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INTRODUCTION

The purpose of this report is to provide the Learning and Leisure Committee with details of the
North Lanarkshire Community Learning and Development Partnership Strategy for 2014−2018.

2 BACKGROUND

2.1 At its meeting of 20 August 2013 committee was advised of the details of the new Scottish
Statutory Instrument: the Requirements of the community learning and development
(Scotland) Regulations 2013 and the requirements therein to publish a 3 year plan by 1
September 2015. The Committee was at that time advised of the ongoing development of the
North Lanarkshire Community Learning and Development Strategy 2014−2018.

2.2 Committee is reminded of the obligations contained within the Regulations which are placed of
local education authorities and their partnersnamely:−Communities

across Scotland − but particularly those who are disadvantaged − have
access to the CLD support they need.
Communities across Scotland are enabled to express their needs for CLD provision.
Community Planning Partnerships (CPPs), local authorities and providers of public
services more generally respond appropriately to the expectations set by the CLD
Strategic Guidance.

2.3 The 'Strategic Guidance for Community Planning Partnerships: Community Learning &
Development' was published by the Scottish Government in June 2012. It builds on 'Working
and Learning Together' (2004) and its subsequent 2008 update. The guidance document
places a large emphasis on the role of community learning and development within
Community Planning Partnerships (CPPs) and details the government's expectations of how
CPPs should develop a community learning and development approach to delivering their
Single Outcome Agreements (SOAs) and, ultimately, the Scottish Government's Strategic
Objectives.

3 CONSIDERATIONS

3.1 The key strategic partners involved in the CLD Partnership include; New Colleges
Lanarkshire, Job Centre Plus, NHS Lanarkshire, Skills Development Scotland, Routes to
Work, Voluntary Action North Lanarkshire, Culture NL and North Lanarkshire Council
(Learning & Leisure Services, Housing & Social Work Services, Environmental Services and
Chief Executive's Office)



3.2 Local CLD Partnership groups exist across the six local community planning areas. These
partnerships involve many of the local services from across the public and voluntary sectors
that have a role in developing community learning and development approaches. The six
locality partnerships link into North Lanarkshire−wide CLD Partnership, which reports directly
to the North Lanarkshire Partnership through the Lifelong Learning group.

3.3 The North Lanarkshire CLD Partnership has set out its vision to meet and exceed the
requirements set out in the CLD Regulations (2013) by working alongside learners, community
groups, practitioners, delivery organisations, community planning partners and national
agencies to provide a range of high quality community learning & development programmes.
Partners will contribute to the community planning priorities by:

• Engaging with, listening to and responding to communities and individuals at all stages in
the process.

• Targeting those most in need due to their personal, social, cultural or economic
circumstances.

• Working in close partnership with each other and with communities.
• Promoting and sharing examples of best practice.
• Getting best value through sharing and pooling our resources.
• Publicising and marketing learning and development opportunities effectively.
• Creating a 'learning culture' which promotes the benefits of learning.
• Delivering high quality services which are evaluated regularly through ongoingself−evaluation

and external inspection.
• Developing the CLD Partnership workforce
• Supporting individuals and communities to help them deal effectively with the challenges

they face.
• Providing experiences for participants which will last a lifetime and lead them to become:

• Successful learners
• Confident individuals
• Responsible citizens
• Effective contributors

3.4' Section 4 of the Strategy − Assessment of Community Need sets of the range of demographic
data which impacts on life chances of North Lanarkshire residents. By identifying the
expressed needs of our communities along with use of good quality robust background
information to identify perceived needs the strategy sets out how it will aim to target resources
towards those requiring the most support

3.5 The North Lanarkshire CLD Partnership Strategy 2014−2018 builds on long−standing
community learning and development approaches of early intervention and prevention
designed to reduce a negative demand on public services such as social work and health. A
copy of the strategy is attached as appendix 1

3.6 Through ongoing consultation and evaluation with stakeholders, the strategy for 2014−2018
will provide a framework for locality community learning & development providers to jointly
assess the needs of our local communities and identify any barriers that may exist. Through
six locality CLD Partnership Action Plans, targeted support to groups and individuals will be
planned and provided in response to these needs.



4 RECOMMENDATIONS

It is recommended that the committee notes the content of the North Lanarkshire Community
Learning and Development Partnership Strategy for 2014−2018.

Lizanne McMurri
Head of Com nily Information & Learning

For further information please contact:

Lizanne McMurrich, Head of Community Information and Learning on 01236 812338,
mcmurrichftnorthlan.qov.uk
Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526,
phillibenb(änorthlan.qov.uk



P

P I P

I

q I P 3 ) r v l (I

.

−

North Lanarkshire
Community Learning
& Development
Partnership IAWNorth

Lanarkshire
Partnership

North Lanarkshire Community Learning and Development
Partnership Strategy 2014−2018



Contents

1. Vision Statement

2. What is Community Learning and Development?

3. NL Community Learning and Development Partnership

4. Assessment of Community Needs

5. Links to National and Local Strategies

6. Workforce Development

7. Community Engagement

8. Digitally Included North Lanarkshire

9. Learner Offer

10. Key Focus in the Context of Community Planning Themes

11. Measuring Impact and Reporting Performance

12. Member Organisations of the CLD Partnership

_i21



Foreword
It is with great pleasure that I introduce to you the Community Learning and Development Partnership
Strategy for North Lanarkshire.

This strategy is closely aligned to the themes of the North Lanarkshire Partnership Community Plan and
Single Outcome Agreement. It sets out the arrangements for:

• Continued agreements to ensure links between community−based learning, school−based
learning and college−based learning.

• Co−ordinated development of lifelong learning opportunities to improve skills for learning, life and
work.

• Joined−up working to deliver better outcomes for children and young people through Curriculum
for Excellence, including family learning.

• Focused and integrated support for communities to build their own capacity.
• Engagement with local and national third sector organisations and the delivery of shared

outcomes.
• Continued strong links with criminal justice and community safety partners.
• Further development of local employability partnership work and Opportunities for All.

The document is a good example of partnership in action. It brings together the shared outcomes and
priorities of partner organisations and focuses our attention on important areas for development.

The Community Learning and Development (CLD) Partnership has consulted widely with participants,
communities and providers to find the best ways to address North Lanarkshire's learning and
development needs and will continue to do so for the duration of the strategy.

The strategy sets out shared priorities and outlines what the North Lanarkshire CLD Partnership will
focus on. It describes how the CLD Partnership will contribute to national strategic objectives through the
Scottish Government's Single Outcome Agreement with North Lanarkshire Partnership. The strategy
also outlines how the CLD Partnership will support the implementation of both the 2012 'Strategic
Guidance' for CLD and the 2013 'Regulations'. Commitments to a wide range of local and national
policies are also detailed along with a clear focus on how the CLD Partnership will put these strategies
into operation.

Six Locality Community Learning and Development Partnership Action Plans, in line with existing
Community Planning structures, will be produced to facilitate the implementation of the CLD Partnership
strategy. Reporting arrangements across the CLD Partnership will continue to be strengthened.

Through the implementation of the strategy the CLD Partnership intends to build an inclusive learning
community in North Lanarkshire where learners−feel confident and able to become involved in planning
their own learning, developing their communities and enjoying experiences to last a lifetime.
I am convinced that the focus and the ethos of this strategy will help us substantially in building strong
vibrant, communities and will enable many individuals to achieve their learning potential.

I wish the CLD Partnership every success and I commend this strategy to you.
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1. Vision Statement

"Our vision for North Lanarkshire is of a strong vibrant community where
everyone is committed to improving the quality of fife, work, and attainment
for themselves and others"

We will achieve our vision and contribute to our community plan priorities through:

• Engaging with, listening to and responding to communities and individuals at all stages in the
process.

• Targeting those most in need due to their personal, social, cultural or economic circumstances.

• Working in close partnership with each other and with communities.

• Promoting and sharing examples of best practice.

• Getting best value through sharing and pooling our resources.
• Publicising and marketing learning and development opportunities effectively.

• Creating a 'learning culture' which promotes the benefits of learning.

• Delivering high quality services which are evaluated regularly through ongoing self−evaluation
and external inspection.

• Developing the CLD Partnership workforce

• Supporting individuals and communities to help them deal effectively with the challenges they
face.

• Providing experiences for participants which will last a lifetime and lead them to become:

• Successful learners
• Confident individuals
• Responsible citizens
• Effective contributors
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2. What is Community Learning and Development?
Community Learning and Development is:

A distinct sector of education alongside nursery, primary, secondary, further and higher education
A discipline using a distinct set of corn petences that can be utilised by staff in a range of settings
across the public sector and third sector
An area of activity, undertaken in a wide range of settings, that promotes the national outcomes
for community learning and development.

Purpose of CLD
The Purpose of CLD, as defined by the Scottish Government, is to empower people, individually and
collectively, to make positive changes in their lives, and in their communities, through learning.

Within the National Performance Framework, as detailed later in this strategy, Community Learning and
Development should focus on:

• Improved life chances for people of all ages, through learning, personal development and
active citizenship.
Stronger, more resilient, supportive, influential and inclusive communities.

Principles of CLD
The Community Learning and Development approach is based on a commitment to the principles of:

Empowerment − Increasing the ability of individuals and groups to influence matters affecting
them and their communities

• Participation − Supporting people to take part in decision−making
• Inclusion, equality of opportunity and anti−discrimination − Recognising some people need

additional support to overcome the barriers they face
• Self−determination − Supporting the right of people to make their own choices
• Partnership − Ensuring resources, varied skills and capabilities are used effectively.

Priorities of CLD
In January 2004 the Scottish Executive published 'Working and Learning Together to Build Stronger
Communities' (WALT) which set national CLD priorities. Within the guidance, Community Learning and
Development is described as "learning and social development work with individuals and groups in their
communities using a range of formal and informal methods. A common defining feature is that
programmes and activities are developed in dialogue with communities and participants"

WALT established three national Priorities for Community Learning and Development:

• Achievement through learning for adults − Raising standards of achievement in learning for
adults through community− based lifelong learning opportunities incorporating the core skills of
literacy, numeracy, communications, working with others, problem solving and information and
communications technology (ICT).

• Achievement through learning for young people − Engaging with young people to facilitate
their personal, social and educational needs and enable them to gain a voice, influence and a
place in society.

• Achievement through building community capacity − Building community capacity and
influence by enabling people to develop the confidence, understanding and skills required to
influence decision making and service.
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Through our 2014− 2018 CLD Partnership Strategy, it is crucial that we deliver on efficiencies and at the
same time maintain our contribution to effective service delivery focused on the four pillars of public
sector reform; People, Performance, Prevention and Partnerships.

Within the context of Adult Learning our key priorities will be:

• Adult Literacy, Numeracy and ESOL
• Health and Wellbeing
• Employability
• Work with Parents, including Family Learning

Within the context of Youth Work our key priorities will be:

• Accreditation and Wider Achievement
• Positive Destinations for 16−19 year olds
• Supporting Transitions
• Youth Engagement and Participation
• Health and Wellbeing

Within the context of Community Capacity Building our key priorities will be:

Promoting, facilitating and supporting community development.
Building on the assets and the potential of individuals, families and communities to meet their
own needs and to engage and influence decision makers.
Supporting and developing voluntary and community organisations to deliver services in
response to local needs.

An overarching priority will be to ensure that those working, living and studying in North Lanarkshire
are digitally included.

Inclusion and equality in CLD
Inclusion is about all learners and about taking action to remove barriers to participation and learning.
Inclusion also involves eliminating discrimination and promoting equality.

Promoting inclusion and equality is crucial for all providers of community learning and development,
along with all other service providers, to ensure that everyone is treated fairly, with dignity and respect,
and that the learning and support opportunities provided are open to all.

Equality is a basic human right and North Lanarkshire CLD Partnership working with communities will:

Actively oppose all forms of unlawful or unfair discrimination
• Actively promote good relations and equality of opportunity for all sectors of the community
• Celebrate and value diversity
• Support the development of strong, secure, self−reliant, self−confident communities free from

unlawful discrimination.

Equality and inclusion are also central to achieving the four capacities of Curriculum for Excellence.
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3. North Lanarkshire Community Learning &
Development Partnership
1999−2004
The North Lanarkshire CLD Partnership was set up in 1999 in response to both local needs and national
guidance such as 'Communities: Change through Learning' (Referred to as the Osler Report) and
Scottish Office Circular 4/99. The national guidance re−focussed community−based learning opportunities
for all ages and introduced the creation of CLD Strategies linked to local plans. The North Lanarkshire
CLD Partnership published its first strategy in 2000.

2004 −2008
'Working and Learning Together to Build Stronger Communities' (known as WALT) was published
by the Scottish Executive, outlining the national priorities for Community Learning and Development.
These priorities were reflected in the North Lanarkshire CLD Partnership's 2004−2008 Strategy, including
links to the Local Action Plans developed and delivered by community planning partners.

2008−2010
The Partnership agreed to extend its previous strategy with a view to producing a new document for
2010−2012, taking into account significant change within the CLD sector. In 2008, a joint statement was
issued by COSLA and the Scottish Government entitled 'Building on 'Working and Learning
Together to Build Stronger Communities": the role of community learning and development
(CLD) in delivering change'. The statement set out a vision of how national and local outcomes could
be met through the national CLD priorities of:

Youth Work − Supporting young people (and in particular those who need more choices and
chances to achieve their full potential) to become confident individuals, effective contributors,
responsible citizens and successful learners.
Lifelong Learning − Enabling the development of skills (including, for example, literacy and
numeracy) that people can use in employment, their community, further learning or as parents
and family members to support their children in their important early years.
Community Capacity Building − Contributing to community empowerment through people
working together to achieve lasting change in their communities, for example by further
strengthening and improving local public services.

2010−2013
In 2010, the North Lanarkshire CLD Partnership launched its new strategy for 2010−12. This strategy
formed the basis on which partners measured progress and contribution in relation to the North
Lanarkshire Community Plan. Due to the imminent launch of the Strategic Guidance for Community
Planning Partnerships: Community Learning and Development (published in June 2012) and The
Requirements for Community Learning and Development (Scotland) Regulations 2013 (September
2013) the strategy was extended to 2013.

2013−2018
Work began in 2013, to establish a new North Lanarkshire CLD Partnership Strategy based on the new
'Guidance' and 'Regulations' above (See Links to National and Local Strategies − Section 5). The CLD
Partnership has taken into account CLD's growing role in delivering the National Performance
Framework as a central element of Scotland's public services. The role of the North Lanarkshire
Partnership has also been acknowledged throughout the development of the new 2014−18 strategy, with
the involvement of a wide range of organisations during the consultation process. Within each of the six
North Lanarkshire localities, locality CLD Partnerships, including staff, volunteers and learners, have also
had an opportunity to shape the strategy and the Partnership's focus for the next four years.
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4. Assessment of Community Needs
The CLD Partnership will continue to work with local individuals, communities and providers of learning
to identify the changing needs of North Lanarkshire and respond to these through a clear, strategic
approach. By working alongside existing networks, such as Community Forums, Local Area
Partnerships, Local Area Teams and its own Locality CLD Partnerships, the Partnership will consult as
widely as possible to identify and establish the needs expressed by North Lanarkshire residents. Where
individuals or communities require support to articulate their needs, the CLD Partnership will continue to
develop engagement strategies which are best suited to community needs; such as, youth forums for
young people or Reshaping Care networks for older people.

By identifying the expressed needs of our communities, along with the use of good quality, robust,
background information to identify perceived needs, the CLD Partnership will aim to target resources at
those requiring most support. Where continued needs or trends have been identified, the CLD
Partnership will work over the duration of this strategy to put in place early intervention provision to
reduce longer term barriers for individuals, families and communities.

The information below provides a background to the perceived needs of North Lanarkshire residents by
establishing some baseline data for the 2014−2018 Strategy. The evidence gathered has been listed in
relation to the North Lanarkshire Community Plan themes, although the CLD Partnership recognises that
many of the needs highlighted will cut across a variety of Community Planning themes. The North
Lanarkshire CLD Partnership will aim to respond to these needs in a similar way, by removing artificial
barriers and working in partnership to reduce the impact of multiple deprivation. Whilst the links between
illness, under−achievement, unemployment and deprivation are clear, learning can provide a means to
achieving better health, employment and prosperity for individuals and communities. Throughsector−leading

Community Learning and Development response and initiatives, the North Lanarkshire CLD
Partnership will help to build stronger, healthier, more equal and sustainable communities.

Population
North Lanarkshire is the fourth largest local authority area in Scotland, by population, and covers a
geographical region of over 180 square miles within Scotland's central belt. The area includes a variety
of communities ranging from rural settlements to larger towns such as Airdrie, Bellshill, Coatbridge,
Cumbernauld, Kilsyth, Motherwell, Shotts and Wishaw.

The population of North Lanarkshire in June 2012 was estimated at 337,870. The population of North
Lanarkshire has risen steadily over the period 2002−12, representing an overall increase of 16,250 over
10 years. This rise included a jump of around 11,000 people in 2011 when official census information,
published in 2013, showed that the population was 3.5% higher than had been previously estimated.
These estimates, prior to the 2011 census, had suggested that the total population would reach 331,929
by 2035. It is likely, however, that these predictions will now rise as a result of the higher than expected
2011 population data.
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As with other areas across Scotland, the population of North Lanarkshire is ageing. Over the four year
period from 2008−2012, the number of those aged 65 and over grew by around 9%. The number of those
under the age of 30 grew by only 1% over the same period.

2012 Population by Age Group
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It is predicted that these trends will continue. Based on data from 2010, the General Register Office for
Scotland predicted that, by 2035, the number of those over the age of 65 in North Lanarkshire would
increase by 64% while those under the age of 65 would decrease by over 9%.
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From 2008 until 2012 the number of households in North Lanarkshire has increased by 2% to 146,935.
This rise in households can be linked to the recent growth in population, although the increase has been
limited due to other factors such as occupancy rates within each household. In North Lanarkshire, for
example, 10% of households contain three or more adults (2% above the Scottish average).

Health and Wellbeing
Poor health continues to be a major issue in North Lanarkshire and the incidence of serious ill health
such as heart disease and cancer is largely associated with deprivation.
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Life expectancy in North Lanarkshire in the sample period 2008−2010 was 74.3 years for males and 78.8
years for females, an increase of 1.6 years for males and 1.2 for females over the previous 5 years.
While life expectancy in North Lanarkshire is continuing to increase, it remains below national levels.
Residents of North Lanarkshire can expect to live around a year and a half less than the Scottish
average.
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Coronary heart disease and cancer are the main causes of death in North Lanarkshire. In 2012, 940
people died of heart and circulatory diseases and 993 died of cancer. The overall causes of death in
North Lanarkshire are broadly similar to those across Scotland but, as shown above, these deaths occur
earlier, on average, than expected across Scotland. A total of 109 males in North Lanarkshire, more than
double the number of females, died of 'external causes' in 2012, including accidents, transport incidents,
self−harm and assault. Males in North Lanarkshire are around half a percent more likely to die of an
external cause than the average Scottish male.
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Whilst there have been notable improvements in the health of North Lanarkshire residents, there are still
major challenges to be addressed, particularly in relation to health inequalities which can be linked to
other indicators of multiple deprivation. The CLD Partnership recognises the role that it can play in
improving life chances, particularly through the promotion of healthier lifestyles and by supporting
progression routes into education, employment, training and volunteering to reduce economic
inequalities.

It,Through the CLD;Partnership's focUon Health and Wellbeing. we Ucollectively ensure tharung
people get t h b e s t start in life through our work with pa renand our commitment to both Getting it Right
f E v e r y Child and Cüiri1il6in for Excellence In relation to you'ng'p601eand a d u l t w e will contint.ie,to
develop a range of learning opportunities linked to local and national health and wllbeing outcomes Our
work to U i l d the capacity of local dommunities will include the development of third sector responses
such as soci l prescribing and Reshaping CareJor Older People provision to provide sustainable needs
led services for older people in their own h o m e n d icommunities .

. '
. . .
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Lifelong Learning

Schools
In North Lanarkshire, education authority schools are provided by North Lanarkshire Council's Learning
and Leisure Services, in partnership with other community planning partners:

For younger children, Learning & Leisure Services provides nursery education for 7624 children via:

• 76 nursery classes
• 5 nursery classes for children with significant additional support needs
• 16 nursery centres
• 34 partnership nurseries with the independent and voluntary sectors

For children and young people, Learning & Leisure Services provides:

122 primary schools, attended by 26,592 pupils
24 secondary schools, attended by 21,511 pupils
14 special school, attended by 840 pupils

Based on the annual school meals census of 2013, 20.7% of all North Lanarkshire School pupils were
entitled to and registered for free school meals (9980 pupils in total). This was higher than the national
average of 19.4% across all Scottish schools and reflects the wider social and economic barriers faced
by North Lanarkshire.

In relation to attainment, the rate of young people achieving key SQA awards such as Standard Grades
and Highers has been steadily increasing over recent years, although still remains lower than the
Scottish average. In 2013*, 53.7% of North Lanarkshire school pupils achieved 5 or more Credit level
Standard Grade awards compared to the national average of 56.4%. The percentage of pupils achieving
5 or more Higher awards in North Lanarkshire was 23.8% in 2013*, compared to an average of 26.1%
across Scotland. (*Based on pre−appeal figures from 2013)

Percentage of candidates attaining 5 or more awards Percentage of candidates attaining 5 or more awards
at Standard Grade Credit Level or better by the end of 56 at Higher Level or better by the end of S6
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As with the percentage of free school meal figures above, the level of attainment in North Lanarkshire is
affected by a variety of underlying factors. National agencies such as Education Scotland therefore
encourage the use of 'comparator authorities' so that education authorities can compare their
performance in relation to other areas with similar demographics or socio−economic backgrounds. When
compared to these authority areas, North Lanarkshire's levels of attainment can be seen as above
average. For example, comparing the percentage of candidates attaining 5 or more awards at Higher
Level or better by the end of S6, North Lanarkshire fares better than most of its comparator authorities.
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Percentage of candidates attaining 5 or more awards at Higher
Level or better by the end of 56 (2013)

10 20 30
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Inverclyde 1 26.5

Scottish Average − 26.1

Curriculum for Excellence aims to develop skills for learning, skills for life and skills for work. Over
session 2012−13, North Lanarkshire's in−school Vocational Education delivery model allowed over 1650
students from the senior phase to undertake vocational training courses alongside traditional subjects in
57 specially−adapted facilities across 24 mainstream and 7 special schools.

Within schools, young people are also offered opportunities to gain wider achievements beyond
academic and vocational accreditation. These achievements include national awards such as Dynamic
Youth, Youth Achievement and Duke of Edinburgh awards. In 2013 the number of wider achievement
awards gained by young people in schools rose to 8142, compared to 5349 in 2012.

Further Education
Further education for learners in North Lanarkshire is mainly provided by New College Lanarkshire. The
recently established college was created by the merger of three previous colleges (Coatbridge,
Cumbernauld and Motherwell) during the 2013−14 academic year and forms part of the Scottish Funding
Council's Lanarkshire region along with South Lanarkshire College. New College Lanarkshire consists of
five main campuses in Broadwood, Coatbridge, Cumbernauld, Kirkintilloch and Motherwell. The
Kirkintilloch Campus is based in the East Dunbartonshire local authority area, although this has been
included in the region defined as Lanarkshire for funding purposes.

Most further education learners from the Lanarkshire
region attend either New College Lanarkshire or

Number o f Learners in Lanarkshire Colleges

South Lanarkshire College. Figures, from the (2010−11)
Lanarkshire Regional Outcome Agreement (2013−14) 4,093 19%

have shown that the around 66% of local students
attended a Lanarkshire college, with 28% choosing to
study in Glasgow and the remaining 6% studying
elsewhere in Scotland. The percentage attending •Newcollegelanurkshure

South Lanarkshire College

Lanarkshire colleges is, however, expected to rise
following changes to funding allocation. Of the 21,765
students attending either full−time or part−time courses
in Lanarkshire in 2010−11, 81% (17,672) of learners 17,672.81%
attended New College Lanarkshire, whilst 19% (4093)
attended South Lanarkshire College.
Of the students enrolled within both Lanarkshire colleges, baseline figures for 2011/12 show that the
numbers successfully achieving a recognised qualification are above the national average.
A total of 15,313 fulltime and part−time students on further or higher education courses within
Lanarkshire Colleges successfully achieved a qualification during the baseline period. This corresponded
to 75.8% success rate for the local colleges, which was above the Scottish average of 73%
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Percentage of Enrolled Students Achieving a
Recognised Qualification (2011−12)
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School Leaver Destinations
A total of 3,806 young people in North Lanarkshire were recorded as having left school during the2012−13

academic year. Of these school leavers, the overall percentage entering a positive destination
(education, employment, training, Activity Agreements or voluntary work) was approximately 90%.

The percentage of those moving on to a positive destination has continued to rise over recent years.
School Leaver Destination Returns (SLDR5), collated by Skills Development Scotland, have shown an
increase in positive destinations of over 4% in the past three years, from a rate of 857% in 2009/10. This
increase has been supported by growth in a number of areas since 2009 such as further education and
Activity Agreements. The percentage of school leavers entering further education has risen by around
4% in the past three years. The introduction of Activity Agreements as a positive destination since 2009
has also helped to add around a further 1% to North Lanarkshire destinations.

As around 10% of North Lanarkshire school leavers do not move on to a positive destination, this
accounted for 379 young people from the 2012−13 cohort of leavers who were either unemployed or had
no known positive destination.

% of North Lanarkshire School Leaver
Destinations 2012−13 (Initial Report) 11 Unemployed Not
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Across Scotland, school leaver destination rates have also continued to rise at a similar rate in recent
years. This means that, although progress had been made locally, young people from North Lanarkshire
are still 1.4% less likely to move into positive post−school destination than the Scottish average and 1.4%
more likely to become unemployed. SLDR statistics compiled in October 2013, put North Lanarkshire in
the bottom quarter of Scottish local authority areas in relation to positive school leaver destinations.

As shown below, school leavers from North Lanarkshire are 1.2% less likely to move directly into higher
education and 2.4% less likely to enter employment than the average across Scotland. SLDR figures
show, however, that school leavers in North Lanarkshire are more likely to move into further education
and training (1.5% and 1.3% higher respectively).

HigherEducationFurther

Education
S c h o o l Leaver Destinations

Training 2012−13 (Initial Report)
Employment

.− • . . —I

Voluntary Work l • North Lanarkshire

Activity Agreements
Scotland

Unemployed Seeking

Unemployed Not Seeking

Unknown

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0

The CLD Partnership U e velopi o grovision by−.Working inconjunctionco L swith
colleagues in EarlYears Primary. Secondary Further and Higher education to deliver suitable −

offers of learning to young people adults families and communities Focusing on the four capacities of
Curriculum for Excellence the CLD Partnership will deliver high quality accredited learning which will
create clear routes of pro'ression for learners into formal learning provision and beyond'

In relation to post 16 destinations the CLD Partnership is committed to ensuring a suitable offer of
learning* training to every young person who requires one and will work along with other local
stakeolders to remove barriers;to economic activity This will include support for our most vulnerable
young people, some ofwhom .mày 61 I b k d after, or accommodated be dare leavers−beyoungcàrêrs
be young parents have'additional support needs have physical or mental health issues'or have any other
barriers to learning wh ih may prevent them from reaching their full potential
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Regeneration

Employment
Unemployment in North Lanarkshire, for both males and females, is higher than the Scottish average.
11.9% of males were registered as unemployed during the period January 2013 to December 2013. This
is 3.2% higher than the Scottish average and almost 4% above the average male unemployment rate for
Great Britain. Unemployment rates among females are slightly better at 9.5%; however, this is still 2.8%
above the Scottish average. Of North Lanarkshire residents in work, just 5.4% are self−employed. This is
2.2% lower than the Scottish average and 4.3% lower than the level of self−employment across Great
Britain (9.7%).
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Out−of−Work Benefits
North Lanarkshire has a higher than average percentage of people claiming Job Seekers Allowance
(JSA) benefits. Across all residents of working age, 4.0% were claiming JSA in April 2014. This is 1.0%
higher than the Scottish average of 3.0%. As with the unemployment rates shown above, the JSA
claimant rate among males (5.4%) is higher than females (2.6%).

Once in receipt of JSA, claimants in North Lanarkshire are more likely to remain on benefits for a longer
period of time. In April 2014, 1.3% of JSA claimants had received the benefit for 12 months or more. This
is 0.4% higher than the Scottish average. The age group that was most likely to receive JSA for twelve
months or more was 25 to 49 year olds. During April 2014, 425 young people aged 18−24 had also been
receiving JSA for over a year, which accounted for 7.6% of all long term claimants in North Lanarkshire.

0 1 2 3 4 S 6 0.5 1 5.5

All − .., . .−− −− −− − • − • Aged 1 8 − 2 4 − .−− ..•. −
1.4 • North Lanarkshirep

Scotland

5.4 • North Lanarkshire

−Males Scotland

2.6 % Job Seeker Allowance
Females

Claimants (April 2014)

1.5
Aged 75−49

:...... 0.7 %JSA Claims of
12 Months or More
by Age (April 2014)

Skills & Qualifications
North Lanarkshire has a much higher percentage of the working age population with no academic
qualifications than the national average. Estimated figures from the 2013 Office of National Statistics
(ONS) Annual Population Survey predict that 15.2% of working aged residents have no qualifications,
compared to just 10.3% on average across Scotland. Similarly, those who have qualifications at NVQ
Level 3 and above are around 10% lower in North Lanarkshire than the Scottish average. In North
Lanarkshire 49.1% have qualifications at this level or above as opposed to 59.3% across Scotland.
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Within North Lanarkshire, a variety of employability and skills services are provided through a single
employability pipeline, entitled North Lanarkshire's Working. Many Community Planning Partnership
organisations are involved in the North Lanarkshire's Working approach, which is part−funded by
European structural funds and the Scottish Government. Key pieces of work over recent years have
included an online employability portal to support those looking for work, and the Youth Investment
Programme, which offers wage subsidies to employers who recruit unemployed local residents. The
Youth Investment Programme has been a particular success, helping thousands of young people into
local workplaces. The programme currently has a target of supporting 5000 people into work over a
period of three years. By the end of the second year, in March 2014, 3771 people had been supported
into work.

.The CLD Partnership er. the difference that learningcan make to the employability skills
work−readiness of. individualsandcommunities. Through targetedRegeneration Work': tHe CLD
Partnership aims to ensure that young people adults and communities are given the support they need to
develop their core skills includirSg Communication Numeracy lnformation& Communication
Technology Working with Others and Problem Solving

I S 4
In conjunction with other Community Planning partners the CLD Partnership will continue to playa key
role in the delivery of the North Lnarkshire s Working range of employability services This will include
accredited nd non−accredited learning through community based provision and individual key−work
support around welfare rights employment volunteering and in−work support

: . . . . . ..... •.
Ensuring that North Lanarkshire's residents achieve the highest level of educational and vocational
qualifications and skill levels will have a major impact on the competitiveness of th local economy in an,.
increasingly competitive global ecoromy

. . . ..... ... . . . . . ... . . ...
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Community Safety

Crime rates in North Lanarkshire are around 6% higher than the national average, with 550 crimes
recorded per 100,000 of population in 2012 compared to the Scottish average of 520. Crimes of violence
and dishonesty are comparable to the Scottish average; however, crimes such as fire raising and
vandalism are more prevalent in North Lanarkshire along with 'other crimes' which can include drugs
offences and the handling of offensive weapons. Sexual offences in North Lanarkshire are a third lower
than the national average.

50 100 150 200 250 300

Non−sexual 15 Recorded Crimescrimes of violence 14

per 10,000 Population
Sexual offences 15

U North Lanarkshire

Crimes of dishonesty L ..
j25952 Scotland

Fire−raising, 133
vandalism e t c . . . 113

141
Other crimes 119

The CLD Partnership will continue to work with colleagues from a variety of agencies including North ...
Lanarkshire Council Police Scotland the Scottish Fire and Rescue Service and community justice
organisatións to reduce c r i m e r i d the fear of crime, among our commUnities. ThroUgh.targetdearl9
intervention.and preventativè?vork, the CLDPartnership will work with those who are most vulnerable in. −
North 1anarkshire who may be at risk of offending or becominga v t i m of crime

Through awareness raising an direct provision the CLD.Partnership will continue to support local
−.projects which aim to reduce disorder anti social behaviour violence and abuse across North

Lanarkshirè.
• . . . .. . . ., . , .. .

Across all services the CLD Partnership wilVairn to promote the positive impact that learning can have
:.withihcorrrnunities and the.role this can play in increasing public confidence i i locl'cothmunity:sàfety,
the environment and general wellbeing By engaging with the public and identifying needs through local
décision−making:structures; wider environmenta!:siS,ices can also be addressed and i f rovedsuch as
housing roads transport community facilities etc
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5. Links to National and Local Strategies
The North Lanarkshire Community Learning and Development Partnership supports the objectives of a
variety of other local and national strategies which help to guide and inform CLD practice within our
communities.

National Performance Framework & Community Planning
Nationally, the Scottish Government has set out a core purpose to "To focus government and public
services on creating a more successful country, with opportunities for all of Scotland to flourish, through
increasing sustainable economic growth". In order to achieve this, a National Performance Framework
(NPF) was launched in 2007, and updated in 2011, to provide a clear vision for public services and to
enable progress to be monitored across the country. Through the framework, six purpose targets have
been established to track progress towards the purpose. These are:

• Growth
• Productivity
• Participation
• Population
• Solidarity
• Cohesion
• Sustainability

Increase sustainable economic growth.
Increase labour productivity.
Increase participation in the labour market.
Stimulate population growth and increase healthy life expectancy.
Reduce income inequality.
Reduce inequalities in labour market participation across Scotland.
Reduce greenhouse gas emissions.

Five overarching strategic objectives were also created toguide the development of all public services
in an integrated way. These objectives are:

• Wealthier & Fairer Enable businesses and people to increase their wealth and more people to share
fairly in that wealth.

• Smarter Expand opportunities for Scots to succeed from nurture through to lifelong
learning, ensuring higher and more widely shared achievements.

• Healthier Help people to sustain and improve their health, especially in disadvantaged
communities, ensuring better, local and faster access to health care.

• Safer & Stronger Help local communities to flourish, becoming stronger, safer places to live, offering
improved opportunities and a better quality of life.

• Greener Improve Scotland's natural and built environment and the sustainable use and
enjoyment of it.

The strategic objectives are then underpinned by sixteen,
more detailed, national outcomes and are monitored through
a set of fifty national indicators. These indicators were
refreshed in December 2011 to update some targets and to
remove those that had already been delivered.

The national priorities detailed above link directly to the local
priorities and outcomes within Single Outcome Agreements
in every local authority area across Scotland. SOAs are
agreements between the Scottish Government and local
Community Planning Partnerships which set out how each will
work towards improving outcomes for the local people in a way
that reflects local circumstances and priorities, within the
context of the Government's National Outcomes and Purpose.

In North Lanarkshire, local outcomes are published within North Lanarkshire Partnership's 'Community
Plan 2013−18'. North Lanarkshire Partnership (NLP) brings together the major public and voluntary
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sector agencies with a responsibility for taking forward the development and implementation of the
Community Plan. The role of North Lanarkshire Partnership is to:

• Act as a forum through which strategic economic, social and environmental issues affecting the
area will be addressed in an integrated way and, in particular, to develop North Lanarkshire's
community planning process

• Co−ordinate the activity of partner agencies in the pursuance of agreed joint strategic objectives
• Approve joint action plans which identify agreed priorities, and which set out the more detailed

implementation arrangements for partnership activity
• Agree targets against which progress can be monitored
• Provide a mechanism for debating issues of concern
• Provide a strategic link with pan−Lanarkshire and national organisations and networks at a North

Lanarkshire level.

The North Lanarkshire Partnership Community Plan 2013−18 identifies five key themes which broadly
link with the five national strategic objectives. These are:

• Health and Wellbeing
• Lifelong Learning
• Regeneration
• Community Safety
• Developing the Partnership

In North Lanarkshire, the national objectives such as 'Greener' and 'Wealthier and Fairer' are included
within all local themes, but particularly within 'Regeneration'. The local theme of 'Developing the
Partnership' reflects the structure of North Lanarkshire Partnership and the transformational approach to
communication, management and performance throughout the partnership.
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The North Lanarkshire CLD Partnership reports on its performance towards the Community Plan (and
therefore National Performance Framework outcomes and indicators) via the North Lanarkshire
Partnership. By evaluating the progress of the CLD Partnership Strategy for 2014−18 and through
representation within North Lanarkshire Partnership structures, the North Lanarkshire CLD Partnership
will continue to deliver outcomes which meet the needs of local people and contribute towards wider
national targets and objectives. For example, the CLD Partnership will continue its work to develop a
'Smarter' North Lanarkshire, through the delivery of the Community Plan's Lifelong Learning theme.
Within Lifelong Learning, this includes a commitment to:

• Ensure more people are in education, training and volunteering, and engage more adults in a
variety of personal learning and development experiences

• Improve the qualifications of learners to ensure they are more work−ready, and enable effective
employer engagement to drive curricular provision

• Increase the opportunities for people to develop skills for learning, life and work, and improve
their life chance

• Strengthen communities to provide and manage services to meet community needs and improve
the capacity of community−based organisations to become sustainable

Through local Community Learning & Development opportunities, the North Lanarkshire CLD
Partnership will continue to play a key role achieving all five national strategic objectives. By empowering
individuals and communities to make a lasting difference to their lives and the lives of others, the CLD
Partnership aims to make North Lanarkshire a wealthier, fairer, smarter, healthier, safer, stronger and
greener place to live.

National CLD Guidance
Since the publication of its 2010−12 strategy, the North Lanarkshire CLD Partnership has worked closely
with national partners, including Education Scotland and the Scottish Government, to support the wider
strategic and legislative basis for CLD. Through consultation with CLD Partnerships and Community
Planning Partnerships across Scotland, three significant documents were produced during 2012 and
2013 which set out the key strategic priorities for the CLD sector.

The 'Strategic Guidance for Community Planning Partnerships: Community Learning &
Development' was published by the Scottish Government in June 2012. This CLD Strategic Guidance
built on previous national CLD strategies such as Working and Learning Together (2004) and its
subsequent 2008 update. The guidance document placed a large emphasis on the role of CLD within
Community Planning Partnerships (CPPs) and detailed the government's expectations of how CPPs
should develop a CLD approach to delivering their Single Outcome Agreements (SOAs) and, ultimately,
the Scottish Government's Strategic Objectives.

In May 2013, 'The Requirements for Community Learning and Development (Scotland)
Regulations 2013' were approved by the Scottish Parliament. The 'CLD Regulations', as they have now
commonly become known, provided a legal basis for CLD in Scotland by creating subordinate legislation
under section 2 of the Education (Scotland) Act 1980. The legislation, which officially came into force on
the 1st of September 2013, places an obligation on local education authorities and their partners to
ensure that:

• Communities across Scotland − but particularly those who are disadvantaged − have access to the
CLD support they need;

• Communities across Scotland are enabled to express their needs for CLD provision; and
• Community Planning Partnerships (CPPs), local authorities and providers of public services more

generally respond appropriately to the expectations set by the CLD Strategic Guidance.

In order to support the implementation of both the CLD Strategic Guidance (2012) and the CLD
Regulations (2013), Education Scotland developed further practical guidance for CPPs and local CLD
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providers. A Strategic Implementation Group, set up by Education Scotland, produced a 'Guidance for
Local Authorities and their Partners' document, which provides additional information and references..

The North Lanarkshire CLD Partnership will aim to meet and exceed the requirements set out in the
2013 CLD Regulations by working alongside learners, community groups, practitioners, delivery
organisations, community planning partners and national agencies to provide a range of high quality
Community Learning & Development programmes. Through consultation and evaluation with
stakeholders, the CLD Partnership Strategy will provide a framework for local CLD providers to jointly
assess the needs of our local communities and identify any barriers that may exist. Through six locality
CLD Partnership Action Plans, targeted support to groups and individuals will be planned and provided
in response to these needs.

National Policy Context for CLD
In addition to the North Lanarkshire CLD Partnership's specific commitments to the CLD Regulations,
local community planning structures and national targets, the CLD Partnership, and its member
organisations, play a key role in delivering a wide range of Scottish Government policies. These policies
impact on the CLD Partnership's work with children, young people, adults, families and communities,
along with our own employees and volunteers, by ensuring that local CLD provision contributes to
common national approaches.

Within local Community Learning and Development opportunities, many national strategies and policies
can apply. Several national agendas also complement each other, with some also providing additional
practical guidance on the delivery of services. Although a wide range of strategies can therefore apply to
Community Learning and Development, some of the key national policies which influence the work of the
North Lanarkshire CLD Partnership include, among others:

• Achieving A Sustainable Future: Regeneration Strategy (2011)
• Achieving Our Potential: A Framework to Tackle Poverty and Income Inequality in Scotland

(2008)
• Adult ESOL Strategy for Scotland (2007)
• Adult Learning in Scotland Statement of Ambition (2014)
• Adult Literacy and Numeracy in Scotland (2001)
• Adult Literacies in Scotland 2020 (2010)
• Career Information, Advice and Guidance in Scotland: Framework for Service Redesign and

Improvement (2011)
• Children and Young People (Scotland) Bill (2014)
• Community Empowerment & Renewal Bill (2014)
• Curriculum for Excellence (2004 onwards)
• Delivering a Healthy Future (2007)
• Digital Britain (2009)
• Early Years Framework (2008)
• Education Working For All! Commission for Developing Scotland's Young Workforce (2014)
• Equality Act (2010)
• Equally Well: Report of the Ministerial Task Force on Health Inequalities (2008)
• Getting it Right for Every Child (2010 onwards)
• Human Rights Act (1998)
• Let's Make Scotland More Active: A Strategy for Physical Activity (2003)
• More Choices More Chances: A Strategy to Reduce the Proportion of Young People not in

Education, Employment or Training in Scotland (2006)
• National Youth Work Strategy: Our Ambitions for Improving the Life Chances of

Young People in Scotland (2014)
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• National Parenting Strategy: Making a positive difference to children and young people
through parenting (2012)

• Offender Learning: Options for Improvement (2010)
• Opportunities for All: Supporting all young people to participate in post−16 learning, training or

work (2012)
• Putting Learners at the Centre: Delivering our Ambitions for Post−16 Education (2011)
• Reaching Higher: Building on the Success of Sport 21 (2007)
• Renewing Scotland's Public Services: Priorities for Reform in Response to
• the Christie Commission (2011)
• Reshaping Care for Older People: A Programme for Change 2011−2021(2011)
• Skills for Scotland: A Lifelong Skills Strategy (2007)
• Working and Learning Together to Build Stronger Communities (2004)

Education Scotland has identified some of these key strategic drivers and illustrated them within a CLD
'Policy Context' illustration shown below:
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Local Policy Context for CLD
As with the national strategies shown above, the North Lanarkshire CLD Partnership is also guided by
local priorities as set out by the North Lanarkshire Partnership, including its working groups and
stakeholder organisations.

Some of the strategies and action plans which have been developed at a North Lanarkshire level
include:

• Community Learning Plan for Older People (50+)
• Going the Extra Mile: A Strategy for Working with Young People
• North Lanarkshire Council Gaelic Language Plan 2012−2015
• North Lanarkshire Local Policing Plan 2013−14
• North Lanarkshire Partnership Community Engagement Strategy
• North Lanarkshire Partnership Community Plan 2013−18
• North Lanarkshire Partnership Voluntary Sector Strategy 2013−18
• North Lanarkshire Equality Strategy 2013−18
• Raising Achievement for All, Phase 3: Experiences to Last a Lifetime
• Reshaping Care for Older People: North Lanarkshire Joint Strategic Commissioning Plan

2013−2023
• Strategy for Carers in North Lanarkshire 2013−18

The North Lanarkshire CLD Partnership recognises the local and national guidance outlined above and
aims to contribute to these outcomes through the development of wide ranging and appropriate
Community Learning & Development programmes. Through community−based learning, the CLD
Partnership will support young people, adults and communities to achieve their full potential in relation to
the personal, social and economic objectives set out in the relevant local and national strategies above.
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6. Workforce Development

The Community Learning and Development Partnership recognises the important role it and its
constituent organisations have in promoting and organising workforce development. This may take the
form of continuing professional development (CPD) opportunities that can either be specific to a
partnership organisation, or can be offered to other partners, or bespoke joint CPD identified to meet the
needs of the CLD Partnership.

To support CPD within the CLD sector, the Scottish Government has identified resources to invest in
programmes of workforce development. This investment reflects recognition of the important role that
Community Learning and Development partnerships have in the delivery of local outcomes, and the
value of appropriate continuing professional development for the workforce. The CLD Partnership will
aim to utilise this, in addition to its own resources, in its roll out of workforce development.

Future workforce development will continue to build on existing strengths to further develop awareness,
capacity and competencies within the CLD Partnership. It will focus on continued improvement in the
quality and performance of services to those with most need. Workforce development needs will be
identified and continuous improvement in practice will be supported.

The CLD Partnership will facilitate the sharing of workforce development information between members
and plan for improvement through workforce development that will result in providers across the
partnership developing skills that lead to better outcomes for service users.

The North Lanarkshire Community Learning and Development Partnership will place great emphasis on
the development of a learning culture, where workforce development will be progressed through the
acquisition of competence−based skills and capabilities, underpinned by principles, values and ethics.

The workforce will be encouraged to take advantage of membership and registration with the CLD
Standards Council for Scotland, and to use the i−develop platform to access and share resources.

As a result, the workforce involved in the field of CLD will have increased professional confidence, a
stronger shared identity, and will work in an open, supportive and inclusive way with all stakeholders.
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7. Community Engagement

"Developing and sustaining a working relationship between one or more public body and one or more
community group, to help them both to understand and act on the needs or issues that the community
experiences."
(National Standards for Community Engagement, Communities Scotland, 2005)
The North Lanarkshire Partnership Community Engagement Strategy aims to support the Community
Planning Partnership's vision and engage the community by:

• "Involving them in the development of service provision"
• "Providing a means of communicating information" and
• "Commenting on and suggesting further service improvements".

The strategy outlines our key methods and vision for how we will work alongside local people to enable
them to influence change and provides greater clarity on the wide range of engagement activities that
support the community plan.

North Lanarkshire Community Learning and Development Partnership supports strategies and activities
aimed at closing the opportunity gap, achieving social justice and encouraging community regeneration.
It has an essential role to play in giving communities the confidence and skills they need to engage
effectively with community planning.

Our local community engagement will follow the ten national standards:

.The:lnolvement .
. . . . . We will identify and involve the people and organisations with an interest in

Stndard the focus of the engagement.

Support Standard. We will identify and overcome any barriers to involvement.

We will gather evidence of the needs and available resources and use this to
The Planning Standard... agree the purpose, scope and timescale of the engagement and the actions

to be taken.

rii Working.Togem
Standard .H

OtFtsSt'ndard

We will agree and use methods of engagement that are fit for purpose.

We will agree and use clear procedures to enable the participants to work
with one another efficiently and effectively.

We will ensure necessary information is communicated between the
participants.

We will work effectively with others with an interest in the engagement.

61 1 m p r ô \ i é t J ' We will develop actively the skills, knowledge and confidence of all the
ndard participants

The Feedback Stanc

The Monitoring.&
Evaluation Standard

We will feedback the results of the engagement to the wider community and
agencies affected.

i JWe will monitor and evaluate whether the engagement meets its purposes
and the national standards for community engagement
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8. Digitally Included North Lanarkshire

Ensuring 'digital inclusion' for all people in North Lanarkshire is recognised as a key challenge facing all
partners in the next few years. Across a wide range of policy agendas the further application of digital
technology will provide increasing opportunities to improve service delivery and the quality of life for local
citizens. But set alongside this is recognition that people who do not connect to and access these
opportunities will become more 'excluded' and disadvantaged. Without appropriate interventions, this is
much more likely to be the outcome for the individuals, families and communities that are already the
most vulnerable and deprived in North Lanarkshire.

The 'digital by default' aspiration of the current welfare reform programme is a key issue in driving this
agenda − with people in future expected to manage their benefit claims and evidence they are actively
seeking work on line. Whilst this is a major challenge, it is only one of a wide range of policy areas
where access to digital technology will increasingly determine quality of life and access to opportunity.
For example: increasingly jobs are only advertised and recruited digitally; on line learning opportunities
continue to grow; the provision of care will increasingly utilise digital technology, linking to the wider
Reshaping Care for Older People agenda; and forthcoming public sector procurement changes will
demand all future contracting will be via e−commerce routes, with potentially significant implications for
social enterprises and local SMEs.

In response to some of these challenges, since early 2012 the CLD Partnership has invested funds to
support some new geographically focused pilot activities to increase basic IT skills and the use of
alternative forms of digital media such as i−Pads and Skype both within an employability and wider
lifelong learning context. These programmes have been very popular, and confirmed the huge demand
for further ICT support services in North Lanarkshire. However, these interventions were small−scale
and short−term, and inadequate to meet overall demand levels across the authority. In addition, they
were primarily 'bolt−ons' to a wide range of existing activities, rather than representing a larger,
integrated approach.

Given the scale and diversity of this challenge, it was agreed that there is need for a much more
ambitious, strategic and co−ordinated approach across North Lanarkshire partners. Four key principles
were identified as underpinning future action:

• A vision of a core digital inclusion offer in North Lanarkshire.
• High level endorsement and leadership of this agenda.
• A co−ordinated investment strategy − based on long−term and sustainable commitments.
• A robust and shared IT platform − to maximise and align the interventions and investments of

all key partners.

Re−launch of LoqintoLearn Website
The CLD Partnership is focused on making access to a range of digital learning opportunities, including
information advice and guidance, much simpler and easier for individuals. To that end the CLD
Partnership will:

• Merge the LogintoLearn and Learning in Lanarkshire websites.
• Rebrand and launch new website.
• Market and publicise new website.
• Establish arrangements to keep website maintained and up−to−date.
• Provide an easy one−stop approach to subjects such as; help looking for work, help claiming

benefits, help with learning, etcetera.
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Information and Communication Technology OCT) and Online Learning
LogintoLearn offers access to a range of Information Communication Technology (ICT) and online
learning services. The services are provided by the Library and Information Service of Culture NL via
dedicated learning centres in libraries and, remotely, through the LogintoLearn website and mobile
phone platforms.

LogintoLearn is a major provider of ICT access, information and community−based ICT learning within
North Lanarkshire.

Services provided by LogintoLearn contribute to all the thematic partnerships of NLP. It does so through
a number of activities such as:

• Providing free access to PC and Internet resources via the public library network.
• Providing a range of personalised, informal and formal ICT learning opportunities, with the

possibility of achieving accredited qualifications such as Equal skills, ECDL and Advanced ECDL.
• Providing a range of online learning resources via the Log in to Learn website that can be

accessed by learners 24/7 from any PC with Internet access either at home work or in our
learning centres.

• Providing dedicated staff who can offer learning support and coaching to meet the learninig need
of learners.

• Providing opportunities for staff to improve their ICT skills through training delivered online
directly to their workstation PC.

• Providing outreach learning sessions in community facilities in remote areas.
• Providing progression advice and guidance on community learning. I
• Providing free access to online information resources and enquiry services.
• Providing one−to−one and group sessions for use of new technologies such as; e−book readers,

smart phones, i−pads, android, and other emerging technologies.

Information, Advice and Guidance
It also provides up−to−date information on a range of learning opportunities. It offers information, advice
and guidance on matters which will support learners' access into, and journey through, learning. It
includes information about funding, how to improve job search skills and advice on how to remove any
barriers to learning. The current LogintoLearn website has links to other websites and portals, including
North Lanarkshire's Working.

Its main objectives in this area of the website are to:

• Offer and promote courses to learners and potential learners with varied learning needs from
community−based learning to degree level study.

• Increase FE participation within Lanarkshire
• Increase progression rates from school to positive destinations
• Provide information, advice and guidance to all learners and potential learners across

Lanarkshire
• Increase accessibility to learning opportunities
• Increase links with local employers
• Provide up−to−date information on opportunities available to the school leavers in relation to

Opportunities for All.

All of this functionality will be replicated in the proposed new website.
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9. Learner Offer
What can learners expect?
Learners are entitled to offers that include a range of features at the different stages of learning. The
North Lanarkshire CLD Partnership will ensure that participants are provided with continuous
opportunities to develop skills for learning, skills for life and skills for work.

Learners in North Lanarkshire will be supported to develop their own personalised learning plans, taking
into account their individual circumstances. By encouraging personalisation and choice across
Community Learning and Development programmes, the CLD Partnership will support learners to reflect
on and evaluate their own learning, leading to a clear understanding of progression and achievement.
Where participants have additional support needs, this tailored approach to learning, along with the input
of all relevant partners, will assist individuals and communities to overcome barriers to their learning.

Learning programmes will be designed in partnership with participants, families, communities, loal
practitioners and wider stakeholders and will be regularly evaluated to ensure that they continue to meet
the changing needs of North Lanarkshire. Community Learning and Development programmes will
continue to draw on locally and nationally agreed principles, including a strong focus on frameworks
such as Curriculum for Excellence, Getting it Right for Every Child and other national guidance which
may be relevant to each learner's needs.

The CLD Partnership will build on existing good practice around Curriculum for Excellence (CfE) to
ensure that links are clear between CLD provision and other forms of learning. The Partnership will
continue to develop its CfE provision in every phase of learning, from Early Years to the Senior Phase of
learning and beyond into post 16 provision and adult learning. Following the clearly defined 'four,
capacities' of CfE, the CLD Partnership will support learners of all ages to become Successful
Learners, Confident Individuals, Responsible Citizens and Effective Contributors.

When developing learning programmes with participants, CLD Partnership practitioners will contihue to
ensure that the CfE principals of curriculum design are followed to ensure that all programmes include:

• Challenge and Enjoyment
• Breadth
• Progression
• Depth
• Personalisation and Choice
• Coherence
• Relevance

Within learning programmes, the Partnership will continue its focus on literacy, numeracy and health and
wellbeing, including a commitment to Getting It Right for Every Child (GIRFEC) for all of our children and
young people. This commitment will be extended to adults, families and wider communities, particularly
where there is a risk of harm. By designing learning around the principals of GIRFEC, we will ens1ure that
participants are Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included.

Progression
Progression is a key feature of CLD Partnership learning programmes. In North Lanarkshire, progression
will be supported through the provision of clear learner offers which explain opportunities for
achievement and accreditation linked, where appropriate, to local and national frameworks. Learriers will
be encouraged to progress smoothly from one learning programme to another, particularly during key
transition periods in their lives, across the combined range of opportunities available via the Partnership.

Individuals and groups will be supported to gain appropriate levels of accreditation and their
achievements will be recognised to reinforce the growth of their confidence, skills and abilities. This will
help to develop stronger, more supportive, influential and inclusive communities. By ensuring
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accreditation is appropriately explained and levelled against wider frameworks, learners will become
more able to understand the value of their learning and how their achievements can help them to
progress onto further learning. I

The CLD Partnership will continue to support the use of the Scottish Credit and Qualification Framework
(SCQF). This national framework helps learners, learning providers and employers understand the full
range of Scottish qualifications, how qualifications relate to each other and to other forms of learning,
and how different types of qualification can contribute to improving the skills of the workforce. The SCQF
has many practical benefits including:

• Helping learners decide how to progress their learning.
• Helping individuals understand qualifications they are not familiar with.
• Helping employers understand different types of qualifications and supporting effective workforce

development.
• Helping education and training providers of all kinds to identify the level that has been studied in

a particular subject and make it easier to transfer credit points between different learning
programmes.

• Providing recognition of a very wide range of learning types.

An outline of some mainstream qualifications and their level within the SCQF is shown below.
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10. Key Focus in the Context of Community Planning
Themes
In the Strategic Guidance for Community Planning Partnerships: Community Learning and
Development (2012), the Scottish Government renews its commitment to CLD and states that it
views CLD as "an essential means of delivering Scottish Government Priorities, in particular
Curriculum for Excellence, Getting it Right for Every Child and the Government's social policy
frameworks for combating poverty, tackling health inequalities and prioritising early years" It also
urges Community Planning Partnerships to ensure that CLD providers are part of the planning and
reporting processes supporting single outcome agreements, paying particular attention to local
indicators.

The CLD Partnership Strategy, therefore, focuses on and supports the themes and outcomes within the
North Lanarkshire Partnership's Community Plan I Single Outcome Agreement and identifies thekey
priorities that the CLD Partnership will be progressing over the period 2014−2018.

In line with the five main themes of the Community Plan, the CLD Partnership Strategy and its six
Locality Action Plans will focus on:

• Developing the Partnership
• Lifelong Learning
• Health and Wellbeing
• Regeneration
• Community Safety

Developing the CLD Partnership
As a sub group of the Community Planning Partnership, the CLD Partnership shares the same
aspirations to become a more effective and accountable network of services, with clear processes in
place to engage with communities and deliver relevant services to a high standard.

The focus of the CLD Partnership Strategy, in the context of Developing the Partnership will be:

• Strengthening links between the North Lanarkshire Partnership's thematic partnership groups
and the CLD Partnership with appropriate representation on each group. I

• Strengthening links between the CLD Partnership strategic group and the six locality CLD
Partnerships to ensure relevant, appropriate representation and contribution of partners at locality
CLD Partnership level.

• Producing six Locality CLD Partnership Action Plans to take forward the CLD Strategy at a: local
level, with a clear focus on the needs and priorities which are most appropriate to their
communities.

• Strengthening links between Locality CLD Partnerships, Local Area Teams and other locality
planning groups such as; Children's Services Locality Planning Groups, Community Safety Sub
Groups, etcetera.

• Promoting an outcome−focused approach to provision across the CLD Partnership and developing
mechanisms for capturing and sharing information across partners that evidences impacts and
demonstrates a consistent and standardised approach to reporting performance and planning for
improvement.

• Developing mechanisms for Locality CLD Partnerships to consult and engage with individuals
and communities in order to identify and review need.

• Mapping and auditing current services and providers within Locality CLD Partnerships and
identifying relevant gaps. I
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Lifelong Learning
The CLD Partnership has, for many years, had strong links with the Lifelong Learning Partnership and
continues as a formal sub−group. Established arrangements are therefore in place which will continue to
ensure that appropriate information is reported in both directions in relation to the key indicators and
targets to be delivered by CLD partners. I

The 2013−18 Community Plan, however, has a change of emphasis within its Lifelong Learning theme,
with the employability agenda now being more of an explicit focus for the Regeneration theme. It is,
therefore, essential that the CLD Partnership responds appropriately to ensure that the links with the
Lifelong Learning Partnership remain and new arrangements are put in place with the Regeneration
Partnership, while at the same time ensuring there is no duplication of effort and reporting.

The focus of the CLD Partnership Strategy, in the context of Lifelong Learning will be:

• Putting in place a comprehensive package of learning opportunities of relevance to the needs of
local communities with particular focus on core skills, employability, health and wellbeing.

• Describing and communicating the Partnership's learner offer within each of the six Locality CLD
Partnerships.

• Strengthen communities to develop and manage services to meet community needs and improve
the capacity of community−based organisations to provide sustainable, needs−led services.

• Supporting the ongoing development of a 'digital inclusion' strategy to remove barriers to learning
and to facilitate inclusiveness.

• Continuing to develop Activity Agreement hubs and increase positive outcomes for 16−19 year
olds who are not in education, employment, training or volunteering. This will require improved
routes of progression and work experience opportunities.

• Increasing pre−vocational and vocational learning opportunities to assist young people and adults
in the transition to employment, including the development of a wide range of relevant leaning
opportunities to engage learners in skills applicable to future growth sectors.

• Increasing learning opportunities for those aged 60 years and over (Reshaping Care for Older
People).

• Continuing the successful development of Adult Literacy and Numeracy (ALN) and English for
Speakers of Other Languages (ESOL).

• Developing further joint planning arrangements between local CLD providers and colleagues
within early years, primary, secondary, further and higher education establishments to ensure
that services are better organised, monitored and accountable. I

• Supporting the work of the Early Years Collaborative, Getting it Right for Every Child (GIRFEC)
and Raising Attainment for All, by empowering vulnerable parents and families to effectively
support their children's learning and development.

• Embedding Curriculum for Excellence fully into CLD practice and continuing to develop
experiences for participants that will last a lifetime and lead them to become Successful Learners,
Confident Individuals, Responsible Citizens and Effective Contributors.

• Continuing to improve opportunities for young people to gain accreditation and wider
achievement through a wide and varied range of learning opportunities.

• Continuing to expand the engagement and participation of young people, and improving
communication strategies for targeting young people.

• Supporting young people during their key transition stages.

Health & Wellbeing
The CLD Partnership makes a clear contribution to the health and wellbeing of North Lanarkshire
residents and will continue to strengthen its links with the health and wellbeing agenda both strategically
and operationally.
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A key challenge is identifying the distinctive contribution of CLD partners to Health & Wellbeing
outcomes. Some learning activities are relevant but are not reported. For example, Duke of Edinburgh
Award outcomes are reported to the Lifelong Learning Partnership but these also have a direct
connection to achieving health outcomes through physical activity.

The focus of the CLD Strategy in the context of Health & Wellbeing will be:

• Increasing and developing the range of learning opportunities that allows people to consider and
improve their health and wellbeing, and ensuring that these outcomes are embedded, where
appropriate, in CLD provision.

• Supporting the Reshaping Care for Older People agenda by building the capacity of communities
to deliver local services and learning opportunities for older people.

• Supporting communities to identify health issues and inequalities, and develop effective
approaches to address these.

• Supporting the work of Early Years Collaborative and the Getting it Right for Every Child
(GIRFEC) agenda, ensuring effective support for vulnerable children, young people and families.

• Developing health promoting youth services.
• Developing a core health programme that will be delivered within all secondary schools in North

Lanarkshire.

Regeneration
CLD helps to develop the resilience and ambition needed to combat the effects of economic factors
which cause deprivation and inequality. It ensures that barriers to achieving better life chances are
identified, understood and overcome.

As outlined previously, and in relation to the emphasis on employability now featuring heavily wittiin the
Regeneration theme of the Community Plan, it is essential to ensure clear co−ordination of the retorting
of performance information where the Lifelong Learning and Regeneration themes overlap.

With this in mind, the focus of the CLD Strategy in the context of Regeneration will be:

• Developing links between all partners who contribute to skills development to reduce
unemployment.

• Increasing the number of unemployed, or underemployed, residents accessing employability
support via Activity Agreements, volunteering services, Adult Literacy and Numeracy provision,
key worker support, and other local provision via the North Lanarkshire's Working employability
pipeline.

• Creating understanding and better communication between the CLD Partnership and the
Regeneration Partnership to inform delivery of local outcomes.

• Building the capacity of communities to meet their own needs, by engaging with and influencing
decision makers and playing an active role in shaping and co−producing services and better
outcomes for their communities.

• Supporting schools to ensure that 14 to 15 year olds, who are at risk of opting out of mainstream
education, are identified early, and that programmes are developed to facilitate transitions in to
positive destinations.

• Making a clear offer of learning or training to young people aged 16 to 19, who are not in
education, employment, training or volunteering as part of our commitment to 'Opportunities for
All'.

• Improve the percentage of young people moving on to sustained employment after leaving
school, an Activity Agreement, college, training or a volunteering opportunity.

• Supporting the ongoing work to develop a coherent strategy for 'digital inclusion' to remove
employability barriers and reduce the impact of welfare reform and the 'digital by default' agenda.
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Community Safety
For many years, the CLD Partnership has played a key role in improving the safety of communities
through the promotion of positive opportunities for young people and adults, and the provision of support
within communities to affect change in their local environment and infrastructure.

The CLD Partnership contributes to the work of the Community Safety Sub Group (CSSG) in relation to
increasing public confidence in community safety; reducing disorder, anti−social behaviour, violence and
abuse within our communities.

The CLD Partnership aims to increase public confidence in community safety and reduce disorder,anti−social
behaviour, violence and abuse within our communities.

The focus of the CLD Strategy, in the context of Community Safety will be:

• Continuing to develop and deliver diversionary activities for young people with a focus on
reducing anti−social behaviour and enabling young people to make a positive contribution to
their local communities.

• Continuing to develop intergenerational work to improve relationships and address barriers
and negative perceptions of young people

• Empowering local communities, through capacity building, to be more involved in local
decision making and develop effective solutions to community safety issues.

• Continuing to promote the positive impact that learning can have within communities and the
role this can play in increasing public confidence in local community safety, the environment
and general wellbeing.
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11. Measuring Impact and Reporting Performance
Measuring Impact
The National Performance Framework and the Single Outcome Agreement has provided community
planning partners with a shared set of outcomes and clear guidance on what should be measured.

To further develop this, indicators developed by Her Majesty's Inspectorate of Education (HMIE), now
part of Education Scotland, in 'How Good is Our Community Learning and Development 2' have
provided a framework to self−evaluate the impact our actions are having on ensuring that the adUlts,
young people and communities in North Lanarkshire are given the opportunity to become more
confident, successful, effective and responsible.

The CLD Partnership will use the quality improvement framework to improve its capacity forself−evaluation,
for evidencing the outcomes and impact, and for planning for improvement

The Learning, Evaluation and Planning (LEAP) framework, developed by the Scottish Comm unity
Development Centre, supports us to plan more effectively; identify and evidence the changes that we
hope to make; learn from our experiences and work in partnership with one another. LEAP is an
approach to planning and evaluation that is outcome−focused, participatory and learning−based. It is
designed to be a useful tool in all aspects of project, programme and policy development, planning and
management. It can be used in different contexts and by partners working in different sectors. It helps to
ensure that all those involved are working to a shared agenda. I

The Plan, Do, Study, Act (PSDA) improvement framework is a method of developing, testing and
implementing changes leading to improvement. The framework encourages the testing of changes on a
small scale based on the study of available data. This approach helps to avoid organisations or
individuals taking immediate, untested action. The model of improvement can be summarised asl below:

MODEL FOR IMPROVEMENT

What iEi]
How wil l " know

charge i5 an lrnprovcrtcitt?

What changes can we make
that wi l l result ia

improvement'

i r V

STUDY
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Reporting Performance
The North Lanarkshire Community Learning and Development Partnership will gather information from
the six Locality Community Learning and Development Partnerships in relation to the local Action Plans,
to monitor progress

In addition, performance data in relation to quantitative and qualitative measures and indicators on the
Community Planning themes of Lifelong Learning, Health and Wellbeing, Regeneration and Community
Safety will be collected and reported by the CLD Partnership.
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12. Member Organisations of the CLD Partnership

Strategic CLD Partnership Members

cultureHL Culture NL

Job Centre Plus

Department for
Work and Pensions

New College
Lanarkshire

NHS
Lanarkshire

New College Lanarkshire

NHS Lanarkshire

North North Lanarkshire Council:
Chief Executive's OfficeLanarkshire Regeneration and Environmental ServicesCouncil Housing and Social Work Services
Learning & Leisure Services

outesto
wor

I'll
Skills
Development
Scotland

it" VANL :
VANL

log

Routes to Work

Skills Development Scotland

Voluntary Action North Lanarkshire
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