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1.1 The purpose of this report is to provide the learning and leisure services committee with a
range of options for consideration whereby North Lanarkshire Council could work in
partnership with Credit Unions to encourage positive attitudes to savings, borrowing, credit
and debt in young people.

2 Background

2.1 Research has shown a marked increase in pay day loans and a spiralling debt crisis. A
sustained and committed approach to informing young people about these issues and
encouraging viable alternatives is seen as a long term approach to this problem. Recent
media coverage of initiatives demonstrating the approach being taken in other local
authority areas has raised the profile of the work of local credit unions and the opportunities
there are to put in place effective joint working with schools. In some cases these
arrangements are incentivised through a financial contribution to young people from the
local authority.

2.2 Within North Lanarkshire there are currently 17 local Credit Unions in operation. Many of
these already have links with local schools. In addition to this, the Scotwest Credit Union
offers services across the west of Scotland, including North Lanarkshire. In order to
explore the options available to the Councill further, officers from Community Learning &
Development joined forces with LESL (Business Gateway) to host a seminar involving local
credit unions, pupils from St Ambrose High School and other organisations associated with
money advice and the credit union movement. A report on the seminar and its conclusions
is attached as Appendix 1 of this report.
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3.1

Considerations

Seminar Findings

A number of issues for consideration in finalising the Council's future approach are outlined
in this section of the report, namelythat:−(i)

The benefit of encouraging young people to develop positive attitudes to, savings,
borrowing, credit and debt cannot be overstated. It is considered that there are a
number of ways in which this can be done.

(ii) Equally it is considered that creating opportunities for credit unions to increase their
membership and build capacity within credit unions would strengthen the movement
within North Lanarkshire.



(iii) There are many examples of collaborative projects between schools and credit
unions. These projects should be both encouraged and supported as they require the
ongoing dedication of all partners (teachers, pupils and the credit unions) to make it
work. (A list of credit unions and their existing links with secondary schools is
attached as Appendix 2 of this report).

(iv) Schools already have educational programmes in place dealing with money and debt,
some of which are supported by the council's Money Advice/Debt Advice services.
These programmes are often linked to positive savings opportunities and, again these
should be both encouraged and supported.

(v) St Ambrose High School and Kirklands Credit Union provide an excellent example of
school and credit union working in partnership to provide easy access to local credit
unions for pupils and at the same time integrate the learning module into the
enterprise aspects of the curriculum.

(vi) The Young Scot Card, for those aged between 11 and 26 years old, is a proof of age
card that allows young people to access cashless catering, discounts at a variety of
retailers, discounts on bus and rail travel as well as a range of special rewards that
can be claimed through the collection points. Young Scot can link specifically with
credit unions to encourage regular savings by allocating extra points on the young
person's card each time they make a deposit. Collecting points every time you save
is seen as a valuable incentive by many pupils.

(vii) Credit Unions are not all the same and are often governed by different rules. Some
are limited by their 'bond' area, some do not offer junior savers accounts and some
are very small organisations entirely run by volunteers. Others have much wider
ranging 'bond' areas, are pro−active in encouraging young savers and often have
dedicated premises/offices in central locations.

Taking into account the abovementioned points, Committee is advised that there are a number of
options which could be progressed individually or in tandem.

3.2. Options

3.2.1 Option 1

Learning and Leisure Services has a system in place to distribute Young Scot Cards to all
first year pupils. If members considered that financial incentivisation is a critical factor in
the success of the project it would be possible to introduce a voucher with a specific
monetary value which, could be redeemed by either starting up a new savings account with
one of the credit unions or by paying it in to their existing account with a credit union. The
voucher would be issued through the annual arrangements which ensure all secondary
school first year pupils have Young Scot cards at the start of the session. A breakdown of
the estimated secondary school intake to first year in North Lanarkshire as a whole is
attached as Appendix 3 of this report.

Option 2

The existing project at St Ambrose High school provides an excellent example of
partnership work. Working with Kirklands Credit Union, the school encourages regular
saving involving pupils at every stage of the process. This work is firmly linked to
educational programmes about money, credit and debt and is also part of the Young Scot
reward programme.



This model requires close collaboration between school and local credit union. School
inputs and credit union resources are integral to the success of the project. The capacity of
local credit unions to support the type of approach inherent in this option would require
further research and is likely to need resources to link individual credit unions and schools.

Further engagement with local credit unions would be required to assess the feasibility of
this option.

Option 3

As an alternative to either providing the voucher to individuals or supporting school based
projects, any new resources could be diverted to directly supporting the credit unions,
particularly in terms of reimbursing them for the costs involved in e.g. starting up junior
savings accounts or reimbursing them for the cost of converting junior saving accounts to
full adult accounts at the appropriate time in the future.

Several credit unions do not operate junior savings accounts and/or operate a joining fee
for adult members. Through the provision of additional support and resources these credit
unions may be able to extend the ranges of services on offer to young people as junior
members and remove barriers for junior savers to become adult savers.

Further engagement with local credit unions would be required to assess the feasibility of
this option.

Option 4

Credit unions could be invited to organise/arrange regular sessions within secondary
schools to allow pupils to open accounts and make deposits/withdrawals. There was some
evidence of this approach being taken in schools where a more interactive model has not
been developed. This would provide the basic service, however, larger credit unions can
offer a completely electronic service involving no handling of cash. This could prove to be a
valuable service where other options are not available. However, all partners found this the
least satisfactory arrangement

The options listed above are not mutually exclusive, rather they represent a range of
approaches that could be employed at any time taking into account the given
circumstances in terms of the School and Credit Union.

There are real benefits to be gained from developing joined up approaches such as one
which integrates money advice agencies, credit unions and the Young Scot with the
educational programmes within schools. There would, however, be a resource implication
in terms of co−ordination and research as well as in supporting the sustainability of
developing projects and long term partnerships between schools, credit unions and other
agencies.

At this time the development needs of credit unions and their capacity to engage in
partnerships with schools is currently largely unknown and would require more detailed
research.

4. Corporate Considerations

4.1 Financial Implications

Each of these options have financial implications both one−off and recurring.

The cost of incentivising young people to save with Credit Unions (as described in Option 1)
is projected as £37K per annum based on the number of first year pupils resident in North



Lanarkshire. The additional administration costs associated with the introduction of such a
scheme is considered minimal. However, the costs associated with the redemption of
voucher for individual credit unions will require to be established.

5 Recommendations

The Learning and Leisure Services Committee is recommended to approve:

(i) that further work is carried out by Learning and Leisure Services into the feasibility of
establishing the approach outlined is Option 1;

(ii) that further discussion takes place with Credit Unions to identify the specific model for
delivery; and

(iii) that a full business/resource plan be prepared for a future meeting of the Learning and
Leisure Services Committee.

For further information please contact:

Lizanne McMurrich, Head of Community Information and Learning on 0126 812338

Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526
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1. Background to the Seminar

Debt, credit and other money matters have been much reported in the press
recently, particularly in terms of the recent welfare reforms and the increased use of
payday loans.

While no specific research on this topic has been done in North Lanarkshire we
know from elsewhere in Scotland that the problem is growing and over the period
2011 − 2013, multi debt cases dealt with by the council have become increasingly
complex and the average number of creditors has increased from 11 to 14, mainly
due to pay day loans being used as the 'lender of last resort' before individuals
finally accept that they have a problem and come forward for help.

North Lanarkshire Council officers from Community Learning & Development were
asked to look into possible options for partnership working between schools and
local credit unions with the long term aim of promoting regular saving and
encourage responsible borrowing at reasonable rates.

Many links have already been established but there is no co−ordination of this and
their development has been on an ad hoc basis and their sustainability is highly
dependent on the dedication of particular staff and pupils within schools and the
board members of the credit unions.

CL&D officers met with: −

− LESL (Business Gateway), who have an interest in supporting local credit
unions;

− St Ambrose High School, who have already developed an excellent project with
their local credit union;

− Kirklands Credit Union Ltd., who work in partnership with St Ambrose High
School, and

− The Young Scot Project, which provides the pupils at St Ambrose with reward
points each time they make a deposit.

− Scotwest Credit Union Ltd., who assist with similar projects elsewhere
particularly in areas and situations where there either isn't a local credit union or
the local credit union isn't able to take part.

As a result of this activity it was decided to hold an evening seminar, aimed at credit
unions, to explore the issues further.

CL&D would use the first part of the evening to showcase the project involving St
Ambrose High School, Kirklands Credit Union Ltd., and the Young Scot Rewards
Project, while LESL (Business Gateway) would use the second part of the evening
to explore the recent legislative changes around credit unions.



2. The Programme for the Evening
(See appendix 1 for list of organisations in attendance)

St Ambrose High School − Thursday 20th February 2014

6.30 − 7.00pm

7.00−7.05pm

7.05 − 8.00pm

8.00 − 9.00pm

Refreshments

Welcome and introduction to the evening by the Quality
Assurance and Support Manager − North Lanarkshire Council.

Schools and Credit Unions − an overview by the Community
Learning & Inclusion Manager − North Lanarkshire Council.

• The Young Scot National Rewards Platform − PowerPoint
presentation by the Youth Engagement Worker − North
Lanarkshire Council.

• The School Perspective − Presentation and discussion led
by the pupils from St Ambrose High School supported by
the Young Enterprise Link Teacher.

• The Credit Union Perspective − Discussion led by a Board
Member of Kirklands Credit Union Ltd.

• Question and answer opportunity

Legislative changes − background and overview by LESL
(Business Gateway).

• The Future of Credit Unions − PowerPoint presentation
and interactive discussion led by the Scottish Policy Officer
− ABCUL (Association of British Credit Unions Limited).

• Citizen's Advice Bureaux / Credit Union Partnerships −
PowerPoint presentation by the Service Development
Manager − Airdrie Citizen's Advice Bureau.

• Question and answer opportunity

9.00 − 9.30pm Networking opportunity



3. The Partners I Organisations Involved

2.1 Credit Unions in North Lanarkshire

Within North Lanarkshire there are 17 local credit unions (see list in appendix
2), however there is no local co−ordination or support for these organisations
other than through LESL (Business Gateway).

2.2 Local Enterprise Services

LESL is a provider of specialist business support services and, as part of
this; they hold the contract to deliver Business Gateway services in
Lanarkshire and other areas. LESL have a specialist Social Enterprise
support team for Lanarkshire. Credit unions fall within the Social Enterprise /
Third Sector and as such the team at LESL are also interested in linking with
credit unions − particularly in terms of helping them to build sustainability,
develop professionalism and build capacity, however, these resources are
limited and support is generally targeted at individual credit unions.

2.3 The Young Scot Proiect

The Young Scot Card, for those aged between 11 and 26 years old, is a
proof of age card that allows young people to access cashless catering,
discounts at a variety of retailers, discounts on bus and rail travel as well as
a range of special rewards that can be claimed through the collection points.

The Young Scot Project can link specifically with credit unions to encourage
regular savings by allocating extra points on the young person's card each
time they make a deposit.

2.4 St Ambrose High School

Many schools have links with credit unions but St Ambrose High School is
perhaps unique in that it has been able to combine the promotion of junior
credit union accounts within the school alongside the allocation of Young
Scot points. Their experience of this provided valuable information on the
sustainability and development of such projects.

2.5 Kirklands Credit Union Ltd.



Kirkiands Credit Union has a proven track record of engaging proactively
with schools and it is this credit union that works in partnership with the
project at St Ambrose High School. Their experience of the process and
their experience of different schools provided valuable information on the
variety of approaches that might be taken.

2.6 Scotwest Credit Union Ltd.

Scotwest Credit Union Ltd. is a large organisation covering all of the former
Strathclyde area. They have circa 6,000 members in North Lanarkshire,
3,500 of which work for North Lanarkshire Council. Scotwest offer on−line
and telephony based financial services which include savings (including a
Christmas Saving Account), unsecured and secured lending and mortgages.
They work in a range of primary and secondary schools across the former
Strathclyde area including some schools in North Lanarkshire.

On the 1st April 2014, Scotwest in conjunction with Young Scot launched a
national Young Scot Extra Savings account. This will provide every 16 to 25
year old in Scotland with the ability to save with Scotwest and earn Young
Scot reward points in doing so. This is the first Scottish−wide Credit Union
provision of its kind. Scotwest Credit Union Ltd. is happy to support any
developments within North Lanarkshire as appropriate.

2.7 Debt Advice Training I Money Advice Services

Environmental Services, within North Lanarkshire Council, promote and
provide financial advice through their Trading Standards Officers and through
their funding support to Citizen's Advice Bureaux and other community
advice giving projects.

Schools also provide financial education through the curriculum and there
are good examples of collaborative work although this is limited by the
resources available.

Most projects (and certainly the most successful) make a positive link
between financial education and the encouragement of regular savings and
so it would seem important to not only develop a range of possible projects
but also a package of integral supports.

2.8 Association of British Credit Unions Ltd. (ABCUL)

At least eleven local credit unions are members of ABCUL − others have
opted to join the Scottish League of Credit Unions (SLCU). Both provide
credit unions with a range of supports, training and advice. ABCUL was able
to present us with the national picture across Britain which was useful as



many of the English credit unions are very large indeed, and issues around
development, sustainability, compliance and ability to engage in projects, like
the one in Glasgow, are ones North Lanarkshire Council will have to address
if they wish to embark on a similar project.

2.9 Citizen's Advice Bureaux

The Citizen's Advice Bureaux network are in the forefront of providing debt
and money advice and they work closely with the council's trading standards
section and with local credit unions. Expanding and strengthening these
links could prove to be very beneficial to North Lanarkshire residents and
could be another vital piece in the jig−saw of provision that needs to be in
place if a successful project for sensible borrowing is to be promoted.

4. The Speakers

Thanks is due to all of those who helped bring this seminar about in such a short
timescale, however, particular thanks go to the following speakers without whom the
seminar would not have been possible.

• The Youth Engagement Worker − North Lanarkshire Council for the
presentation on the role Young Scot could play within local projects. The
issuing of Young Scot points is a significant incentive for young people and
could be an important factor in encouraging regular saving.

• The pupils from St Ambrose High School for a very well received
presentation. Their enthusiasm and commitment to the project within St
Ambrose was an encouragement to all present, and they are hoping to share
their experience by producing a short DVD play.

• The board member from Kirklands Credit Union Ltd. for the heartfelt and
passionate description of what was possible to achieve when all the partners
involved are committed to the project, and for the astute assessment of what
happens when this isn't the case.

• LESL (Business Gateway) for their support in organising the seminar and for
programming the second half of the evening − their ongoing support will be
valuable in maintaining an overview of the development of credit unions.

• The Scottish Policy Officer − ABCUL for the thought provoking input on the
current national picture and his portrayal of the challenges credit unions face.

• The Service Development Manager − Airdrie Citizen's Advice Bureau for the
presentation on the partnerships possible when credit unions and the CABX
network work together.



5. The Issues Emerging

The timescale for this seminar was short and inevitably this limited the level of
background research that was undertaken, however, the following issues were
highlighted, either at the seminar itself or the discussions that took place before and
after the event: −

• Credit unions in North Lanarkshire vary in size and in their operation. Some
are quite large, have shop−front offices that are open daily, and a paid
workforce, others are run entirely by volunteers for the local community and
may have limited opening hours. Credit Unions do not all operate to the
same rules, and some may not operate junior accounts. As such, not all
credit unions will have the ability or the capacity to engage in large projects
and others may choose not to do so as it detracts from the factors that led to
that particular credit union being created in the first place. It is evident that
any such any such project developed will require support. Credit unions
operate within 'bond' areas, usually geographical or work based, and while it
is possible to amend or expand these, it does mean that some areas of North
Lanarkshire may not be served by a local credit union. There are also a
number of pan−Lanarkshire situations that need to be considered and so any
project developed might need to be assisted by a credit union from another
part of the authority or by one outwith the authority.

• More information is probably needed to determine the current relationships
between schools and credit unions. As the planning for the seminar
progressed, more and more examples of joint projects emerged. Likewise
more information is needed in terms of mapping school catchment areas with
credit union bond areas and a first draft of this is attached as appendix 3.
Similarly, the issue of pupils attending schools outwith North Lanarkshire and
the issue of pupils from outside of North Lanarkshire who attend North
Lanarkshire schools needs to be considered.

• Schools already take part in and promote a variety of savings opportunities in
conjunction with a variety of organisations, especially with the Airdrie
Savings Bank and some local credit unions. Schools are also pro−active in
promoting money advice either through the curriculum or in partnership with
the council's Money Advice team. Clearly it is important to build on this and
link it to any local project, however this requires (a) the support of all the
agencies concerned, (b) some co−ordination, support and development, and
(c) a small amount of resourcing.

• The projects that work well all have the common element of having a high
degree of support within the school and there are two broad models. Firstly
there are varieties of strategic co−operation between a school and a
particular agency (savings bank or credit union) to allow access at particular
times in order to complete the transactions. This is usually championed by
the school staff but the bulk of the work in terms of collection and writing up



the records is done by the agency. Secondly there are a variety of projects
that involve the pupils in a form of learning experience − they take the
collections and write up the records before they are passed to the agency,
however there is an issue of sustainability from year to year.

6. Where do we go from here?

If there is to be a drive to encourage further development of projects that
encourage regular saving, teach young people about money matters, and build in a
sustainable way of accessing affordable credit in the future, then the following
points need to be considered: −

• Currently there is limited support or involvement by the council in the credit
union movement in the sense that there is no identified lead service or any
dedicated resources. To take this forward in North Lanarkshire we would
need to build a mulit− agency, multi− service approach in order to gather
together all the different strands. There would appear to be a need for the
creation of a small team. Research, co−ordination and support resources will
require to be considered at every phase.

• These projects only work when there is a clear buy−in from all the agencies
involved, however, there are a number of viable models and one way forward
would be to build a package of options and supports that would allow
individual schools and communities to (a) build on what already exists and
(b) allows choice and flexibility of approach. The 'one size fits all' is not
considered to be the best approach.

• Providing pupils with an initial deposit doesn't in itself encourage regular
savings. However, if the activity is linked to the school curriculum and/or
money advice sessions and if this is underpinned by the addition of Young
Scot points then the incentive for regular savings is increases. An
alternative way of using any available resources would be to target them to
increasing the back−up support to schools and local credit unions to improve
sustainability. There may well be other specific points where financial input
is necessary e.g. some credit unions make an administrative charge when
they convert the junior account to a full member account (e.g. on leaving
school) − underwriting (or subsidising) costs like this might be a better use of
available resources.

Whilst projects with schools should be encouraged and supported, another
way of achieving this would be to issue a voucher along with every new
Young Scot card. Young people can then redeem the voucher at any
participating credit union on activation of a new account or by making a
deposit into their existing account. This would provide wider cover
irrespective of any in school project.



• Some research also needs to be done to identify which local credit unions
would be interested in and capable of being involved. Consideration needs
to be given to the current operation of the credit unions and what might need
to change and how this might be supported. This should include some
demographic study of the age profile of existing credit unions and their
savers.



Appendix I
List of organisations in attendance

Airdrie Citizen's Advice Bureau

Association of British Credit Unions Ltd. (ABCUL)

Cumbernauld Central Credit Union Ltd.

Cumbernauld South Credit Union Ltd.

Kilsyth & Villages Credit Union Ltd.

Kirkiands Credit Union Ltd.

LESL (Business Gateway)

Motherwell District Credit Union Ltd.

Newarthill Credit Union Ltd.

North Lanarkshire Council

Scotwest Credit Union Ltd.

St Ambrose High School

Wishaw Credit Union Ltd.



Appendix 2
List of local credit unions operating in North Lanarkshire

Abronhill Abronhill Community Education Centre, 1 Larch Road

Credit Union Ltd. Abronhill, Cumbernauld, G67 3AZ

Chryston and District Portacabins, Blackwoods Crescent,

Credit Union Ltd. Moodiesburn G69 ORN

Craigneuk and Wishawhill 46 Laurel Drive

Credit Union Ltd. Wishaw ML2 7RD

Croy and Kilsyth The Post Office, 15 Hillside

Credit Union Ltd. Croy G65 OHJ

Cumbernauld Central Cornerstone House, I Esk Walk, Town Centre

Credit Union Ltd. Cumbernauld G67 IEW

Cumbernauld South 1 Lomond Drive, Condorrat

Credit Union Ltd. Cumbernauld G67 4JL

Kilsyth and Villages 10−14 Market Street

Credit Union Ltd. Kilsyth G65 OBD

Kirklands 53−55 Woodside Street, Kirkwood

Credit Union Ltd. Coatbridge ML5 51NIP

Mosshill 12 Pollock Street

Credit Union Ltd. Mossend MI−4 1QD



Motherwell & District 142 Merry Street

Credit Union Ltd. MotherwellMLi 1 N

Newarthill 111−113 High Street, Newarthill

Credit Union Ltd. Motherwell ML1 5JH

Newmains 96A Manse Road, Newmains

Credit Union Ltd. Wishaw ML2 9BD

North Airdrie 2 Kippen Street

Credit Union Ltd. Airdrie MI−6 9AX

North Coatbridge 5−6 Sunnyside Road

Credit Union Ltd. Coatbridge ML5 3DG

South Coatbridge 21 Easton Place, Whiffet

Credit Union Ltd. Coatbridge MI−5 4EW

Thorniewood Unit 4, 8 Market Place, Viewpark

Credit Union Ltd. Uddingston G71 5AJ

Wishaw 261 Main Street

Credit Union Ltd. Wishaw MI−2 7NE



Credit Unions, Money Advice − Schools Partnership Options

Credit Unions current links with secondary schools

APPENDIX 2

Credit Union Existing Links

Abronhill Credit Union Ltd.

Chryston & District Credit Union Ltd.

Craigneuk & Wishawhill Credit Union Ltd.

Croy & Kilsyth Credit Union Ltd

Cumbernauld Central Credit Union Ltd. Abronhill High School
Cumbernauld High School

Our Lady's High School

Cumbernauld South Credit Union Ltd. St Maurice's High School

Kilsyth & Villages Credit Union Ltd.

Kirklands Credit Union Ltd. St Ambrose High School
St Andrew's High School

Mosshill Credit Union Ltd. BelIshilI Academy

Motherwell & District Credit Union Ltd.

Newarthill Credit Union Ltd.

Newmains Credit Union Ltd.

North Airdrie Credit Union Ltd. I

North Coatbridge Credit Union Ltd.

Scotwest Credit Union Ltd. Cardinal Newman High School

South Coatbridge Credit Union Ltd.

Thorniewood Credit Union Ltd.

Wishaw Credit Union Ltd.



APPENDIX 3

Credit Unions, Money Advice − Schools Partnership Options

Projected intake of first year pupils into secondary school over the next 5 years.

Year Projected first year intake

2014−2015 3,668

2015−2016 3,779

2016−2017 3,952

2017−2018 3,852

2018−2019 3,975


