
REPORT 

To: Learning & Leisure Services 
Committee 

From: Head of Resources 

Date: 24th February 2014 

Ref: JMcWFC 

Subject: Proposal to: 

(i) provide a new denominational secondary school 
for the town of Motherwell and surrounding villages 
with an associated merger of Our Lady's High School 
and Taylor High School catchments to form one new 
secondary school catchment area; along with 
(ii) providing new additional support needs provision 
for children within Bothwellpark High School, 
currently located in the joint campus with Our Lady's 
High School, Motherwell. 

Summary of the Proposal 

In summary, the proposal is to (i) Provide a new denominational secondary school for the town of 
Motherwell and surrounding villages with an associated merger of Our Lady's High School and Taylor 
High School catchments to form one new secondary school catchment area; along with (ii) providing new 
additional support needs provision for children within Bothwellpark High School, currently located in the 
joint campus with Our Lady's High School, Motherwell. 

Recommendations 

The Learning and Leisure Services Committee is recommended: 

1. 

2. 

3. 

4. 

5. 

to approve formal consultation based on the proposal that, on construction and opening of a new 
school facility, the provision of education at Our Lady's High School, Motherwell and Taylor High 
School be discontinued and a new amalgamated school be established, and that all pupils in 
attendance at both the current Our Lady's High School and Taylor High School will thereafter be 
provided with education at a new amalgamated school. 

to approve for formal consultation that on the construction and opening of a new school facility, all 
primary school pupils who under the present arrangements would have transferred to Our Lady's 
High School, Motherwell and Taylor High School will be provided with secondary education at the 
new amalgamated school. 

to approve for formal consultation that on the construction and opening of a new school all pupils 
who attend Bothwellpark High School will be provided with education on the new campus. 

to approve that the consultative document attached to this report be issued and made available to 
all interested parties. 

to approve that all interested parties be invited to return consultation forms to the new 
amalgamated denominational High School for Motherwell and surrounding villages 
consultation incorporating a joint campus with a new Bothwellpark High School, Learning & 
Leisure Services, Municipal Buildings, Kildonan Street, Coatbridge, by no later than 2nd May 201 4. 
Alternatively comments can be submitted by e-mail to Consultationl4A@northlan.gov.uk. These 
views will be taken into account by the Learning and Leisure Services Committee in deciding on the 
proposals. 

7 



6. to request that the head of resources submit a report on the responses to the consultation to a 
future meeting of the Learning and Leisure Services Committee. 

Members wishing further information please contact: 
James McKinstry, Head of Resources, on 01236 812269, or 
Andrew Sutherland, Executive Director of Learning & Leisure Services, on 01236 812336. 
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NORTH LANARKSHIRE COUNCIL : LEARNING & LEISURE SERVICES 

Proposal to (i) provide a new denominational secondary school for the town of Motherwell and 
surrounding villages with an associated merger of Our Lady's High School and Taylor High 

School catchments to form one new secondary school catchment area; along with (ii) providing 
new additional support needs provision for children within Bothwellpark High School, currently 

located in the joint campus with Our Lady's High School, Motherwell. 

Report bv the Head of Resources 

BACKGROUND 

A proposed consultation paper on the proposal to (i) Provide a new denominational secondary 
school for the town of Motherwell and surrounding villages with an associated merger of Our Lady's 
High School and Taylor High School catchments to form one new secondary school catchment 
area; along with (ii) providing new additional support needs provision for children within 
Bothwellpark High School, currently located in the joint campus with Our Lady's High School, 
Motherwell is attached to this paper. 

There are 3 main reasons for the proposal: 

(1) Within the Council's overall financial strategy capital resources of f188m have been included 
for the next stages of our Schools and Centres 21 programme. In addition revenue savings 
totalling f3.075m require to be delivered in estate reviews. The proposal provides the best 
opportunity to invest in a new school build. 

Section 1 of the Local Government in Scotland Act 2003 sets out what a local authority is 
expected to demonstrate to fulfil1 a series of obligations placed upon it. One such obligation is 
the duty to secure best value by continuous improvement in performance of the authority's 
functions, while maintaining an appropriate balance between quality and cost and having 
regard to economy, efficiency, effectiveness, equal opportunities and the achievement of 
sustainable development. 

(2) The pupils currently at Our Lady's High School, Motherwell and Taylor High School along with 
those at Bothwellpark High School will benefit educationally because they will attend a new 21" 
Century build school which can offer a wider range of educational opportunities. 

(3) The capital investment will provide local opportunities for economic activity. 

Our Estate Management Plan highlights various challenges which require attention. These include 
the large number of empty school places, the poor condition of the estate and the need to continue 
with a modernisation programme. Rationalisation of the school estate is considered an important 
part in delivering this strategy. 

The acute financial difficulties facing local authorities reinforces the need to ensure the efficient and 
effective delivery of all council services, including school provision. With limited funding 
opportunities from central government to replace existing High Schools North Lanarkshire Council, 
as part of its financial strategy for years 2013114 to 2015116 has allocated f 188m for investment in 
its school estate. This capital investment has to be seen against the Council revenue savings plan. 

CONSULTATION PROCEDURES 

The current requirements for consulting on proposed school closures are set out in the Schools 
(Consultation) (Scotland) Act 201 0. 
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2.2 In summary the salient requirements for this consultation are: 

(1) Consultation with a wider range of interests. 
(2) A longer consultation period, at least 6 weeks compared to the old framework of 28 days. 
(3) The inclusion of an educational benefits statement in the consultation document. 
(4) A statement from Education Scotland on the educational aspects of each consultation 

proposal. 
(5) An appropriate response by the council to any issues raised in the consultation process. 
(6) A report on the consultation to be published at least three weeks before a final decision is 

taken by the Council on the proposal. 
(7) Notification to the Scottish Ministers of a decision to close or amalgamate a school. Any 

closure cannot be implemented until 6 weeks after the decision has been taken. 

3 RECOMMENDATIONS 

3.1 The Learning and Leisure Services Committee is recommended; 

1. 

2. 

3. 

4) 

5) 

6) 

to approve formal consultation based on the proposal that, on construction and opening of a 
new school facility, the provision of education at Our Lady's High School, Motherwell and 
Taylor High School be discontinued and a new school be established, and that all pupils in 
attendance at both the current Our Lady's High School and Taylor High School will thereafter 
be provided with education at a new amalgamated school. 

to approve for formal consultation that on the construction and opening of a new school facility, 
all primary school pupils who under the present arrangements would have transferred to Our 
Lady's High School, Motherwell and Taylor High School will be provided with secondary 
education at the new amalgamated school. 

to approve for formal consultation that on the construction and opening of a new school all 
pupils who attend Bothwellpark High School will be provided with education on the new 
cam pus. 

to approve that the consultative document attached to this report be issued and made 
available to all interested parties. 

to approve that all interested parties be invited to return consultation forms to the new 
denominational High School for Motherwell and surrounding villages consultation 
incorporating a joint campus with a new Bothwellpark High School, Learning & Leisure 
Services, Municipal Buildings, Kildonan Street, Coatbridge, by no later than 2nd May 2014. 
Alternatively comments can be submitted by e-mail to Consultationl4A@northlan.gov.uk. 
These views will be taken into account by the Learning and Leisure Services Committee in 
deciding on the proposals. 

to request that the head of resources submit a report on the responses to the consultation to a 
future meeting of the Learning and Leisure Services Committee. 
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THIS IS A 
CONSULTATIVE DOCUMENT 

NORTH LANARKSHIRE COUNCIL 

LEARNING AND LEISURE SERVICES 

Proposal to: 

(i) provide a new denominational secondary school for the town of 
Motherwell and surrounding villages with an associated merger 
of Our Lady’s High School, Motherwell and Taylor High School 
catchments to form one new secondary school catchment area; 
along with 

(ii) providing new additional support needs provision for children 
within Bothwellpark High School, currently located in the joint 
campus with Our Lady’s High School, Motherwell. 

This document has been issued by the Learning and Leisure Services Committee of North 
Lanarkshire Council for consultation in terms of the Schools (Consultation) (Scotland) Act 
201 0 with: 

(i) The Our Lady’s High School, Motherwell and associated Primary School 
Communities. 

(ii) The Taylor High School and associated Primary School Communities. 
(iii) The Bothwellpark High School Community 
(iv) The wider Community 
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NORTH LANARKSHIRE COUNCIL : LEARNING & LEISURE SERVICES 

Proposal to (i) provide a new denominational secondary school for the town of Motherwell 
and surrounding villages with an associated merger of Our Lady’s High School, Motherwell 

and Taylor High School catchments to form one new secondary school catchment area; 
along with (ii) providing new additional support needs provision for children within 

Bothwellpark High School, currently located in the joint campus with Our Lady’s High 
School, Motherwell. 

1. 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

2 

2.1 

INTRODUCTION 

Our Lady’s High School was built in 1974. It is located in Dalzell Drive, Motherwell. It is a 
two storey School of facing brick construction with panelled felt fascia and roofs. Taylor High 
School was built in 1982. It is located in Carfin Street, New Stevenson. Taylor High School 
is a part single, part three storey school of brick construction, rendered in parts with flat roofs. 

The school rolls in September 2013 were 706 and 765 respectively. 

Bothwellpark High School opened in 1997 and is located within inclusive adapted premises 
on the same campus as Our Lady’s High School, Motherwell. Currently there are 31 pupils 
attending the school, from across this Authority and neighbouring Authorities, utilising seven 
classrooms. These spaces were previously part of Our Lady’s High School. 

The location and catchment areas of each of the denominational high schools are shown in 
Appendix 1 with Appendix 2 showing the suggested catchment for an amalgamated school. 

The catchment primary schools that would be affected by the proposal are as follows: 

Our Ladv’s HS 
Cathedral PS 
St Bernadette’s PS 
St Brendan’s PS 

Tavlor HS 
Christ the King PSI Holytown 
Our Lady and St Francis PSI Carfin 
St Teresa’s PS, Newarthill 
St Patrick’s PS, New Stevenson 
St Mary’s PS, Cleland 

This paper is divided into the following sections: 

1. Introduction 
2. Consultation Requirements 
3. Proposal 
4. Bothwellpark School 
5.  Education Benefits Statement 
6. Community Benefits Statement 
7. Implications of the proposals - appropriate supporting evidence or information 
8. Equality Impact Assessment 
9. Next steps and summary of the consultation process 

CONSULTATION REQUIREMENTS 

In summary, the salient requirements for this consultation are:- 

1. The Education Authority must prepare a proposal paper which sets out the details of the 
relevant proposal and proposes a date for implementation of the proposal. 

2. The proposal paper must contain a statement detailing the educational benefits of the 
proposal and provide such other relevant information as the Authority considers 
necessary. 
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3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

In the event that the Authority proposes to close a rural school, the Authority must have 
special regard to any viable alternative to closure and the likely effect of the proposal 
both on the local community and on the travel arrangements of the school’s users. 

The proposal paper must be published and advertised 

The Authority is required to determine whether there are inaccuracies or omissions 
within the proposal paper and take such action as it considers necessary. 

The consultation period is a period of at least 6 weeks, including at least 30 school days 
of any affected school. 

Prior to the commencement of the consultation period the Authority must give notice of 
the proposal to the relevant consultees. The relevant consultees are defined in the 
Schools (Consultation) (Scotland) Act 201 0. 

During the consultation period, the Authority must hold and be represented at a public 
meeting on the relevant proposal. 

The Authority is required to involve Education Scotland in the consultation process. This 
will culminate in Education Scotland preparing and submitting an independent report on 
the educational aspects of the proposal. 

Following the consultation period, the authority is required to prepare and publish a 
consultation report. The report must be published at least three weeks before a final 
decision is taken on the proposal. 

In the event that the consultation report contains a proposal to close a school and the 
Council proceed on this basis, there is a three week period where anyone can make 
representations to the Scottish Ministers requesting that they call in the Authority’s 
decision. Ministers have up to six weeks from the date of the decision to decide whether 
or not to call in a decision. A decision may only be called in where it appears to the 
Ministers that the Authority has failed in a significant regard to comply with the statutory 
requirements or where the Authority has failed to take proper account of a material 
consideration relevant to the proposal. In the event that the decision is called in, Scottish 
Ministers will decide whether or not to allow the closure to go ahead and, if so, whether 
there should be any conditions attached to their consent. 

3. PROPOSAL 

3.1 The proposal in this document is 

That, on the construction and opening of a new School, to provide a new denominational 
secondary school for the town of Motherwell and surrounding villages with an associated 
merger of Our Lady’s High School, Motherwell and Taylor High School catchments to 
form one new secondary school catchment area 
All Primary School pupils who under the present arrangements would transfer to Our 
Lady’s High School, Motherwell and Taylor High School will be provided with Secondary 
education at the new School. 
Provide new additional support needs provision for children within Bothwellpark High 
School, currently located in the joint campus with Our Lady’s High School, Motherwell. 

0 

0 

3.2 There are three main reasons for this proposal: 

Within the Council’s overall financial strategy capital resources of f 188m have been 
included for the next stages of our Schools and Centres 21 programme. In addition 
revenue savings totalling f3.075m require to be delivered in estate reviews. The 
proposal provides the best opportunity to invest in a new school build. 
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3.3 

3.4 

3.5 

Section 1 of the Local Government in Scotland Act 2003 sets out what a local authority 
is expected to demonstrate to fulfil1 a series of obligations placed upon it. One such 
obligation is the duty to secure best value by continuous improvement in performance of 
the authority’s functions, while maintaining an appropriate balance between quality and 
cost and having regard to economy, efficiency, effectiveness, equal opportunities and 
the achievement of sustainable development. 

The pupils currently at Our Lady’s High School, Motherwell and Taylor High School will 
benefit educationally because they will attend a new 21 st Century build school which can 
offer a wider range of educational opportunities. 

The capital investment will provide local opportunities for economic activity. 

Table 1 : Our Lady’s High School and Taylor High School (September 2013) 

A: very good; B: good; C: poor; D: very poor 

A: very good; B: good; C: poor; D: very poor 

Learning and Leisure Services would like to consult on where to site the newly amalgamated 
school. An option is for the School to be sited on land adjacent to Merry Street, Motherwell. 
This site is detailed in Appendix 3 to this document. The land on which the School would be 
built has been treated and capped to allow development to take place safely. The site is 
originally planned to take new houses. After the capping took place, tests were done to 
validate the work to show that this is suitable for development and, in addition, care will be 
taken during construction to ensure that the capping layer is maintained. Throughout the 
construction process the Council will liaise carefully will all the relevant Authorities. Waste 
material removed from elsewhere on the Ravenscraig site following the clearance of the site 
in the 1990’s has been transferred to the hill north of the proposed School site. This area 
was designed to hold that material safely and securely, with membranes and layers of clay to 
ensure that there is no environmental impact. Any leachate from the site is treated in a local 
water treatment plant and the site is carefully monitored. It has been confirmed by the 
Council’s Environmental and Regeneration Services that the site poses no health risk. The 
site of this site is 7.1 hectares. 

It is intended that there will be an entrance from Merry Street to allow drop off but the main 
vehicular entrance will be from the Ravenscraig site, most likely off Prospecthill Road. 

It is considered that the site of the new School will allow excellent linkages with both 
Motherwell College and the Ravenscraig Regional Sports Facility. This is further detailed in 
Section 5: Educational Benefits. 

Developments are now starting to progress at pace on the Ravenscraig site with new housing 
on the site progressing well with more expected to take place over the next few years. There 
is also a major College campus on the site and the Regional Sports Facility and a new family 
Pub/Restaurant will be getting built soon. The Ravenscraig Developers are also working on 
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their plan for a new Town Centre to be built next to the Regional Sports Facility, which will be 
a major attraction for the area. 

3.6 Appendix 4 to this document provides a high level summary of the aspiration for the 
development of the wider Ravenscraig site. 

3.7 If after consultation, the Council proceeds with the proposal it will be implemented on the 
construction and opening of a new School facility. Whilst the finances are in place to 
proceed and the Council is currently in the process of appointing contractors to its 
Framework Agreement for the next phase of our Schools & Centres 21 programme a number 
of factors may influence the exact date a new School will be available for occupation. At this 
stage the proposal is unlikely to be implemented before August 2017. 

4. BOTHWELLPARK HIGH SCHOOL 

4.1 Bothwellpark High School opened in 1997 and is located within inclusive, adapted premises, 
on the same campus as Our Lady’s High School, Motherwell. Currently there are 31 pupils 
attending the school utilising seven classrooms. These spaces were previously part of Our 
Lady’s High School. 

4.2 Whilst the roll projections for the current Our Lady’s High School indicate a significant level of 
underutilisation it is recommended that the scope in relation to Bothwellpark High School 
requires to be carefully considered in planning the new campus. As a minimum it will include 
at least facilities consistent with those at present. 

5. EDUCATION BENEFITS STATEMENT 

This educational benefits statement covers benefits for the Our Lady’s High School, 
Motherwell and associated Primary School Community, the Taylor High School and 
associated Primary School communities and the Bothwellpark High School Community. 

It is the view of the Service that implementation of the proposal would offer significant 
educational advantages: 

0 More choices for pupils 

Both Taylor and Our Lady’s High Schools are relatively small schools (765 and 706 
respectively). This means that the range of opportunities offered to young people in 
terms of curricular areas and broader learning experiences can be restricted. An 
amalgamated secondary school will enable all young people to benefit from a broader 
range of pastoral and curricular opportunities. Schools are required to meet the needs of 
each individual pupil and a larger school roll offers more scope and is better able to meet 
this requirement. Whilst many pupils will follow the traditional progression route in pursuit 
of national qualifications, others will engage in specialist vocational programmes or a 
combination of the two. Within the context of a larger school roll, a greater number of 
courses can be made available affording more choice to young people, a key element of 
Cu rricu I u m for Excellence . 

Smaller school rolls are restricted in terms of the Advanced level courses that can be 
offered, due to limitations on staffing numbers and subject specialists. This barrier is 
currently overcome by transporting young people from one school to another (both within 
and outwith the authority) to enable them to access specialist advanced courses. These 
consortium arrangements are further constrained by timetabling restrictions and the 
need to build in additional time to allow pupils to travel from school to school. In a larger 
school there is the potential to offer a greater number of academic and vocational 
courses, thus engaging a broader range of learners. 
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Greater flexibility in grouping pupils for learning and teaching 

Within a larger school roll, there is greater scope to group pupils in a range of ways - 
according to their ability, or the level at which they are studying a subject. There is 
greater scope to change a pupil’s class if they require extra support in a subject, 
demonstrate improvement or if they are experiencing problems within their current class 
that cannot be resolved by other means. 

Advantages of purpose built accommodation 

Should the proposal go ahead, both Taylor and Our Lady’s High School along with the 
Bothwellpark High School communities would benefit from first rate, purpose built 
accommodation and facilities that meet the demands of learning in the 21’‘ century. A 
new, purpose built environment that is fresh, modern and welcoming would enhance 
pupils’ pride in their school. The new build would offer accommodation which supports 
the flexible, active approaches to learning advocated by Curriculum for Excellence. 
Spaces for learning will be designed to reflect new approaches to learning and teaching, 
with specialist advisers from the Quality Improvement Service informing the design 
process. For example the traditional laboratory layout of long benches in Science has 
given way to a flexible approach where small groups of pupils occupy a work station with 
integrated sink and services. This impacts positively on learning and teaching, and 
ultimately attainment, as the layout lends itself to a more active, co-operative style of 
learning. Such purpose built areas in new schools extends to all practical subjects with 
required facilities ‘built in’ and not ‘added on’. For example, Drama and Music provision 
would be delivered in fit-for-purpose learning spaces, enhanced by appropriate 
soundproofing and integrated sound and lighting systems that enable young people to 
learn in a professional environment. State of the art sports facilities would enable all 
young people to develop fit and active lifestyles, as well as the opportunity to progress in 
a variety of pathways. Provision of high quality technology for learning including Wi-Fi 
throughout the campus, interactive boards, screens and projectors in all teaching 
areaSAearning spaces would provide the potential to transform ways of learning and 
teaching by giving young people and staff flexible and ubiquitous access to a fully digital 
learning environment. 

A state of the art library and information centre, located centrally, would play a key role in 
research and information gathering, preparing multi-disciplinary presentations or 
developing student e-portfolios. 

Bothwellpark High School 

The inclusion of pupils from Bothwellpark High School within Our Lady’s High School 
has had a positive impact on pupils in both establishments. Within a new campus there 
would be further scope to develop enhanced learning opportunities which would have 
potential additional benefits in terms of curricular attainment for Bothwellpark High 
School and aspects of additionality for all pupils in terms of leadership opportunities and 
social interaction. The new Bothwellpark High School would be fully integrated within the 
new campus building, providing an excellent environment for all young people to develop 
skills for life. A dedicated outdoor area would be established, offering a safe social space 
for young people as well as providing for those pupils who require a higher level of 
support at break times. 

Learners at Bothwellpark High School would similarly benefit from first rate, purpose built 
accommodation and facilities that meet the particular learning needs of the young 
people. 

A wider range of staff skills 

The amalgamated School will have a larger combined staff team and therefore a wider 
range of skills to call upon to support young people in developing their capacities as 
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successful learners, confident individuals, responsible citizens and effective contributors. 
The extra-curricular opportunities already enjoyed by pupils at both schools would be 
enhanced through the increased capacity of a larger staff team. It is important that pupils 
benefit from a wide range of citizenship and leadership opportunities as they go through 
school, and it is likely that the increased expertise available from the combined staff 
cohort would enable greater scope for increased pupil participation. A larger staff group 
would also increase the capacity for staff to combine their respective expertise in 
planning and delivery of the curriculum, in approaches to assessment and moderation, 
and in the shared evaluation of learning experiences. Within the wider staff team, there 
is better opportunity to share practice and to collaborate in designing new courses and 
programmes of study to meet the demands of Curriculum for Excellence. 

Management Support 

A new school would have a larger combined management team, who would be able to 
bring to the table a wider range of skills, attributes and experience. In setting the 
direction for school improvement and managing the day to day operational business of 
the school, an enhanced management team would afford the opportunity for ensuring 
the pastoral care of young people, delivering high levels of attainment and achievement, 
monitoring and evaluating the work of departments and classes. 

Transition Arrangements 

The service is fully committed to ensuring continuity of provision for young people who 
would be affected by the proposals and has extensive experience of the effective 
management of transition within the context of school provision. 

The transition programme would be progressed through the Quality Framework, and 
would include a number of key elements. In full consultation with the three schools and 
supported by a Quality Improvement Manager and Quality Improvement Officer(s), an 
Action Plan would be drawn up, specifying clear targets against agreed timescales. 

The School Improvement Plans of both Taylor High School and Our Lady’s High School 
would be reviewed to form the improvement agenda for the new school, incorporating 
well planned and carefully managed transition arrangements for pupils in both schools 
and with particular sensitivity to the needs of the young people attending Bothwellpark 
High School. The School Improvement Plan for Bothwellpark High School would be 
similarly reviewed and amended as required to ensure that the needs of the young 
people will be identified and arrangements agreed to ensure a safe and successful 
transition to their new facilities. 

The management team of the combined mainstream school would work in close 
partnership with its associated primary schools to ensure smooth and successful transfer 
for its S I  pupils. Barriers to learning brought about by the traditional ‘fresh start’ 
approach to starting high school are no longer prevalent and the excellent work carried 
out in primary/secondary liaison across the schools under consideration ensures 
progression in all aspects of the educational experience. 

It is now customary, where school provision is being realigned, for Primary 7 pupils in 
associated primaries to spend the annual residential visit to Kilbowie Outdoor Centre as 
a cluster, and it is anticipated that this opportunity would be made available to all 
associated schools. There are further opportunities within the mainstream Summer 
School transition experiences to promote confidence in transferring to the new high 
school. 

The views of the young people would be carefully considered and every opportunity 
would be taken to ensure participation of young people in the decision making 
processes. These would include decisions around House structures, uniform and liaison 
opportunities to promote a sense of ownership and a unified school community. 
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Monitoring of tasks within the Action Plan would be carried out by the assigned Officers. 
In addition, the officers within the Quality Improvement Service with designated 
responsibility for Parent Council and Pupil Council matters would support integration 
between the existing Parent Councils and Pupil Councils within both mainstream 
schools, including the establishment of a new parent council as appropriate. The Parent 
Council of Bothwellpark High School would be unaffected. 

As is customary in realignment of school provision, the service would carry out a school 
improvement visit, focussed on the success of the transition arrangements and on the 
impact of progress and achievement of pupils. A progress report will be submitted to the 
Head of Standards and Inclusion, and subsequently to the Parent Council. 

The full range of staff affected by the proposal would be fully supported by the fair 
application of Council policies, and officers from within learning and leisure personnel 
would be tasked with addressing the professional and personal needs of individuals in 
respect of this proposal and in collaboration with respective trade unions. 

6. COMMUNITY BENEFITS STATEMENT 

6.1 The previous Schools and Centres 21 Framework has delivered added value through: 

0 A number of apprenticeships that have been created on the construction of the new 
schools. 

0 Local employment opportunities. 
0 Meaningful learning and engagement between the framework partners and the project 

schools. 
0 Over 70% of the total investment being procured through local supply chains. 

6.2 In order to maximise the level of local community benefit regular meetings take place with 
framework contractors and the Council Schools and Centres 21 Team. As we move forward 
at the pre-qualification stage contractors appointed to the framework and their supply chains 
will be required to actively participate in the achievement of social, environmental and 
sustainability policy objectives relating to local regeneration, social and economic growth, 
recruitment and training along with local supply chain initiatives. In addition sustainability will 
be a key objective on the construction of the new schools thereby contributing to the 
Councils target of reducing our carbon footprint. 

6.3 As well as the educational benefits allocated to the specific school projects there will be 
wider educational benefits to the North Lanarkshire Community in that with the significant 
level of savings required to be made over the next few financial years the best value 
argument is that we would be utilising resources more efficiently and effectively. This is in 
line with 2003 Best Value Legislation and also the demands of the Education Scotland Act 
1980. 

7. IMPLICATIONS OF THE PROPOSALS - Appropriate supporting evidence or 
information 

7.1 Rolls and Capacities 

The projected secondary pupil rolls after the proposed rationalisation are detailed in table 2 
below. These are based on the assumptions that the proposals will be implemented as 
described in section 3. 

18 



7.2 

7.3 

7.4 

7.5 

I Combined school 

Table 2: rolls and capacities following proposed amalgamation of Our Lady's High School, 
Motherwell, and Taylor High School 

New Projected Combined Rolls 
Capacity 

2013 2015 2017 2019 2021 2023 
2150 1471 1484 1528 1530 1530 1554 

The projected rolls exclude placing requests but include house building estimates. 

Transport to school 

Pupils resident in the Our Lady's High School or Taylor High School catchment areas 
attending the school may be entitled to transport in accordance with the council's policy 
which currently provides free transport to those pupils living more than 2 miles from their 
zoned school or where a safe walking route is not available. 

Staffing 

The rationalisation of Our Lady's High School and Taylor High School will have various 
staffing implications. 

(i) Learning and Leisure staff 

The allocation of teaching staff will be amended to reflect the combined roll in 
accordance with current roll-related staffing standards. Ancillary and support staff 
allocations will also be amended. The service will seek to redeploy staff as appropriate. 

In any event, all staff will be consulted about their future aspirations and their particular 
wishes will be taken into account, where possible. The appropriate trade unions will 
also be consulted. 

It is anticipated, at this stage, there will be no implications for staffing at Bothwellpark 
School. 

(ii) Staff employed by other council services 

Staff employed by other council services will be fully consulted about their future 
deployment. The appropriate trade unions will be included in the discussions. 

Future use of the building 

Learning and Leisure Services will declare the vacated Our Lady's High SchooVBothwellpark 
High School campus and Taylor High School surplus to its requirements should the 
rationalisation be approved. Thereafter, the Council's Property Services will make 
recommendations on its future use or disposal in line with council policy. 

Financial implications 

The financial strategy agreed by the council gives high priority to the protection of front line 
services including school budgets along with the need to invest in our school estate. The 
proposal would generate annual net savings of f971,967 in a full financial year after the 
completion of the transition programme. However, if the savings associated with these 
proposals are not delivered it will be necessary to identify other options. These options could 
include a reduction in teaching posts or in per capita budget for books and teaching 
resources. 
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Table 3 below provides analysis of the revenue savings and costs. 

7.6 

8 

8.1 

9. 

9.1 

9.2 

Proposed new denominational secondary in Motherwell - Financial Review 

Our Lady’s 
HS Taylor HS 

Employee Costs 
Teachers 2,651,067 2,458,935 
Non Teachers 370,525 338,174 

Property Costs 491,007 590,906 

Administration Costs 26,317 25,646 

Other Expenditure 3,140 3,126 

Payments Other Agencies 55,233 54,486 

Supplies & Services 130,253 115,561 

Transport Costs 5,152 5,069 

3,732,694 3,591,904 

Recurring Costs: 
Additional Transport 

Annual Recurring Savings 

Annual Property Costs incurred until building disposal 

One Off Costs: Boarding Up 

Combined 
Existing 
Budgets 

5,110,002 
708,699 

1,081,913 

51,963 

6,266 

109,719 

245,814 

10,221 

7,324,598 

Estimated 
Costs (New 

School) 

4,621,122 
627,392 

609,990 

45,646 

3,488 

109,391 

232,654 

7,950 

6,257,631 

Revenue 
Saving 

488,881 
81,308 

471,923 

6,317 

2,778 

328 

13,160 

2,271 

1,066,967 

-95,000 

971,967 

-64,698 

-66,514 

Pupils attending Our Lady’s High School, Motherwell or Taylor High School by Placing 
Request. 

There are two options for pupils attending Our Lady’s High School, Motherwell or Taylor High 
School by placing request. Firstly, they can transfer to the new School. Secondly, they can 
enrol in their zoned school or submit a placing request to another School. The parents of 
these pupils will be given the opportunity to discuss their preference with Learning and 
Leisure Services staff. 

EQUALITY IMPACT ASSESSMENT 

The Equality Impact Assessment, Stage 1 Initial Screening has been carried out using the 
Council Equality Impact Assessment Toolkit. This indicates that a full impact assessment 
(Stage 2) is required and information gathered during the consultation exercise will inform the 
assessment of impact on protected groups. The Equality Impact Assessment will inform the 
post consultation report. 

NEXT STEPS AND SUMMARY CONSULTATION PROCESS 

At its meeting on 3rd March 2014 Learning and Leisure Services Committee agreed to issue 
this document for consultation. 

It is very important to emphasise that the Learning and Leisure Services Committee 
has not taken a final decision on the proposals. 
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9.3 As part of the consultation three public meetings will be held at Our Lady's High School, 
Motherwell, Taylor High School and Bothwellpark High School on the following dates: 

Our Lady's High School, Motherwell 
Taylor High School 
Bothwellpark High School 

Monday 24'h March 2014 at 7.00 p.m. 
Tuesday 251'~ March 2014 at 7.00 p.m. 
Thursday 27'h March 2014 at 7.00 p.m. 

Officers from the service will be present to answer any questions about the proposal. 

9.4 All interested parties are invited to send their views on the proposals using the consultation 
form attached to this document as Appendix 5 ,  to new denominational High School for 
Motherwell and surrounding villages consultation, Learning & Leisure Services, 
Municipal Buildings, Kildonan Street, Coatbridge, by no later than 2nd May 2014. 
Alternatively comments can be submitted by e-mail to Consultationl4A@northlan.gov.uk. 
These views will be taken into account by the Learning and Leisure Services Committee in 
deciding on the proposals. 

9.5 Copies of this consultation document are available from Learning and Leisure Services at the 
above address, the schools affected and at local libraries. It is also available on the council's 
website. The report on the consultation will also be available at these locations at least three 
weeks prior to a final decision on the proposal being made. 
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APPENDIX 4 

Ravenscraig : Vision for the Future 

The Site and the Development 
The site, which extends to some 460 hectares (1 150 acres) is a former major steelworks which 
closed in 1992, and is located between Motherwell and Wishaw. 

Outline planning permission for a mixed use development on Ravenscraig was issued in May 
2005. The proposed development includes:- 

0 3,500 houses 

0 2.5m square feet of business and industry 

0 A new town centre 

0 Major leisure facilities 

0 A new railway station 

0 Bus facilities 

0 Education Provision 

0 Parkland 

0 New road links, and road improvements 

It is anticipated that the development will take up to 20 years to be completed. Some 10,000 
people will live on the site, and there will be an estimated 10-12,000 jobs. The development is 
being led by Ravenscraig Limited, a Joint Venture Partnership involving Scottish Enterprise, Tata 
Steel and Wilson Bowden Developments 

Already on the site is the new f 7 0  million campus for the Motherwell Campus of New College 
Lanarkshire, which opened in 2009, and the f32  million Regional Sports Facility, opened in 
2010 and which provides facilities including indoor athletics and football as well as a range of other 
sports and activities. Housing developments by David Wilson Homes, Barratt Homes and Taylor 
Wimpey are under construction, with the first houses occupied in late 201 0, while the Building 
Research Establishment are in the process of developing an Innovation Park at Ravenscraig, to 
trial new designs and types of construction for housing in the future 

0 BRE Innovation Park 
The Building Research Establishment has a role in promoting and developing new ways of 
delivering sustainable development, and is creating an Innovation Park at Ravenscraig to help 
develop and test new forms of construction, new materials and new technologies. It will comprise a 
number of plots developed by different consortia to show and test different methods. The visitor 
centre is operational, three demonstration buildings have been completed, and a further unit has 
planning permission 

The parties involved are varied, and include architects firms, housebuilders, universities and New 
College Lanarkshire. The plots will include steel construction, timber construction, concrete 
construction, and there will also be a four in a block building built to the standards of the 1940’s, 
which will have different forms of upgrading carried out to be tested and monitored. 

New College Lanarkshire 
Work is underway on an extension to the main teaching block, and a new HGV Engineering block 
is also under construction. 

Housing 
About 140 houses have now been built, including houses and flats for the Council and the Clyde 
Valley Housing Association. That development is continuing, and work is underway on houses on 
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another three parts of the site. Most of the housing will be for sale, but further units are being built 
for Clyde Valley Housing Association. 

Town Centre 
Ravenscraig Limited have prepared the Area Development Brief required for the town centre 
development, with a view to taking that development forward with other investors. The Council has 
agreement in principle from Scottish Government for the use of a Tax Incremental Financing 
scheme to fund the required infrastructure - primarily roads - for that phase of the development. 
This will include the upgrading of the A723 to dual carriageway, for which planning permission has 
been granted 

Fam ilv Restaurant 
Planning permission has been granted for a family publrestaurant on a site adjacent to the spine 
road, and work is expected to commence soon 
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Appendix 5 

North Lanarkshire Council : Learning & Leisure Services 

Consultation Form 

Proposal to provide a new denominational secondary school for the Motherwell area with an associated 
merger of the Taylor and Our Lady’s High School, Motherwell catchment areas to form one new Secondary 
School catchment area along with providing a joint campus facility with Bothwellpark High School. 

Your Views 

1. Do you support the existing catchment areas of Taylor High School and Our Lady’s High School, 
Motherwell being rezoned to form one secondary catchment area for Motherwell? 

Yes 
No 0 

Do you have any comments on the rezoning of the catchment area? 

2. Do you support the construction of a joint campus with Bothwellpark High School? 

Yes 
No 0 

Do you have any comments on the construction of a joint campus? 

3. Do you support the construction of a joint campus with Bothwellpark High School in the Motherwell 
area in the grounds of The Ravenscraig site? 

Yes 

Do you have any comments regarding the proposal to build a new secondary school? 
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4. Are there any further comments you would like to make? 

Your main interest in responding 

1. What is your main interest in responding to this consultation? 

I am a parent/carer of a child attending Taylor High School 

I am a parent/carer of a child attending Our Lady’s High School, Motherwell 

I am a parent/carer of a child attending an associated Primary School of Taylor High School 13 
I am a parent/carer of a child attending an associated Primary School of Our Lady’s High School, 
Motherwell 

I am a parent/carer of a child attending Bothwellpark High School 

Other interested party 
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