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1.0 INTRODUCTION

1.1

2.0

2.1

SUBJECT: SCHOOLS AND CENTRES 21

CONTRACT AWARD
CLYDE VALLEY SCHOOLS
CAMPUS

This report advises Committee of the current status of the stage 2 pricing submission and
seeks approval to enter into the design, build and development agreement with Hub South
West Scotland for the Clyde Valley Schools Campus project.

BACKGROUND

In March 2011, the Scottish Government awarded funding to the council for the new
high school forming part of the Clyde Valley Schools Campus project.

2.2 The Scottish Government's funding contribution to schools projects and the approach
to the delivery of these projects presupposed that the school projects would be
delivered through the national hub initiative.

2.3 The hub Territory Delivery Plan identified the pipeline of projects to be delivered by the
South West Hub and the Clyde Valley campus was one of those projects. North
Lanarkshire Council is one of the shareholders. This was approved by Policy &
Resources (Property) Sub on 16 February 2012.

2.4 The delivery plan formed part of the Territory Partnering Agreement between all parties
which came into effect in October 2012 when Hub South West Scotland, the public
private development partnership, was formed.

2.5 A report to Learning and Leisure committee dated 14 March 2012 set out the basis of
the scope of the new school development and its procurement processes (a first stage
of design development through the framework contract and then subsequently the
remainder of the development of the project transferring to the new hub company in
October 2012).

2.6 Following a change by the Scottish Government in November 2013 to move away from
individual revenue funding of school projects where councils had been awarded more than
one school project, the Schools & Centres 21 Member Officer Working Group meeting of
16 January 2014 and the Project Board approved a re−allocation of the funding between
Clyde Valley and Greenfaulds High Schools asfollows:−a)

The revenue funding being provided by Scottish Government for both school projects
has been allocated to the Greenfaulds project which remains a 25 year DBFM
contract.

b) The council's combined capital funding contribution across both school projects has
been allocated to the Clyde Valley project which must change to a design and build
contract (DBDA) and ends on completion of construction and defects liability.

This removed the risk of non−compliance with treasury rules on Clyde Valley which was
only part revenue funded and allowed Clyde Valley to be brought forward by around 12
weeks because it is no longer required funders or the more complex PPP type contract.
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3.0 PROCESS

3.1 The development of the Clyde Valley project through the hub is very similar to how other
school projects have been procured through the Schools & Centres framework, except that
in hub projects the council does not enter into a direct contract with the constructor.

3.2 Hub South West undertakes the procurement of the design and build contractor, in this
case Morrison Construction, and Morrison Construction are required to tender a minimum
of 80% of all work packages in competition to secure value for money. This process
undergoes checks by Mott MacDonald, professional external cost consultants to the hub in
conjunction with the council's external professional cost advisers, Currie & Brown.

3.3 This results in a stage 2 pricing submission which is similar to the previous Schools
and Centres 21 school projects, except the Hubco board approves the submission
which is to be provided to the council for consideration. A public sector director sits on
the hubco board to protect the public shareholders' interests and ensure hubco is
operating effectively.

3.4 The difference in the hub process is that a financial close process takes place which
permits the entering into of the necessary contract documentation. This can only take
place once the following approvals are inplace:−•

Statutory consents
• Hubco board approval
• council approvals

The process makes it challenging for all these matters to be aligned for committee cycles
whilst at the same time not having a significant time lag for start on site.

3.5 To avoid calling a special committee the approach proposed is to seek approval prior to
final negotiations and for the final outturn to be reported to the next committee. A similar
approach was adopted for the PPP financial close which faced the same timing challenges.

4.0 REPORT

4.1 The target for financial close is between 29 April 2014 and 7 May 2014. The
programme of events and status of key commercial matters leading up to financial
close are outlined below.

Land and Title and Site Title reports confirm that there are no impediments
Possession for to development. The site for the new development
Construction is the existing site of Clyde valley High School.

The council has undertaken some demolition of the
existing building and some small works to provide a
safe segregation between the school and
construction and providing a clear site area
necessary to deliver the phase 1 works.

2 Statutory Consents A hearing request was granted and therefore the
Full Planning Permission planning hearing and committee decision will take

place on 22 April 2014.
3 Target dates • May 2014 Site Start

(subject to planningpermission
and financial • 18 Dec 2015 Phase 1 Main Building complete

close) for occupation by high school

. 27 May 2016 Phase 2A car parks and footpaths
complete for occupation by
primary school and nursery

. 2 6 Aug 2016 External Sports Facilities



4 The contract agreement The agreement required to be utilise for
and its schedules developments procured through the Hub for capital

funded design and build projects is the Scottish
Futures Trust standard form design, build and
development agreement (DBDA).

The risk responsibilities and positions for each
party are standard as for all the design and build
projects.

There are no outstanding commercial matters
between the parties, just final drafting linked to the
input of the final agreed price and a payment
schedule.

5 Stage 2 Pricing Report All hub fees are agreed and in line with budget
caps. All work packages relating to the construction
have been tendered by Morrison Construction, the
hub's design and build contractor.
The contract is based predominantly on a fixed
price offer with only a few items being client
provisional sums, such as loose furniture and
removals and the standard risk on building
asbestos and abnormal ground conditions directly
under the existing building which cannot be closed
out until the building is demolished.

A number of standard pricing items such as
residual design fees are calculated as percentages
of the final reconciled price and these percentages
comply with the hub fee caps which formed part of
the hub procurement. These will outturn when final
negotiations on the fixed construction price
conclude.

4.2 Affordability and Value for Money

4.2.1 The Policy and Resources Committee of 14th February 2014 approved an additional
£15 million of resources towards the Council's ambitious Schools and Centres 21
programme, resulting in total Council investment increasing to £341 m. The costs of the
Clyde Valley project is currently estimated to total E29.1 m, with funding for the project
fully contained within the £341m resource allocation. Allocations of the £341m
investment are as follows:

Current SC21 Phase 1 Programme Costs
Estimated Clyde Valley Campus Costs
Estimated Cumbernauld Academy Costs
Site Regeneration Fund
Future Demolition Costs Allowance
Resources to be allocated

£m
194.665

29.142
33.000
2.000
1.000

81.115

4.2.2 The current total estimate for the Clyde Valley projects excludes risk costs associated
with asbestos removal for the remaining building blocks. It is proposed to repeat the
previous approach on the SC21 Phase 1 schools projects for these unforeseen
contamination costs which would be funded by a SC21 asbestos budget (from existing
SC21 capital funds). This ensures the council only pays for any contamination
removal if it occurs.



4.2.3 The pricing, provisional sums and risk allowances will continue to be checked in
accordance with the methodology and rates and can be relied upon for the purpose of
contract award. The final price can only reduce if programme is maintained, and this
position was considered by the Schools & Centres 21 Member Officer Working Group
meeting of 23 April 2014 and the Project Board meeting of 10 April 2014. Both groups
approved the recommendation that approval was sought from committee to enter into
a contract with Hub South West Scotland once the price was finalised on the basis that
the final contract price did not breach approved budgets and was verified by Currie &
Brown, the external adviser, to be value for money.

5.0 RECOMMENDATIONS

5.1 The Committee is asked to note and approve the change in contract form and period
for Clyde Valley from a 25 year DBFM to a DBDA design and build contract for the
construction term as set out in paragraph 2.6.

5.2 The Committee is asked to approve the project being progressed for acceptance in
accordance with the delegations given to the Executive Director of Corporate Services,
once planning consent is obtained and on the basis that final price comes within
budget and is verified by the external professional cost adviser to have achieved value
for money.

5.3 The Committee is asked to note that the finalised price of the contract being entered into
with Hub South West Scotland will be reported to a future committee.

Andrew Sutherland
Executive Director


