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PURPOSE OF REPORT

The purpose of this report is to advise committee of the findings of the review of the @Home Centre,
Airdrie.

2. BACKGROUND

2.1 At the meeting of 29 April 2014 the committee considered the detail of the recently launched National
Youth Work Strategy 2014−2019 and North Lanarkshire Partnership Strategy for working with young
people 2014−2018.

2.2 Progress around each of the key actions contained within the strategy was reported positively with one
action outstanding: namely the expansion of the @Home youth facility model to other localities. It is
recognised that within the current financial climate creating dedicated youth facilities presents
significant challenges. The committee in approving the Strategy for Working with Young People noted
the intention of the service to carry out this review.

3. CONSIDERATIONS

3.1 Review Methodology

The review which took place between 30 April and 30 May 2014 and focussed on the programme of the
centre; the partnership arrangements and centre users views. Three separate focus groups of centre
users took place with representation from Airdrie music project, the 'drop in' provision, flexible learning
initiative, young mum's group, food co−op project, the learning hub and the employability programme. A
partner's focus group also took place with representation from Flexible Learning Initiative, NHS
Lanarkshire, One Parent Families, Scotland, Police Scotland, Routes to Work and social work.

Questionnaires were issued to partners and 49 questionnaires were returned by pupils representing the
three high schools, with 26 young people who use the centre and 23 who did not use the centre.

3.2 The Centre Programme

3.2.1 The @Home Centre is open six days per week, Monday to Thursday, 8.30am to 10.15pm with Friday
closure 1 hour later. Saturday opening is variable to access seven hours to suit the particular events
and activities programme.

3.2.2 The day time programme targets vulnerable groups who are hard to reach and centre staff work in
partnership with a wide range of parties such as Routes to Work, Social Work, NHS, One Parent
Families Scotland and Flexible Learning Initiative. There are three main groups of young people that
fall into this area of work.



i. 16+ more choices more chances' which is part of senior phase of the Curriculum for Excellence.

Flexible Learning Initiative (FLI) is an alternative curriculum programme aimed at young people
who are struggling at mainstream provision.

iii. Young Parents Group which provides support vulnerable young parents through weekly group
session and projects

3.2.3 The evening programme is built around the music project and 'Drop in" which is a universal provision
encouraging young people across Airdrie to access the centre. In addition, NHS Lanarkshire in
partnership with the centre offers a weekly health spot where staff are available to give young people
sexual health advice. Other elements of programming include youth engagement, summer
programme, outreach work and one off projects. Outreach work carried out by centre staff ensures the
benefits of the centre are felt beyond its confines. It also ensures activities and groups reflect the broad
interest of young people within Airdrie and the villages.

3.3 Partnership Arrangements

3.3.1 The centre works in partnership with a wide range of parties which allows the young people to gain
maximum benefit from the range of services available through the delivery of individual learning
programmes designed to meet their needs. The numbers of vulnerable young people using the
services offered have grown over the last 4 years from 103 young people in 2011/12 visiting 1296 times
to an increase of 148 visiting 2096 times during 2013/14. Partners valued access to staff skilled in
youth work practice particularly when working with young people with challenging and complex needs.
Partners are very positive about the working relationships between their organisations and the @home
Centre and importantly the improvement in outcomes for young people

3.4 Centre Users

3.4.1 An analysis of where young people lived highlighted that the majority stayed in the three Airdrie wards.
Young people articulated that having a dedicated centre, with specific projects engaged older young
people (16 years) positively. The "Summer Programme" was very popular with young people who
would otherwise 'hang about the street". Young people who attended FLI, 16+, Young Mum's the
Learning Hub and the Employability Programme all stated that they have improved their qualifications.
The learning environment provided has significantly impacted on their attainment. The members of ELI
group reported that they have improved attendance and "really liked the centre". Young people
reported that having the Health Clinic in the centre meant that they could use services they would not
otherwise access. Views were expressed that the outside of the building should more clearly identified
as a youth centre. Many young people are not aware of what is on offer in the centre.

3.4.2 The young people engaged in the daytime programme were very positive about the service they
received and felt strongly that their opportunities had been increased. All of these young people had
disengaged from mainstream education and left school with few or no qualifications. They supported
the partners view that the openness and non−judgemental approach of staff had helped them to be
more confident and able to participate.

3.4.3 Young people reported that they enjoyed attending the evening activities in the centre. The approach
taken by staff encouraged them to engage in the life of the centre and to take responsibility for
programming, leading activities, organising and volunteering. The music facilities were very good and
allowed local young people to grow their skills in a friendly supportive environment. Learning
progression is offered at the centre resulting in skills and qualifications. Young people commented that
the centre offered a safe place to meet and engage in positive activity.



The "Drop In" facility is effective in engaging young people which leads them into project work and
opportunities for accreditation. Specific age groups would allow more focussed approach during the
drop in sessions.

3.5 Areas for Improvement

3.5.1 From the focus group session and questionnaires submitted the following areas were considered as
areas of improvement.

(i) Develop a more formal approach to joint planning and evaluation
(ii) Improvement of ICT provision to allow better access to job searches etc.
(iii) Further consider the age banding within the drop in to achieve a more focussed approach.
(iv) Increase the number of young people who attend the 'drop in'
(v) Increase the profile of the centre and its activities
(vi) Further improve communication between Partners who use the centre to ensure good outcomes for

young people through opportunities offered through early intervention; senior phase of Curriculum
for Excellence and the findings of the Wood Commission.

(vii) Improve exterior of the Centre to reflect its purpose

3.5.2 An action plan will be developed to progress these areas of improvement subject to resource
availability and opportunities for further investment.

4. RECOMMENDATIONS

The Learning and Leisure Services Committee is recommendedto:−(i)

note the findings of the review of the @ Home Centre; and

(ii) approve the development of an action plan to improve provision within the centre.

rric
ead of Community Information and Learning

Members wishing further information should contact:

Lizanne McMurrich, Head of Community Information and Learning on 01236 812338,
mcm urrichI(northlan .qov. uk
Barbara Philliben, Community Learning and Inclusion Manager on 01236 812526, phi Ili benb(änorthlan.qov.uk


