendation~ 

This report is for moni~oring purposes. 

Community ln form~t i~n  & Learning 

For further information please contact: 
Lizanne McMurrich, Head of Community Information PX Learning, mcmurrichl~no~hlan.uov. uk, 
01236812338 
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