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1. INTRODUCTION

1.1 On 7 January 2014 the Scottish Government announced that all Scottish P1−P3 pupils will
receive free school meals (FSM) from January 2015. This was announced as part of a £114m
package for young children over the age of two. £42m of funding is to be provided to local
authorities to meet costs arising from the expansion of free school meal eligibility. A further
£12m of funding has been committed to local government on a full year basis to replace the
element of subsidy that local authorities apply to provision of paid school meals across Scotland.
The specific level of allocation of funding to each local authority has not yet been announced.
This could affect in excess of 9000 additional pupils in North Lanarkshire, improving health and
wellbeing and saving some families in excess of £300 per year for each child.

1.2 There are 12,063 P1−3 pupils on the school roll across North Lanarkshire schools, with 2703
pupils currently entitled to FSM. The current level of uptake in North Lanarkshire primaries
averages 47.6% for all school meals.

1.3 Trials on the effect of free school meals have been explored in Scotland previously. In October
2007 to June 2008, five local authorities took part in a free school meal trial. The five local
authorities involvedwere:−•

East Ayrshire Council
• Fife Council
• Glasgow City Council
• Scottish Borders Council
• West Dunbartonshire Council

These local authorities were selected as part of the trial because they included recognized areas
of deprivation, covered urban areas as well as small towns and rural areas across different parts
of the country.

The trial resulted insignificantly increased uptake in school meals. Uptake increased from 41%
to 69% within the target group of P1−P3 pupils not already free school meal registered and from
89.2% to 93.6% within the target group of P1−P3 pupils who were previously registered. In total,
the uptake among all P1−P3 pupils increased from just over half to three quarters of pupils (53%
to 75%).

The findings also highlighted that among P1−P3 pupils who were not free school meal registered
and who did not take a school meal before the trial, those in the most deprived areas and those
in the (east deprived areas were equally likely to take up the offer of a free school meal,
providing evidence that uptake was not affected by the area in which the child lived.



Other findings from the trialincluded:−•

Parents indicated that, if school meals were no longer free, their child would take a school
meal more frequently than pre−trial.

• One of the main reasons for non−uptake was that some children are "fussy eaters".
Generally parents of such children want them to have school meals and would welcome
help to encourage their children to eat a broader range of foods.

• Parents generally found it valuable to have menus sent home but with some child−friendly
meal names. It could be difficult to decipher individual ingredients within some dishes.

• A range of successful strategies to help make efficient use of time and space.
• A longer lead in time and coinciding with the start of the school year would be beneficial.
• The quality and quantity of food did not appear to change, although some popular choices

did sometimes run out for those at the end of the queue. This was, however, a problempre−trial
and the problem did not increase as a result of the trial.

• The provision for special dietary needs was not a problem and there was no evidence of
increased demand for special foods as a result of the trial.

2. RELATED ISSUES

2.1 The increase in uptake for FSM from January 2015, as stated above, will raise several potential
issues for consideration by Facility Support Services in serving meals to an additional 6750
pupils per day, based on 75% uptake. These include:

• increased pressure on dining room facilities, space and seating areas and the need for
additional tables and chairs, cutlery and crockery;

• increased need for lunch time supervision and support;
• increase in catering staff hours i.e. longer lunch time to accommodate staggered lunch

times, earlier sittings for P1−P3, additional preparation, cooking and clearing up;
• transportation of additional food to schools and potential increase in conveyance costs with

increased transportation of containers;
• increased level of storage capacity for schools for additional food;
• need for more frequent delivery of food to schools from supplying schools;
• any increase in special dietary requirements will impact on food costs and preparation;

3. MANAGEMENT ACTIONS

3.1 A Working Group has been established to assess the level of impact on existing resources and
to make appropriate arrangements for the successful implementation of the policy in schools for
January 2015. A projected timeline is detailed at Appendix 1. The group consists of senior
officers from Learning and Leisure Services, Facility Support Services within Environmental
Services and Head Teacher representatives.

3.2 A full analysis and information gathering exercise is currently taking place to establish the impact
and revenue implications as detailed in paragraph 2.1. A Circular has been issued to all
primary and ASN schools asking for confirmation from schools of the implications of the policy
for their own establishments and responses are currently being received and collated.



4. COST IMPLICATIONS

4.1 The specific cost implications for the Service will be confirmed following completion of the
assessment by the Working Group as described at 3.1 and 3.2.

5. RECOMMENDATIONS

5.1 The Learning and Leisure Services committee is asked:

to note the changes to FSM arrangements from January 2015;
to note the potential impact on facilities, service delivery and revenue consequences; and
to note the implementation strategy of the policy by the Service as described in this report.

James McKinstry
Head of Resources

For further information please contact:
James McKinstry, Head of Resources, mckinstrvinorthlan.qov.uk, 01236 812269
Paul Corrigan, Education Officer, corricianp(änodhlan.qov.uk, 01236 812258



Free School Lunches for P1 − P3 − For Implementation from January 2015
Appendix 1

Action Plan Timescale Responsibility
• Establish Working Group with representation from January 2014 PC

Learning and Leisure Services, Environmental
Services, Finance and customer Services and
representation from primary/ASN head teachers.

• Arrange early meeting and establish programme of February 2014 PC
meetings.

• Re−issue circular to all primary and ASN primary February 2014 KF
schools updating informationon:−•

Current lunch arrangements, including
staggered lunches.

• Number of pupils currently provided with
lunches.

• Supervision arrangements at lunchtime.
• Anticipated impact on higher uptake of school

meals.
• Dining room capacities.

• Deadline for the return of information by schools. 3 March 2014

• Utilise information on uptake of free school meals March 2014 KF
available from the School Meals Census.

• Discussions with Facility Supportregarding:−•
Issues raised by head teachers

• The requirement for additional catering staff Ongoing PC/KF
• The requirement for additional dining room

furniture
• Special dietary requirements.

• Update information on cost of providing free meals March 2014 TO'H/PC
to P1−P3 pupils.

• Additional funding required for one off purchase of April 2014 TO'H/PC
dining room furniture.

• Requirement for additional staffing for dining room October 2014 ED
supervision, for January 2015.

• Committee report advising members of April 2014 JMcK
implementation of free school lunches for P1 − P3
from January 2015.

• Communication to head teachers and parents October 2014 PC
regarding the arrangements for the implementation
from _January _2015.


