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Introduction 

The purpose of this report is to advise members of the partnerships of progress made by the 
Local Area Teams and the development of the Neighbourhood Improvement Plans. 

Background 

In June 2005 the Council’s Policy & Resources Committee approved the establishment of six 
Local Area Partnerships with the purpose of developing local Community Planning in North 
Lanarkshire and the creation of a local decision making body to reflect the overall strategic 
objectives of the North Lanarkshire Partnership. 

It was also agreed that a Local Area Team made up of key officers from Council 
departments and external partner agencies would support each Local Area Partnership and 
that the Local Area Team would become the delivery arm of the Local Area Partnership. In 
summary the Local Area Team will provide a local focus on service delivery, develop 
partnership working and through the Community Forum involve local people. 

In November 2005 the Policy & Resources Committee approved the membership of Local 
Area Teams which include representation from Council Departments and Partners. 

Progress 

The first formal meetings of the six Local Area Partnerships (LAPs) took place in June 2006. 

The LAPs operate across the whole council area - the North Area (including Cumbernauld, 
Kilsyth and the surrounding villages); Coatbridge and district; Airdrie and district; Wishaw 
and district; Bellshill and district, and Motherwell and district. The meetings are attended by 
local councillors and for the first time senior representatives from partner agencies. The 
Local Regeneration Managers (LRMs) support the LAP meetings. 

The meetings of the LAPs have begun to consider a wide range of issues affecting local 
communities including community safety, a programme for environmental improvements 
(Small Communities & Local Development Fund - see below) and progress on the 
redevelopment of the town centres. The meetings saw a small increase in attendance by 
local residents. It is hoped however that this will increase further as a result of a programme 
of community engagement which will include the development of our local Community 
Forums. 
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Local Area Teams 
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3.5 

3.6 
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3.1 1 

The Local Area Teams are effectively the delivery arms of the Local Area Partnerships. They 
are responsible for co-ordinating and delivering responses in relation to issues raised by the 
LAPs and ensuring and disseminating the agenda of the LAPs and Area Teams within their 
own department or partner organisation. 

The teams have begun to consider common issues that affect service delivery in their local 
areas. They have assisted in the process of delivering satisfactory outcomes to many of the 
issues identified by the ward visits last Summer and subsequent issues which have been 
identified. 

Through areas identified by the Common Issues seminars on ‘ownership of land and 
buildings’ and ‘estate management’ the Area Teams will be considering practical solutions to 
a range of problems in these areas. 

Neighbourhood Plans 

The Neighbourhood Plans will provide the framework and operational tool for the six Local 
Area Partnerships in North Lanarkshire. 

The Chairs of the LAPs have now considered a standard template for the plans, as follows - 

0 An overview of the general area 
0 Individual ward profiles 
0 Overviews of individual wards and key issues/opportunities 
0 Summary of key investment programmes and initiatives 
0 Ward Action Plans. 

The outline template for the relevant Neighbourhood Plan is appended to the agenda. 

The programme for identifying the main issues and opportunities contains three main 
strands: 

a) Initial Input - Completed 
Issues identified by local residents. This included input from existing 
complaints/customer comments and issues highlighted to elected members. A series of 
ward visits with elected members and the community police were undertaken. 

b) Local Service Input - Ongoing 
An identification by council departments and partner organisations of 
issues/opportunities within local neighbourhoods. There is currently a template being 
completed by representatives from the Local Area Teams. 

c) Community Engagement - To Be Progressed 
On completion of draft plans containing information provided by parts (a) and (b) above 
a review of these will be undertaken by the local community forums 

Local Development Programme 

Historically within North Lanarkshire a Small Communities Programme has operated. In 
2006/2007 each LAP area will receive f250,000 from the Planning & Environment Capital 
Budget. A feature of the recent focus upon partnership working has been the joining up of 
local budaets to maximise impact and provide best value. To this end other existina fundina U - - -  - - -. . .- -. -. 



streams, for example the Community Regeneration Funding and Estate Based Initiative 
monies, will now be used to support the Small Communities programme. This will result in a 
wide range of local environmental and physical development projects. Collectively these 
projects will be known as Local Development Programmes. 

4. Recommendations 

4.1 It is recommended that members of the partnership: 

(i) 

(ii) 

note the progress made by the Local Area Teams, and the template and process for 
the production of the NIP; and 
otherwise note the content of the report 

Chief Executive 
29 August 2006 
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1. Foreword 

I am delighted to introduce on behalf of the North Lanarkshire Partnership this 
Neighbourhood Plan for the regeneration of the Motherwell & District area. 

The purpose of this plan is to identify key mainstream service improvements on a 
ward by ward basis, provide a forward planning tool and enable the development of a 
monitoring and evaluation framework. 

This activity will positively impact and address the needs of neighbourhoods at a 
local level. By doing so it will be an aid in tackling the reduction of inequalities, poor 
health and social exclusion in deprived areas. 

The plan will: 

0 

0 

0 

0 Demonstrate the subsequent impact. 

Identify neighbourhoods in greatest need. 
Aid in the prioritisation of delivery of service improvements. 
Develop action plans and partnership with other agencies and local communities. 

Will help build sustainable and inclusive communities, thereby improving the 
quality of life for all. 

Turning our vision into reality will take time and in a number of areas it will need 
greater attention. We need to ensure the health of our residents improves to move 
more in line with Scotland as a whole. We need to build on the remarkable 
achievements already been made in our schools to make sure increasing numbers of 
young people achieve the qualifications that matter for later life. We need to continue 
to improve the skills people need to obtain sustainable jobs. The choice of housing 
that people have in terms of type, cost and availability needs to be extended. New 
business start-ups are increasing and our economy has been growing but the 
momentum needs to be maintained. 

Major strides have been made in enhancing the quality of the natural and built 
environment, although much remains to be done to improve derelict and 
contaminated land and to address problems of vandalism and graffiti. All of these 
issues have an impact on quality of life of the people of North Lanarkshire. 

Local communities have the right to expect clear and consistent commitment from all 
the public agencies in North Lanarkshire. In turn the public agencies need to draw 
on the commitment and expertise within our communities to bring about change. 

Gavin Whitefield 
Chief Executive 
North Lanarkshire Council 
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2. DESCRIPTION OF THE MOTHERWELL & DISTRICT AREA 

The Motherwell & District area comprises 8 wards - Ladywell, Calder Valley, 
Forgewood, North Motherwell, New Stevenston & Carfin, Watsonville, Knowetop and 
Muirhouse & Netherton with a population totalling some 37,000 people’. The area is 
located close to the major trunk roads that serve west-central Scotland, the M8 and 
the M74, and the town is on the main north-west rail link between London and 
Glasgow. 

Motherwell is characterised by the presence of large local authority estates, for 
example, North Motherwell, Muirhouse and Flemington, the housing stock is made of 
large numbers of flats 2500 of which are within multi-storey buildings spread across a 
number of wards - Muirhouse & Netherton, Knowetop, Watsonville and Calder 
Valley. The town centre area has a number of more traditional Victorian and early 
twentieth century streets with detached and semi-detached dwellings within a few 
minutes walk of the pedestrianised shopping area. There has also been considerable 
private housing development across all wards in the Motherwell area in recent years. 

Motherwell town centre is central to the prosperity of the town and has been affected 
considerably recently by the closure and relocation of some of the larger retailers. 
There has also been improvements made to the environment around the approaches 
to the town centre within the three underpasses and work is ongoing to the new office 
development in the Scott Street area. Consideration is also being given to a 
masterplanning exercise around the Park Street area and transport links related to 
the MotherwelllRavenscraigNVishaw corridor and Motherwell Station. 

The area is reasonably well provided with open and green spaces including 
Strathclyde Country Park to the west, the Dalzell estate and Barons Haugh Nature 
Reserve to the Southwest and the Duchess of Hamilton Public Park close to the town 
cent re. 

Economic activity in the area following the demise of the steel itself is largely a 
mixture of small and medium sized retail, service and manufacturing companies and 
other businesses. The most significant public service employer in the area is North 
Lanarkshire Council. Future growth in this sector will be centred on the Ravenscraig 
Masterplan on the site of the former steelworks that will feature retail, commercial 
and housing development over the next 20 years. 

Motherwell has a vibrant further education college offering a broad range of full and 
part time educational and vocational courses to some 20,000 students. The area is 
also served by 5 secondary schools. 

’ Census 2001 
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3. Background 

A key feature of the development of the Community Planning agenda in North 
Lanarkshire has been the desire to create a decision-making and local service 
delivery environment that reflects the greater strategic objectives of the North 
Lanarkshire Partnership. In addition the opportunity must be provided for local 
communities and service recipients to have a greater influence on the design and 
delivery of services. 

To this end the Community Regeneration Unit was established within North 
Lanarkshire Council’s Chief Executive’s Office to oversee the development of the 
Local Area Partnerships and the process and tools by which they will assist in the 
improvement of local services and the regeneration of our most deprived 
communities. The Neighbourhood Plan will be the key tool in delivering these 
objectives 

Partners are committed to working together and pooling their efforts and resources to 
achieve these objectives. They will work hard to ensure that services and support 
are easy to access, designed around needs and requirements of those who will use 
them, and delivered to high standards. 

Our overview and vision for North Lanarkshire is clear, North Lanarkshire will be: 

A place people want to live because of the range, quality and affordability of the 
housing available, the safety of our communities, the quality and accessibility of 
the natural environment, and the quality of amenities and services in the area. 

A place where people live well because the health, well being, and life chances of 
its people are as good as those elsewhere in Scotland. 

A place where people choose to work because of the range and variety of quality 
employment opportunities in the local economy. 

A place where people choose to do business because support for new and 
existing businesses, business sites, the transport network, and the quality of 
workforce are second to none in Scotland. 

A place where people participate in learning at all ages and stages of life, and 
achieve their full potential. 

A place where all people have a fair chance in life and where factors that 
presently limit some people’s opportunities and prospects are overcome. 

A place where children and young people are safe, nurtured, healthy, achieving, 
active, respected, responsible and included. 
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4 OVERVIEW 

Ward 1 Ladywell 

The Neighbourhood Plan for Ward 1 Ladywell was developed after extensive 
consultation and discussion with local people, the voluntary sector and mainstream 
service providers and reflects the concerns, vision, aspirations and priorities of those 
who live and work in the area. The Neighbourhood Action Plan part of this document 
describes planned actions, timetables and key agencies involved. It also provides 
detailed implementation plans across a range of activities. 

The appended map below shows the Ladywell ward area, which is situated to the 
west of Motherwell town centre. The area lies either side of the two main access 
roads linking Motherwell to the M74 - Airbles Road and Hamilton Road. . Motherwell 
has six wards that feature in the worst 15% of all wards across the country however 
none of the datazones lie within the Ladywell ward boundaries. The ward has a 
population of 49782 and 87% of the population live in privately owned 
accommodation. The area also features the main cemetery for the area and 
Motherwell’s principal park - the Duchess of Hamilton Park. There has also been 
extensive commercial development around the call centres in the Airbles Road area. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

0 Crime and fear of crime 
0 Anti-social behaviour - young people 
0 Estate Management 

Sports pitch and pavilion development - The Loaning 

Ward 2 Calder Valley 

The Neighbourhood Plan for Ward 2 Calder Valley was developed after extensive 
consultation and discussion with local people, the voluntary sector and mainstream 
service providers and reflects the concerns, vision, aspirations and priorities of those 
who live and work in the area. The Neighbourhood Action Plan part of this document 
describes planned actions, timetables and key agencies involved. It also provides 
detailed implementation plans across a broad range of activities. 

The appended map below shows the Calder Valley ward area, which is situated to 
the Northeast of Motherwell town centre, and the areas that feature in the Scottish 
Index of Multiple Deprivation 2004. Motherwell has six wards that feature in the worst 
15% of all wards across the country including Calder Valley which has two datazone 
areas, Jerviston and Coursington, which both feature in the 11 % - 15% range. The 
ward has a population of 440g3 of which 38% live within the two datazones. 53% of 
the population live in social rented accommodation. The ward can be sub-divided into 
three distinct communities - Jerviston, Coursingtonflown Centre and the ‘Globe’ 
area. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

0 

CCTV 
Crime and fear of crime - Jerviston area 

Census 2001 
Census 2001 
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Anti-social behaviour - young people - Jerviston area 
Stone throwing - A723 
Use of Jerviston Community Centre 
Development of Jerviston Neighbourhood Group 
Lack of Services for mothers and babies - Jerviston 
Estate Management 
Community Engagement - Wood Crescent area 
Scott Street Development 

Ward 3 Forgewood 

The Forgewood area has a total population of 4,452 people (2001 census). There are 
2002 households in the area of which 59% are either flats of maisonettes. The tenure 
profile of the area can be summarised as follows: 

A high proportion of the population is single person households - 40%, and 15% of 
the total households are lone parents. 

The most deprived part/datazone of Forgewood was ranked no. 202 in the country in 
the Scottish Indices of Multiple Deprivation. This part of the area is characterised by 
a higher than average proportion of rented flats, both Council and RSL. 37% of 
households are in receipt of either Housing of Council Tax benefits, 58% of Council 
tenants are in receipt of Housing or Council Tax benefits. 37% of residents between 
the ages of 15 and 59 receive some form of income support, 34% in the group aged 
60 or over. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

High turnover of tenancies within the social rented sector 
Low demand for social rented housing 
Low demand for owner occupation 
Run down owner occupied stock including environmental blight 
Increasing numbers of private landlords 
Major redevelopment 
High levels of vandalism 
Anti-social behaviour 
Fear of Crime 
Poor Estate Management 

Ward 4 North Motherwell 

The Neighbourhood Plan for Ward 4 North Motherwell was developed after extensive 
consultation and discussion with local people, the voluntary sector and mainstream 
service providers and reflects the concerns, vision, aspirations and priorities of those 
who live and work in the area. The Neighbourhood Action Plan part of this document 
describes planned actions, timetables and key agencies involved. It also provides 
detailed implementation plans across a broad range of activities. 

The appended map below shows the North Motherwell ward area, which is situated 
to the northwest of Motherwell town centre. Motherwell has six wards that feature in 
the worst 15% of all wards across the country including North Motherwell which has 
five datazone areas which feature in the 6% - 15% range. The ward has a population 
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of 48704 of which 83% live within the datazones. 56% of the population live in social 
rented accommodation. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

Condition of Parking area at North Orchard Street Industrial Estate 
Crime and fear of crime 
Anti-social behaviour - young people, general and around the shops on the 
Loaning 
Development of Jerviston Neighbourhood Group 
Estate Management 
Overgrown trees in rear garden areas 
Improvement and/or eradication of land locked areas between housing stock 
Abandoned garden areas at corner sites around Cumbrae Drive & Angus Avenue 
Factoring at the Horatius Street mixed development 

Ward 5 New Stevenston & Carfin 

The Neighbourhood Plan for Ward 5 Carfin & New Stevenston was developed after 
extensive consultation and discussion with local people, the voluntary sector and 
mainstream service providers and reflects the concerns, vision, aspirations and 
priorities of those who live and work in the area. The Neighbourhood Action Plan part 
of this document describes planned actions, timetables and key agencies involved. It 
also provides detailed implementation plans across a broad range of activities. 

The appended map below shows the Carfin & New Stevenston ward area, which is 
situated to the north-east of Motherwell town centre, and the areas that feature in the 
Scottish Index of Multiple Deprivation 2004. Motherwell has six wards that feature in 
the worst 15% of all wards across the country including Carfin & New Stevenston 
which has two datazone areas centred on Carfin and part of New Stevenston, which 
both feature in the 6 - 15% range. The ward has a population of 46755 of which 37% 
live within the two datazones. 37% of the population live in social rented 
accommodation. The ward can be sub-divided into two distinct communities - the 
villages of Carfin and New Stevenston. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

Estate Management - Carfin flats and Wrangholm Drive areas 
Crime and fear of crime 
CCTV 
Anti-social behaviour - young people and vandalism 
Stone throwing - A723 
Condition of the area around and access to Holytown railway station 
Improvements to New Stevenston village centre 
New Housing development (existing and proposed) in Carfin 
Estate Management 
Jerviston Park, New Stevenston 

Census 2001 
Census 2001 
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Ward 11 Watsonville 

The Neighbourhood Plan for Ward 11 Watsonville was developed after extensive 
consultation and discussion with local people, the voluntary sector and mainstream 
service providers and reflects the concerns, vision, aspirations and priorities of those 
who live and work in the area. The Neighbourhood Action Plan part of this document 
describes planned actions, timetables and key agencies involved. It also provides 
detailed implementation plans across a broad range of activities. 

The appended map below shows the Watsonville ward area, which is situated in and 
around Motherwell town centre, and the areas that feature in the Scottish Index of 
Multiple Deprivation 2004. Motherwell has six wards that feature in the worst 15% of 
all wards across the country including Watsonville which has two datazone areas, 
situated in the Watson StreetIAirbles Road part of the ward, which both feature in the 
11 % - 15% range. The ward has a population of 42966 of which 38% live within the 
two datazones. 52% of the ward population live in social rented accommodation. The 
Watsonville ward is characterised by the inclusion of the pedestrianised town centre 
within its boundary, which contains the majority of the town’s shopping facilities. 
There are also very high numbers of flats, many of which are within multi-storey 
buildings. 

Initial Issues identified from the Ward Visits and by members of the Area Team: 

Anti-social behaviour 
Crime and fear of crime - exacerbated by town centre 
Anti-social behaviour - young people 

0 Future of the Town Centre 
0 Estate Management 

Ward 12 Knowetop 

The Neighbourhood Plan for Ward 12 Knowetop was developed after extensive 
consultation and discussion with local people, the voluntary sector and mainstream 
service providers and reflects the concerns, vision, aspirations and priorities of those 
who live and work in the area. The Neighbourhood Action Plan part of this document 
describes planned actions, timetables and key agencies involved. It also provides 
detailed implementation plans across a broad range of activities. 

The appended map below shows the Knowetop ward area, which is situated to the 
South & Southeast of Motherwell town centre. Motherwell has six wards that feature 
in the worst 15% of all wards across the country however Knowetop does not have 
any datazone areas that feature in this range. The ward has a population of 4508’. 
43% of the population live in social rented accommodation. The ward can be sub- 
divided into two distinct areas - North Lodge and the Flemington area which is 
characterised by six multi-storey blocks of flats which belong to the Council. 

Census 2001 ’ Census 2001 
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Specific Issues identified from Ward Visits and Area Team members 

Crime and fear of crime 
Street drinkinghnderage drinking - Flemington 
Anti-social behaviour - young people, vandalism - Barons Haugh/Dalziel House 
area 
Environmental Improvement - Tower environs, Flemington 
Environmental Improvement - The Gully area 
Estate Management 

Ward 13 Muirhouse & Netherton 

The Neighbourhood Plan for Ward 13 Muirhouse & Netherton was developed after 
extensive consultation and discussion with local people, the voluntary sector and 
mainstream service providers and reflects the concerns, vision, aspirations and 
priorities of those who live and work in the area. The Neighbourhood Action Plan part 
of this document describes planned actions, timetables and key agencies involved. It 
also provides detailed implementation plans across a broad range of activities. 

The appended map below shows the Muirhouse & Netherton ward area, which is 
situated to the south-east of Motherwell town centre, and the areas that feature in the 
Scottish Index of Multiple Deprivation 2004. Motherwell has six wards that feature in 
the worst 15% of all wards across the country including Muirhouse & Netherton which 
has one datazone areas in the Muirhouse area, which features in the 6% - 10% 
range. The ward has a population of 43708 of which 16% live within the two 
datazones. 53% of the population live in social rented accommodation. The ward can 
be sub-divided into two distinct areas - Muirhouse and Netherton. Muirhouse, which 
is characterised by seven multi-storey blocks of flats, has been the subject of housing 
investment to the tune of f22 million since the early 1990’s which has produced a 
new mixed tenure development. 

Specific Issues identified from Ward Visits and Area Team members: 

CCTV 

Youth services 
Street and underage drinking 
Estate Management 

Security around the tower blocks 
Crime and fear of crime 

Anti-social behaviour - young people - gang fighting and territorialism 

The condition and future use of the pavilion and sports pitches in Muirhouse 

Census 2001 
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6. Key Investment Programmes and Initiatives 

In preparing the ward plans the Local Area Team has recognised the need to ensure 
that appropriate connections are identified and made to the existing activity that is 
aimed at improving the quality of life of life for local residents. This includes current 
community and area-based regeneration and community development initiatives, and 
those elements of large-sale public investment that are targeted at a specific 
community group or area. 

Examples of some of the recent and planned investment within the Motherwell area 
is outlined below: 

Health, Wellbeing and Care 

0 Ladies First 

A Motherwell/Bellshill locality wide women’s health project sponsored by the 
Windmill practice in Motherwell. 

Community Safety 

0 CCTV 

Provision of CCTV system for Jerviston to reduce crime and fear of crime 

0 Underage Drinking 

Targeting of underage and street drinkers in the Muirhouse & Flemington areas in 
a partnership between Strathclyde Police and local shop owners. 

Jobs Business and the Economy 

0 Routes to Work 

Partnership employability agency to bring support and advice to help long term 

unemployed. 

Learning Through Life 

0 2010 Programme f50million 

Construction of new build primary school in New Stevenston - New Stevenston 
and St. Patricks joint campus. 

Housing and the Environment 

0 Environmental Improvements - Flemington 

f 800,000 investment in backcourt improvements around the multi-storey flats in the 
Flemington area (Phase 1). 
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0 Very Sheltered Housing Development - Mission Place, Paterson Street, 
Moth envel I .  

Investment of over f3million in the provision of a 22 unit very sheltered housing 
development and 16 houses for sale by Trust Housing Association and Persimmon 
Partnerships on a site provided by North Lanarkshire Council. 
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7. Introduction to Action Plans 

The Neighbourhood Plan for the Motherwell & District Area is divided into eight 
individual ward-based plans sub-divided into the five themes contained with the 
Community Plan: 

1. Health, Wellbeing and Care 
2. Community Safety 
3. Jobs Business and the Economy 
4. Learning Through Life 
5. Housing and the Environment 

Each ward-based plan has been developed by the Motherwell & District Area Team, 
a multi-agency partnership, which has identified a number of areas where service 
improvements can be made. 

In developing the ward plans the Area Team was mindful of the need to avoid 
duplicating activities detailed in the plans and strategies of other agencies. It also 
looks to address the community’s priorities, reflect the realistic capacity and 
resources available to deliver the desired outcomes, and the extent to which the 
proposed actions and meet prescribed targets that will be the basis for evaluation 
and measurement of progress in addressing disadvantage and social exclusion in the 
priority areas. 

Funding for the proposals in this Plan will generally come from mainstream revenue 
resources and from the Community Regeneration Fund and other externally funded 
programmes. 
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