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Introduction 

The purpose of this report is to update members of the Motherwell Local Area Partnership 
regarding the work of the Anti Social Task Force (ASTF) in the Motherwell area. The report 
will also provide statistical information relating to operational activities across North 
Lanarkshire. 

Background 

The ASTF commenced operations in January 2001, having been set up to reflect the wishes 
of residents and Elected Members that anti social behaviour be tackled in a more innovative 
and pro active way. Initially the service focused on tackling serious anti social behaviour 
(ASB) through a specialist Investigation Team, 24 Hour Independent Witnessing service and 
a dedicated Legal Team. 

Accessing additional funding streams has enabled the ASTF to expand and develop a range 
of services aimed at tackling the causes and effects of ASB. 

The team provides 3 distinct services, namely, investigations, mediation and a support 
service for victims and witnesses of anti social behaviour. A dedicated legal resource and a 
seconded police officer are also part of the team. Services provided by the ASTF are 
available to all residents in North Lanarkshire, regardless of tenure. 

The ASTF operates within prescribed legislation and procedures, mainly the Anti Social 
Behaviour (Scotland) Act 2004 and works closely with Strathclyde Police, Registered Social 
Landlords and other relevant partners and stakeholders to ensure optimum levels of 
operational efficiency. 

The team plays an important role in the effective implementation of the council’s Anti Social 
Behaviour Strategy and works closely with corporate partners and other agencies to meet 
the aims, objectives and agreed outcomes of this strategy. 

A seconded Police Officer also operates within the ASTF, assisting with information 
exchange between NLC and the police and to promote joint working in the interests of 
improved service delivery. 

3. ASTF and Local Area Initiatives 

The six LAPS are - the North Area (including Cumbernauld, Kilsyth and the surrounding 
villages); Coatbridge and district; Airdrie and district; Wishaw and district; Bellshill and 
district, and Motherwell and district. 



3.1 

3.2 

The ASTF works with numerous partner organisations and agencies addressing local issues 
in ‘Hot Spot’ areas and ASTF Staff regularly take park in meetings and initiatives to address 
local concerns. 

Within the Motherwell Area, ASTF has been involved in the following activitieshitiatives: 

Forgewood 

The Forgewood Management Group inclusive of Chief Executives office, ASTF, Police, 
Social Work, Community Learning and Development, NLC Housing, NLC Housing 
Registration, Representatives from Forgewood Housing Co-op, Lanarkshire Housing, and 
Link Homes & Local church groups meet every 6 weeks to discuss issues affecting 
Forgewood and establish the way forward through a partnership approach. 

During these meetings all agencies in attendance provide details of any areas of concerns. 
Discussions between all present occur and an action plan designed to pro-actively and 
jointly tackle areas of concern for the better of the community. 

These meetings have proven to be extremely useful in allowing the ASTF and partner 
agencies to be aware of problems at an early stage, allowing a co-ordinated approach to 
tackle issues swiftly and effectively. 

Jerviston Action Meetings 

The above area of Motherwell has been blighted with serious deep-rooted anti-social 
problems for several years. Crimes of violence, intimidation and vandalism are synonymous 
with this area. Residents within the community have a perception of fear and harassment 
and there is a recognised problem of Non-Reporting of incidents. Residents are reluctant to 
complain or be a witness in court proceedings against certain individuals. 

The main issues affecting the area are twofold. 

There has been an ongoing feud between a hard core family and their associates with other 
individuals and their associates. Clashes between the two groups have been violent. Robust 
policing has resulted in arrests being made and convictions secured for serious crimes 
between the opposite factions. Terms of imprisonment in respect of certain individuals have 
resulted in the area enjoying periods of peace & calm. It is not unusual for court cases to fall 
or fail against individuals due to fear of intimidation. 

A younger element comprising of a large group of youths who frequent the Linksview Road 
area have caused general annoyance and distress to residents. Their behaviour is continual 
street disorder, street drinking and vandalism. The youths loiter on Linksview Road where 
they engage in street drinking and general disorder until the early hours of the mornings. 
This is especially prevalent at weekends. Again there is an issue of non-reporting of 
incidents. All tenants within this area have been lettered regarding this behaviour and 
requested to report incidents which would be treated in strictest confidence. Responses 
were limited and guarded so any referral to incidents would not be linked with the caller. 

The ASTF along with Chief Executives Office, Elected Member, Police, Area Housing Office, 
Social Work, and Community Services have regular meetings where they share information 
and discuss what actions can be taken in a co-ordinated approach to tackle problems within 
the community. The Community Partners also attend meetings held by Jerviston Action 
Group which is held in the Community Centre and involves members of the Jerviston 
Neighbour Group. 



CCTV is now in operation throughout Jerviston. Lighting and fencing provided for lane in 
Linksview road, Increased Police supervision, Community Warden Patrols, Provision of 
Social activities in Community Centre, Fast tracking of youth offenders and Pro-Active 
Disclosures made by Police re individuals. 

Anti-social Behaviour orders were granted against three prominent offenders. 2 SSST's were 
imposed as a consequence of same. An application for a further ASBO has been forwarded 
to Legal in respect of a hard core offender. 

Jerviston is a challenging environment and problems continue to affect this area. The ASTF 
along with Community partners will continue to work together to tackle ongoing ASB. 

3.3 Glencairn Tower Initiative. 

This initiative has been ongoing over the last two years. The initiative commenced as a 
result of a high level of complaints regarding anti social behaviour it is a joint approach 
between the AHO the Anti Social Task Force and the Police to ensure a quick response and 
action taken at the earliest stage. 

Initially all complaints received regarding Anti Social Behaviour would be forwarded to 
dedicated Anti Social Task Force personnel who carry out joint visitshterviews with the 
housing officer. An assessment is made to ensure the appropriate action is taken. The 
concierge area aware and involved and they monitor problems in any identified tenancies or 
behaviour of individuals. 

Every 6 weeks a joint meeting is held with the Police, Area Housing Office and the Anti 
Social Task Force to ensure that there is a full exchange of information about all complaints 
in Glencairn Tower. 

A poster campaign within the block advertising the services available from the Anti Social 
Task Force have proved successful. Tenants have been more forthcoming in reporting 
complaints and there confidence in action taken has improved. 

This initiative will remain in operation for the foreseeable future. 

3.4 Muirhouse 

No ongoing initiatives apart from proactive Police referrals which area being progressed. 

One serious case of Anti Social Behaviour within Glen Tower had the tenancy reduced to 
triple short secure Scottish tenancy. Anti Social Behaviour prevailed and repossession of the 
tenancy was pursued. Eviction for Anti Social Behaviour was granted at Hamilton Sheriff 
Court and the eviction took place on 811 0/07. 

3.5 Newarthill 

Strathclyde Police identified 5 male persons who were responsible for significant Anti Social 
Behaviour within the area inclusive of thefts, shoplifting, assaults, disorder and drug misuse. 

Community Police Officers met with the Anti Social Task Force and the Police liaison 
officers. They have made several enquiries within the community 

In respect of 3 of the offenders cases have been submitted to North Lanarkshire Councils 
legal department to pursue asbos. The two remaining offenders have since received terms 
of imprisonment. 

3.6 North Motherwell 



Anti Social Task Force are active in this area. 

Whilst responding to a case of racial harassment at shop premises, Anti Social task Force 
Officers witnessed an individual racially abusing the shop proprietors. This individual was 
known to the Task Force Officers. Police were caused to attend. 

This individual has since appeared at Hamilton Sheriff Court and after the trial was convicted 
of a racially aggravated offence. 

No further problems have been reported at the shop premises. 

3.7 Craigneuk 

An initiative is ongoing in the Craigneuk area to tackle a number of offenders who were 
involved in group disorder mobbing and rioting, gang fighting, street drinking, possession of 
offensive weapons, crimes of violence and vandalism. They formed a gang known either as 
"The Craigneuk Young Team" orthe "Evil Young Neuk". 

The Anti Social Task Force, Police and Area Housing Office are involved in a strategy which 
wou Id include prevent ion, i ntel I ig ence and enforcement prior it ies. The main per pet rat0 rs 
were identified and actions agreed to target them. Criminal cases would be fast tracked 
through criminal courts and bail conditions considered. Legislation under terms of the 
Housing Scotland Act 2001 and the Anti Social Behaviour Act 2004 would be imposed. 

In April 2007 the first Anti Social Behaviour Order was granted against a member of the 
Craigneuk young team. The order achieved national interest as it imposed several 
prohibitions inclusive of a disassociation clause which prevented the individual from being 
part of a group of 3 or more persons. 

The granting of this order has had a knock on effect on the other gang members and 
problems involving this group have reduced considerably. 

Cases have been prepared and submitted to legal in respect of 9 other individuals. 

The Police, Anti Social Task Force and the Area Housing Office hold monthly meetings 
where information is shared and situation monitored. 

3.8 Youth Offender Forums 

The Youth Offender Forum for the Motherwell Area has been ongoing for the past 18 
months. 

At this forum community partners inclusive of Police, Social Work, Children's reporter, Active 
Steps and Anti Social Task Force Officers discuss youth offenders who give cause for 
concern. The agencies discuss the appropriate co-ordinated approach in respect of the 
individuals concerned. Any of the agencies can nominatehdentify an offender and discuss 
why interventions or actions are desired. 

This forum is held every 6 weeks. 

4 ASTF Statistical Report for Motherwell Area 

4.1 Attached to this report are 5 appendices which display ASTF statistical information 

Appendix I - Statistical Report of complaints received from January 2001 - August 2007 

Appendix 2 - Statistical Report of actions taken from January 2001 - August 2007 



5 

5.1 

Appendix 3 - Statistical Report of complaints received from March 2007 -August 2007 

Appendix 4 - Statistical Report of actions taken from March 2007 - August 2007 

Appendix 5 - Statistical Report on Mediation cases April 2007 -August 2007 

Recommendations 

It is recommended that the LAP note the report 

Mary Castles 
Executive Director 
Housing and Social Work Services 
2 October 2007 
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Appendix 2 - Statistical Report of Total Actions January 2001 - August 2007 
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Appendix 3 - Statistical Report of Total Complaint Type March - August 2007 
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Appendix 5 - Statistical Report on Mediation cases April 2007 - August 2007 

Outcome 
Pending 

1 
1 
2 

I Joint I 
Total 

3 
3 
0 
2 
3 
1 

12 

Month 
APRIL 

JUNE 
JULY 

Non 
Participation 

Party B 
1 
1 

2 

Withdrawal 
Party A 

I I I 

Motherwell Total I 21 01 11 2 

AUGUST 
SEPTEMBER 
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41 0 

Closed for 
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01 11 0 


