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Background

1.1 In January 2014 all of North Lanarkshire secondary schools consulted with parent/carers
and the wider school community on the introduction of a 33 period week. Following the
outcome of this consultation all schools set up plans to introduce the new timetabled
week for the start of session 2014−15. The major benefit of the new structure is that it
creates more flexible use of the teaching time available in school and this generates more
time for teaching across the pupil week.

2. Consultation process

2.1 The original operational plan was to adopt a Council wide timetable for all schools.
However, following detailed discussion with Head Teachers implementation was devolved
to schools to ensure local needs were met and to facilitate schools agreeing a timetable
across local areas.

2.2. The Executive Director issued a letter to parents of all secondary pupils (dated 6.12.13) to
inform them that from session 2014−2015 secondary schools would be changing the
configuration of the school day. The letter emphasised the opportunity to maximise time
for teaching and learning each week and confirmed that the changed week would not
impact on the present 27.5 hours a week that pupils attend secondary school but that any
new model may mean that there will be differing finish times during the course of a week.

2.3 Every Secondary Head Teacher consulted with their individual communities in line with
Learning and Leisure Services Management Circular B4 'Alteration of School Hours' in
devising a new school week. The consultation process involved Head Teachers sharing
plans and seeking the views of the parents/carers of pupils on the school roll; pupils on
the school roll; staff employed in the school and other council services such as LLS
Contracts and Provisions and Roads and Transportation who are responsible for school
crossing patrols in the catchment area of the school.

2.4 Colleagues within Learning and Leisure Services teams consulted and advised partners
as appropriate. These included SPT, Legal Services and neighbouring local authorities.

2.5 Head teachers submitted their proposed school week together with a rationale and detail
of the consultation to the Head of Education Standards and Inclusion.



3. Consultation Outcomes

3.1 Head of Education Standards and Inclusion approved all of the 33 period week models.
The revised timetabled week will be implemented in August 2014. The transport section
has reviewed the impact of the changes on school contracts and made the necessary
amendments to appropriate contracts.

4. Curriculum Flexibility

4.1 In devising the changed school week, Secondary Head Teachers worked collaboratively
in geographical areas. This collaboration aimed to maximise curriculum opportunities for
pupils across consortia and with New College Lanarkshire in the Senior Phase.

4.2 Head teachers and school timetablers will work together with colleagues in other local
schools to agree some commonality across the timetables in their area. This will lead to
more flexibility, greater coherence and increased curricular opportunities for pupils.

5. Next steps

The changed configuration of the school week across the council area will result in
contract variation and new contracts for transport. Committee approval will be
required in July to ensure implementation of new contracts for August 2014.

Local curriculum planning will continue to develop in order to further maximise
curricular opportunities for young people in the senior phase.

6. Recommendations

The learning and leisure services committee is asked to:

• note the progress made in establishing changed configuration of school timetables
across the secondary sector

• endorse the collaborative work of secondary headteachers in maximising pupil

−
choice and support further work in this area.

Isabelle Boyd
Head of Education Standards and Inclusion

Members wishing further information please contact:

Isabelle Boyd, Head of Education Standards and Inclusion on 01236 812279 or
boydisabnorthlan.gov.uk


