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1. BACKGROUND

1.1 At its meeting on 4th February 2014, the Learning and Leisure Services Committee approved
the issue of a consultative document, that proposed that Redburn School Nursery Class be
closed and that current pupils and those due to start in August 2014 transfer to, and enrol in,
Baird Memorial Primary School Nursery. To accommodate the increase in numbers, Baird
Memorial Primary School Nursery Class would be expanded by 8 FTE places.

1.2 The consultation process was carried out having regard to the Schools (Consultation)
(Scotland) Act 2010. Responses were sought from a range of stakeholders including
parents/carers, elected officials and other services. Education Scotland provided a report on
the proposals. The detailed report on the consultation is attached as Appendix A.

1.3 There were 5 main reasons for the proposal to close the nursery class in Redburn School,
which are detailed in Appendix A paragraph 1.3.

1.4 In total, two responses were received, both of which were not in favour of the proposed
closure of the nursery class in Redburn School.

1.5 Respondents raised a number of issues at the public meeting held in Glencryan School on 3
March 2014 these are detailed in Appendix A at paragraph 4.1.

1.6 Education Scotland produced a report on the educational benefits of the proposal. The full
report is contained in Appendix A.

2. THE WAY FORWARD

2.1 In considering the way forward it is important that full consideration is given to the issues and
concerns raised by stakeholders during the course of the consultation. Section 5 of Appendix
A details the issues raised and the Service response to each. These issues can be
categorised asfollows:−(a)

Nursery class size
(b) Meeting the range of diverse need
(c) Continued access to multi agency services and facilities
(d) Benefits of mainstream inclusion opportunities
(e) Staff expertise to meet the range of need

2.2 Learning and Leisure Services have consulted with a wide range of stakeholders, agencies
and services, carefully assessed and considered all responses and are confident that all
action required to maintain the delivery of high quality nursery services for children with a
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range of significant additional support needs can be achieved, and further enhanced by the
transfer of nursery pupils from Redburn School Nursery Class to an expanded Baird
Memorial Nursery Class.

3. EQUALITY CONSIDERATIONS

3.1 As detailed in section 8 of the post consultation report, a Stage 2 Equality Impact
Assessment has been progressed and posted on the Council's website.

4. RECOMMENDATION

4.1 The Learning and Leisure Services Committee is recommended to:

a) approve that at the end of school session 2013/14, or at the latest 10 October 2014,
nursery provision at Redburn School be discontinued;

b) approve that the current nursery pupils should transfer and enrol at Baird Memorial
Primary School Nursery Class at the start of the school session 2013/14, or at the latest
10 October 2014;

c) approve an 8 FTE increase in provision at Baird Memorial Primary School Nursery
Class from the start of the school session 2014/15 or at the latest 10 October 2014.

Isabelle Boyd
Head of Standards and Inclusion

[,) A−,a &

Members wishing further information please contact:

Isabelle Boyd, Head of Education Standards and Inclusion, on 01236 812279, or
Anne Donaldson, Education Officer (Support for Learning), on 01236 812291
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Appendix A

Consultation Report on the Proposed Closure of
Redburn School Nursery Class and Expansion of Baird Memorial

Primary School Nursery Class

This report has been prepared having regard (in particular) to:

(a) Relevant written representation received by the Council (from any persons) during the
consultation period;

(b) Oral representations made to the Council (by any persons) at the Public Meeting; and

(C) Education Scotland report.

This report is available for inspection at:

(a) Learning & Leisure Services, Municipal Buildings, Kildonan Street, Coatbridge, MI−5
3BT

(b) Redburn School and Baird Memorial Primary School

(c) Cumbernauld Library, 8 Allander Walk, Cumbernauld. G67 1 EE

This document has been issued by Learning and Leisure Services of North Lanarkshire Council
under the requirements of the Schools (Consultation) (Scotland) Act 2010.
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NORTH LANARKSHIRE COUNCIL: LEARNING & LEISURE SERVICES

PROPOSED CLOSURE OF REDBURN SCHOOL NURSERY CLASS AND EXPANSION OF
BAIRD MEMORIAL PRIMARY SCHOOL NURSERY CLASS

OUTCOME OF THE CONSULTATION

Report by Head of Education Standards and Inclusion

1. BACKGROUND

1.1 At its meeting on 4th February 2014, the Learning and Leisure Services Committee
approved the issue of a consultative document, that proposed that Redburn School Nursery
Class be closed and that current pupils and those due to start in August 2014 transfer to,
and enrol in, Baird Memorial Primary School Nursery. To accommodate the increase in
numbers, Baird Memorial Primary School Nursery Class would be expanded by 8 FTE
places. This would ensure no overall loss of provision for children with additional support
needs in the Cumbernauld locality.

1.2 Appendix 1 to this report contains the original committee paper on the consultation.

1.3 The five main reasons for the proposed closurewere:−(i)

The nursery class at Redburn School is not a cost effective service. In the current
session almost 50% of available places remain unoccupied.

(ii) In contrast, the demand for primary and secondary provision at Redburn School has
increased significantly, resulting in additional pressure on the Service being able to offer
appropriate provision to pupils with significant and complex needs, in line with the
Education (Additional Support for Learning) (Scotland) Act 2004, amended 2009.

(iii) The pupils currently attending Redburn School Nursery Class will benefit educationally
because they will attend a larger nursery which can offer a wider range of educational
opportunities and social interaction, with a wider peer group than is currently the case.

(iv) The nursery class within Baird Memorial Primary School currently caters solely for
children with additional support needs and can offer pupils opportunities to integrate
with pupils attending the mainstream primary school. The current capacity is 8 FTE.

(v) The nursery provision at Baird Memorial Primary School is purpose built and occupies a
significant floor space which is currently under occupied. Increasing the nursery
capacity to accommodate the children from Redburn School Nursery Class, will ensure
a more efficient use of the dedicated nursery space.

1.4 In addition, the acute financial difficulties facing local authorities reinforces the need to
ensure efficient and effective delivery of council services, including nursery provision.

2. THE CONSULTATION PROCEDURES

2.1 The consultation process was carried out having regard to the Schools (Consultation)
(Scotland) Act 2010 and it was within this context that Learning and Leisure Services
engaged in a consultation exercise with all relevant consultees.

2.2 The consultation process complied fully with the legislative requirements and included the
following key actions:−31



• Consultation with all relevant consultees and wider stakeholders including a public
meeting

• A six week consultation period
• The inclusion of an educational benefits statement in the consultation document
• A published report from Education Scotland covering the educational aspects of the

closure (Appendix 2)
• A report on the consultation published at least three weeks before the final decision

on the proposal.

3 RESPONSES

3.1 Two responses were received from stakeholders as part of the consultation. Concerns and
comments were raised through the following formal consultationchannels:−•

public meeting held in Glencryan School on 3 March 2014
• individual responses from parents.

3.2 The two parental responses received were not in favour of the proposal.

3.3 Senior officers from the service also met with concerned families on an individual basis and
discussed with them, their specific concerns with regard to the proposal and offered further
reassurance regarding the educational benefits for their child, should the proposal be
approved.

3.4 The main issues raised in the responses are summarised in sections 4 and 5 of this report.
All submissions are available for public reference in Learning and Leisure Services,
Kildonan Street, Coatbridge.

3.5 In addition, an online petition was received with a total of 750 signatures.

4 ISSUES RAISED

This section details the points raised at the consultation meeting and those detailed within
the two written submissions.

4.1 Public Meeting at Glencryan School on 3 March 2014

The key issues and concerns highlighted at this meetingincluded:−•

the impact on children currently attending Baird Primary School Nursery Class by
increasing the size of the nursery and the integration of children from Redburn School
with more complex needs.

• concern about how the needs of a wider range of children would be met across the two
nursery sessions, particularly those children with Autistic Spectrum Disorder (ASD)
who currently attend the morning session

• the detrimental impact of increasing the class size to potentially 16FTE in Baird
Memorial Nursery class, on children being able to fully benefit from their nursery
experience and develop to their full potential.

• how the mobility issues of children with severe disabilities would be addressed
• the loss of access to facilities in Redburn School including the hydrotherapy pool.
• the loss of continuity in terms of access to the same Allied Health Professionals
• the loss of access to the range of Allied Health Professions currently available in

Redburn School.
• the reduction in the allocation of Speech and Language Therapy time, in particular one

to one sessions.
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4.2 Individual Responses

Two individual responses were received, one by email, one by post. The key issues and
concerns raised were that:

• a larger nursery will be detrimental to the education of the children attending
• there would be no educational benefits by increasing the class size
• the reason for the low demand for Redburn nursery was that not many people outwith

the Cumbernauld area were aware of the nursery or the facilities it offered to children
with severe and complex additional support needs

• inclusion or opportunities for integration with children in mainstream settings would be
detrimental for both sets of pupils and could lead to bullying and discrimination

• the proposal was simply a cost cutting exercise
• children with ASD cannot adapt well to change and that the proposal could have a long

term, detrimental impact on them
• staff within Baird Memorial Nursery Class would not have the experience and expertise

required to meet the complex needs of children from Redburn Nursery
• there would be a loss of access to in−house based medical staff

4.3 Petition

An online petition entitled 'Help to Stop the Closure of the Nursery at Redburn School',
containing a total of 750 signatures, was received by the Service. It stated opposition to the
proposal on the grounds that:

• the nursery was a vital part of the Cumbernauld community

• children who had attended Redburn Nursery had greatly benefited from the
specialist
provision on offer there, and that to close the nursery would have a detrimental impact
on children with severe and complex needs who need that level of provision.

5 SUMMARY OF ISSUES RAISED BY STAKEHOLDERS AND SERVICE RESPONSE

5.1 This section summarises the issues raised through the consultation in relation to the
educational benefits of the proposal. The issues and concerns can be grouped together into
the following areas. Each one is summarised in the subsequent paragraphs and the
response from the service is added in each case.

• Nursery class size
• Meeting the range of diverse need
• Continued access to multi agency services and facilities
• Benefits of mainstream inclusion opportunities
• Staff expertise to meet the range of need

5.2 Nursery class size

A key concern raised was the increase in the class size at Baird Memorial Nursery Class to
accommodate up to 16 children in any one session. Respondents expressed concern that
children's learning would be adversely impacted upon, as they would not be able to cope
with the potential increase in noise levels, additional equipment and the increased activity
levels in the playroom which would be a consequence of the expansion.
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Response

The nursery wing in Baird Memorial is purpose built with substantial floor space. The
nursery also benefits from a well−developed outdoor space. It is the view of the service that
the layout of the playrooms could be easily adapted to accommodate the increase in child
numbers, additional staffing and any equipment and resources that would be required. At
the public meeting, the Head Teacher of Baird Memorial Primary School advised attendees
that the playroom layouts would be carefully designed to ensure that there would be a
range of learning spaces to accommodate the varying needs of the children.

Additionally, the service intends to create a fully functioning, state of the art sensory room
which will be used to support children who require a more sensory based curriculum or to
support those children, who at times throughout the nursery session, may need a more
quiet and calming environment. The outdoor space has been well developed with recent
investment from Grounds for Learning. The service is confident that the overall space
available would be able to, with ease, accommodate and meet the diverse range of need
without comprising the educational benefits to all the children, should the proposal be
accepted.

5.3 Meeting the range of diverse need

Concern was expressed in relation to the manner in which the diverse range of needs of
children, including those with physical disabilities, could be met within the expanded
nursery in Baird Memorial Primary School.

Response

It should be noted that North Lanarkshire Council has embedded the Getting it right for
every child approach in all schools and establishments, and practitioners at all levels are
fully engaged and competent in assessing, planning and reviewing child's plans, to ensure
that through a process of staged intervention the varying needs of children are met at an
individual level. The service has an excellent track record of planning for children on an
individualised basis and ensuring that effective transition planning is at the heart of
supporting children and their families to cope with and manage change.

The service has a dedicated officer who regularly risk assesses learning environments from
nursery to secondary school provision and subsequently makes recommendations in
relation to those adaptations required to enable children to access educational provision.
Any adaptations required would be planned in order that transition timescales are met,
thereby, ensuring that all works were carried out in preparation for children starting in their
new placement.

5.4 Continued access to multi agency services and facilities

Respondents expressed concern about a reduction in the time children would spend on a
one to one basis with Allied Health Professionals, in particular, Speech and Language
Therapists. Additionally, there was concern about the loss of continuity by transferring
children to another provision where Allied Health Professionals may be different. Children
and families had built up strong relationships which they wished to maintain. Another area
of concern expressed was there would be no access to facilities such as the hydrotherapy
pool in Redburn School.

Response

The service has a strong partnership arrangement with NHSL Allied Health Professionals,
and in particular the Speech and Language Therapy service. Children will continue to
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receive a level of service based on assessment of their need. Speech and Language
Therapists review their caseloads on a regular basis and the increase in numbers in one
service and the decrease in another would be fully accounted for during a review period.
The service is confident, that should the proposal be approved, children will continue to
receive the support required and that there will be no negative impact as a result.

Services from other agencies such as allied health professionals are allocated to individual
children and are not allocated to the nursery or school. The service acknowledges that it
cannot guarantee access to the same allied health professional however, the possibility
remains that when caseloads are being reallocated to take account of changing pupil
numbers, current staff may be allocated to continue to support the children with whom they
are familiar.

Baird Memorial Nursery Class is within a short travelling distance from Redburn School,
and the Nursery Class is in the fortunate position of having access to a minibus. Should
access to the hydrotherapy pool be agreed for individual or groups of children, the
expectation is that the Head Teachers should make local arrangements.

5.4 Benefits of mainstream inclusion opportunities

Respondents expressed concern about the benefits for children with significant additional
support needs accessing mainstream opportunities. Respondents were concerned that
access to mainstream opportunities would be detrimental to their children and that there
would be risk of bullying and discrimination. Additionally, concern was raised that access to
mainstream opportunities could result in a potential safety risk for children in the
mainstream setting, due to the potential for inappropriate behaviour from children with
additional needs.

Response

The Authority's policy on inclusion actively supports pupils with additional support needs to
have mainstream experiences. There are a number of co−located campuses across the
authority, where pupils in specialist provision are included with their mainstream peers and
as a result benefit from shared educational and social experiences.

The service is committed to the delivery of inclusive education. Pupils are encouraged to
value and have respect for each other and in turn develop attributes of tolerance and
acceptance of each other differences and recognition of similarities. The experience of the
service is that inclusive contexts promote a just and tolerant community which in turn
impacts positively on society. This view was echoed by the Head Teacher of Baird
Memorial Primary School at the public meeting.

5.5 Staff expertise to meet the range of need.

Respondents highlighted that the needs of the children who potentially could attend the
expanded Baird Memorial Nursery Class in the future would be more diverse and complex
than those children currently attending the nursery. Respondents were concerned that this
could prove to be challenging for the staff group in terms of their skills and expertise and
then ultimately impact adversely on their child's learning.

Response

The service acknowledges that the range, complexity and diversity of need of the children
in Baird Memorial in the future, would be more diverse, should the proposal be accepted.
The current staff team at Baird Memorial Nursery Class have a wealth of experience in
supporting children with a range of additional support needs, some with very complex
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needs. It should be noted that the nursery in Baird Memorial School was previously located
in Glencryan School, Cumbernauld where pupils have a range of complex needs. Some of
the current staff in Baird Memorial Nursery Class previously worked in Glencryan School
Nursery Class.

There is also an enhanced promoted staffing structure in Baird Memorial Nursery Class,
which includes a Principal Teacher post. In addition, the proposal sets out the addition of
one Early Years Worker and an Additional Support Needs Assistant to enhance the staffing
compliment. The Head Teacher and the staff in Baird Memorial Nursery Class are excited
by the opportunities of expanding the nursery. As outlined in the Education Scotland report
attached at Appendix 2, staff welcome the opportunity to work with children with a wider
range of needs and believe that the larger staff team with a range of skills and experience
will be able to provide a range of exciting opportunities for children in the nursery.

The services firmly believes that that the skills and expertise of the current staff group,
together with the enhanced staffing proposed, is a strength of the proposal and will ensure
that all children attending Baird Memorial Nursery Class will have their individual needs met
to a very high standard.

6 SUMMARY OF REPORT BY EDUCATION SCOTLAND AND SERVICE RESPONSE

6.1 In line with the requirements of the Schools (Consultation) (Scotland) Act 2010, a report
was provided by Education Scotland on the educational aspects of the proposed closure of
Redburn School Nursery Class and the transfer of children to an expanded Baird Memorial
Primary School Nursery Class. This report is attached as Appendix 2.

6.2 The report acknowledges that North Lanarkshire Council have outlined a number of clear
educational benefits including increased opportunities for inclusion and a wider range of
curricular and social experiences for children.

6.3 It emphasises the good case that the authority makes for children to benefit from more
opportunities to mix with children in the mainstream setting and indicates that this option is
not available in Redburn, where all children in the school have additional support needs.

6.4 It states that the authority made a strong case for their proposal that children will have
access to better facilities and resources. In particular, the report emphasises that the
space available and the layout in Baird Memorial Nursery Class, both indoors and outdoors,
is superior to the current arrangements within Redburn School Nursery Class.

6.5 It acknowledges the sound case the authority has made for making best use of available
resources. The underutilisation of the nursery space in Redburn means it could be better
used to meet the rising demand for primary places at the school if the proposal was
accepted.

6.6 It acknowledges that the authority has taken account of possible adverse impacts arising
from the proposal by ensuring that all children have access to transport and that staff will be
redeployed in line with agreed council policies.

6.7 The report also acknowledges that the authority has been sensitive and responsive in
working closely with parents who have raised concerns over the proposal to provide
reassurance.

6.8 The report indicates that the next step for the service, should the proposal be accepted, is
to ensure that parents of children affected by the proposal are kept well informed of
transition arrangements for moving children.
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6.9 In response to the Education Scotland report, the service acknowledges and welcomes the
very positive comments with regard to the consultation process and the confirmation from
Education Scotland of the educational benefits that would be derived should the proposal
be accepted. The service acknowledges that careful transition arrangements are central to
ensuring a positive experience for children and families. Enhanced transition arrangement
will be a service priority, should the proposal be accepted.

7 PROCEDURES FOR MINISTERIAL CALL−IN

7.1 Since this proposal considers the potential to close Redburn School Nursery Class, section
10(4) of the Schools (Consultation) (Scotland) Act 2010 will apply. At this point it is
anticipated that North Lanarkshire Council Learning & Leisure Services Committee will be
asked to make a decision at its meeting currently scheduled for 19th August 2014. If
Committee were to make a decision to proceed with the closure, Scottish Government
must be notified of this decision within six days of that date. Thereafter Scottish Ministers
have a six week period commencing on the date of the committee decision, to consider
whether they will issue a notice to North Lanarkshire Council to call−in any decision which
might be made. In deliberating on whether to implement a call−in of the decision or not,
Scottish Ministers are required by the Act "to take account of any relevant representations
made to them (by any person) within the first three weeks of that six week period".

7.2 Any person wishing to contact the Scottish Ministers should do so through the School
Estates Team within the Scottish Government.

schoolclosure(äscotland.qsi.Qov. uk; or by post

Katie Hyslop
School Infrastructure Unit
Area 2−A South
Victoria Quay
Edinburgh
EH6 6QQ

8 EQUALITY CONSIDERATIONS

8.1 A pre−consultation equality impact assessment Stage 1 had been prepared in line with
council procedures and reflecting good practice as determined by the Equality and Human
Rights Commission. Results of the Stage I equality impact assessment indicated that
there would be an impact on the following protectedcharacteristics:−Age

Disability

. Gender

A further post consultation Stage 2 equality impact assessment is currently being prepared
which will consider the actual impact on these characteristics. Should any adverse impacts
be identified mitigating action will be considered. The full equality impact assessment will
be available on the council website.
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Appendix 1

NORTH LANARKSHIRE COUNCIL

REPORT

To: Learning & Leisure Services Committee Subject:

From: Head of Standards and Inclusion Proposed closure of Redburn School
Nursery Class and expansion of Baird

Date: 7 January 2014 1 Ref: AD/AR Memorial Primary School Nursery Class

BACKGROUND

1.1 A proposed consultation paper on the future of Redburn School Nursery Class is attached to
this report. It suggests that the nursery should be closed, and that current pupils and those
due to start nursery in August 2014 transfer to and enrol in Baird Memorial Primary School
Nursery Class. in order to accommodate the increase in numbers, Baird Memorial Primary
School Nursery Class should be expanded by 8 FTE places. This will ensure no overall loss
of provision for children with additional support needs in the Cumbernauld locality. Detailed
information about the proposal is contained in the consultation document attached to the
report.

1.2 There are 5 main reasons for the proposed closure:

(1) The nursery class at Redburn School is not a cost effective service. In the current
session almost 50% of available places remain unoccupied.

(2) In contrast, the demand for primary and secondary provision at Redburn School has
increased significantly, resulting in additional pressure on the Service being able to offer
appropriate provision to pupils with significant and complex needs in line with the
Education (Additional Support for Learning) (Scotland) Act 2004, amended 2009.

(3) The pupils currently attending Redburn School Nursery Class will benefit educationally
because they will attend a larger nursery which can offer a wider range of educational
opportunities and social interaction, with a wider peer group than is currently the case.

(4) The nursery class within Baird Memorial Primary School currently caters solely for
children with additional support needs and can offer pupils opportunities to integrate
with pupils attending the mainstream primary school. The current capacity is 8 FIE.

(5) The nursery provision at Baird Memorial Primary School is purpose built and occupies a
significant floor space which is currently under occupied. Increasing the nursery
capacity to accommodate the children from Redburn School Nursery Class, will ensure
a more efficient use of the dedicated nursery space.

1.3 The acute financial difficulties facing local authorities reinforce the need to ensure the
efficient and effective delivery of council services, including nursery provision.

2 CONSULTATION PROCEDURES

2.1 The current requirements for consulting on proposed school closures are set out in the
Schools (Consultation) (Scotland) Act 2010.

2.2 In summary the salient requirements for this consultation are:
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(1) A longer consultation period, at least 6 weeks compared to the old framework of 28 days.
(2) Consultation with a wider range of interests.
(3) The inclusion of an educational benefits statement in the consultation document.
(4) A statement from Education Scotland on the educational aspects of every consultation.
(5) An appropriate response by the council to any issues raised in the consultation process.
(6) A report on the consultation to be published at least three weeks before a final decision is

taken on the proposal.
(7) Immediate notification to the Scottish Ministers of a decision to close a school. They may

choose to intervene in the matter and so any closure cannot be implemented until 6
weeks after the decision has been taken.

3 RECOMMENDATIONS

3.1 The Learning and Leisure Services Committee is recommended to:

1. approve formal consultation based on the proposal, that at the end of school session
2013114, or at the latest, 10 October 2014, nursery provision at Redburn School be
discontinued and that current pupils should transfer and enrol at Baird Memorial Primary
School Nursery Class.

2. approve an 8 FTE increase in provision at Baird Memorial Primary School Nursery Class
from August 2014 (10 October 2014)

3. approve that the consultative document attached to this report be issued and made
available to all interested parties.

4. approve that all interested parties be invited to make written representation to the
Redburn School Nursery Class Consultation, Learning & Leisure Services, Municipal
Buildings, Kildonan Street, Coatbridge, by no later than 24 April 2014. Alternatively,
comments can be submitted by e−mail to redbumnurseryconsuItation(northlan.gov.uk.
These views will be taken into account by the Learning and Leisure Services Committee
in making a decision on the proposals.

5. request that the Head of Education: Standards and Inclusion submit a report on the
responses to the consultation, to a future meeting of the Learning and Leisure Services
Committee.

\

Isabelle Boyd
Head of Service and Inclusion

Members wishing further information please contact:

Isabelle Boyd, Head of Service and Inclusion on 01236 812279
Anne Donaldson, Education Officer on 01236 812291
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THIS IS A
CONSULTATIVE DOCUMENT

NORTH LANARKSHIRE COUNCIL

LEARNING AND LEISURE SERVICES

PROPOSED CLOSURE OF REDBURN SCHOOL NURSERY
CLASS AND THE EXPANSION OF BAIRD MEMORIAL PRIMARY

SCHOOL NURSERY CLASS

This document has been issued by the Learning and Leisure Services Committee of North
Lanarkshire Council for consultation in terms of the Schools (Consultation) (Scotland) Act
2010.
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NORTH LANARKSHIRE COUNCIL: LEARNING & LEISURE SERVICES

Proposed Closure of Redburn School Nursery Class and Expansion of Baird
Memorial Primary School Nursery Class

I INTRODUCTION

1.1 Redbum School Nursery Class is located in Redbum School, Cumbemauld and managed by
the Head Teacher of the school. The school provides education and support to pupils aged 2
− 18 years of age with severe and complex additional support needs. Many of the pupils who
attend Redbum School have a combination of severe learning difficulties, medical needs and
challenging behaviour.

1.2 The school roll in August 2013 was 80 pupils: 9 nursery pupils, 31 primary and 40 secondary
pupils.

1.3 The nursery provision within Redbum School is currently registered for 8 Full Time
Equivalent (FTE) in line with Care Inspectorate guidance. This allows eight pupils to attend
per morning and afternoon sessions giving a total capacity of 16 pupils per day.

1.4 This paper is divided into the following sections:

(1.) Introduction
(2.) Proposal
(3.)Education Benefits Statement
(4.) Implications of the proposals − appropriate supporting evidence or information
(5.)Equality Impact Assessment
(6.) Next steps and summary of the consultation process

2 PROPOSAL

2.1 The proposal in this document is that Redburn School Nursery Class be closed at the end of
session 2013114 (or no later than 10 October 2014) and that pupils be transferred to Baird
Memorial Primary School Nursery Class from August 2014 (10 October 2014). In addition, it
is proposed that the capacity of Baird Memorial Nursery Class be increased by 8 FTE to 16
FTE, to accommodate the transfer of pupils from Redburn Primary School Nursery Class.

2.2 There are five main reasons for this proposal:

(6) The nursery class at Redburn School is not a cost effective service. In the current
session almost 50% of available places remain unoccupied.

(7) In contrast, the demand for primary and secondary provision at Redburn School has
increased significantly, resulting in additional pressure on the Service's ability to offer
appropriate provision to pupils with significant and complex needs, and to meet their
needs in line with the Education (Additional Support for Learning) (Scotland) Act 2004,
amended 2009,

(8) The pupils currently attending Redburn School Nursery Class will benefit educationally
because they will attend a larger nursery which can offer a wider range of educational
opportunities and social interaction, with a wider peer group than is currently the case.

(9) The nursery class within Baird Memorial Primary School currently caters solely for
children with additional support needs and can offer pupils opportunities to integrate
with pupils attending the mainstream primary school. The current capacity is 8 FTE.
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(10) The nursery provision at Baird Memorial Primary School is purpose built and occupies a
significant floor space which is currently under occupied. Increasing the nursery
capacity to accommodate the children from Redburn School Nursery Class will ensure a
more efficient use of the dedicated nursery space.

3 EDUCATION BENEFITS STATEMENT

3.1 The current nursery roll at Redburn School is 9 pupils: 6 attend in the morning session and 3
attend in the afternoon session. Six of the 9 pupils are in their preschool year and will
commence Primary 1 in August 2014. In line with transition timescales, arrangements are
already in place and parents have been notified of the specialist provision that their child will
attend in August 2014.

3.2 The 3 remaining pupils are in either their ante − preschool year or attend the pre three group
and will return to nursery for their preschool or ante preschool year in August 2014 for
session 2014/15. Under this proposal, the 3 pupils would transfer to Baird Memorial Primary
School Nursery Class in August 2014 for their preschooliante preschool year in August 2014
(10 October 2014).

3.3 The demand for statutory nursery provision in Redburn Nursery Class is low. The service is
registered for 8 FTE and is able to accommodate 16 pupils per day. As a comparison the
number of places utilised in the last three academic years was

2011112— 13 places
2012113 − 14 places
2013/14−9 places

3.4 There is an increasing trend for nursery aged children with additional support needs to attend
their local mainstream primary school nursery class or nursery centre. Children attending
their local nursery class or nursery centre are then able to benefit from a mainstream
experience with the peer group from their local community. Where appropriate, these pupils
then transfer to a specialist school placement for Primary 1.

3.5 For those pupils who benefit from attending a specialist nursery provision, Baird Memorial
Primary School Nursery Class offers the opportunity for inclusion and participation with
children from the mainstream primary.

3.6 The low roll of the nursery inevitably limits opportunities and experiences for pupils that would
naturally be provided in a provision with a greater number of peers. Transferring to a nursery
where there is a larger pupil number will have wider educational benefits such as:

(1) Increased opportunities for pupils in curricular activities due to the availability of a broader
range of skills and talents of a bigger staff team.

(2) Greater flexibility in the deployment of staff to meet pupils learning needs due to the
availability of a bigger staff team.

(3) The greater staffing complement offers a broader range of expertise resulting in increased
opportunities for sharing effective practice, more collegiate support and opportunities for
pupils to experience a wider range of learning and teaching approaches.

3.7 Baird Memorial Primary School has a purpose built nursery wing: there are toilets off the
playroom, a kitchen area, substantial playroom space, a quiet sensory area and direct access
to an excellent outdoor space recently upgraded through the Grounds for Learning initiative.
Redburn School Nursery Class in contrast, is located in one of the school classrooms and
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does not benefit, to the same degree, from the same facilities as those at Baird Memorial
Primary School.

3.8 Given current financial pressures it is essential to make best use of available resources. The
underutilisation of both the Nursery Class at Redburn School and at Baird Memorial Primary
School, is not a cost effective use of capacity and space. The demand for specialist school
places across the primary and secondary sectors cannot be met within the existing school
space at Redburn School. Re−designating the nursery as a classroom would ensure a more
efficient use of the space by enabling the service to meet the demand for specialist school
placements. It is more efficient to have fewer, better resourceci nursery services than to
spread resources more thinly across a larger number of partially empty spaces.

3.9 Relocation of the Nursery Class will enable the Service to offer additional school places
within Redburri School for school aged pupils with severe and complex additional support
needs.

3.10 The Authority's policy on inclusion actively supports pupils to have a mainstream nursery
experience where possible. In addition, the authority has a duty to make provision for children
under three with a disability. For some pupils this provision would be in the form of a
placement within a nursery centre. Due to the highly positive experiences that pupils have
within nursery centres, parents often then elect to continue with mainstream nursery for the
duration of their child's statutory nursery provision.

3.11 The multi−agency support that individual pupils receive from visiting services in Redburn
School Nursery Class would follow them to Baird Memorial Primary School Nursery Class.
Additional support is not school based, but dependent on the needs of individual children,
regardless of location.

3.12 By increasing the scope of Baird Memorial Nursery Class and offering wider inclusion
opportunities, the pupils at Baird Memorial Primary School will also benefit and will further
enhance their understanding of inclusion and diversity within the school population.

4 IMPLICATIONS OF THE PROPOSALS − Appropriate supporting evidence or
information

4.1 Rolls and Capacities

Following implementation of the proposal with effect from August 2014 (10 October 2014),
the rolls of Redburn School Nursery Class and Baird Memorial Primary School Nursery Class
will be 0 and 16 FIE respectively. This is illustrated in the table below:

Table 1: Capacities following proposed closure of Redburn Primary School Nursery Class

4.2 Transport to Nursery

Nursery pupils attending specialist nursery provision are entitled to transport in accordance
with the Council's policy. Contracts would be renegotiated with providers and there would be
no detriment to pupils as a result.
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4.3 Staffing

The closure of Redburn School Nursery Class Will have the following staffing implications.

(1) It is anticipated that the teaching and support staff compliment at Redburn School will
not be affected by the proposal. Closing the nursery and re−designating the nursery
space as a classroom will enable the Service to increase the number of specialist
school placements thereby addressing unmet demand. The new school roll will be
staffed in accordance with current roll related staffing standards. However, if the school
roll reduces then the service will seek to redeploy staff in accordance with Council
Policies and in consultation with the relevant trade unions.

(2) to accommodate the increased capacity at Baird Memorial Primary School Nursery
Class would require one additional Early Years Worker (EYVV) and one Additional
Support Needs Assistant (ASNA).

4.4 Financial implications

The increase in capacity to Baird Memorial Nursery Cass would have the following financial
implications.

(1) Staffing Costs for 1 FTE term time EYW, I FTE term time ASNA, 002 FTE teaching
staff and 2 additional clerical hours per week.

(2) It is anticipated that there may be some minor adaptations required in Baird Memorial
Nursery Class to accommodate the increase in numbers and to convert the nursery in
Redburri School back to a classroom space.

Table 2: Part year and full year staffing costs at Baird Memorial Primary School Nursery
Class

5 EQUALITY IMPACT ASSESSMENT

5.1 The proposals contained within the report have been equality impact assessed. Results of
the impact assessment indicate that there is no adverse impact or any disproportionate effect
on any section of the community. The results of the assessment will be published on the
councils website.

6 NEXT STEPS AND SUMMARY CONSULTATION PROCESS

6.1 At its meeting on 4 February 2014 the Learning and Leisure Services Committee agreed to
issue this document for consultation.

6.2 It is very important to emphasise that the Learning and Leisure Services Committee
has not taken a final decision on the proposals.
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6.3 Members of the school community may wish to put forward alternative solutions to the
proposal in this consultation paper. The Council will consider any such suggestions which
are considered to be viable.

6.4 As part of the consultation a public meeting will be held at Glencryan School, Gumbernauld
on 3 March 2014 at 7:00 p.m. Officers from the service will be present to answer any
questions about the proposal. In addition, interested parties are invited to submit questions
in advance for answering at the meeting. These should be addressed to Redburn Nursery
Class Consultation, Learning & Leisure Services, Municipal Buildings, Kildonan Street,
Coatbridge, ML5 36T.

6.5 All interested parties are invited to send their views on the proposals to Redburn Nursery
Class Consultation, Learning & Leisure Services, Municipal Buildings, Kildonan Street,
Coatbridge, ML5 313T, by no later than 24 March 2014. Alternatively, comments can be
submitted by e−mail to red burnnursrvcpnsultattoncnorthlan.qov.uk, These views will be
taken into account by the Learning and Leisure Services Committee in deciding on the
proposals.

6.6 Copies of this consultation document are available from Learning and Leisure Services at the
above address, the schools affected and at local libraries. It is also available on the Councils
website. The report on the consultation will also be available at these locations no later than
13 May 2014
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Appendix 2

Consultation proposal by North Lanarkshire Council
Report by Education Scotland, addressing educational aspects of the proposal to close
Redburn School Nursery Class and expand Baird Memorial Primary School Nursery
Class.
Context

This report from Education Scotland is required under the terms of the Schools (Consultation)
(Scotland) Act 2010. It has been prepared by HM Inspectors in accordance with the terms of
the Act. The purpose of this report is to provide an independent and impartial consideration of
the council's consultation proposal. Section 2 of this report sets out the views expressed by
consultees during the initial consultation process. Section 3 sets out HM Inspectors'
consideration of the educational aspects of the proposal and the views expressed by
consultees. Section 4 summarises HM Inspectors' overall view of the proposal. Upon receipt of
this report, the Act requires the council to consider it and then prepare its final consultation
report. The council's final consultation report should include a copy of this report and must
contain an explanation of how it has reviewed the initial proposal, including a summary of
points raised during the consultation and the council's response to them. The council has to
publish its final consultation report three weeks before it takes its final decision. As the council
is proposing to close a nursery class, it will need to follow all legislative obligations set out in
the 2010 Act, including notifying Ministers within six working days of making its final decision
and explaining the opportunity for representations to be made to Ministers.

1. Introduction
1.1 North Lanarkshire Council proposes to close Redburn School Nursery Class and expand
Baird Memorial Primary School Nursery Class.

1.2 The report from Education Scotland is required under the terms of the Schools
(Consultation) (Scotland) Act 2010. It has been prepared by HM Inspectors in accordance with
the terms of the Act.

1.3 HM Inspectors undertook the following activities in considering the educational aspects of
the proposal:

i i consideration of all relevant documentation provided by the council in relation to the
proposal, specifically the educational benefits statement and related consultation documents,
written and oral submissions from parents and others; and

Li visits to the site of Redburn School Nursery Class and Baird Memorial Primary School
Nursery Class, including discussion with relevant consultees.
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1.4 HM Inspectors considered:

L the likely effects of the proposal for children of the nursery class; any other users; children
likely to become pupils within two years of the date of publication of the proposal paper; and
other children and young people in the council area;

El any other likely effects of the proposal;

how the council intends to minimise or avoid any adverse effects that may arise from the
proposal; and

benefits which the council believes will result from implementation of the proposal, and the
council's reasons for coming to these beliefs.

2. Consultation process

2.1 North Lanarkshire Council undertook the initial consultation on its proposals with reference
to the Schools (Consultation) (Scotland) Act 2010.

2.2 Parents of children currently attending Redburn School Nursery Class who would be
affected by the proposal accept the council's argument. For the few parents who have
concerns, the council has provided individual support through one−to−one meetings and visits
to Baird Memorial Primary School Nursery Class to view facilities and meet staff. This has
provided reassurance for these parents regarding levels of support, quality of provision and
staff and quality of resources available. No parents took up the invitation to engage with
Education Scotland in person or by phone to discuss any concerns or issues related to the
proposal.

2.3 Parents of children currently attending Baird Memorial Primary School Nursery Class who
would be affected by the proposal accept the council's argument. For the few who have
concerns, the council has arranged one−to−one meetings with staff to allow them to gain
reassurance regarding staff−child ratios, availability of resources and levels of personal support
planned within the new arrangements should the proposal be implemented. No parents took
up the invitation to engage with Education Scotland in person or by phone to discuss any
concerns or issues related to the proposal.

2.4 Staff in Redburn School Nursery Class accept the council's proposal. They. support the
council's position regarding meeting children's needs most appropriately within a sustainable
value for money framework. They feel they have been fully consulted during the process.

2.5 Staff at Baird Memorial Primary Nursery Class are excited by the opportunities offered by
the council's proposal. They welcome the opportunity to work with a wider range of children,
within a larger team with more of a range of skills and experience. They believe that the
children coming in from Redburn will benefit from meeting new friends but also provide new
friendship opportunities for the Baird Memorial children. They feel that should the decision be
taken to approve
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the proposal, this should be acted upon as promptly as possible to allow full transition
arrangements to be put in place to welcome and integrate the new children as smoothly as
possible.

3. Educational aspects of the proposal

3.1 North Lanarkshire Council's proposal paper outlines a number of clear educational
benefits. These include increased opportunities for inclusion and wider range of curricular and
social experiences. Children will also benefit from access to better quality facilities and
resources with increased access for primary aged children to attend Redburn School. The
council makes a good case for children benefitting from more opportunities to mix with children
in a mainstream setting. Children currently attending Baird Memorial Primary Nursery Class
already have regular opportunities to mix with children from the mainstream primary classes.
This is not available within Redburn School where all children have additional support needs of
some kind.
3.2 The council makes an effective case for their proposal providing wider−ranging curricular
experiences for the children transferring from Redburn School Nursery Class. The low roll
limits experiences for the children in terms of learning and relationships with peers. Further,
the larger staff team will bring benefits for children in terms of a wider range of skills,
experience and talents to share with the children. The larger staff team will also allow greater
flexibility to meet individual learning needs through targeted deployment.
3.3 The council makes a strong case for their proposal providing children with access to better
facilities and resources. The space available and the arrangement of that space within Baird
Memorial Primary School nursery wing is superior to the current arrangements within Redburn
School Nursery Class. Throughout the Baird Memorial Primary School nursery wing, there is a
great deal of space indoors and outdoors. This would allow children in chairs and buggies to
move around freely and access resources easily. Children will have access to more space and
access to a variety of different spaces which will allow more tailored learning or support and
their needs met more effectively. The outdoor learning areas at Baird Memorial are well
developed and resourced already. The outdoor area at Redburn is at an early stage of
development and access is problematic.
3.4 The council makes a sound case for making best use of available resources. The
underutilisation of the Redburn School Nursery Class space means it could be better used to
meet the rising demand for primary places at the school. This can be achieved whilst providing
improved experiences for nursery children transferring to Baird Memorial Primary Nursery
Class. This does not restrict access or opportunities for children not yet old enough to attend
nursery when they become old enough nor of choices or options available for primary−aged
children who have complex support needs.
3.5 The council has taken account of possible adverse impact arising from their proposal.
Children involved will qualify as before for council transport. Staff will be redeployed in line with
council policies and appropriate new staff recruited for the 4
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Baird Memorial Primary Nursery Class as required. The council has been sensitive and
responsive in working closely with parents who have raised concerns over the proposal to
provide reassurance.

4. Summary

North Lanarkshire Council has set out their proposal to close Redburn School Nursery Class
and expand Baird Memorial Primary Nursery Class well. They have made a sound case for
making best use of available resources whilst still meeting children's needs as appropriately as
possible. They have worked well with stakeholders and shown sensitivity in working with
concerned parents in particular. They have made a strong case for the educational benefits of
their proposal, notably in offering wider curricular and social opportunities to children from the
Redburn School Nursery Class and the existing Baird Memorial Primary Nursery Class. This
would be through the increased size and variety of the nursery group and of the enlarged staff
team. They have laid out accurately the increased opportunities for all children that the Baird
Memorial Primary School nursery wing offers as a facility. North Lanarkshire Council now
needs to ensure that all parents of children affected by the proposal are kept well informed of
transition arrangements for moving children from Redburn to Baird Memorial should the
proposal be approved.

HM Inspectors
Education Scotland
April 2014
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