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The purpose of this report is firstly, to advise committee of the launch of the National Youth
Work Strategy 2014/19 − Our ambitions for improving the life chances of young people in
Scotland, and secondly to outline the outcome of the review of the North Lanarkshire Youth
Strategy 2009 − 2013 and present the updated North Lanarkshire Partnership Strategy for
Working with Young People 2014— 2018 which emerged from that review.

BACKGROUND

National Youth Work Strategy 2014−2019 − Our Ambitions for Improving the Life
Chances of Young People in Scotland

The National Youth Work Strategy − Our Ambitions for Improving the Life Chances of Young
People in Scotland, which was formally launched on 3rd April 2014, provides an overarching
framework for the delivery of youth work in Scotland. The strategy, developed jointly by the
Scottish Government, Education Scotland and Youthlink Scotland, sets out these agencies'
ambitions for improving outcomes for young people through youth work. The main aim of
the strategy is to ensure that all agencies involved in youth work harness and build on
existing partnerships and what the sector know works well in delivering vibrant and effective
youth work practice. All young people, in every part of Scotland, should have access to high
quality and effective youth work practice. The new national strategy recognises that this can
only be achieved by young people, community planning partnerships and other partner
organisations working together. There is a great foundation to build upon.

The strategy takes into account "the contribution that youth work makes towards the National
Outcomes and the wide range of activities and policies that impact on young people's lives; it
also recognises that both universal and more targeted specific work have equal validity and
importance."

Changing the way public services are delivered is key to ensuring that young people
continue to achieve the best possible outcomes. To achieve this the strategy co−signatories
will seek to:

(a) ensure that Scotland is the best place to be young and grow up in;



(b) put young people at the heart of policy;

(c) recognise the value of youth work;

(d) build workforce capacity; and

(e) ensure we measure our impact.

The National Youth Work Strategy reflects the outcome of the Christie Commission which
reported on the future delivery of Scotland's public services in a challenging world. As
members will be aware, the commission highlighted how services must better meet the
needs of the people and the communities they serve, establishing an approach which sought
to achieve reform through; early intervention and preventative spending; greater integration
and partnership at a local level, workforce development and a sharper, more transparent
focus on performance.

At the launch of the National Youth Work Strategy earlier this month, youth work was
referred to as an example of effective preventative spend. The strategy states that,' those
working with young people are well placed to make early interventions to break negative
cycles of inequality'.

The refresh of the North Lanarkshire Youth Strategy: Going the Extra Mile: The Journey
Continues (2014−2018) has been informed by the emerging National Youth Work Strategy.

2.2 North Lanarkshire Youth Strategy 2009−2013 − Review

2.2.1 Review Findings

Prior to developing the updated North Lanarkshire Partnership Strategy for Working with
Young People, the Council's Community Learning and Development team carried out a
review of the youth strategy 2009 − 2013: 'Going the Extra Mile', on behalf of the North
Lanarkshire Partnership board, which informed the refreshed North Lanarkshire Youth
Strategy, which will cover the time period 2014−2018.

The North Lanarkshire Youth Strategy review evidenced that 10 out of the 11 actions set out
in the 2009−2013 strategy were achieved. These actions are listed below along with some
examples of the success indicators gathered during the review.

Actions Success Indicators

• Increase the number of accredited During the time period covered by the
learning opportunities for young strategy, 415 young people signed up to an
people; Activity Agreement. Over same period 395

• Support schools in the left, 258 of these into a positive destination
implementation of Curriculum for (65%).
Excellence; and

• Develop six learning hubs to increase
the learning opportunities for those
aged 16+ which support positive
transitions.



Actions Success Indicators

• Improve young people's access to Between 2009 and 2013 the attendance by
existing health services through the young people at youth sexual health clinics
creation of health spots in each of the increased from approximately 200 to over
six localities. 1000, showing that dedicated youth
Develop a health promoting youth services are more readily accessible to
service to encourage young people to young people, evidenced by an increase in
make better choices with regard to uptake. Over 288 clinics took place during
their health and wellbeing; April 2011 and March 2012 in six localities

across North Lanarkshire.

• Increase the range of opportunities for
young people who would benefit most Between April 2009 and March 2012, 2336
from youth work intervention; young people volunteered within North

• Expand appropriate diversionary Lanarkshire. 1852 new young people
youth work opportunities including registered as volunteers with VANL and
holiday programmes and weekend 484 within CLD led volunteering initiatives.
provision; A total of 1583 Millennium Volunteer

• Provide all young people with up to Awards, ranging between 50 and 200
date information on a range of issues hours, were awarded to young people
and topics using ICT, social volunteering within their local communities.
networking and better advertising;

• Develop a local and council wide
infrastructure to support effective
youth engagement and participation
and engagement; and

• Increase the number of young people
having access to volunteering
opportunities.

2.2.2 Outstanding Action

The action 'expand the @Home youth facility model to the other localities' is still a work in
progress. Feedback from young people confirms that skilled staff and accessible facilities
which are youth friendly are important. However, the creation of dedicated youth facilities
such as the @Home Centre remains a challenging delivery model within the current financial
climate. To progress this action, the service intends carrying out a review of the @Home
Centre as a dedicated centre based youth provision model, to explore the benefits of this
way of working as compared with other models designed to deliver improved outcomes for
young people.



2.3 Development of Draft North Lanarkshire Partnership Strategy for Working with Young
People 2014−18

2.3.1 Youth Work in North Lanarkshire

The refreshed strategy, the third strategy for working with young people produced by North
Lanarkshire Council on behalf of North Lanarkshire Partnership, reflects the priorities and
outcomes as detailed in the Single Outcome Agreement, the North Lanarkshire Community
Plan and the Council's Corporate Plan as well as the recently launched National Youth Work
Strategy 2014−2019. The North Lanarkshire youth strategy will continue to provide a
framework for partners in respect of working with young people and youth work in general.

Within Learning and Leisure Services, youth work practice is continually evolving to meet the
needs of young people whilst taking into account best practice and the emerging national
policy context. Members are reminded that the Council's focus for youth work in North
Lanarkshire is in the following areas:

• Participation and Engagement: Youth groups, youth fora, MSYPs, youth involvements
training, diversionary programming;

• Accreditation: Duke of Edinburgh's Award, Dynamic Youth award, Youth achievement
award, Young Quality Scot award, Saltire Award and North Lanarkshire Challenge;

• Health and Wellbeing: youth information, issue based youth work, single sex youth work;

• Transition: pre entry to secondary school, leaving school, teenage to adulthood and
summer schools; and

• Youth Employment and Training: Group work with teenage parents, tenancy support
programmes, Activity Agreements within 16+ learning hubs, and youth work training to
support the senior phase of learning.

2.3.2 Summary of Key Strategic Actions

Nine key strategic actions are contained with the draft North Lanarkshire Partnership
Strategy for Working with Young People 2014−2018, these are to:

• achieve a health promoting youth service;
• achieve a core health programme that will be delivered within all secondary schools

in North Lanarkshire;
• increase the number of young people volunteering;
• improve our communications strategy for targeting young people;
• further develop access to training and employment opportunities for young people

who are at risk of not having a positive destination;
• improve perceptions and promote positive images of young people in North

Lanarkshire;
• increase opportunities for young people to access amenities and services through

improving public transport;
• continue to improve opportunities for young people to gain accreditation through a

range of learning opportunities; and
• continue to expand the engagement and participation of young people.



2.3.3 In developing the strategy Community Learning and Development, on behalf of the North
Lanarkshire Partnership, has undertaken a variety of consultation events with young people,
thereby ensuring that their views are taken in to consideration. Work has also been carried
out with partners to take stock of the context in which the service is working, to ensure that
the new strategy is not only responsive and realistic but also ambitious.

2.3.4 Most importantly, the strategy, reflects significant input from the six North Lanarkshire Youth
Fora and the North Lanarkshire Youth Council (NLYC). The young people involved in these
fora have been very active in the review process highlighting the specific needs and issues
of young people in North Lanarkshire.

2.3.5 Effective youth engagement and participation has gone from strength to strength in North
Lanarkshire and is at the heart of the development of the strategy, a factor that has been
recognised nationally. The 2013 Scottish Youth Parliament Awards recognized North
Lanarkshire as 'Area of the Year'. Our Glasgow 2014 Commonwealth Youth Legacy
Ambassadors were winners of the Young Scot Award 2014. This group of young people
work to promote the legacy of the 2014 Commonwealth Games in North Lanarkshire, for
example, they have secured over £40,000 funding to plan and build a community woodland
maze in New Stevenston, in the shape of the Glasgow 2014 logo, as part of the sustainable
legacy.

As the above examples illustrate, meaningful and relevant youth engagement and
participation in the North Lanarkshire area has resulted in the development of very skilled
and capable young people from a range of backgrounds, who are keen to get involved in
shaping service delivery and reaping the benefits of this involvement for their communities.
The Council's well established, and nationally recognized, approach to youth work and the
work in practice is undoubtedly reflected in the National Youth Work Strategy and particularly
in the stated objective in the introduction to the strategy, "By working in partnership with
young people we know we are creating a learning process which contributes to improving
their life chances, through learning, personal development and active citizenship. Ultimately
we are building stronger, more resilient and inclusive communities".

2.4 Implementation of the Strategy

2.4.1 Crucially, if the North Lanarkshire Partnership Strategy for Working with Young People2014−18
is to truly fulfil its potential in delivering sustainable positive outcomes for our young

people there is a need to develop and implement mechanisms by which the North
Lanarkshire Partnership Board and its associated sub committees and local planning groups
actively include and involve young people in their decision making processes. An action plan
will be developed with input from young people to further this ambition.

Copies of the following documents referred to in this report, namely; The National Youth
Work Strategy 2014−2019 − Our Ambitions for Improving the Life Chances of Young People
in Scotland; Going the Extra Mile − North Lanarkshire Youth Strategy Report on Progress
2009−2013; Draft North Lanarkshire Partnership Strategy for Working with Young People
2014−18 can be found in the member's library or accessed on the MARS system.



3. RECOMMENDATIONS

The Learning and Leisure Service Committee is asked to:

(i) note the Launch of the National Youth Work Strategy − Our Ambitions for Improving
the Life Chances of Young People in Scotland;

(ii) note the findings of the review of the North Lanarkshire Youth Work Strategy 2009 −
2013;

(iii) approve the draft North Lanarkshire Partnership Strategy for Working with Young
People 2014−2018, prior to submitting it to the North Lanarkshire Community
Planning Partnership Board;

(iv) note the proposal to review the @home centre model for delivery and a.submission
of the findings in a further report in the Autumn; and

(v) note the proposal to carry out work to identify improved mechanisms for young
people to be actively involved in community planning via the Community Planning
Partnership.

çç,f7 Lizanne McMurrich
' \ Head of Community Information and Learning

Members wishing further information please contact:

Lizanne McMurrich, Head of Community Information & Learning on 01236 812338 or
mcmurrichknorthlan.qov.uk
Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526 or
phi llibenbanorthlan.gov. uk
























































































































































