
LEARNING AND LEISURE SERVICES − 4 November 2014

Motherwell, 4 November 2014 at 2 pm.

A Meeting of the LEARNING AND LEISURE SERVICES COMMITTEE

PRESENT

Councillor Logue, Convener; Councillor McGuigan, Vice−Convener; Provost Robertson; Councillors Cefferty,
Curran, Fagan, Fellows, Graham, Griffin, Harmon, Johnston, Kelly, Lyle, McAnulty, McGlinchey, McPake,
McVey, Masterton, Nolan, G. O'Rorke, P. O'Rourke, Ross, Shields, Stevenson and Wallace; Mr. J. Duffin,
Mr. J. Love and Mr. J. Maddock, and Mr. P. Cullen.

CHAIR

Councillor Logue (Convener) presided.

IN ATTENDANCE

The Committee Services Officer; Executive Director of Learning and Leisure Services; Head of Community
Information and Learning; Head of Education Standards and Inclusion; Head of Resources; Head of Financial
Services; Head of Roads and Transportation; Education Officer (Contracts and Provisions); Education Officer
(Finance); Community Learning and Inclusion Manager; Acting Human Resources Manager, and Project
Manager (Schools and Centres 21), Learning and Leisure Services.

APOLOGIES

Councillors Docherty, P. Hogg, Hume, McNally, Morgan and Stocks, and Ms. H. Connor.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Declarations of interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−Councillors

Curran, Graham, McPake, McVey and Stevenson, in respect of paragraph 5, of an
interest by virtue of being a Partner Director of CultureNL Limited, and

Councillors Fagan and Harmon, in respect of paragraph 17, of an interest by virtue of being members
of the Board of Strathclyde Partnership for Transport.

SERVICE PLAN PERFORMANCE REPORT FOR QUARTER 1 2014/15

2. There was submitted a report (docketed) dated 22 October 2014 by the Head of Community
Information and Learning (1) providing details of the performance of Learning and Leisure Services for
the first quarter of 2014/15, covering the period from 1 April to 30 June 2014, in relation to the
indicators contained in the 2014/15 Service Plan; (2) indicating, that of the 33 quarterly performance
indicators, 20 were on target, 6 exceeded the target set and 7 required improvement, and (3)
summarising, in the Appendix to the report, details of the 6 indicators which exceeded the targets set,
and of the proposed corrective action to be taken in respect of the 7 indicators that were not on target.

Decided: that the report be noted.

724



LEARNING AND LEISURE SERVICES − 4 November 2014

REVENUE MONITORING REPORT 2014/15 FOR THE PERIOD FROM 1 APRIL TO
12 SEPTEMBER 2014

There was submitted a report (docketed) dated 26 September 2014 by the Head of Resources (1)
detailing the actual expenditure and income against the estimates for Learning and Leisure Services
for the period from 1 April to 12 September 2014, and the projected outturn; (2) providing explanations
for the major outturn variances, and (3) setting out (a) in Appendix 3 to the report, details of payments
to other bodies during that period; (b) in Appendix 4 to the report, details of earmarked resources, and
(C) in Appendix 5 to the report, details of the projects which were being funded from the Growth Fund.

Decided: that the report be noted.

LEARNING AND LEISURE SERVICES CAPITAL PROGRAMME 2014/15 FOR THE PERIOD FROM
1 APRIL TO 12 SEPTEMBER 2014

4. There was submitted a report (docketed) dated 25 September 2014 by the Head of Resources (1)
giving details on the performance of the 2014/15 Learning and Leisure Services Capital Programme
for the period from 1 April to 12 September 2014; (2) attaching, in the Appendix to the report, a
summary of the capital monitoring position for each major budget category; (3) advising that the
anticipated year end expenditure amounted to £27.661m which equated to 105.9% of the current
budget, and (4) setting out details of projected significant outturn variances.

Decided: that the report be noted.

Councillors Curran, Graham, McPake, McVey and Stevenson by virtue of being Partner Directors of
CultureNL Limited, having declared an interest in the matter prior to consideration of the following
item of business, took no part in its determination.

CULTURENL LIMITED − PERFORMANCE REPORT FOR QUARTER 1 2014/15 FOR THE PERIOD
FROM 1 APRIL TO 30 JUNE 2014

There was submitted a report (docketed) dated 22 October 2014 by the Head of Community
Information and Learning (1) providing, in the Appendix to the report, details on the performance of
CultureNL Limited for the first quarter of 2014/15, covering the period from 1 April to 30 June 2014 in
relation to key performance indicators for (a) the Creative Services Section; (b) the Libraries and
Log−in to Learn Section; (c) the Museums and Heritage Section; (d) the Community Facilities Section,
and (e) the Caretaking, Cleaning and Catering Section, and (2) setting out, in Appendix 2 to the
report, the service developments, improvements and achievements which had been delivered by
Culture NL during the first quarter.

Decided: that the report be noted.

FRAMEWORK FOR THE SUPPLY OF EARLY LEARNING AND CHILDCARE FOR ELIGIBLE TWO
YEAR OLD CHILDREN − OUTCOME OF TENDERING PROCESS

6. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 29 April 2014,
when, inter aha, the Committee had noted (1)the Scottish Government's plans to extend the statutory
entitlement to free early learning and childcare to include eligible 2 year old children with effect from
August 2014, and (2) that steps were being taken by the Service to develop a delivery model for the
proposed increase in early learning and childcare provision, there was submitted a report (docketed)
dated 21 October 2014 by the Executive Director of Learning and Leisure Services (a) intimating that
the Scottish Government had subsequently postponed the implementation date for the provision of
early learning and childcare for eligible 2 year old children from August to 31 October 2014;
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(b) advising that of the 54 tenders received from service providers for inclusion in a Framework
Agreement for the supply of early learning and childcare places, for the period from 31 October 2014
until the start of the school session in August 2015, it had been determined, following evaluation, that
50 of the service providers met the required criteria; (c) listing in the Appendix to the report, details of
the 50 service providers, and (d) informing that in order to ensure that early learning and childcare
provision for eligible two year old children would be available from 31 October, and following
consultation with the Convener, he had authorised the inclusion of the 50 service providers in the
Framework Agreement.

Decided: that the action taken by the Executive Director of Learning and Leisure Services,
following consultation with the Convener, in approving the inclusion of the 50 service
providers listed in the Appendix to the report in the Framework Agreement for the
supply of early learning and childcare places for eligible two year old children for the
period from 31 October 2014 until the start of the school session in August 2015, be
homologated.

SCHOOLS AND CENTRES 21 PROGRAMME PHASE 2

(1) APPOINTMENT OF FRAMEWORK CONTRACTORS AND PROFESSIONAL SERVICES
CONTRACT AWARD

7. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 30 April 2013,
when, inter aha, the Committee had homologated the action taken by the Executive Director of
Learning and Leisure Services, following consultation with the Convener, in initiating the procurement
process for a Framework Agreement for the delivery of projects under Phase 2 of the Schools and
Centres 21 Programme, there was submitted a report (docketed) dated 24 October 2014 by the Head
of Resources (1) advising that following the pre−qualification questionnaire stage of the tender process
for the selection of contractors to work within a Framework Agreement to progress the design and
construction works for projects under Phase 2 of the Schools and Centres 21 Programme, Invitation
to Tender documents were issued to five contractors; (2) intimating that tenders were received from
four of the contractors and that they had been evaluated on a price and quality basis; (3)
recommending (a) that, in light of the evaluation results, (A) Morgan Sindall plc, Motherwell; (B)
Galliford Try Construction, trading as Morrison Construction Scotland, Grangemouth, and (C) Kier
Construction Limited, Glasgow, be appointed as Framework Contractors, subject to the satisfactory
completion of the requirements of the EU Procurement Regulations; (b) that a contract for
Professional Services for the first project to be selected under the Programme be awarded to the
Framework Contractor who submitted the highest scoring bid, that being Morgan Sindall plc, and (c)
that future projects under the Programme be allocated on a competitive basis to the most appropriate
of the three Framework Contractors, as determined by the Framework Agreement award criteria, and
(4) indicating that reports on the award of contracts within the Framework Agreement would be
submitted to future meetings of the Committee.

Decided:

(1) that, subject to the satisfactory completion of the requirements of the EU Procurement
Regulations, the Executive Director of Corporate Services (a) enter into a Framework
Agreement with (A) Morgan Sindall plc, Motherwell; (B) Galliford Try Construction, trading as
Morrison Construction Scotland, Grangemouth, and (C) Kier Construction Limited, Glasgow,
to progress the design and construction works for projects under Phase 2 of the Schools and
Centres 21 Programme, and (b) appoint Morgan Sindall plc to the Professional Services
contract, for the first project to be selected under the Programme, and

(2) that future projects under Phase 2 of the Programme be allocated to the most appropriate of
the three Framework Contractors, as determined by the Framework Agreement award
criteria, and that reports thereon be submitted to future meetings of the Committee.
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(2) GREENFAULDS HIGH SCHOOL, CUMBERNAULD − DESIGN, BUILD, FINANCE AND
MAINTAIN PROJECT AGREEMENT

8. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 14 June 2012,
when, inter aha, the Committee had agreed that a bid be submitted to the Scottish Government for
funding from the Scottish Futures Trust for a new build replacement for Greenfaulds High School,
Cumbernauld, there was submitted a report dated 24 October 2014 by the Head of Resources
seeking approval for the execution of the Design, Build, Finance and Maintain Project Agreement
between the Council and the sub hub company (sub hubco), a subsidiary of Hub South West Scotland
Limited, over a 25 year period in respect of the Greenfaulds High School project.

Decided:

(1) that the Executive Director of Corporate Services, the Head of Democratic and Legal Services
and the Principal Solicitor (Corporate) be appointed as Proper Officers for the purposes of the
Requirements of Writing (Scotland) Act 1995, and as Proper Officers for the purpose of the
issue of certificates under and in terms of the Local Government Contracts Act 1997 and the
Local Authorities (Contracts) (Scotland) Regulations 1997, to execute on behalf of the
Council:−(a)

the Design, Build, Finance and Maintain Project Agreement between North
Lanarkshire Council and the sub hub company (sub hubco) for the Greenfaulds High
School project, Cumbernauld;

(b) the Direct Agreement between North Lanarkshire Council, the sub hubco and the
Security Trustee;

(c) the Services Direct Agreement between North Lanarkshire Council, the sub hubco
and the Facilities Management contractor;

(d) the Construction Direct Agreement between North Lanarkshire Council, the sub hubco
and the Building Contractor;

(e) the Independent Tester Contract between North Lanarkshire Council, the sub hubco,
the Independent Tester and the Building Contractor;

(f) the Collateral Warranties between North Lanarkshire Council, the sub hubco, the
Security Trustee and any other sub hubco party as appropriate, and

(g) any other ancillary documents relating to the transaction;

(2) that the report be remitted to the Policy and Resources Committee for information, and

(3) that the Head of Resources prepare a further report summarising the final transaction post
financial close for the Greenfaulds High School project for submission to a future meeting of
the Committee.

CHANGES TO PRIMARY SCHOOL CAPACITY CALCULATIONS

9. There was submitted a report (docketed) dated 24 October 2014 by the Head of Resources (1)
intimating that, in terms of the Schools General (Scotland) Regulations, 1975, local authorities were
required to determine the maximum number of pupils who may be suitably accommodated within
each teaching space; (2) advising that the Scottish Government had recently published guidelines for
the determination of primary school capacities which recommended that local authorities use a
methodology which was based on a standard of 1.7 m2 space requirement per pupil, with a minimum
space requirement of 1.5 m2 per pupil, with effect from January 2015, and (3) recommending that the
Council adopt the guidelines for implementation with effect from 1 January 2015.
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Decided: that the Scottish Government guidelines for determining the capacity of primary
schools, as outlined in the report, be adopted for implementation with effect from
1 January 2015.

IN−SERVICE ARRANGEMENTS FOR ACADEMIC SESSION 2014/15 − PRIMARY SCHOOL SECTOR

10. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 29 April 2014,
there was submitted a report (docketed) dated 11 September 2014 by the Head of Education
Standards and Inclusion proposing, for the reasons detailed therein, that the in−service arrangements
for the primary school sector which had been set for academic session 2014/15 be further amended
to provide for an additional in−service day on 17 November 2014.

Decided: that the in−service arrangements for the primary school sector for academic session
2014/15 be further amended to provide an additional in−service day on 17 November
2014.

SCHOOL HOLIDAY ARRANGEMENTS ACADEMIC SESSION 2015/16

11. There was submitted a report (docketed) dated 17 September 2014 by the Head of Education
Standards and Inclusion (1) advising of school holiday arrangements, incorporating local holidays and
in−service days, for North Lanarkshire schools for the period from 14 August 2015 to 29 June 2016,
and (2) proposing that future school holidays be arranged to match in−service days to election dates.

Decided:

(1) that the school holiday arrangements for North Lanarkshire schools for the period from
14 August 2015 to 29 June 2016, as set out in the Appendix to the report, be approved, and

(2) that the Head of Education Standards and Inclusion take steps when organising future school
holiday arrangements to match in−service days to election dates.

TEACHERS' PREMATURE RETIREMENT SCHEME PROPOSALS FOR 2015/16

12. There was submitted a report (docketed) dated 16 October 2014 by the Head of Resources (1)
outlining proposals for the use of the Teachers' (Compensation for Premature Retirement andC R e d u n d a n c y ) (Scotland) Amendment Regulations 2009; (2) proposing a Teachers' Premature
Retirement Scheme for 2015/16, as set out in the report, and (3) detailing a special cases procedure
for applications which did not meet the requirements of the Premature Retirement Scheme.

Decided:

(1) that the Teachers' Premature Retirement Scheme for 2015/16, permitting the premature
retirement of Teachers, in accordance with the proposals as set out in the report, be
approved;

(2) that it be noted that, where appropriate, further reports on the individual cases would be
submitted to the Policy and Resources (Human Resources Early Retirement) Sub−Committee
as special cases for consideration, and

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration.
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AUDIT SCOTLAND REPORT ON SCHOOL EDUCATION

13. There was submitted a report (docketed) dated 23 October 2014 by the Head of Education Standards
and Inclusion (1) advising that Audit Scotland, following an assessment of how efficiently and
effectively Councils were using their resources to maximise pupil achievement in schools, had
published a report entitled 'School Education' in June 2014; (2) setting out in the Appendix to the
report, the key messages of Audit Scotland in relation to (a) school expenditure; (b) pupil attainment
and wider achievement, and (c) improving pupil performance, and (3) detailing the nine
recommendations contained in the report and the Service responses and planned actions in relation
to each of those recommendations.

Decided:

(1) that the recommendations contained within the Audit Scotland report on 'School Education'
be noted, and

(2) that the Executive Director of Learning and Leisure Services be authorised to respond to the
report by Audit Scotland in the terms detailed in his report and undertake the planned actions
in relation to those recommendations.

MUSEUM OBJECTS − ITEMS FOR DISPOSAL

14. There was submitted a report (docketed) dated 10 October 2014 by the Head of Community
Information and Learning (1) reminding Members that CultureNL Limited (CNL) was responsible, on
behalf of the Council, for the management and maintenance of museum collections within North
Lanarkshire; (2) advising that CNL had adopted the Council's Museums and Heritage Acquisitions
and Disposals Policy which stated that no objects from the museum collections may be disposed of
without being investigated by the curatorial staff and subsequently authorised by the Council; (3)
providing details, in the Appendix to the report, of a number of objects in the museum collections
which had been recommended for disposal; (4) confirming that each of the objects listed in the
Appendix had been assessed by the curatorial staff, with the reasons for the proposed disposals
detailed therein, and (5) recommending that the museum objects be disposed of in accordance with
the Council's policy and the Museums Association's Ethical Guidelines.

Decided: that the museum objects, listed in the Appendix to the report, be disposed of in terms of
the Council's policy on Museums and Heritage Acquisitions and Disposals, and the
Museums Association's Ethical Guidelines.

BRAEHEAD COMMUNITY ROOMS, BRAEHEAD ROAD, CUMBERNAULD − SURPLUS TO
OPERATIONAL REQUIREMENTS

15. There was submitted a report (docketed) dated 10 October 2014 by the Head of Community
Information and Learning recommending that Braehead Community Rooms which were located within
the basement area of flatted accommodation at Braehead Road, Cumbernauld, be declared surplus
to the operational requirements of Learning and Leisure Services.

Decided:

(1) that Braehead Community Rooms, Braehead Road, Cumbernauld be declared surplus to the
operational requirements of Learning and Leisure Services, and

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee for consideration.
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CULTURAL PROJECT GRANT SCHEME AND GRANT AWARDS PROGRAMMES 2014/15

16. There was submitted a report (docketed) dated 9 October 2014 by the Head of Community
Information and Learning advising that the Executive Director of Learning and Leisure Services,
following consultation with the Convener, had awarded (1) grants to four organisations under the
2014/15 Cultural Project Grants Scheme amounting to £5,160, and (2) funding to two organisations
under the 2014/15 Grant Awards Programme amounting to £6,700.

Decided: that the action taken by the Executive Director of Learning and Leisure Services,
following consultation with the Convener, in awarding grants under the Cultural Project
Grant Scheme and funding from the Grant Awards Programme 2014/15, as shown
below, behomologated:−•

Teluqu Association of Scotland − Cultural Project Grant in the sum of £250 towards
the cost of staging a South Indian Musical event in Motherwell Concert Hall,
Motherwell;

• Be In Belhaven − Cultural Project Grant in the sum of £2,000 towards the cost of
organising a music festival event in Beltane Park, Wishaw;

• Forum Gaidhlig Lannraig a Tuath − Cultural Project Grant in the sum of £910 to
support a series of initiatives to encourage participation in and the development of
traditional Scottish/Gaelic music within North Lanarkshire;

• Airdrie Arts Guild Drama Group − Cultural Project Grant in the sum of £2,000
towards the cost of a production of 'Paras Over the Barras' over three nights in
Airdrie Town Hall, Airdrie;

• Cumbernauld Village Action for the Community − Funding from the Grant Awards
Programme in the sum of £4,200 to match fund the cost of providing a community
meeting place as part of the development of allotments at Lanriggs, Cumbernauld,
and

• Cumbernauld Colts Football Club − Funding from the Grant Awards Programme in
the sum of £2,500 to assist with property costs, tutor and coaching costs, and
training costs.

Councillors Fagan and Harmon by virtue of being members of the Board of Strathclyde Partnership for
Transport, having declared an interest in the matter prior to consideration of the following item of
business, took no part in its determination.

NORTH LANARKSHIRE COUNCIL/STRATHCLYDE PARTNERSHIP FOR TRANSPORT − CLYDE
VALLEY SOCIAL TRANSPORT INITIATIVE − PILOT PROJECT FOR PUPILS WITH ADDITIONAL
SUPPORT NEEDS ATTENDING BUCHANAN HIGH SCHOOL, COATBRIDGE

17. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 30 April 2013
when, inter alia, the Committee, in terms of a remit from the Planning and Transportation Committee,
at its meeting held on 17 April 2013, had noted, for its interest, a report dated 17 April 2013 by the
Head of Roads and Transportation regarding the North Lanarkshire Council/Strathclyde Partnership
for Transport Clyde Valley School Transport Initiative pilot project for the transportation of pupils with
additional support needs attending Buchanan High School, Coatbridge, between home and school
with a view to delivering savings in relation to the procurement and delivery of school transportation,
there was submitted a report (docketed) dated 4 November 2014 by the Head of Roads and
Transportation (1) providing details of the outcome of the pilot project for the transportation of pupils
with additional support needs attending Buchanan High School, Coatbridge; (2) intimating that no
substantial savings had been delivered as a result of the pilot project, and (3) containing his
observations thereon.

Decided: that the report be noted.
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NOTIFICATION OF CONTRACT AWARDS FOR THE PERIOD FROM 1 AUGUST TO 16 OCTOBER
2014

18. There was submitted a report (docketed) dated 16 October 2014 by the Head of Democratic and
Legal Services providing, in the Appendix to the report, details of contracts which had been awarded
by the Executive Director of Corporate Services, on the authority of the appropriate Chief Officer, in
accordance with the Council's General Contract Standing Orders, for the works over £50,000 but less
than £500,000 in value during the period from 1 August to 16 October 2014.

Decided: that the contract awards, as detailed in the Annex to this Minute, be noted.
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ANNEX

CONTRACT AWARDS FOR THE PERIOD FROM 1 AUGUST TO 16 OCTOBER 2014

Value of
Contract Contractor/Service Provider Contract

£

Airdrie Library, Airdrie − New Lift Installation and David H. Allan (Joiners and Building 121,037.50
Associated Builder Work Contractors) Limited, Glasgow

Building of the Former New Stevenston Primary Dem−Master Demolition Limited, 137,370.10
School, New Stevenston − Demolition Bathgate

2 School Transport Contracts for Pupils with
Additional Support Needs for the Period from
2014 to 2017

(1) NL50076 Irene McCallion, Uddingston 56,430.00

(2) NL50209/NL50219 Richland Scotland Limited, Lanark 62,557.50
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