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To: LEARNING AND LEISURE SERVICES
COMMITTEE

From: Head of Education Standards &
Inclusion

Date: 6 August 2014 I Ref: IB/LF

1. Purpose of Report/Introduction

NORTH LANARKSHIRE COUNCIL

REPORT

Subject: PAYMENT TO CHILDMINDERS
PROVIDING DAYCARE

1.1 The report recommends an increase in the payment rates for day−care. The service
is experiencing difficulty retaining the services of childminders at our current rate of
£3.50 per hour.

2. Background

2.1 The Early Years & Childcare service provides a specialist service to assist vulnerable
families with young children who are coping with particular difficulties. Families are
referred because of illness, family crisis, isolation, lack of alternative support or
children's specific needs.

2.2 Care is provided by registered childminders who provide short term, emergency
respite care.

2.3 Referrals for support are made through an appropriate agency, for example social
work or the health service and these agencies continue to work with the family while
the child is in day−care.

2.4 The current rate paid to childminders for day−care is £3.50 per hour. This was last
reviewed in April 2004 and the service is experiencing difficulties securing the
services of childminders at this current rate. In a national survey in 2013, the rates of
pay to childminders ranged between £3.50 and £4.70 per hour per child.

3. Proposals/Considerations

3.1 It is proposed that the current rate paid to childminders providing day−care be raised
from £3.50 per hour to £4.50 per hour. This new rate, an increase of 28%, reflects
the time since the last review, the current rates payable across childcare in North
Lanarkshire and the essential contribution that childminders make to the care of
vulnerable children.

3.2 At present the current rate of pay inhibits interest from registered childminders and
alternative placements are made within independent nurseries which charge between
£4.65 and £7 per hour for this service. These charges are based on placements
made between 1 April 2013 and 31 March 2014.



3.3 It is also intended that the council will secure the services of childminders for the
delivery of early learning and childcare to eligible 2 year olds under the Children and
Young People (Scotland) Act 2014 and this rate is consistent with the rate advertised
for childminders and independent nurseries through the procurement exercise.

3.4 In addition, as the impact of the requirement to provide services for 2 year olds under
the Children and Young People (Scotland) Act, 2014 becomes apparent, it is
considered that there will be additional demands made on the day−care support
placements with childminders. Such children will not qualify under the new legislation
but it is anticipated that places within nursery centres will become increasingly
utilised by eligible children in terms of the legislation and that the needs of other
vulnerable children will be met through these day−care arrangements.

3.5 The impact on the service will be monitored over the course of this implementation
year.

4. Financial Implications

4.1 The core day−care budget is £29,000 but the actual spend in 2013/14 was £11,702.A
further sum of £1 1,881 was allocated to support placements specifically in respect of
kinship care and looked after children from Scottish Government grant to support
family services

4.2 The increase in the payment rate can therefore be met from the current budgets at
the current rate of service delivery.

5 Recommendations

The Learning and Leisure Services Committee is asked to:

(i) Approve a single consistent rate of payment of £4.50 per hour for registered
childminders providing a service on behalf of North Lanarkshire Council,
effective from 1 September 2014.

(iii) Note the intention to monitor the impact of the Children and Young People
(Scotland) Act 2014 on nursery centre placements and potential impact on
future demand for childminding services.
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Isabelle Boyd
Head of Education Standards and Inclusion

Members wishing further information please contact:

Isabelle Boyd, Head of Education Standards & Inclusion, on 01236 812279
Lorraine Fisher, Education Officer (Early Years & Childcare) on 01236 812287


