
From: Head of Resources 

To: Learning & Leisure Services 
Committee 

Date: 24th February 2014 I 

Subject: Proposal to provide: 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref: JMcWFC < 
Summary of the Proposal 

In summary, the proposal is to provide (i) a new build non-denominational Primary School within 
the Coatbridge Local Area Partnership with an associated merger of Carnbroe Primary School and 
Sikeside Primary School and Nursery Class catchment areas to form one new Primary School 
catchment; along with (ii) providing a joint campus facility with a new build St Stephen’s Primary 
School, Coatbridge including Additional Support Needs Provision. Detailed information about the 
proposal is contained in the consultation document attached to the report. 

Recommendations 

The Learning and Leisure Services Committee is recommended: 

1. to approve formal consultation based on the proposal that, on the construction and opening 
of a new school facility, that the provision of education at Carnbroe Primary School and 
Sikeside Primary School and Nursery Class be discontinued and that a new amalgamated 
school be created in accordance with the amended catchment areas as delineated in the 
consultation document along with providing a joint campus facility with a new build St 
Stephen’s Primary School, Coatbridge including Nursery Provision and Additional Support 
Needs provision. On completion of the new build project all primary children will transfer to 
the new school premises. 

2. to approve that the consultative document attached to this report be issued and made 
available to all interested parties. 

3. to approve that all interested parties be invited to return consultation forms to the 
amalgamated CarnbroelSikesidelSt Stephen’s New School Consultation, Learning & 
Leisure Services, Municipal Buildings, Kildonan Street, Coatbridge, by no later than 2nd May 
2014. Alternatively comments can be submitted by e-mail to 
Consultationl4D@northlan.gov.uk. These views will be taken into account by the Learning 
and Leisure Services Committee in deciding on the proposals. 

4. to request that the head of resources submit a report on the responses to the consultation to 
a future meeting of the Learning and Leisure Services Committee. 

Members wishing further information please contact: 
James McKinstry, Head of Resources, on 01236 812269, or 
Andrew Sutherland, Executive Director of Learning & Leisure Services, on 01236 812336. 
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NORTH LANARKSHIRE COUNCIL : LEARNING & LEISURE SERVICES 

Proposal is to provide (i) a new build non-denominational Primary School within the 
Coatbridge Local Area Partnership with an associated merger of Carnbroe Primary 

School and Sikeside Primary School and Nursery Class catchment areas to form one 
new Primary School catchment; along with (ii) providing a joint campus facility with a 

new build St Stephen’s Primary School, Coatbridge including Additional Support Needs 
Provision 

Report bv the Head of Resources 

I. BACKGROUND 

1 .I A proposed consultation paper on the proposal to provide (i) a new build non-denominational 
Primary School within the Coatbridge Local Area Partnership with an associated merger of 
Carnbroe Primary School and Sikeside Primary School and Nursery Class catchment areas 
to form one new Primary School catchment; along with (ii) providing a joint campus facility 
with a new build St Stephen’s Primary School, Coatbridge including Additional Support 
Needs provision is attached to this paper for consideration. Nursery provision currently 
located in Sikeside Primary School will be located within the new joint campus. 

1.2 There are 4 main reasons for the proposed amalgamation: 

Within the Councils overall financial strategy capital resources of f 188m have been 
included for the next stages of our Schools and Centres 21 programme. In addition 
revenue savings totalling f3.075m require to be delivered in school estate reviews. 

The pupils currently at Carnbroe Primary School and Sikeside Primary School along with 
those at St Stephen’s Primary School will benefit educationally because they will attend a 
larger new build school which can offer a wider range of educational opportunities. 

Sikeside Primary School is not cost effective with over 58% of the places unoccupied. 
The amalgamation will bring savings which can help to mitigate the impact of the overall 
savings package on Learning and Leisure Services. 

The capital investment will provide local opportunities for economic investment. 

1.3 Our Estate Management Plan highlights various challenges which require attention. This 
includes the need to continue with a modernisation programme for our estate. Coupled with 
our three strategic priorities detailed below the closure and rebuild of selected primary 
schools, including through amalgamation is an important consideration of the strategy. 

(1) Strategic Priority 1: there should be an improvement in occupancy/capacity ratios 
across our estate. 

(2) Strategic Priority 2: increase the number of schools rated as A or B for both condition 
and suitability. 

(3) Strategic Priority 3: any strategy should work towards reducing the overall Council 
carbon footprint. 

1.4 The acute financial difficulties faced by local authorities along with the need to continue to 
modernise our estate reinforces the need to ensure the efficient and effective delivery of 
council services, including school provision. Within the Councils overall financial strategy 
capital resources of f188m have been included for the next stages of our Schools and 
Centres 21 programme. In addition revenue savings totalling f3.075m require to be 
delivered in estate reviews. 
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Section 1 of the Local Government in Scotland Act 2003 sets out what a local authority is 
expected to demonstrate to fulfil1 a series of obligations placed upon it. One such obligation 
is the duty to secure best value by continuous improvement in performance of the authority's 
functions, while maintaining an appropriate balance between quality and cost and having 
regard to economy, efficiency, effectiveness, equal opportunities and the achievement of 
sustainable development. 

CONSULTATION PROCEDURES 

The current requirements for consulting on proposed school closures are set out in the 
Schools (Consultation) (Scotland) Act 201 0. 

In summary the salient requirements for this consultation are: 

(1) The inclusion of an educational benefits statement in the consultation document. 
(2) Consultation with a wider range of interests. 
(3) A longer consultation period, at least 6 weeks compared to the old framework of 28 days. 
(4) A statement from Education Scotland on the educational aspects of every consultation. 
(5) An appropriate response by the council to any allegations of inaccuracies in the 

consu I tat ion inform at ion. 
(6) A report on the consultation to be published at least three weeks before a final decision is 

taken on the proposal. 
(7) Immediate notification to the Scottish Ministers of a decision to close a school. They may 

choose to intervene in the matter and so any closure cannot be implemented until 6 
weeks after the decision has been taken. 

RECOMMENDATIONS 

The Learning and Leisure Services Committee is recommended; 

1. to approve formal consultation based on the proposal that, on the construction and 
opening of a new school facility, that the provision of education at Carnbroe Primary 
School and Sikeside Primary School and Nursery Class be discontinued and that a new 
amalgamated school be created in accordance with the amended catchment areas as 
delineated in the consultation document along with providing a joint campus facility with 
a new build St Stephen's Primary School, Coatbridge including Additional Support 
Needs provision. On completion of the new build project all primary children will transfer 
to the new school premises. Nursery provision currently located in Sikeside Primary 
School will be located within the joint campus. 

2. to approve that the consultative document attached to this report be issued and made 
available to all interested parties. 

3. to approve that all interested parties be invited to return consultation forms to the 
amalgamated Carnbroe/Sikeside/St Stephen's New School Consultation, Learning 
& Leisure Services, Municipal Buildings, Kildonan Street, Coatbridge, by no later than 2nd 
May 201 4. Alternatively comments can be submitted by e-mail to Consultation 
14D@northlan.g0v.uk. These views will be taken into account by the Learning and 
Leisure Services Committee in deciding on the proposals. 

4. to request that the head of resources submit a report on the responses to the 
consultation to a future meeting of the Learning and Leisure Services Committee. 
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THIS IS A 
CONSULTATIVE DOCUMENT 

NORTH LANARKSHIRE COUNCIL 

LEARNING AND LEISURE SERVICES 

Proposal to provide: 

(i) a new build non-denominational Primary School within the 
Coatbridge Local Area Partnership with an associated 
merger of Carnbroe Primary School and Sikeside Primary 
School and Nursery Class catchment areas to form one new 
Primary School catchment; along with 

(ii) providing a joint campus facility with a new build St 
Stephen’s Primary School, Coatbridge including Additional 
Support Needs Provision 

This document has been issued by the Learning and Leisure Services Committee of North 
Lanarkshire Council for consultation in terms of the Schools (Consultation) (Scotland) Act 
201 0 with: 

(i) The Carnbroe Primary School Community 
(ii) The Sikeside Primary School and Nursery Class Community 
(iii) The St Stephen’s Primary School Community 
(iv) The Language and Support Centre Community 
(v) The wider Community 
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NORTH LANARKSHIRE COUNCIL : LEARNING & LEISURE SERVICES 

Proposal to provide (i) a new build non-denominational Primary School within the Coatbridge 
Local Area Partnership with an associated merger of Carnbroe Primary School and Sikeside 

Primary School and Nursery Class catchment areas to form one new Primary School 
catchment; along with (ii) providing a joint campus facility with a new build St Stephen’s 

Primary School, Coatbridge including Additional Support Needs Provision 

1. 

1.1 

1.2 

1.3 

1.4 

1.5 

2 

2.1 

INTRODUCTION 

Carnbroe Primary School was built in 1979 and extended in 2006 and is located in Kirkton 
Crescent, Carnbroe and extended in 2006. It is a one storey building with a flat roof. 
Sikeside Primary School and Nursery Class was built in 1971 and is located in Sikeside 
Street, Coatbridge. It is a single storey timber built School with red bitumen felt wall panels 
and a flat felt roof. Sikeside Primary School is linked to St Stephen’s Primary School with a 
shared boiler house. 

The school rolls in September 2013 were 273 and 79 respectively. The current capacity of 
the school accommodation is 328 and 187 respectively. The location and catchment area of 
both schools are shown in Appendix 1 whilst Appendix 2 shows the proposed catchment for 
an amalgamated SikesideKarnbroe School. 

St Stephen’s Primary School was built in 1971 and is located in Sikeside Street, Coatbridge. 
It is a single storey timber built school with a flat felt roof. 

The school roll in September 2013 was 158. The current capacity of the school is 250. The 
catchment for St Stephen’s Primary School will remain unchanged and is shown in Appendix 
3. 

This paper is divided into the following sections: 

1. Introduction 
2. Consultation Requirements 
3. Proposal 
4. Nursery Provision 
5. ASN Provision 
6. Education Benefits Statement 
7. Community Benefits Statement 
8. Implications of the proposals - appropriate supporting evidence or information 
9. Equality Impact Assessment 
10. Next steps and summary of the consultation process 

CONSULTATION REQUIREMENTS 

In summary, the salient requirements for this consultation are:- 

1. 

2. 

3. 

4. 

The education authority must prepare a proposal paper which sets out the details ofihe 
relevant proposal and proposes a date for implementation of the proposal. 

The proposal paper must contain a statement detailing the educational benefits of the 
proposal and provide such other relevant information as the authority considers 
necessary. 

In the event that the authority proposes to close a rural school, the authority must have 
special regard to any viable alternative to closure and the likely effect of the proposal 
both on the local community and on the travel arrangements of the school’s users. 

The proposal paper must be published and advertised 
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3. 

3.1 

5. 

6. 

7. 

8. 

9. 

The authority is required to determine whether there are inaccuracies or omissions within 
the proposal paper and take such action as it considers necessary. 

The consultation period is a period of at least 6 weeks, including at least 30 school days 
of any affected school. 

Prior to the commencement of the consultation period the authority must give notice of 
the proposal to the relevant consultees. The relevant consultees are defined in the 
Schools (Consultation) (Scotland) Act 201 0. 

During the consultation period, the authority must hold and be represented at a public 
meeting on the relevant proposal. 

The authority is required to involve Education Scotland in the consultation process. This 
will culminate in Education Scotland preparing and submitting an independent report on 
the educational aspects of the proposal. 

10. Following the consultation period, the authority is required to prepare and publish a 
consultation report. The report must be published at least three weeks before a final 
decision is taken on the proposal. 

11. In the event that the consultation report contains a proposal to close a school and the 
Council proceed on this basis, there is a three week period where anyone can make 
representations to the Scottish Ministers requesting that they call in the authority’s 
decision. Ministers have up to six weeks from the date of the decision to decide whether 
or not to call in a decision. A decision may only be called in where it appears to the 
Ministers that the authority has failed in a significant regard to comply with the statutory 
requirements or where the authority has failed to take proper account of a material 
consideration relevant to the proposal. In the event that the decision is called in, Scottish 
Ministers will decide whether or not to allow the closure to go ahead and, if so, whether 
there should be any conditions attached to their consent. 

PROPOSAL 

The proposal in this document is to provide a new build non-denominational Primary School 
within the Coatbridge Local Area Partnership along with the associated merger of Carnbroe 
Primary School and Sikeside Primary School and Nursery Class catchment areas to form 
one new Primary School catchment along with (ii) providing a joint campus facility with a new 
build St Stephen’s Primary School, Coatbridge including Additional Support Needs provision. 
There are four main reasons for this proposal: 

(1) Within the Councils overall financial strategy capital resources of f188m have been 
included for the next stages of our Schools and Centres 21 programme. In addition 
revenue savings totalling f3.075m require to be delivered in estate reviews. 

Section 1 of the Local Government in Scotland Act 2003 sets out what a local authority 
is expected to demonstrate to fulfil1 a series of obligations placed upon it. One such 
obligation is the duty to secure best value by continuous improvement in performance of 
the authority’s functions, while maintaining an appropriate balance between quality and 
cost and having regard to economy, efficiency, effectiveness, equal opportunities and 
the achievement of sustainable development. 

(2) The pupils currently at Carnbroe Primary School and Sikeside Primary School and 
Nursery Class along with those at St Stephen’s Primary School will benefit educationally 
because they will attend a larger new build school which can offer a wider range of 
educational opportunities. 
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(3) Sikeside Primary School is not cost effective with over 58% of the places unoccupied. 
The amalgamation will bring savings which can help to mitigate the impact of the overall 
savings package on Learning & Leisure Services. 

Gradings RolVPlaces (Sept 2013) 
sur PI us Occupancy 

% Condition Utilisation Suitability Roll Places Places School 

Carnbroe PS B A B 273 328 55 83% 
Sikeside PS C C B 79 187 108 42% 
TOTAL 352 515 163 68% 

(4) The capital investment will provide local opportunities for economic investment. 

Other Users 
(Capacity) 

50150 Early Years 

Table 1: Carnbroe and Sikeside Primary Schools (September 2013) 

Gradings RolVPlaces (Sept 2013) 
School Condition Utilisation Suitability Roll Places Surplus Places Occupancy % 

St Stephen’s C B B 158 250 92 63% 
PS 

ASN Unit 8 24 

Other Users 
(Capacity) 

Psychological 
Services/Early Years 
Base 

3.2 It is proposed that the joint campus School will be sited on an area of land adjacent to Calder 
Community Centre, Coatbridge. The area is shown in Appendix 4 to this report. The exact 
location of the school will be determined at a later stage. 

Further consultations will be carried out at the appropriate stage in relation to the statutory 
planning process. 

3.3 If after consultation, the Council proceeds with the proposal it will be implemented on the 
construction and opening of a new School facility. Whilst the finances are in place to 
proceed and the Council is currently in the process of appointing contractors to its 
Framework Agreement for the next phase of our Schools & Centres 21 programme a number 
of factors may influence the exact date a new School will be available for occupation. At this 
stage the proposal is unlikely to be implemented before August 2017. 

4. NURSERY PROVISION 

4.1 There is a nursery class within Sikeside Primary School. Carnbroe Primary School does not 
have a nursery class. 

Sikeside nursery class is registered to provide a service for 50 x 3-5 year olds at any one 
time and is currently operating at 100% of capacity. 

As part of the proposal to amalgamate the two primary schools, it is expected that the local 
demand for the service will remain constant. Current service users are predominantly 
children who are local to the area. 

Nursery provision will be included in the new campus. 

5. ASN PROVISION 

5.1 In April 2013 the Learning & Leisure Services Committee of North Lanarkshire Council 
agreed to establish a 24 place Language Communication & Support Centre (LCSC) in St 
Stephen’s Primary School. 
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5.2 

6. 

6.1 

6.2 

6.3 

6.4 

6.5 

6.6 

6.7 

Currently the LCSC utilises two classroom areas and provides for 8 pupils. If following 
consultation, the joint campus proposal proceeds, provision for a minimum of 24 pupils will be 
provided for and detailed within the scope of the new build campus contained in this 
proposal. 

EDUCATION BENEFITS STATEMENT 

This educational benefits statement covers benefits for the Carnbroe Primary School 
Community, Sikeside Primary School Community and the St Stephen’s Primary School 
Community. 

All pupils from Carnbroe Primary School, Sikeside Primary School and St Stephen’s Primary 
School would transfer to a new build school campus under this proposal, with children from 
the Sikeside Nursery Class also transferring to a new build school. 

The transfer to a single campus with a larger pupil roll will have educational benefits for the 
pupils currently attending Carnbroe Primary School, Sikeside Primary School and Nursery 
Class, and St Stephen’s Primary School. Learning opportunities and experiences will be 
significantly broadened with specific benefits identified as: 

Increased opportunities for pupils in curricular and extra-curricular activities due to the 
availability of a broader range of skills and talents of an enhanced staff team 
Greater flexibility in grouping children for learning and teaching 
Greater flexibility in the deployment of staff to meet children’s learning needs due to the 
availability of enhanced resources 
Access to a broader range of expertise resulting in increased opportunities for staff to 
share effective practice and for children to experience a wider range of learning and 
teaching approaches 
Additional management support to promote the schools’ improvement agendas. 

Nursery provision which will provide active learning opportunities both indoors and outdoors 
in line with Curriculum for Excellence and opportunities for improved transition arrangements 
from the nursery to P I  will be included in the new School. There will also be space for Early 
Years staff and other agencies to work with parents to enhance the children’s learning 
experience and improve their health and wellbeing. 

The statutory framework of denominational education for Roman Catholic pupils will be 
protected. They will continue to be educated in a school which meets the aspirations and 
requirements of both parents and church. The campus design will preserve the individual 
identity of the two schools, including ethos, educational principles, curriculum, management 
and staffing. Educational and social collaboration between the schools may develop, but only 
to meet the wishes of the school communities. 

The facilities in the new campus will be better than the current provision in Carnbroe Primary 
School, Sikeside Primary School and Nursery Class and St Stephen’s Primary School. This 
new education resource will enhance the long term sustainability of the educational provision 
in this locality and enable a firm foundation on which to further develop the schools’ 
improve men t agendas. 

The children and staff in both schools will benefit from being able to learn and teach in a new 
building, with facilities designed specifically to promote learning for the 21 st century. 
Curriculum for Excellence emphasises the need for children to develop skills for learning, life 
and work, taking responsibility for their own learning, and applying their skills in a variety of 
contexts. The proposed new building will offer flexible learning and play facilities, both 
indoor and outdoor, so that children can work together in large or smaller groups, as 
appropriate, and extend their access to ICT. The enhanced provision of physical education 
facilities will assist in the delivery of a better quality of 2 hours of PE as required by Scottish 
Government’s Healthy Living Strategy. This will include an all-weather sports facility. A 
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larger school building, with multi-purpose learning spaces, would provide improved facilities 
and a greater range of resources which would result in wider opportunities for all learners 
and staff. 

6.8 The new LCSC would be fully integrated within the new campus building, providing an 
excellent environment for all young people to develop skills for life. A dedicated outdoor area 
would be established, offering a safe social space for young people as well as providing for 
those pupils who require a higher level of support at break times. 

Transition planning for those young people who would transfer to the proposed new setting 
would be undertaken in partnership with School staff with designated responsibility for the 
LCSC and the staff team, with support from the Additional Support Manager and Educational 
Psychologist aligned to the school. Parentdcarers and young people themselves would be 
involved in planning the move, ensuring that their needs and views are fully taken into 
account . 

6.9 Given current financial pressures it is essential to make best use of available resources. 
School closures and rationalisation of accommodation in primary schools is an element of 
that strategy. The associated savings will ease the pressure on the overall resources 
available for learning and teaching. It is more efficient to have fewer, better resourced 
schools than to spread resources more thinly across a larger number of partially empty 
buildings. 

6.10 Despite the gains to the wider community, it is acknowledged that school closures cause 
local disruption to the children/young people affected. There is a commitment by the Service 
to provide significant support to children and other affected stakeholders through any 
process of closure/amalgamation and additional resources and detailed transition planning 
processes are put in place to facilitate effective transition planning. This plan would take 
good account of the needs of children with additional support needs and the requirement to 
plan carefully and timeously to ensure no detriment in relation to the change in physical 
environment, ethos and learning experience. 

6.11 Staff in Carnbroe Primary School and Sikeside Primary School and Nursery Class currently 
enjoy close working relationships with one another as part of the Coatbridge High School 
cluster. It is anticipated that in the event of this proposal being accepted, this close working 
relationship would be of benefit in ensuring a smooth and productive transition to a new non- 
denominational primary school. 

6.12 Finally, following the review of the closure of six educational establishments during session 
2009/10, in a paper submitted to Learning and Leisure Services Committee, Evaluation 
Reports on the Closure of Schools and Nursery Establishments (22 March 2011), it was 
concluded that: 

‘The integration of closing establishments into the receiving establishments has been 
successful. The authority had fulfilled all of its commitments outlined in the closure proposal 
paper. Where there had been issues, the authority had responded quickly and had 
addressed any problems. This includes the issues raised during the Transition Review Visits. 

Overall, teaching and non-teaching staff were very happy with the new arrangements. 
Indeed, teaching staff in some establishments commented that “we are better resourced than 
ever”. All were very positive about the transitional arrangements. 

The most successful element was the impact on children. All who were interviewed were 
extremely positive and upbeat about their new experiences. Parents, even those who had 
very strong misgivings prior to the move, could not fault their child’s experience in the new 
establishment.’ 

It would be the intention that these successful processes are replicated in any future closure 
programme to maximise benefits to all involved. 
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7. COMMUNITY BENEFITS 

I Combined PS 

7.1 The previous Schools and Centres 21 Framework has delivered added value through: 

Current New Projected Combined Rolls 
Capacity 2013 I 2015 I 2017 1 2019 I2021 1 2023 
51 1 352 I 380 I 399 I404 I408 I423 

7.2 

0 A number of apprenticeships that have been created on the construction of the new 
schools. 

0 Local employment opportunities. 
Meaningful learning and engagement between the framework partners and the project 
schools. 

0 Over 70% of the total investment being procured through local supply chains. 

In order to maximise the level of local community benefit regular meetings take place with 
framework contractors and the Council Schools and Centres 21 Team. As we move forward 
at the pre-qualification stage contractors appointed to the framework and their supply chains 
will be required to actively participate in the achievement of social, environmental and 
sustainability policy objectives relating to local regeneration, social and economic growth, 
recruitment and training along with local supply chain initiatives. In addition sustainability will 
be a key objective on the construction of the new schools thereby contributing to the 
Council’s target of reducing our carbon footprint. 

7.3 Coatbridge Area Partnership incorporating Coatbridge High School Learning community has 
a broad range of community based organisations providing services and activities to all 
sections of the local community. Whilst some community organisations are town wide, 
through the Councils School Letting policy there a number of community groups operating 
within Carnbroe, Sikeside and St Stephen’s Primary Schools providing activities for children 
and adult learners. The community is further supported by a broad range of community 
groups operating within Calder Community Centre providing activities for young people and 
adults. 

The proposal for a joint campus for Carnbroe Primary School, Sikeside Primary School and 
St Stephen’s Primary School on land adjacent to Calder Community Centre will provide 
improved facilities for community use and in doing so create opportunities for further 
community development. 

7.4 As well as the educational benefits allocated to the specific school projects there will be 
wider educational benefits to the North Lanarkshire Community in that with the significant 
level of savings required to be made over the next few financial years the best value 
argument is that we would be utilising resources more efficiently and effectively. This is in 
line with 2003 Best Value Legislation and also the demands of the Education Scotland Act 
1980. 

8. IMPLICATIONS OF THE PROPOSALS - Appropriate supporting evidence or 
information 

8.1 Rolls and Capacities 

The projected pupil rolls of a combined school are detailed in table 3 below. These are 
based on the assumptions that the proposals will be implemented as described in section 3. 

Table 3 : rolls and capacities following amalgamation of Carnbroe Primary School and 
Sikeside Primary School 

The projected rolls exclude placing requests but include house building estimates. 
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The proposed new catchment area is shown in Appendix 2. 

I St Stephen’s PS 

8.2 

8.3 

8.4 

8.5 

8.6 

Current New Projected Combined Rolls 
Capacity 201 3 12015 I 2017 I2019 I2021 I 2023 
250 158 I203 I 249 I 292 I 302 I313 

Table 4 : rolls and capacities following new build of St Stephen’s Primary School 

The projected rolls exclude placing requests but include housing estimates. 

The catchment area for St Stephen’s Primary School will remain unchanged 

Transport to school 

Council Policy currently provides free transport to those pupils living more than 1 mile from 
their zoned Primary School or where an appropriate walking route is not available. Learning 
and Leisure Services will arrange for an assessment of the walking routes to the site of a new 
school and appropriate road crossing patrols will be established if considered necessary. 

Staffing 

The proposal will have various staffing implications. 

0) 

(ii) 

Learning and Leisure staff 

The allocation of teaching staff will be amended to reflect the combined roll in 
accordance with current roll-related staffing standards. Clerical hours and classroom 
assistant support will also be amended. The service will seek to redeploy staff as 
appropriate. 

In any event, all staff will be consulted about their future aspirations and their particular 
wishes will be taken into account, where possible. The appropriate trade unions will 
also be consulted. 

Staff employed by other council services 

Staff employed by other council services will be fully consulted about their future 
deployment. The appropriate trade unions will be included in the discussions. 

Secondary Education 

The current zoning arrangement for secondary education is that pupils attending Carnbroe 
Primary School and Sikeside Primary School and Nursery Class transfer to Coatbridge High 
School, whilst pupils attending St Stephen’s Primary School transfer to St Andrew’s High 
School. Therefore no change to the primary to secondary transfer arrangements is required. 
Parents who wish their children to attend an alternative secondary school will require to 
submit a placing request for their preferred school. 

Class Sizes 

Class structures are decided by the head teacher in accordance with authority guidelines and 
take account of a range of factors, including teacher deployment, school policies, the 
available accommodation and pupil numbers at each stage. 

Future use of the old school buildings 

Learning and Leisure Services will declare the buildings surplus to its requirements should 
the proposal be approved. Thereafter, the council’s Property Services will make 
recommendations on its future use or disposal in line with council policy. 
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8.7 Financial implications 

The financial strategy agreed by the council gives high priority to the protection of front line 
services including school budgets. The proposal would generate annual savings of f247,603 
in a full financial year after the completion of the transition programme. However, if the 
savings associated with these are not delivered it will be necessary to identify other options. 
These options could include a reduction in teaching posts or in per capita budget for books 
and teaching resources. 

Table 5 below provides analysis of the revenue savings and costs. 

Amalgamation of Carnbroe PS & Sikeside PS - Financial Review 

Employee Costs 
Teachers 
Non Teaching 

Property Costs 

Administration Costs 

Other Expenditure 

Payments Other Agencies 

Supplies & Services 

Transport Costs 

Carn broe 
PS 

606,542 
89,058 

124,571 

7,191 

1,022 

1,797 

34,406 

1,563 

866,150 

Sikeside 
PS 

261,618 
86,236 

153,961 

3,390 

796 

953 

42,980 

967 

550,901 

School transport 

Annual Recurring Savings 

Annual Property Costs incurred until building disposal 

One Off Costs: Boarding Up 

Combined 
Existing 
Bud gets 

868,160 
175,294 

278,532 

10,581 

1,818 

2,750 

77,386 

2,530 

1,417,051 

Estimated Costs 
(New School) 

755,924 
162,291 

153,788 

7,596 

1,109 

2,122 

93,960 

1,657 

1,178,448 

Revenue 
Saving 

11 2,236 
13,003 

124,744 

2,985 

709 

628 

-1 6,574 

873 

238,603 

9,000 

247,603 

-16,117 

-15,000 

Co-location with St Stephen’s Primary School will produce efficiencies in areas such as utility costs 
but these are not expected to be significant. 

8.8 

9. 

9.1 

Pupils attending Carnbroe Primary School, Sikeside Primary School or St Stephen’s Primary 
School by placing request 

There are two options for pupils attending Carnbroe Primary School, Sikeside Primary School 
and St Stephen’s Primary School by placing request. Firstly, they can transfer to the new 
school. Secondly, they can enrol in their zoned school or submit a placing request to another 
School. The parents of these pupils will be given the opportunity to discuss their preference 
with Learning and Leisure Services staff. 

EQUALITY IMPACT ASSESSMENT 

The Equality Impact Assessment, Stage 1 Initial Screening has been carried out using the 
Council Equality Impact Assessment Toolkit. This indicates that a full impact assessment 
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(Stage 2) is required and information gathered during the consultation exercise will inform the 
assessment of impact on protected groups. The Equality Impact Assessment will inform the 
post consultation report. 

10. NEXT STEPS AND SUMMARY CONSULTATION PROCESS 

10.1 At its meeting on 3'' March 2014 Learning and Leisure Services Committee agreed to issue 
this document for consultation. 

10.2 It is very important to emphasise that the Learning and Leisure Services Committee 
has not taken a final decision on the proposals. 

10.3 As part of the consultation a public meeting will be held at Sikeside Primary School, St 
Stephen's Primary School and Carnbroe Primary School on the following dates: 

Sikeside Primary School 
St Stephen's Primary School 
Carnbroe Primary School 

Monday 24'h March 2014 at 7.00 p.m. 
Tuesday 25'h March 2014 at 7.00 p.m. 
Thursday 27'h March 2014 at 7.00 p.m. 

Officers from the service will be present to answer any questions about the proposal. 

10.4 All interested parties are invited to send their views on the proposals, using the 
consultation form attached to this document as Appendix 5, to amalgamated 
CarnbroelSikesidelSt Stephen's new School Consultation, Learning & Leisure Services, 
Municipal Buildings, Kildonan Street, Coatbridge, ML5 3BT, by no later than 2nd May 2014. 
Alternatively, comments can be submitted by e-mail to Consultationl4D@northlan.gov.uk. 
These views will be taken into account by the Learning and Leisure Services Committee in 
deciding on the proposals. 

10.5 Copies of this consultation document are available from Learning and Leisure Services at the 
above address, the schools affected and at local libraries. It is also available on the council's 
website. The report on the consultation will also be available at these locations at least three 
weeks prior to a final decision on the proposal being made. 
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Appendix 5 

North Lanarkshire Council : Learning & Leisure Services 

Consultation Form 

Proposal to provide a joint campus Primary School within the Coatbridge Local Area Partnership along with 
the associated merger of Carnbroe Primary School and Sikeside Primary School catchment areas to form 
one new Primary School catchment along with providing a joint campus facility with a new build St 
Stephen’s Primary School and Nursery Class, Coatbridge including Additional Support Needs provision. 

Your Views 

1. Do you support the existing catchment areas of Carnbroe Primary School and Sikeside Primary School 
and Nursery Class being merged to form one primary school catchment area. 

Yes 
No 0 

Do you have any comments on the merging of the catchment area? 

2. Do you support the construction of a joint campus with St Stephen’s Primary School? 

Yes 
No 0 

Do you have any comments on the construction of a joint campus? 

3. Do you support the construction of a new joint campus primary school in the land adjacent to Calder 
Community Centre? 

Yes 
No 0 

Do you have any comments regarding the proposal to build new joint campus primary schools in the 
land adjacent to Calder Community Centre? 

4. Are there any further comments you would like to make? 
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Your main interest in responding 

1. What is your main interest in responding to this consultation? 

0 
0 

I am a parent/carer of a child attending Carnbroe Primary School 

I am a parent/carer of a child attending Sikeside Primary School and Nursery Class 

I am a parent/carer of a child attending St Stephen’s Primary School 

I am a parent/carer of a child attending The Language and Communication Support 
Centre 

I am a parent/carer of a child attending a local nursery establishment 0 
Other interested party 
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