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Purpose of Report I Introduction 

The purpose of the report is to provide members with an update on progress made by the 
Community Engagement Officers within the Chief Executive’s Office and to outline the future 
objectives of the Community Engagement Team. 

Background 

Community Planning has a clear statutory basis under the Local Government in Scotland Act 
(2003), placing a duty on local authorities to work together with public bodies in the planning, 
development and management of services. This means making sure people and 
communities are genuinely engaged in the decisions made on public services which affect 
them. 

The main aim of community engagement is to improve the planning and delivery of services 
by making them more responsive to the needs and aspirations of communities. 

Community Engagement Strategy 

In May 2005, following a review of community engagement structures in North Lanarkshire, 
North Lanarkshire Partnership (NLP) endorsed the Community Engagement Strategy and its 
associated action plan. 

This strategy was recently refreshed to take account of new opportunities and challenges 
that face the Council, its partners and local communities as they strive to widen and deepen 
community engagement across North Lanarkshire. 

A great deal of community engagement activity is already undertaken in North Lanarkshire 
and it is important to identify the strengths in our current approach and seek where possible 
to build on our existing mechanisms. 

The implementation of the refreshed Community Engagement Strategy is required to ensure 
that: 

0 

0 

0 

0 

0 

In August 2007, the Council appointed a team of six Community Engagement Officers. Since 
then they have been developing individual action plans for each area represented by a 

There is a clear definition of community engagement 
The various statutory requirements to consult and engage are met 
Communities are meaningfully engaged at all stages 
Engagement is carried out in a coordinated and systematic way, which prevents 
duplication and ensures a more effective use of resources and capacity 
Decision-making and services are shaped around community priorities 
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Community Forum. The plans outline the support for the community forums and the strategic 
role of the council and other partners in the implementation of the strategy. 

4. ProposalslConsiderations 

4.1 The key priorities for the Community Engagement Officers over the coming months are as 
follows: 

To provide sustained and co-ordinated support to all Community Forums to ensure they 
function as a key representative mechanism for involvement in their local area. 

0 To support the development of community and voluntary sector networks and, 
specifically, the strategic development of the voluntary sector partnership in enhancing 
wider community participation. 

a To support other stakeholders such as CVS North Lanarkshire, Health Reference group 
Care Groups to effectively engage with communities and ensure they do so within 
existing structures in relation to the national standards for community engagement. 

To enhance the community engagement process through the effective use of the 
Schedule of Consultation System (SOCS), which is an electronic diary that is used to 
record all community engagement events organised by the council, stakeholders and 
voluntary organisations, which should ensure that consultation is targeted in the right 
areas. 

a 

0 To research and identify best practice in relation to community engagement methods 
cascading new methodologies and techniques through Council services and partners. 

To develop and build the capacity of local people, partners and service providers to 
enhance and improve service delivery. 

0 

An action plan for each local area is attached to this report as Appendix One, which provides 
further detail on the actions to be carried out at a local level. 

4.2 

5. Corporate Considerations 

5.1 This report is linked to the objectives of the North Lanarkshire Partnership Community Plan 
and North Lanarkshire Partnership’s Community Engagement Strategy. 

6. Recommendations 

6.1 It is recommended that members of the Local Area Partnership: 

(i) Note the content of this report 
(ii) N o t e n f  the Local Action Plan 

Chief Executive d 
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Background 

The covering report outlines the priorities for the Community Engagement 
Team in relation to fostering meaningful and sustainable community 
engagement in North Lanarkshire. Whilst the priorities are strategic, within 
this strategic frame lie a number of key local priorities for Motherwell & District 
area. 

Local Actions to March 2008 

As the work with the Motherwell& District Community Forum is still at a 
formative stage, the identified priorities relate primarily to the strategic 
development of the Forum. As the work with the Motherwell & District 
Community Forum evolves this will inform more detailed local actions 
captured within a 4 year development plan. 

Key Actions 

The strategic development of the Motherwell & District Community Forum: 

i. 

ii. 

iii. 

Working in partnership with the Forum to ensure that it is a more inclusive 
organisation which is best able to represent and articulate the needs and 
aspirations of the diverse communities that constitute Motherwell & 
District Area. This will ensure that the Forum is able to function as the key 
representative voice within the local decision making structures. 

Raise the profile of the Forum and reinforce its role as a major partner in 
the process of community engagement both in the wider community and 
with other voluntary and statutory agencies operating in the locality. 

Work with the Forum to develop a four year development plan which 
outlines the strategic direction of the Forum and harmonise their strategic 
priorities with those outlined in key documents such as the Community 
Plan, The Corporate Plan and the Community Engagement Strategy. 

Enhance the communication flow between Local Area Teams, Local 
Area Partnerships and the North Lanarkshire Partnership Board 

i. The development of systems and processes that enable the Forum to 
better capture and articulate the expressed needs, issues and aspirations 
of the wider community at the Motherwell & District L.A.P meeting. 

ii. Ensure that the Motherwell & District Community Forum are able to 
influence the local decision making processes as a valued partner and 
cascade relevant information to the wider Community & Voluntary Sector. 

Build Community Capacity 

i. A Training Needs Analysis is scheduled for the next meeting of the 
Community Forum in January 2008 
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ii. Following this event, co-ordinating a response to expressed training 
needs of the forum delivered in partnership with Council for Voluntary 
Services NL, Community Learning & Development and other relevant 
facilitators. 

6. Enhance Wider Community Participation 

This will be undertaken by: 

i. Increasing the profile of the Community Forum enabling them to organise 
local events as a means to improving wider participation. 

ii. Increases awareness of the extent of local community & voluntary sector 
activity in the area. 

iii. Enabling the Community Forum to develop a public relationslmarketing 
strategy. 

iv. Enabling the forum to co-produce a calendar of events and activities that 
enhances a more corporate approach to Community Engagement. 
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