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1.0 INTRODUCTION

The purpose of this report is to provide information to the Learning and Leisure Services Committee
regarding policies which have been drafted, one for the care and conservation and the other for
documentation, of North Lanarkshire Museums Collections in accordance with Museums Galleries
Scotland requirements for national accreditation standard. The report also outlines the museums
and heritage development plan 2014−17.

2.0 BACKGROUND

2.1 Accreditation

Accreditation is a set of national standards for UK museums which North Lanarkshire Council
museums service has previously achieved. CultureNL's application for accreditation is now due for
renewal. In order to meet the standards for accreditation the curatorial team has been asked to
produce and publish policies and plans covering thefollowing:−•

how the service cares for and documents the collections;
• how they are governed and managed; and
• the information and services offered to users.

Also a requirement for accreditation is the production of a museums and heritage development plan.

2.0 CONSIDERATIONS

The following policies have been drawn up by the curatorial team at Culture NL for approval by
North Lanarkshire Council along with the developmentplan:−•

Care and Conservation Policy; and
• Documentation Policy

Copies of the above policies and the development plan are included in Appendix 1.

North Lanarkshire Museum Service has been awarded provisional accreditation status pending
approval of the above mentioned policies and development plan.
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4.0 RECOMMENDATIONS

It is recommended that the Learning and Leisure Committee approve the attached policies and
development plan as detailed in Appendix 1 of this report.

Lizan
Learning &ityommun

Members wishing further information should contact:
Lizanne McMurrich, Head of Community Learning & Development on 01236 812279 or e−mail:
mcmurrichI(änorthIan.qov.uk.
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Introduction
The Museums & Heritage Service is committed to ensuring that all its collections and loans are
cared for to nationally recognised standards of best practice, including the Accreditation standard.

2 Policy Aims
The aim of the policy is to ensure that the Museums & Heritage Service fulfils its fundamental duty
to care for its collections based on a combination of preventive and remedial conservation, within
the resources available.

3 Preventive Conservation
Preventative conservation covers the measures necessary to slow down or minimise deterioration
of museum objects and specimens and structures. This is the best and most resource efficient way
to care for collections, minimise waste and reduce the impact on the environment.

The Museums & Heritage Service will survey, benchmark and visually inspect the conditions in
which collections are kept to determine priority areas for improvement in line with best practice as
defined by Benchmarks in Collections Care and the SPECTRUM procedures. The condition for all
museum collections will, as a minimum, meet or exceed the 'basic level' requirements of
Benchmarks in Collections Care.

3.1 Requirements for Preventive Conservation
The Care and Conservation Plan sets out the preventative measures which will be implemented to
help deliver improvements in the following areas:

• Collection condition overview
• Environmental monitoring
• Environmental control
• Provision of suitable building conditions
• Housekeeping

Periodic reviews will be held to evaluate the condition of the collection and summarise priorities for
improvements. Recommendations for action will be produced and an action plan formulated for
carrying out the priorities identified as necessary within a specified time period.

3.2 Emergency Planning
The Museums & Heritage Service will produce emergency plans for all venues housing museum
collections. These will be regularly reviewed and updated where necessary. Staff will receive
training as appropriate following amendments and at regular intervals to ensure they are aware of
procedures and their individual responsibilities.

4 Remedial Conservation
Remedial conservation involves a treatment to an object or specimen to bring it to a more
acceptable condition or state in order to stabilise it or enhance some aspects of its cultural or
scientific value. The first priority is always preventive conservation; remedial conservation is the
last resort.

The Museums & Heritage Service will receive regular advice from a conservator or collection care
adviser, or other appropriately qualified/experienced person on the museum's approach to
collection care activities.
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Criteria for Remedial Conservation
Remedial conservation will be prioritised based on three criteria:

• Is there active decay or risk to a collection and/or an object?
• Is the current condition a barrier to public access?
• Is it of significance, high monetary or research importance?

Requirements for Remedial Conservation
Where remedial work is necessary we will work in accordance with the following principles:

Suitably Qualified and Experienced Staff
Only appropriately qualified and experienced conservators and collections care staff will be
employed to carry out conservation work. If a student conservator undertakes work as part of a
project s/he should be supervised by a professionally qualified conservator. External conservators
should be accredited with The Institute of Conservation's Conservation Register and where
available a professionally accredited conservator should be used. Other criteria that will be
considered include experience of conserving similar material; feedback from recent clients; having
appropriate storage and premises; and possession of the appropriate type and level of insurance.

Documentation of Condition and Treatment
The conservator should provide a written specification (or preliminary report) for the proposed work
that must be agreed by the curator before work can begin. A full final report must be provided on
completion of the conservation work. All treatments will be photographed and documented on
TRIM and records will be maintained in accordance with SPECTRUM standards.

Expertise, Advice and Services
All workforce members and freelance staff working to support the care and conservation of the
collection must be aware and follow all policies and procedures.

The Museum & Heritage Service is committed to continuing professional development of its
staff and to the building of the relevant knowledge and expertise. Caring for the collections is the
responsibility of all staff. The service is committed to training and to raising awareness of
collections care issues. By promoting these to staff and volunteers, the museum service will
communicate the message that safe handling and use of the collections will preserve them for the
future and in doing so allow access to them for longer.

5 Forward Planning

Improvements to the care and conservation of museum collections will be included in museum
forward plans with resources allocated. They will also be factored into staff work programmes to
ensure a planned and focussed approach.

6 Review

This policy will be reviewed in October 2017.
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1 Introduction

Documentation underpins every aspect of museum activity. The records relating to museum
collections are vitally important in order to capture and preserve their historical significance.
Recording collection information is also central to being accountable for collections, their
accessibility, management, research, study and use. This policy defines the Museum & Heritage
Service's commitment to gathering, storing and making available information about the collection.

2 Policy Aims

The aim of this Policy is to ensure that the service fulfils our guardianship, stewardship and access
responsibilities. Through implementation of this policy our objective is to:

• improve accountability for the collections
• maintain at least minimum professional standards in documentation procedures and

collection information and attain the very highest standards wherever possible
• extend access to collection information
• strengthen the security of the collections

3 Current Documentation System

Through our documentation system we aim to record sufficient information about the objects in the
care of the museums service so that each object that we are legally responsible for (including
loans as well as permanent collections), can be identified and located.

The documentation system meets all the minimum requirements as defined in Spectrum 4.0 − the
UK Standard for Collections Management. The museum service's Documentation Procedural
Manual details all of these procedures including object entry, location and movement control,
cataloguing as well as procedures for loans and new acquisitions. This system ensures that all
collection information is kept up to date and made available.

We will review and
SPECTRUM and
accessibility.

update the system as appropriate to keep it up to date with developments to
to ensure continual improvement of accuracy, security, reliability and

The museum service aims to improve the level of collections information held, for example, as
object records are updated the opportunity is taken to standardise terminology and ensure that all
relevant information is included.

4 Legal Requirements & Ethical Codes

The museum service recognises its responsibility to make information about its collections
accessible to users however some information will always be treated as confidential, such as donor
information, valuations and location details. All requests will be considered in terms of compliance
with applicable legislation including Freedom of Information (Scotland) Act (2002) and Data
Protection Act (1998), and any legal agreements, conditions of gift, copyright, or oral history use
restrictions.
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Collections information will also be acquired, stored, managed and used in compliance
with the Museum Association's Code of Ethics for Museums and to SPECTRUM
Standards.

5 Security & Preservation of Documentation Records

The museum service will have measures in place to ensure the physical security and long−term
preservation of all documentation records, whether paper or digital. We will update manual or
digital records as appropriate.

Daily back−ups are made of digital databases. Back−up copies are made of all digital records held
on portable media and held at a different site to the originals. Key manual (paper) records have
paper or scanned copies that are held at a different site to the originals. Security copies are
maintained of Accession Registers and held at a different site from the originals. We will maintain
our computerised collections database system (currently TRIM) to ensure it does not become
obsolete. We will ensure that programme updates are applied as they become available from the
software supplier.

6 Increase Access to Collection Information

We aim improve levels of documentation and increase public access and research on the
collection. We will encourage work with volunteers and partners on project; these can include
national initiatives, collaboration with other museums, subject specialist networks, the education
sector or local community groups.

The timing of some documentation projects will be dictated by the needs of the museum services
learning and exhibition programmes, including the development of school workshops, loan boxes,
reminiscence, community projects, website, gallery developments and temporary exhibitions. This
will ensure that limited resources are directed towards immediate public outcomes that provide
improved access to our collections.

7 Review

This policy will be reviewed in October 2017.
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1. Background

On 1St April 2013 CultureNL assumed the responsibility for the management of North Lanarkshire Council
Museums & Heritage Service. CultureNL came about as the Council considered the modernisation of local
government agenda and faced the harsh realities of economic downturn and its impact upon local
services. An options appraisal exercise was undertaken in 2011 investigating a range of options for
service delivery. The Council considered a short list of options and voted for development of a detailed
business plan to establish a stand−alone cultural body. The potential externalisation of the in scope
services was included in the Council's savings package 2011−14 which was approved in December 2010.

The list of services which are now being delivered by CultureNL encompass the following broad service
areas:−•

Creative Services
• Museums and Heritage
• Libraries and Information Services
• Community Facilities
• Catering, cleaning and caretaking in leisure establishments

The Museums & Heritage Service has a key part to play in this new organisation and in the delivery of the
mission, values and vision of CultureNL.

2. CultureNL Mission, Values & Vision

To deliver high quality and inspiring cultural experiences and facilities which promote and increase
participation, meet customer and visitor expectations and improve quality of life.

Vision

CultureNL is working for the communities of, and visitors to, North Lanarkshire and as an
organisation trusted to:

• encourage enjoyment and involvement win cultural activity
• promote opportunities which are accessible to all
• create stronger, more cohesive communities through participation in cultural activities
• work in partnership with local and national agencies to promote and widen cultural and

outdoor opportunities
• provide welcoming, well maintained venues and community spaces
• be a strong, sustainable, successful organisation which is valued by our customers,

communities and supporters
• maximise resources, value our employees, grow our business and generate income to

further develop the organisation
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Values

The organisation will embrace, be guided by and work to the ethos enshrined in the following
principles:

• Customer focus
• Integrity
• Effort
• Continuous Improvement
• Adaptability
• Quality
• Partnership and Collaboration
• Ingenuity
• Equality

3. Environment
North Lanarkshire Council has the fourth largest population of all Scottish councils with 326,680 residents
living in largest concentrations across the town conurbations of Airdrie and Coatbridge, Cumbernauld,
Motherwell, Wishaw and Belishill, and in lesser numbers in the areas of Kilsyth, Chryston and Muirhead,
Moodiesburn, Newmains, and Shotts, as well as in smaller settlements within the area.

Population projections 2010−2035 (taken from The National Records of Scotland Population Projections)
and health statistics indicate the following and present some challengesincluding:−•

total population expected to increase by 5,570
• the numbers of pre−school children, primary school children and secondary school children in the

area are all expected to fall (−12%, −5% and −6%). The working age population is expected to fall
by 21,449 (−10%)

• the number of people of pensionable age is expected to be a key challenge to service providers.
The client group is expected to increase by 31,712 or 64% (pensionable age to 74 to increase by
13,371 or 47%, while 75 and over is expected to increase by 18,341 or 86%)

• life expectancy is significantly lower in North Lanarkshire than in Scotland as a whole ranging from
64.7 years in Craigneuk Wishaw to 78.7 in Westfield for males, and from 72.1 in Craigneuk Wishaw
to 83.9 in Balloch East for females.

• The mortality rates for North Lanarkshire for all causes (all ages) are significantly worse than the
Scotland average (813 deaths per 100,000 population in NL compared with 708 in Scotland).

Local

North Lanarkshire Council's Corporate Plan and the North Lanarkshire Partnership Community Plan were
developed as intertwined strategies that set out key strategic objectives for the council and its community
partners and identified the key actions needed to achieve their priorities.

Under these strategies there are 5 shared prioritythemes:−•

lifelong learning
• health and wellbeing
• environment
• regeneration
• developing the organisation
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The new North Lanarkshire Community Plan/Single Outcome Agreement (SOA) and the Council's
Corporate Plan are being developed concurrently for the period 2014/14 to 2017/18. The new Community
Plan/SOA will set out the vision together with the priorities for the partnership and the outcomes the NLP
aim to achieve.

The Council's Corporate Plan, as previously, dovetails with the Community Plan, outlining the Council's
contribution to the Community Plan/SOA. It is anticipated that the revised themes willbe:−•

lifelong learning;
• health and wellbeing;
• regeneration;
• community safety; and
• developing the partnership.

The work of the NPDO links into all of these priorities − either directly or indirectly.

The North Lanarkshire Cultural Strategy highlights the importance of the culture within North Lanarkshire
and sets out a strategy for developing activity that increases quality, participation and learning and
celebrates cultural heritage.

Regional

Lanarkshire Tourism Action Plan to 2015 − originally developed in the context of the National 'Tourism
Framework for Action 2002−05'; the Glasgow Clyde Valley Structure Plan and other relevant policy
documents − has been reviewed and revised to recognise the importance of historic sites including
museums sites and listed buildings − many of which sit within CultureNL's portfolio.

This complements Changing Gear Towards 2010, an economic development strategy document for
Lanarkshire, produced by Scottish Enterprise Lanarkshire, which stresses the importance of continuing to
enhance the image of the area and exploit its visitor potential.

National

In 2000, the then Scottish Executive, publicised a National Cultural Strategy for Scotland. Subsequently the
Council developed and launched in 2006 the North Lanarkshire Council Cultural Strategy which was
designed to compliment the national approach having as its key strategic objectives thefollowing:−•

Objective 1 − promoting creativity, the arts and other cultural activity
• Objective 2 − celebrating Scotland's cultural heritage and heritage in its full diversity
• Objective 3 − realising culture's potential contribution to education, promoting social

inclusion and enhancing people's quality of life
• Objective 4 − assuring a national support framework for culture

The current Scottish Government's national strategic and performance framework, Scotland Performs,
includes targets to increase cultural engagement, improve the state of Scotland's historic sites, increase
people's use of Scotland's outdoors, improve mental wellbeing, improve people's perceptions of the
quality of public services, improve the responsiveness of public services.
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All of these aims can be realised in North Lanarkshire by CultureNL.
The National Strategy for Scotland's Museums and Galleries, Going Further, is the first single strategy
for the whole museum sector, encouraging the sector to work together towards a shared vision and
more sustainable future. The aims of the strategy are as follows:−−

• maximise the potential of our collections and culture;
• strengthen connections between museums, people and places to inspire greater public participation,

learning and well being;
• empower a diverse workforce to increase their potential for the benefit of the sector and beyond;
• forge a sustainable future for sector organisations and encourage a culture of enterprise;
• foster a culture of collaboration, innovation and ambition; and
• develop a global perspective using Scotland's collections and culture.

4. Consultation

Museum and Heritage staff were consulted on the key aims and objectives outlined in the plan, along
with key stakeholders such as volunteers, visitors and the local community.

Staff consultation focussed on discussions of the key objectives; whether they are appropriate,
achievable and sufficiently forward thinking to enable the organisation to maximise its potential. All
suggestions were considered and the plan was redrafted following this consultation. In general, the
staff consulted thought the plan was a good account of what the service should be delivering over the
next three years.

5. Key Aims

The Museums & Heritage Service's key strategic aims are:

• Ensure the management, development and long term care of collections
• Increase access to and engagement with collections
• Develop new audiences and provide high quality visitor experiences and public services
• Further develop lifelong learning and community outreach opportunities
• Increase focus on business development and income generation

6. Specific Objectives

Reorganisation of the Social History Store in Summerlee Museum with new storage
systems, objects stored appropriately and better access
Complete reorganisation and audit of the Industrial History Store in Summerlee
Museum
Further develop and interpret the archaeological remains of Summerlee Ironworks,
including action where possible the recommendations outlined in the Conservation
Management Plan
Implement maintenance plan for objects on external display and in store subject to
funding
Reorganise the museum object store in North Lanarkshire Heritage Centre
Improve the strategic development and management of the collection
Prepare plan to tackle archives cataloguing backlog
Complete re−packaging and cataloguing of glass slides and negatives
Identify and capture sources of knowledge of the collection to add to our understanding
and appreciation of the collection
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A im 2: i . i i iand r i i iL1 [1 i1I n ' ] f l Tcollections

Continue to monitor our physical access and update/improve as necessary.
Continue delivery of a varied temporary exhibitions programme to showcase the
museum and heritage collection
Create a new exhibition space within the viewing tower of North Lanarkshire Heritage
Centre
Increase digital access to our museums, archives and oral history collections
Produce new interpretive resources for objects on external display in Summerlee
Create a new exhibition and learning space within the Vulcan passenger barge in
Summerlee
Investigate means of putting the full archives and museum catalogue online (probably
using ICA−AtoM)
Review and revise the schools programme and brochure with a view to increasing
focus on new areas of the collections. Consult with schools, pilot and add to
programme where appropriate.
Increase level and depth of information on website, including creating one tourist and
one community language guide to Summerlee Museum of Scottish Industrial Life (pdf).
Redevelop the Sawmill Displays within Summerlee

A im 3: Develop new aud iences i iand Iprovide1highi qual i ty v is i tor experiences and •
publ ic services

Develop robust interactive visitor surveys to identify visitor demographics andnon−visitors

Gather and analyse feedback from visitors regarding our temporary exhibitions and
special events to enhance our 'offer'
Continue and increase our presence on social media
Continue programme of upgrading museum exhibition spaces
Deliver programme of public tours of museum stores in Summerlee and North
Lanarkshire Heritage Centre; also of archives store at North Lanarkshire Heritage
Centre
Carry out awareness raising the community through schools outreach, community
outreach, talks programmes and presence at local events
Produce North Lanarkshire Heritage Centre leaflet
Work with partners to improve and develop the garden area of North Lanarkshire
Heritage Centre as a space for play and leisure.

Work in partnership with other CultureNL Ltd departments to provide a four year World
War I commemoration programme.
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Alm 51 u .r .rease focuszon Trfli it−−−idevelopment a Iiincome generation

Improve our conference facilities (in particular IT) and promote ourselves to local
businesses.
Redesign the reception and point of sale area within the Heritage Centre.
Evaluate existing and develop new promotional literature and improve our 'reach'.
Develop our partnership working with other establishments within Culture NL.
Develop the garden area at the Heritage Centre into an attractive space for existing
visitors but also for new visitor groups (e.g. lunch guests from surrounding businesses,
young families, wedding photography)
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7. Resource Plan

2014−2015

O b j e c t i v e • B u d g e t r i A v a i l a b l e IStaff Available

Reorganise Social History £26,000 (MGS Funding) Social History Curator,
Collection at Summerlee Assistant Curator,

Documentation Assistant
Complete the reorganisation £500 Industrial History Curator,
and audit of the Summerlee Assistant Curator,
Industrial History Collection Documentation Assistant
Improve the preservation of £1,000 plus external funding Collections Manager,
our collections applications Curators, Heritage

Technician
Continue with programme of Not applicable Documentation Assistant
digitising the museum's
collections
Deliver temporary £17,000 Curatorial & Exhibitions,
exhibitions programme Learning staff
Upgrade Shotts Heritage £1,000 plus external funding Industrial History Curator,
Centre applications Local Studies Officer,

Exhibitions staff
Continue with improvements £500 Exhibitions staff
to Colzium Museum
displays
Create exhibition space in £40,000 Curatorial, Archives, Local
viewing tower Studies & Learning staff
Store Tours of Industrial £500 Industrial History Curator,
History Store Assistant Curator
Refurbishment of the Vulcan £60,000 (MGS, HLF & NLC Curatorial & Exhibitions
boat funding) team, learning staff
Development of garden at Fundraising required c. 20k Learning & Access; NLHC
Heritage Centre approx staff
Produce North Lanarkshire HLF funding Archivist, Learning &
Heritage Centre leaflet Access Manager;

Collections & Exhibitions
Manager; Museums
Business Manager

Whole outreach programme £100 Learning and Access team
Language guides £1000 Museums team
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2015−2016

O b j e c t i v e B u d g e t r T I A v a i l a b l e Fl 1[:

Implement £1,000 Collections Manager,
recommendations outlined Apply apply for external Industrial History Curator,
in the Summerlee Ironworks funding Summerlee Site Assistants
Conservation Management
Plan
Improve the preservation of £1,000 plus apply external Collections Manager,
our collections funding Curators, Heritage

Technician
Review and write new N/A Collections Manager
collection policies
Continue with programme of Not applicable Documentation Assistant
digitising the museum's
collections
Deliver temporary £17,000 Curatorial, Exhibitions,
exhibitions programme Learning staff
Deliver public tours of £200 Social History Curator,
Summerlee Social History Assistant Curator
Store
Increase digital access to £2,000 plus apply for Curatorial team
our collections external funding
New interpretation for £1,000 plus apply for Collections Manager,
Summerlee ironworks site external funding Industrial History Curator
Whole outreach programme £100 Learning and Access team
Sawmill Redevelopment £1,000 Curators, Heritage

Technician, Site Staff

2016−2017

Objective IBudgetWAvailable IStaffIAvailable

Improve the preservation of £1,000 plus external funding Collections Manager,
our collections Curators, Heritage

Technician
Deliver temporary £17,000 Curatorial, Exhibitions,
exhibitions programme Learning staff
Continue with programme of £350 Documentation Assistant
digitising the museum's
collections
Develop new interpretive £3,000 Curatorial & Exhibitions
resources for objects on team
external display in
Summerlee Museum
Reorganise NLHC museum £3,000 Curatorial team
store
Whole outreach programme £100 Learning and Access team

8. Review

This plan will be reviewed in January − February 2017.
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