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Purpose of Report 

I would refer Members of the Partnership to the previous report submitted to the Motherwell 
& District Local Area Partnership meeting held on January 30th 2007 which provided 
background information on the Gateway Protection Programme and the involvement of 
North Lanarkshire Council and its Partners. The purpose of this report is to provide a further 
update on how the refugee families are settling into life in Motherwell and to provide a 
summary of the first quarterly report which is required by the Home Office as a condition of 
the grant agreement. 

Background 

The Gateway Protection Programme is a partnership between the Home Office and the 
United Nations High Commission for Refugees. Its aim is to resettle in the UK up to 500 
refugees a year, in caseloads of 60-80 people at a time. It provides a safe route to the UK for 
survivors of severe trauma from all parts of the world. 

Approval was given in September 2006 by the Council's Policy & Resources Committee to 
proceed, in partnership with local Registered Social Landlords and a range of other 
organisations, to participate in the Gateway Protection Programme and become the first 
local authority in Scotland to do so. 

A Working Group was established chaired by the then Assistant Chief Executive 
(Community Regeneration), comprising of representatives from relevant council departments 
together with COSLA, the Scottish Refugee Council, NHS Lanarkshire, Strathclyde Police 
and five local Housing Associations. It was decided to centre the resettlement programme in 
the Motherwell area due to the range and choice of public sector housing, proximity of local 
services, public transport links and the opportunity to deliver the programme through the 
partner agencies involved. 

The first group of refugees from the Democratic republic of Congo arrived in Motherwell on 
17th January. 



Current Position 

The fourth and final group of refugees from the Democratic Republic of Congo arrived in 
Motherwell on Thursday 26th April 2007. All the families have been housed on a permanent 
basis by local social landlords including North Lanarkshire Council, Forgewood Housing 
Co-operative, Clyde Valley Housing Association, Lanarkshire Housing Association and 
Wishaw & District Housing Association. Each family has been allocated a Tenancy Support 
Worker who is responsible for the development of individual support plans aimed at 
integration into local community life. Initially each family was also supported by home care 
staff who were able to advise on domestic issues and the running of the home. 

Each arrival group of around 20 people participated in a number of information sessions 
arranged within the first two weeks on subjects including applying for the appropriate 
benefits, community safety issues, health issues, registration with local GP’s and dentists 
and adult education. Initial assessments were also carried out by the Council’s Education 
Department of the children around language requirements and educational attainment. 

As mentioned in paragraph 1.1 the Partnership is required to report to the Home Office on a 
quarterly basis over the one year programme. The first report is due to be submitted by the 
end of May and there follows a summary of the findings for the first quarter. The report is to 
contain both quantitative and qualitative information and will include comments on the 
following: 

the effectiveness of advice and support sessions 
refugee and stakeholder feedback 
file reviews 
assessed effectiveness of resettlement services 
number of advice/support sessions given. 
use of interpreters 
categories of support /help 
progress reports from service providers 

Housing & Social Work Services - Three tenancy support workers are assigned to support 
the families. Support was provided initially on a daily basis through home visits and 
attendance at significant appointments. Tenancy Support Officers are the key support 
workers as they are responsible for individual support plans and for making referrals to other 
agencies as appropriate. The houses provided by the partnership are of the highest standard 
and there have been no reported problems relating to housing conditions. 

Social Work involvement was initially through home care who provided support within the 
home around home safety and other domestic advice. Although there have been minor 
issues involving social work around cultural differences services have been gradually 
withdrawn. 

Job Centre Plus - Benefit entitlement was assessed and received by clients in record time 
and procedures used in North Lanarkshire have been adopted nationally as an example of 
best practice. Working in partnership with Routes to Work several of the adults have 
accessed sustainable jobs in areas including horticulture, laundries, care work and 
scaffolding. Others are participating in job trials and have begun to consider education and 
training opportunities through Motherwell College. 

Education - as of gth May all school age children from the first three groups were in main 
stream schools across Motherwell following initial assessment at a base within Muir Street 
Primary school. On the whole adjustment to school life in Motherwell has been successful. 
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Adult Education - ESOL classes held within local community centres have proved very 
popular with the group. Open Access IT classes have also proved very popular with some 
sessions over subscribed. 

Community Learning & Development have arranged several worthwhile events to promote local 
integration, including International Women’s Day Event, Visit to Karibu Women’s Group in Glasgow 
which will lead to the development of a Congolese Women’s Group, supply of African foodstuffs in 
partnership with North Motherwell Food Co-op, Awareness Raising work with young people through 
the use of a Congolese Workbook devised by CLAD staff a series of Youth Welcome Nights in 
Muirhouse and North Motherwell. 

Strathclyde Police have also supported the the project through a dedicated sergeant who was 
working in liaison with the group and partner agencies for the first three months providing 
community safety information and support. There have been no reportable incidents from a Police 
perspective. 

Health - NHS Lanarkshire have supported the programme through initial health assessments and 
GP visits, referrals to other services such as ante natal care and mental health services. 

Volunteers -the support given to this programme by volunteers cannot be over estimated. Faith 
and Community groups throughout Motherwell have provided over whelming support to the 
refugees since their arrival in the form of incredibly generous donations of clothing and household 
goods, friendship and kindness. 

4. Conclusion 

4.1 This report provides a brief summary of the events that have taken place over the first few 
months of the Gateway Protection Programme. It demonstrates a willingness on the part of 
all partner agencies to work together to ensure the Gateway refugees are provided with a 
sustainable future within North Lanarkshire 

4.2 A further update will be brought to a future meeting of the Motherwell Local Area 
Partners hip. 

5. Recommendations 

5.1 It is recommended that the Local Area Partnership note the content of this report. 

M. Castles 
Executive Director of Housing & Social Work Services 

C:\Documents and Settings\shanklandm\Local Settings\Temporary Intemet Files\OLK5E3\ReportGatewaymay07.doc 


