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1.1 The purpose of this report is to provide the learning and leisure services committee
with further details whereby North Lanarkshire Council could work in partnership with
Credit Unions to encourage the development of positive attitudes in young people
with respect to saving, borrowing, using credit and managing debt.

2 BACKGROUND

2.1 Research has shown a marked increase in pay day loans and a spiralling debt crisis.
A sustained and committed approach to informing young people about these issues
and encouraging viable alternatives is seen as a long term approach to this problem.
In order to explore this topic further, officers from North Lanarkshire Council's
Community Learning & Development joined forces with LESL (Business Gateway) to
hold a seminar with Credit Unions on 20th February 2014.

2.2 At its meeting on 29th April 2014 the learning and leisure services committee
approved a report containing options of delivery models and approved that: −

• The Head of Community Information and Learning investigate the feasibility of
establishing the approach outlined in option 1 as detailed in the report:

'Learning and Leisure Services has a system in place to distribute Young Scot
Cards to all first year pupils. If members considered that financial
incentivisation is a critical factor in the success of the project it would be
possible to introduce a voucher with a specific monetary value which, could
be redeemed by either starting up a new savings account with one of the
credit unions or by paying it in to their existing account with a credit union.
The voucher would be issued through the annual arrangements which ensure
all secondary school first year pupils have Young Scot cards at the start of the
session.'

• The Head of Community Information and Learning be authorised to enter into
further discussions with Credit Unions to identify the best means of delivering
the initiative.



• That the Head of Community Information and Learning prepare a report for
submission to a future meeting of the Committee presenting a full
Business/Resource Plan for the initiative.

2.3 On the 25th June 2014 officials from Community Learning and Development
convened a further meeting with the Credit Unions to consider a way forward. A
decision was taken to introduce a pilot as outlined below.

3 CONSIDERATIONS

3.1 Proposal to pilot the initiative

In order to test out the process the intention is to run a pilot project as follows: −

(i) The pilot would run during late September and early October 2014.

(ii) It would involve the further development of the existing project at St Ambrose
High School (Coatbridge) plus three further secondary schools, St Aidan's
High School, Wishaw; Cardinal Newman High School, Bellshill and Our
Lady's High School, Cumbernauld) all linked to Credit Unions who have
expressed an interest in being involved.

(iii) Vouchers with a value of £10 would be issued to first year pupils who are
North Lanarkshire residents. The vouchers produced would be unique to
each individual pupil and distributed via the Young Scot project.

(iv) Pupils would be encouraged to use the vouchers to either open up a new
Credit Union account or pay it into their existing Credit Union account.

(v) Activating the voucher would earn the young person Young Scot reward
points and they could earn additional points every time they make a deposit.

(vi) The Credit union would use the vouchers to create the new accounts or to
pay into existing accounts and they could redeem the total value of the
vouchers by invoicing the council.

(vii) Vouchers could be redeemed by young people in the pilot schools until 31st
December 2014.

(viii) As part of the process, closer integration of any money advice and debt
awareness programmes would be examined and progressed where possible.

3.2 Arrangements for roll−out of the proposed initiative

Following the pilot, the intention would be to (a) incorporate any improvements
learned from the pilots and (b) roll out the project to all other secondary schools.
The roll out would be delivered from late October onwards and would aim to be
completed before the end of academic year.

This would involve a significant commitment from the Credit Unions and those
interesting in participating in this project would need to be identified and mapped
against any schools that fall within their 'common bond' description in order to 'match'
particular schools with particular Credit Unions and to identify any gaps.



It is not anticipated that the project would operate identically in all locations as this
will depend on local circumstances. Some possible models of school/Credit Union
interaction could include: −

3.2.1 A pupil−led in−school project where the pupils get the necessary support from both
the school staff and the local Credit Union to run a branch/collection point.

3.2.2 A collection point operated by the Credit Union as an outreach service within the
school at a time suitable to the school.

3.2.3 One or two particular time−slots negotiated with the school to facilitate the distribution
of the vouchers and perhaps set times/dates when these vouchers can be
redeemed/processed by the Credit Union.

3.2.4 The issuing of vouchers along with the Young Scot packs and instructions for the
pupils on how these can be redeemed at the named participating Credit Unions.

4. CORPORATE CONSIDERATIONS

4.1 Financial Implications

Based on a voucher value of £10, the estimated cost of rolling out this project is likely
to be up to £40,000 based on current school rolls. The cost will be met from existing
budget resources.

5 RECOMMENDATIONS

The Learning and Leisure Services Committee is recommended to approve the
implementation of this initiative as described in section 3.2 of this report.

Liza cMurrich
H o m u n y Information and Learning

For further information please contact:

Lizanne McMurrich, Head of Community Information and Learning on 0126 812338
Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526


