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Purpose of Report 

The purpose of this report is to update progress made on the Motherwell Town Centre 
Action Plan and the status of the projects and initiatives contained therein. 

Background 

During the last financial year, the Area Committee was given updates on the range of 
projects that are identified in the approved Motherwell Town Centre Action Plan as being 
the priority for the Council, public and private sector partners and the local community to 
deliver long term and sustained regeneration. The projects and initiatives cover various 
time-scales for delivery depending on their complexity. 

The 2006107 financial year is the second year of this long-term Action Plan. There is a 
multi-agency and wide ranging approach that is being taken towards regeneration in 
Motherwell Town Centre and the Planning & Environment Department will continue to build 
on the successes that have been achieved in 2005/06. 

Implementation of many of the projects contained herewith is dependent upon external 
factors such as site ownership and regulatory procedures and requirements. In order to 
maintain momentum and expedite the delivery of the projects within this Action Plan to 
ensure the continued regeneration of Motherwell Town Centre, some of the costs and 
timescales identified within this report are associated with design fees, development of 
proposals etc. This therefore ensures that the projects are then prepared up to delivery 
stage in the short term. 

Project Updates 

The Motherwell Town Centre Action Plan is one of a range of Plans produced by the 
Planning L? Environment Department for town centres across North Lanarkshire. The Action 
Plans have been written following three themes that were identified in a Lanarkshire wide 
Town Centre Intervention Strategy that sought to identify strategic priorities for town centres 
to protect their viability, economic performance and social function. 

During 2006/7 investment and continued progress will result in the following themes being 
realised through the Motherwell Town Centre Action Plan: 



Design and Quality 

0 Work is almost complete on the f800,OOO project to provide both internal and external 
improvements to the town centre underpasses. The tiling is currently being 
manufactured for West Hamilton Street underpass and the pend, the repair work 
required at Barrie Street is underway, the custom-made stainless steel handrails are 
under construction and the landscaping work is scheduled for the autumn. 
Timescale: SeptlOctober 2006 

0 Further environmental improvement works are underway through Motherwell Town 
Centre and Merry Street. Planters have been repaired and restocked, and the existing 
street furniture is soon to be replaced with stainless steel furniture that has been 
successfully used elsewhere within North Lanarkshire. These environmental 
improvements are being undertaken in partnership with DTZ, the agents acting as 
landlords for CIS Ltd, the new owners of Motherwell Town Centre. 
Timescale: October 2006 
cost: Approx f 100,000 

0 A brief is currently being developed to appoint consultants to provide designs for 
streetscape and public realm works from Motherwell Train Station through the Town 
Centre towards the Civic Centre in Windmillhill Street. This will allow an indication of 
costs to be determined and a delivery process to be agreed in future financial years to 
deliver a range of environmental improvements across the whole of Motherwell Town 
Centre. 
Timescale: November 2006 

Diversification 

0 A masterplanning exercise for the Park StreetlScott Street area of Motherwell has been 
undertaken. The Council is now working in partnership with SEL and other agencies to 
develop a series of initial options for the regeneration of the area. The P&E Department 
will oversee the required survey work to determine the feasibility of further development 
proposals for this area, particularly topographical studies. 
Timescale: March 2007 
Design Costs: Approx f25,000 

0 Ownership of the town centre commercial premises was transferred to CIS Ltd, part of 
MTCP on l!jth August 2006. The Council is currently engaged in a process that looks to 
ensure that the new owner is aware of the Council’s regeneration priorities, and tailors 
its investment accordingly. Meetings have taken place with DTZ Ltd and Highland 
Properties to discuss the redevelopment proposals currently being developed for the old 
Asda site. 

0 Site works required to construct 80,000 sq. ft of office accommodation at Scott Street 
are underway. This project, upon completion, will provide business accommodation for 
both the public and the private sector and will contribute to the future regeneration of 
this important growth area of Motherwell Town Centre. 
Timescale: January 2008 



Infrastructure 

It was recognised that there was a need for a strategic assessment of future traffic flows 
across the whole of the Motherwell-Ravenscraig-Wishaw Corridor as a result of 
development proposals up to 2017. This Corridor Study work was divided two separate 
reports: one for Motherwell and Ravenscraig and one for Wishaw. The Motherwell- 
Ravenscraig base model is funded jointly between NLC and Strathclyde Partnership for 
Transport (SPff) and will be developed by mid-September 2006 after which time the 
Paramic testing will take place. The extent of option testing (to include possible 
development proposals) is currently under consideration by P&E Department. 
Timescale: (Base Model) September 2006. 
Cost: Approx: €140,000 

0 Improvements to Motherwell Train Station. The Council is working in partnership with 
SPff who produced a Draft Report on the multi-modal interchange proposals for 
Motherwell Train Station. The work done to date covers a STAG 1 Appraisal. SPff are 
currently commissioning a STAG 2 Appraisal that will incorporate the Motherwell- 
Ravenscraig Paramic Model and also include extensive consultation. This project is 
medium term, and the opportunity exists to develop appropriate environmental 
improvements in addition to the vital transportation links to the Town Centre and 
beyond. 

4. Summary 

4.1 The total amount spent on projects identified within the Motherwell Town Centre Action 
Plan during the last financial year amounted to just over €1 million. Over the course of this 
year, the remaining short-term projects and the four medium-term projects currently 
underway will be developed towards implementation. At the same time the long-term 
aspirations of the Action Plan will be progressed including those being promoted by 
partner agencies. 

5. Recommendations 

a) It is recommended that the Local Area Partnership note progress made on the 
projects and initiatives contained within the Motherwell Town Centre Action Plan. 
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