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2.1

Purpose of Report/Introduction

NORTH LANARKSHIRE COUNCIL

REPORT

Subject: Quality Improvement Service
Report 2013−14

The purpose of this report is to update members on the impact of the work of the Quality
Improvement Service (QIS) over the academic session 2013 − 14.

Background

The Quality Improvement Service was the subject of a Task Group investigation from May
to September 2013. The Executive Director undertook to report on the work of the QIS to
elected members on an annual basis.

2.2 As detailed in the Standards in Scotland's Schools etc Act (2000), the Quality Improvement
Service is responsible for carrying out the service development and quality assurance
elements of the Council's duties as an education authority. In fulfilling these duties,
members of the QIS offer support and challenge to schools and nurseries and occupy lead
roles relating to a range of curricular specialisms and cross authority functions. Curriculum
for Excellence along with the Council priorities of lifelong learning, health and wellbeing and
regeneration drive all aspects of the work of the service.

2.3 The following brief report outlines the impact of the work of the QIS over the past year,
using as organisers the three 'high level questions' used by schools and centres in
producing their annual improvement reports. The report addresses each question and
demonstrates how the QIS has been able to support and challenge schools and centres in
carrying out their core business. It includes strengths and areas for further development
which will in turn form part of the QIS Improvement Plan for the coming year.

2.4

3.

The report draws on feedback derived from a survey of schools and centres carried out in
June 2014, and on reports from officers.

Recommendation

3.1 Members are asked to note and approve the attached report.

Isabelle Boyd
Head of Education Standards and Inclusion

For further information please contact Isabelle Boyd, 01236 812312; boydisab(northlan.Qov.uk

Background Paper: Quality Improvement Service report, 2013−14



Quality Improvement Service Report 2013−14

Introduction

This brief report outlines the impact of the work of the QIS over the past year, using as
organisers the three high level questions' used by schools and centres in producing their
annual improvement reports. The report addresses each question and demonstrates how
the QIS has been able to support and challenge schools and centres in carrying out their
core business. It includes strengths and areas for further development which will in turn form
part of the QIS Improvement Plan for the coming year.

2. How well does the QIS support schools and centres in helping young people to learn
and achieve?

(QIs 1. 1, Improvements in performance and 2. 1, Learners' experiences)

2.1 The work of the service is strongly focused on supporting establishments in helping young
people to learn and achieve within the broad general education and the senior phase of
education and beyond. An important part of this is supporting schools to equip young people
with skills for life, learning and work as they make the transition from school to FE, HE or
employment. Developing literacy, numeracy and health and well−being as core aspects of
learning are key to this and the QIS has played a major role in ensuring that young people
have opportunities to learn and achieve across all four contexts for learning identified in
Curriculum for Excellence − curriculum areas and subjects, the ethos and life of the school,
interdisciplinary learning and opportunities for personal achievement.

2.2 External evaluations from this year's HMI reports indicate that the primary schools sampled
are learning and achieving 'well' or 'very well' in the broad general education (BGE) phase of
Curriculum for Excellence. In the senior phase (S4−S6), performance in the 2013 national
examinations was extremely positive, with students achieving the best overall performances
to date. The strong contribution of the QIS in supporting schools and subject departments in
the delivery of high quality learning and teaching was acknowledged in feedback from the
recent survey of schools.

As a school staff we appreciate everything that you have done for us. The variety of support on offer is
excellent − as is the willingness of your staff to help and support individuals and groups, Given the
curricular changes (not to mention the range of initiatives) at present and over the course of the last
year, we think the service you provide is invaluable. We have bene fitted from curricular support, /CT
support and support in moderation within school in addition to the many courses offered in session
2013−14. St Barbara's PS

For me, the QIS has been to the forefront of the service, especially with regard to curriculum
improvement, when the leadership of our school−based curriculum teams has been invaluable.

Clyde Valley HS

2.3 Looking ahead to the introduction of new qualifications, a major focus over the past year has
been in supporting subject departments introduce the new National 3/4/5 courses and
programmes, whilst preparing them for the new Higher and Advanced Higher. To this end,
subject working groups have been coordinated for each area of the curriculum, with
additional support materials and information produced and shared across schools and
centres. A brief progress report is attached. A wide range of training events has been
organised for teachers to update their knowledge and skills, and develop their understanding
of standards so they feel equipped to deliver high quality and relevant learning experiences
for young people. As a result, as we await the first round of results following the introduction
of the new national qualifications (Nationals 3,4 and 5), almost all departments across all
secondary schools report that they are ready to introduce the new Higher in the autumn term.



2.4 In recent years, the QIS has been instrumental in promoting and accrediting wider
achievement, organising staff training, developing partnerships with wider achievement
providers, and tracking and monitoring this across schools. As a result, this year schools
recorded 8,500 nationally accredited awards recognising wider achievements including the
Duke of Edinburgh, Saltire, ASDAN and the Dynamic Youth Awards. The QIS has also led
improvements around the development of skills for life, learning and work with a particular
focus on reshaping work experience and developing employability opportunities and
programmes for young people. Strong partnerships formed with universities and FE
colleges, Skills Development Scotland, the Prince's Trust, The Outward Bound Trust,
SkillForce and Focus West, have provided opportunities for a wider range of young people to
go on to positive destinations beyond school.

2.5 Over the past year, members of the QIS have also organised and facilitated an extensive
range of enriching experiences for children and young people, helping them to develop their
skills as successful learners, confident individuals, effective contributors and responsible
citizens. These include, amongst many more examples, the highly successful Citizens
Theatre Divided City anti−sectarianism project, participation in Goethe Institute Higher
Immersion Days, the Speech and Drama Festival, the Reigart Poetry Festival, Dragon's Lair,
Eco events, Focus on Food, the Maths Enterprise Competition, the NLC Fashion Show,
Schools' Calendar, Euroquiz, and ABC Music in primaries. Opportunities further afield
organised by the QIS include the Outward Bound Programme at Loch EiI, and the week−long
Creative Residency at Kilbowie in Oban, allowing S4 students to develop their talents in
Music, Art and Design, Photography, Writing or Drama. The Instrumental Music Service this
year has provided instruction for around 3600 pupils, and 4000 pupils have benefitted on a
weekly basis via the Scottish Government Youth Music Initiative, with the NLC Music Groups
performing at showcase concerts throughout the year.

3 How well does the QIS support schools and centres in supporting young people to
develop and learn?

(QIs 5. 1, The curriculum and 5.3, Meeting learners' needs)

3.1 As Curriculum for Excellence continues to be implemented across Scotland, year on year,
HM Inspectors have increased their expectations in relation to the quality of the curriculum as
experienced by learners. This creates both opportunities and challenges for staff in schools
as they work to embrace and develop new courses and programmes, and new approaches
to learning and teaching. Getting it Right for Every Child (GIRFEC) is integral to the work of
schools, and also presents a very challenging agenda. The QIS has played a vital role in
supporting staff in developing their curriculum, and in meeting the needs of all learners.

3.2 Over the past year, the service has continued to support schools and centres to develop their
curriculum in line with enhanced national expectations. Members of the wider QIS team
including development officers (DOs) and curriculum support teachers (CST5) continue to
support staff in schools to ensure that the core skills of literacy, numeracy and health and
well−being are embedded across all aspects of learning. The literacy base has developed
and implemented further resources to support active literacy from Early to Third Level.
Similarly, working in partnership with other authorities, and the national numeracy network,
the numeracy team has developed and piloted new resources, produced a new numeracy
strategy and organised training across all schools. A comprehensive programme for health
and wellbeing based on the GIRFEC indicators of wellbeing has been piloted and evaluated.

3.3 QIOs, DOs and CSTs have provided centralised and in−house training and support across a
range of subjects, developing planners and pathways across aspects of learning to enable
schools to deliver a coherent and progressive curriculum via learning experiences which offer
both pace and challenge. All primary schools were offered training this year in practical
science investigations, addressing the national focus on Science, Technology, Engineering
and Mathematics (STEM). The teacher learning community (TLC) approach to active



learning and assessment, along with support for approaches to assessment and moderation,
reporting and profiling, is helping schools to actively engage young people in their learning.
The recent survey of schools indicates high levels of satisfaction with these approaches.
The ICT team has been able to offer tailored support to schools which has been invaluable in
allowing young people to access the curriculum in new and exciting ways. The PEPAS team
(Physical Education, Physical Activity and Sport) has offered training events to over 800 staff
to meet government targets, attracting very positive evaluations from schools.

3.4 This year, all members of the QIS have been involved in the rationalisation programme,
Schools and Centres 21, which aims to provide learning environments fit for the 21st century.
This has involved working with parents, staff and young people to ensure that their views are
taken account of, and that learners' needs will be met as plans progress.

3.5 Increasing attention is being paid to ensuring that all learners feel safe, healthy, achieving,
nurtured, active, respected, responsible and included, the eight indicators of well−being
identified as essential to 'get it right for every child'. Through involvement in the Early Years
Collaborative and in a range of initiatives looking at ways of closing the gap in attainment
relating to disadvantage, the QIS have been increasingly involved in supporting schools and
centres in meeting learners' needs and taking forward the GIRFEC agenda.

3.6 Specific areas of work this year, working in partnership with a range of agencies, have
included advising and planning for 600 hours of nursery education, rolling out training on
Relationships, Sexual Health and Parenthood (RSHP), teenage pregnancy and sexually
transmitted infections, reducing self−harm and suicide and a range of preventative
programmes in relation to tobacco, alcohol and drug misuse.

3.7 Working in partnership, the QIS offered specific subject support to meet the needs of young
people with additional support needs, and have supported a broad range of alternative
curriculum developments, including summer transition schools, xl programme, Get Into Work
programmes, Career Academies, and Volunteering in Schools. They have organised
education business partnerships with local and national employers which have led to a
number of employment opportunities or work−related experiences for young people.

4 How well does the QIS support schools and centres in improving the quality of their
work?

(Quality Indicator 5.9, Improvement through self−evaluation)

4.1 A major area of focus for the QIS is helping to build capacity for improvement in schools and
centres by developing approaches to self−evaluation, supporting the development of
leadership at all levels and providing/facilitating the career−long professional development
(CLPL) of staff. The QIS also has a quality assurance role. Through link visits, cluster
meetings and departmental visits, and their involvement in the recruitment and selection of
staff, the QIS supports and challenges schools and departments to deliver improved
outcomes for learners. They work with HM Inspectors and the Care Inspectorate before,
during and after inspections to deliver a coordinated approach to school improvement. This
year an increased focus has been placed on working intensively with identified priority
schools and departments in order to address areas for further development.

4.2 Over the past year, the QIS has led authority approaches to self−evaluation via consultation
with a variety of stakeholders and partners including NLC Pupil Council, the Parents
Consultative Group, and heads of establishment. Feedback received from the heads'
conference in November has been invaluable in helping to shape the new priorities for the
service. The QIS is also continuing to build the capacity of parents to become more involved
in their children's learning through developing stronger home school partnerships, and has
supported 154 Parent Councils to become more effective through training on partnership
working, interview techniques, and self−evaluation.



4.3 The service has provided or organised a range of courses to support leadership development
at all levels. This has involved, for example, developing and managing the Scottish
Qualification for Headteachers, organising the Tapestry Partnership deep learning
programme, Agents of Change, organising CLPL for heads of establishment via meetings
and conferences, promoting study visits, running management courses, providing a range of
support to probationer teachers, and organising in−house or centrally−run training events to
develop staff expertise and deliver better outcomes for learners. In all, over 350 CLPL events
(twilight, weekend or weekday) were provided or organised by the QIS over the past year,
with some 2,700 members of staff attending. Courses and meetings were very positively
evaluated, with 80% of participants overall finding the courses 'Very Useful', and a further
18% rating them as 'Useful'. The recent survey of schools has also demonstrated increased
levels of satisfaction with the focus and direction of heads' meetings and conferences.

4.4 All members of the QIS are actively involved in national forums relating to their areas of
expertise, and a number serve on advisory boards with partner organisations. This has been
instrumental in ensuring that schools and centres are able to access the information and
support they need, and have opportunities to take part in development work at national level,
be exposed to cutting edge thinking, and help shape national priorities.

4.5 Over the past year, members of the QIS have carried out over 1200 link visits to schools and
centres, monitoring and discussing the improvement agenda, dealing with parental
enquiries/complaints and staffing issues, attending school events, and supporting school
leaders. The effectiveness of the link role was strongly endorsed by headteachers in the
recent survey of schools. QIOs and QlMs have led 5 School Improvement Visits, 14
Continuing Engagement/Review visits, a number of departmental reviews and other quality
assurance activities. They have worked intensively with a total of 21 establishments before,
during and after HMI inspections/continuing engagement visits. HM Inspectors have
recognised and endorsed the high quality of support provided to schools and centres.

5. Areas for further development

5.1 These will include

• General and targeted support and challenge to schools and centres in respect of
curriculum and self−evaluation, based on the published advice notes from HM
Inspectors on their updated expectations

• Supporting schools to ensure manageable approaches to assessment are
established and that planning, tracking, recording and reporting are not overly
bureaucratic

• The provision of career−long professional learning opportunities for staff at all levels to
ensure we build leadership capacity in our schools and centres

• Continue to provide support for secondary colleagues in ongoing development of the
new national qualifications



Appendix

North Lanarkshire Council : Learning and Leisure Services

Quality improvement Service

National Qualifications − Higher Development Work

Curricular Working Groups Progress Report − 2 June 2014

Physical Education

• Materials, powerpoints and advice notes distributed to PTs at Business Meeting in May.
• Workshops, including moderation activities provided by members of the Development

Group.
• Resources completed, distributed and added to Shared Resources site on First Class.
• Mental, emotional and social factors − resources developed & distributed.
• Three timeline exemplars fully developed.

Drama

• 2 groups established − Drama skills and Production skills.
• Both groups issued draft materials at Business Meeting in May.
• Feedback − alterations to be made to both sets of documents.
• Due for completion in June − will be posted on First Class forum.

English

• All work ongoing and on−track and good progress being made
• Scottish texts resources produced by Education Scotland
• Working group completed folder with year plans, unit work and suggested assessments that

meet all of the current requirements. for N6 Higher English

RME/RMPS

• Course outlines with new content and skills requirements for most popular curricular areas
now complete.

• New source content for World religions − first drafts with activities complete.
• Prelims and marking instructions for the most popular curricular areas now complete − to be

verified by SQA
• Assessments and Marking Instructions for the most popular curricular areas now complete −

sent off to SQA for prior verification.
• Creation and adaption of course materials with new content − in progress
• Guide for essay writing − in progress
• Guide for the Assignment − in progress



Art and Design

• All work on−track and good progress being made
• Almost completed − exemplar materials require to be quality assured and will be uploaded to

A&D Understanding Standards Website.

Photography

All work on−track.
Phase 1 completed − following quality assurance, teacher & student support materials will
be issued to PT5 early June and uploaded to Understanding Standards Website

Maths

• All work ongoing and on−track and good progress being made. Most tasks now completed.

Computing Science

• All PTs contributed to the creation of an outline plan for materials to be produced. Work will
begin in the new term.

• All schools want to be involved and all materials will be shared.

SCIENCE − Biology Higher/Biology Human H/Chemistry/Physics

• Four working group leads attended third Ed' Scotland Writing Day for Higher Sciences 27
May.

• All three Business Meetings in May provided the opportunity for departmental reps to review
resources, help direct working groups and upload materials.

• Materials being uploaded to Science Folders on First Class (FC).
• Higher Working Groups reconvened post Easter.
• Physics WG met 12 May − reviewed and uploaded materials to Science Forum.
• Chemistry Core WG met 21 May to consider development plans.
• All members of WG met 30 May /2 June to work on identified resources.
• Higher Human Biology met 29 May to consider materials to be reviewed and uploaded to

FC.

Modern Languages

• Unit assessments to back up those produced by SQA completed on 30 May.
• Progress is on−track

Home Economics − Health and Food Technology/Fashion and Textile Technology

• Fashion and Textile Technology and Health and Food Technology working groups have
established a specification for development materials.

• Personnel identified and tasks agreed.



Technical Education − Graphic Communication/Design and Manufacture/Engineering Science

• Development groups will be meeting with the next few days.
• The identified CPD for Graphic Communication has taken place this term.

Music

Music Performing

• Two specimen paper exemplifying the standards and format have been produced with a 3 I
nearing completion.

• Papers contain both written and audio examples.
• Within composing and creating, 2 exemplars of teaching approaches have been developed.
• Within the performing element nearly 700 examples of verified material now sit within First

Class.

Music Technology

One unit assessment paper has been developed in the new format.
Exemplification of innovative use incorporating video capture with animation and music is
also being developed.
Sharing and discussion of all materials will take place at the forthcoming business meeting.

Administration

• Theory notes, homework, solutions, powerpoints and class assessments produced
• Creating a 'practice assessment' on the combined approach
• Exercises on Pivot Tables and In−service Training TBC at a later date
• Practice Unit by Unit Assessment for the 3 units
• Prelim Exam prepared

Accounting

• The Higher will be implemented in 2015−16
• Materials will be produced on−going throughout the year.
• Plans in place to continue commission work to develop materials.
• Initial planning meeting early in new session.

Business Management

• Pupil Homework material based on new exam essay with solutions
• Class homework booklets per topic
• Case study practice material based on new exam
• Pupil and assessment Checklists
• Prelim Exam prepared
• Notes and tasks (ongoing during the year ahead) Links with Glasgow Council



History

• Working group increased due to the number of assessments required

• Britain − Assessments for Issue 1 3, 4 and 5
• Britain 1850−1951
• Women and the vote
• How successful were Liberal reform's?
• Why Democracy
• The USA 1918−1968
• An evaluation of the reasons for changing attitudes towards immigration in the

1920's.
• Scottish Section 1 − Scottish Migration and Empire (Re−assessment)
• The Wars of Independence
• Germany Issue 3: Obstacles to Nationalism
• Germany 4: Rise of the Nazis

Modern Studies

• Two Unit assessments for each of the units (KU and ES) with J.E.T.S included
• New assignment − Instructions for both staff and pupils produced
• Developed lessons on how to answer, evaluate, analyse and discuss questions
• Potential exam questions have been identified
• Enquiry Skills practice booklets for Conclusions and Objectivity questions.
• Powerpoints and practice booklets developed on a range of enquiry skills
• New content materials produced
• EU influence on Decision Making in the UK
• Pressure groups and the Media
• UK Decision Making − Work of MPs & Parliament
• US relationship with the rest of the world
• US citizen's political rights and responsibilities
• Some lessons for voting behaviour &electoral systems

Geography

• Human assessments, three Physical assessments and four Global
assessments produced.

• Skills section booklet using Advanced Higher past paper questions and
Higher Maps being developed.

• Papers and booklets on Assignment Aspects and exam questions.
• Resource Booklet on ELDC Housing.
• Ongoing development of Assessment materials.
• Final SQA Arrangement Document due later this month.


