
AGENDA ITEM No.14.
NORTH LANARKSHIRE COUNCIL

REPORT

To: LEARNING AND LEISURE Subject: Croy Community Centre
SERVICES COMMITTEE

From: HEAD OF COMMUNITY
INFORMATION AND LEARNING

Date: 11 August 2014 Ref: LMcM/BP/NR

PURPOSE OF REPORT

1.1 The purpose of this report is to advise Committee on the arrangements made to
facilitate the return of Croy Community Centre to community ownership and to
homologate the action of the Executive Director to release funds to meet the cost
of the insolvency process.

2. BACKGROUND

2.1 In 2001, following the positive decision by the Big Lottery fund and the Coalfields
Regeneration Trust the council contributed towards the capital cost of the building
a new community centre in Croy. Subsequently the council, through the grant
award programme, has contributed annually to operating and programme costs.

2.2 In March 2013 committee approved annual funding for 2013/14 however these
funds were not released due to the level of concern about the future viability of
Croy Miners' Welfare Charitable Society (CMWCS). Croy Community Centre,
under the ownership of Croy Miners Welfare Charitable Society closed in March
2013 due to spiralling debts and the absence of regular income to support the
operation of the centre.

2.3 Earlier interventions in advance of closure by the council, the Big Lottery Fund and
the Charities Bank focussed on the development of a new management structure
to oversee the operation of the centre. However, it became evident that the extent
of financial liabilities of CMWCS meant that the CMWCS was insolvent.

3. CONSIDERATIONS

3.1 In January 2014, the accountancy firm BDO was formally appointed as Trustee in
the sequestration of CMWCS. The appointment of an insolvency practitioner
enabled the business of the Society and associated organisations to be formally
wound up. The Big Lottery Fund having had principle security over the building,
has, in conjunction with the service, been working towards the centre being
transferred to the community. Cumbernauld Action for Care of the Elderly (CACE)
has approached the Big Lottery Fund expressing an interest in ownership and
management of the facility. Locally, voluntary and community groups are aware of
this interest and have engaged positively in discussion with CACE on an operating
model to meet the needs of all parties.



4. CORPORATE CONSIDERATIONS

4.1 Financial Implications

Croy Community Centre is purpose built with the capacity to provide a wide range
of community activities to meet the needs of the local community. Despite the
historical management and financial issues experienced over the years, local
community groups continue to express an interest in gaining access to develop
their activities and at the same time participate in the management of the Centre.
Currently, the Big Lottery Fund has provided funding to CACE to carry out a
feasibility study to establish the viability of their proposals. Any transfer of
ownership requires the insolvency trustee to abandon their interest in the asset. In
so doing this will allow the Big Lottery Fund to transfer ownership to the
community. The Big Lottery Fund does not have powers to meet the costs
associated with sequestration.

To facilitate this process, insolvency costs and associated security costs require to
be met. The Executive Director of Learning and Leisure Services, in consultation
with the Convenor, has actioned the release of funds up to a value of £28,000
which will be met from existing budget provision.

Should the findings of the feasibility study result in CACE relinquishing their
interest, arrangements are in place with the Big Lottery Fund to have the costs
returned to the council through proceeds realised through the sale of the building.

4. RECOMMENDATIONS

The Learning and Leisure Services Committee is recommended to note the
decision taken by the Executive Director of Learning and Leisure Services in
consultation with the Convener to release the sum of up to £28,000 to meet the
costs of the insolvency process and ongoing security costs associated with Croy
Community Centre.
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Members wishing further information should contact:

Lizanne McMurrich, Head of Community Information and Learning on 01236 812338,
mcmurrichl(änorthlan.gov.uk
Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526,
phi Ili benbnorthlan.qov.uk


