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1. 

2. 

PURPOSE 

The purpose of this report is to submit the minute of the Motherwell Community Forum 
meeting to the Local Area Partnership. The minute of 12 October 2006 is attached as 
Appendix 1 to this report. 

RECOMMENDATIONS 

Motherwell and District Area Committee is requested to note the Motherwell Community 
Forum minute. 
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Motherwell  Community Forum 

MINUTE of a Meeting o f  
Motherwell Community Forum 
held on 12th of October 2006. 

in Committee Room 1, Civic Centre, Motherwell. 

Present: Felix Mulholland (Chair), Tommy Hughes (Vice Chair), Mat t  Campbell (Treasurer), 
Annie Johnstone MBE, Frances Cairns, Bill Eadie, Derek Malley, John Byrvre, Ann 
Matthews, Grace Westwood, and Gavin Nichol (Secretary). 

I n  Attendance: Mary Flannigan, CL&D Worker, NLC; Willie Burns, NLC and 
Susan Lyttle, Motherwell Locality O f f  ice, Strathclyde Hospital. 

Agenda 
Item 
No 

f Apologies for Absence & Chair's Opening Remarks 

The Chair welcomed and thanked members f o r  their presence. 

Apologies for  absence had been received from Karl Monsen-Elvick, Sandra 
Lang and fo r  Agenda I tem 4 - Special Uplifts: - 

Kenneth Wilson, Head of Land Services, NLC. 
Cl l r  James Logue, Convener, Community Services Committee, NLC. 

It was then agreed that Agenda I tem 4 should be taken next, in order that  
Willie Burns, Land Services, NLC could deliver his presentation and if he 
wished leave the meeting immediately thereafter. 

4 Special Uplifts 

The Motherwell Community's many concerns about the changes made this 
year t o  NLC's Special Uplift service have been well documented and relayed 
t o  our Councillors and their officials by the Forum. This meeting was 
intended as an opportunity for both Councillor(s) and their officials t o  
explain the past, present and future of Special Uplifts. Unfortunately, 
Councillor J im Logue had a clash of diary appointments and was unable to  
attend. The Chair introduced Willie Burns who is the official directly 
responsible fo r  the service. 

Willie Burn's presentation was very well received by the meeting. The talk 
was remarkable for i ts detail and candour. A summary of the key points 
expressed during his talk and in the question and answer session that 
followed are:- 

Action 
Required 

by 

One of Audit Scotland's Strategic Performance Indicators (SPI) f o r  the 
service was that  each requested upl i f t  should be collected within 5 days of 



Motherwell Community Forum 

the request - NLC down from 90% (around 1988) t o  50% (around 2004). 

The number of requests fo r  Special Uplifts is up t o  130,000 per year. 
However, the Service was running with the same number o f  employees and 
vehicles as at  the s tar t  of the service in 1988. A capital sum o f  
approximately €500,000 would be needed t o  bring the Service up t o  i ts 
1988 standard. 

A Scrutiny Panel performed a 3 year review and then reported t o  NLC's 
Community Services Committee. I t  was this Committee and not the Scrutiny 
Panel that  opted for charging fo r  the Special Uplift service. 

Community Councils were consulted during the review period. However, the 
Fire Brigade was not. 

Environmental issues were considered during the review process by 
reference t o  information from COSLA. 

The decision to charge was made in March 2006 with an implementation date 
of the 22nd of May 2006. 

One o f  the reasons given for charging for the service was t o  reduce the 
demand. 

The amount of Fly-tipping has increase since charging was introduced. 

NLC now uses i ts  own SPI of 85% collection within 5 days, The Audit 
Scotland SPI (90%) is no longer required by that agency. 

€12,000 has been collected in charges since i ts introduction. The Forum 
wonders what the increased administrative costs of this new scheme have 
been. 

The campaign that the N Lanarkshire Federation of Tenants & Residents 
Association has run against the changes to  the Special Uplift service was 
discussed. The Federation had obtained 8000 signatures from residents in 
support of i ts campaign but had not been able t o  get a hearing from 
Councillors o r  officials. 

A report on how this new format f o r  the Special Upli f t  service wil l go 
before the relevant Committee of NLC in January 2007. I t  is t o  be earnest 
hoped that the views o f  our Forum are obtained as part o f  this review 
procedure. 

The Office Bearers are t o  write separately t o  the Community Services 
Committee and t o  the Director - Paul Jukes t o  urge a return t o  the quality 
and level o f  service that obtained prior t o  March 2006. 

O f f  ice 
Bearers 
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2 Minute from the Previous Meeting 
The Minute of the meeting held on the 17th August 2006 was agreed. 

3 Matters Arising 
None. 

5 Forum's Future - Structural & Financial 

Chair outlined the background. I t  is clear that the 8 Forums in N 
Lanarkshire are at a crucial phase in their existence with the expectation 
that they wil l  be the main players within the Community Engagement 
activities of the North Lanarkshire Partnership. Each Forum is now a full 
member of i ts Local Area Partnership, The Forums are also well down the 
route o f  deciding on a representative from the 8 Forums who is t o  s i t  on the 
Operating Management Committee of the Community Health Partnership o f  
NHS Lanarkshire. 

CLBtD, NLC support 8 Forums. Each CL&D link worker is providing each 
Forum with 14 hours support per week. Susan Lyttle of the Motherwell 
Locality Off ice, NHS Lanarkshire has 15 hours of her working week 
allocated t o  community supportAiaison; of which MCF is a part. 

The process of coming t o  an across all Forums 'common' Constitution is 
ongoing. MCF has almost reached agreement on i ts preferred wording. I t  
was agreed that the Office Bearers should complete this task. 

CL&b through Dr Alan Barr will provide a 6 hours consultation session t o  
help formulate an Action Plan that wil l map out our Forum's future and make 
us ' f i t  f o r  purpose' in the light of national and local government Community 
Engagement strategies, The meeting agreed the preferred option would be a 
fu l l  day with Alan Barr and offered him the choice o f  one o f  the t w o  
following dates - the 18th o r  the 25th of November. 

6 AOCB 

None. 

7 Date of Next Meeting 

The next Forum meeting will be held in committee Room 1, Civic Centre, 
Motherwell a t  7pm on Thursday the 23'd of November 2006. 

Al l  
Members 

Felix Mulholland 
Felix Mulholland, Chair 


