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Purpose of Report 

This report seeks authority from the Committee to negotiate the extension of a contract with 
Connon Design Associates for the detailed design, tender management and assessment, 
supervision and implementation of the improvement works proposed for Coronation Park, New 
S teven st o n . 

Background 

The Local Development Programme is an innovative process, which gives community 
groups. Members and the public the opportunity to suggest ideas for projects that will 
visually enhance public areas. 

The Small Communities Programme may be also used to support projects of partner 
Council departments and agencies that meet the Small Communities criteria. In any event 
each of the schemes will be delivered in line with the Council’s Financial Regulations and 
Contract Standing Orders to ensure that the Council and its partners secure the best value 
from its investment. 

Connon Design Associates were appointed in July 2006, to prepare draft designs for the 
improvement of Coronation Park, New Stevenston and the area around New Stevenston 
Cross. The scale of improvements initially suggested was such that a two-stage design 
process was decided upon, in order that improvements could be prioritised, in consultation 
with the local member. The first phase of works, at Coronation Park, has been refined from 
the initial draft designs and there is now a requirement to appoint a consultant to produce 
detailed designs and manage the project to its conclusion. The works will comprise the re- 
fencing of the park boundary, replacement of footpaths, new lighting and ancillary works to 
improve access and security within the park and around the War Memorial and Community 
Centre. 

It is intended that final design and implementation of these works proceed as soon as 
practicable, to allow the project to be started this financial year. The detailed designs 
require to be completed and the tender documents prepared to enable the appointment of a 
suitable contractor from the Council’s approved list. It is important that there is continuity in 
the preparation and implementation of the detailed designs to ensure quality. Connon 
Design Associates have developed a deep understanding of the site and its surroundings 
and the detailed design will be based on large elements of work they have already carried 
out. I ,  therefore, consider that it would be appropriate, in terms of best value, to negotiate 
an extension of the services that the consultant is committed to, as outlined in paragraph 
1 .I of this report. 



3 Proposal 

3.1 It is proposed that the Committee authorise the Director of Planning & Environment to 
negotiate an extension of the contract for the Local Development Programme, Coronation 
Park New, Stevenston Improvements with Connon Design Associates to design, administer 
and supervise the implementation of the physical works detailed in paragraph 2.3 above. 

4 Sustainability 

4.1 The proposed works will improve the appearance of the park and the security of users and 
residents. In addition, the proposals will ensure a healthy environment by encouraging 
walking and assisting with improving the vitality and viability of the town centre. 

5 Corporate Considerations 

5.1 This project will contribute towards the Council’s aim of regenerating its communities and 
improving the environment which are priorities in the ‘Stimulating Business and the 
Economy’ and ‘Improving Housing and the Environment’ themes of the Corporate Plan. 

6 Financial Considerations 

6.1 The finance for this project has already been identified and can be allocated from within the 
approved Local Development Programme budget for 2005106. 

7 Recommendation 

7.1 It is recommended that the Committee agrees: 

i> to authorise the Director of Planning & Environment to enter into negotiations to 
extend the contract with Connon Design Associates for the design, administration 
and supervision of the contract for the implementation of the physical works 
involved in improvements to Coronation Park New, Stevenston through the Local 
Development Programme. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(3 October 2006) 

Local Government Access to Information Act: for further information about this report, please contact 
Gordon Laing on 01236 616478. 


