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1. PURPOSE

1.1 The purpose of this Report is to obtain Committee approval to appoint 3 contractors to work within

a Framework Agreement to progress the design and construction of the Schools and Centres 21
Phase 2 investment programme.

2. BACKGROUND

2.1 A report dated 14 March 2013 to Learning & Leisure Services Committee meeting of 30 April 2013,
approved the procurement strategy that the design and construction works associated with the
Schools and Centres 21 Programme, would be procured through a Framework Agreement with 3
contractors.

2.2 The duration of the Framework Agreements will be 4 years from the execution date of the
Agreement.

2.3 The Framework Agreement provides the mechanism for the council to take forward projects that

are selected for the Schools & Centres 21 Phase 2 investment programme directly with the three
appointed contractors. The value of projects permitted to be procured through the framework for
the purposes of the Contract Notice is f200million although the council's internal capped limit at
this time is £lOOmiIlion.

2.4 Following the submission of the pre−qualification questionnaire (PQQ) and completion of the
evaluation process, the tender documentation was issued to the undernotedtenderers:−•

Carillion Construction

• Galliford Try t/a Morrison Construction

• Kier Construction

• Laing O'Rourke

• Morgan Sindall

It is noted that a report dated 18 August 2014 notified the SC21Project Board that Miller
Construction previously shortlisted at PQQ stage and prior to ITT stage had withdrawn from the

process because they had been taken over by Galliford Try. The Project Board approved the
recommendation to replace Miller by Carillion Construction as a shortlisted candidate for the



purposes of issuing a stage 2 tender. This was to have sufficient candidates for the purposes of
selecting three candidates for the framework.

2.5 The invitation to Tender (ITT) was issued on 22 August 2014 and the tender documents were
returned on 6 October 2014.

3. REPORT

3.1 Prior to the bid deadline, Laing O'Rourke confirmed in writing, that they were withdrawing from
the tendering process.

3.2 The remaining 4 contractors all submitted bids by the due date, and these have now been being
evaluated by a cross service group of officers in accordance with the contract documentation and
Tender Evaluation Plan.

3.3 The returned bids were evaluated on a price/quality basis (35%/65%) with the results noted in
Table 1.

Table 1 Carillion Kier MorganMorrisonConstruction−Construction

Construction Sindall Galliford Try

Ranking 4 3 1 2
OVERALL SCORES 68.02 82.57 87.25 83.53

Quality (65% weighting
x quality score) 47.06 55.59 65.00 48.53
Price (35% weighting x
price score) 20.96 26.98 22.25 35.00

3.4 It is proposed to appoint the 3 contractors with the highest overall scores in Table 1.

• Morgan Sindall

• Morrison Construction

• Kier Construction

3.5 In accordance with the EU Procurement Legislation, the unsuccessful contractor once notified of
the outcome of the tender evaluation process has the opportunity within a 10 days standstill period
to raise an objection should there be any concerns regarding the contract award procedures.
Providing there is no objection, the 3 successful contractors can be appointed.

4. Professional Services Contract Award (Stage 1 Pre Construction Phase)

4.1 Having appointed the 3 framework contractors, the next step in the process is to allocate the first
project contract award for Professional Services to a framework contractor.

4.2 The procurement strategy approved by committee provided for Learning & Leisure Services to
award the design contract (Professional Services) for the first framework schools project to the
highest scoring candidate from the main framework procurement that has just concluded without



further competition. The Project Board meeting of 23 October 2014 approved a recommendation

to progress this.

4.3 The purpose of this stage is to select a contractor to undertake the design development and any
necessary technical surveys including any option appraisals that may be required. The 'price' of
these works will include the contractors staff, their designers rates, direct fees (profit and overhead
margins) which were contained within the tender and embedded in the Framework Agreement.
The price of the design development will be supplemented by the cost of any technical surveys
required for the design development and these surveys, such as site investigation etc will be priced
by the contractor through competitive procurement and will be transparent to the council.

At the end of stage 1 design development, a fully priced cost of the proposed design and build will
be submitted to the council for consideration and only when committee approval has been
obtained, will the stage 2 contract for construction be entered into with the contractor.

4.4 The award of the first project to the first ranked tenderer will be to the value of the capped
tendered rates applicable to the project that is taken forward. This will either be the Sikeside/St
Stephen's/Carnbroe primary schools campus project or the Cumbernauld Academy project.

4.5 When future projects are ready, a mini competition as set out in the Tender and as used on the first
framework will take place and future contract awards will be tabled to committee meetings for
approval.

S. RECOMMENDATION

5.1 That the Committee note the Report andapprove:−(i)

the appointment of the 3 contractors identified in Para. 3.4 to the Framework Agreement,
following the standstill period stipulated by the EU Procurement Regulations;

(ii) the execution of framework agreements with the three successful candidates

(iii) the award of a NEC 3 Professional Services contract for the first Schools & Centres 21
Project to the first place ranked contractors as detailed in Para. 3.3 and Para 4.4 of the
Report.

(iii) the allocation of future projects identified in Para. 4.5 to the most appropriate of the 3
Framework Contractors as determined by the Framework Agreement award criteria.

James McKinstry
Head of Resources

Members wishing further information should contact:

James McKinstry, Head of Resources on 01236 812269


