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1. NHS Lanarkshire Wide Update 

Project Plan for Roll Out of Healthv Living Centre model 

Background 

North Lanarkshire Partnership has set aside E320K per annum for the next 3 years 
from the Fairer Scotland Fund for the roll out of core elements of the Healthy Living 
Centre model across target communities within North Lanarkshire drawing on the 
learning, skills and experience of the Getting Better Together Shotts model. The aim 
is to be able to demonstrate uniform delivery of the model across North Lanarkshire, 
giving consideration to the inequalities agenda and will also provide the infrastructure 
for maximising future funding opportunities. 

The services to be rolled out will be in line with the Single Outcome Agreement and 
the Community Plan and will reflect the four organisational priorities of the Healthy 
Living Centre model (promoting healthier lifestyles; promoting positive Mental 
Health and Well Being; community development and capacity building; 
organisational development). 

Specific programmes already identified for potential roll out by the North Lanarkshire 
Partnership include youth diversionary activities, diet and nutrition programmes, 
anticipatory care programmes, and the development of services which contribute to 
the NHS Health improvement, Efficiency, Access and Treatment targets (HEAT). 
Critical to the success of the roll out model will be the development of sustainable 
engagement strategies with local communities. It is anticipated that, over time, the 
model developed will provide a vehicle for engaging and working in partnership with 
communities to improve health in line with both local and national priorities. 
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Aim: 

To develop a short and medium term action plan for the roll out of the HLC model 
across North Lanarkshire in line with the overarching priorities identified in the 
Single Outcome Agreement. 

The short term action plan will detail the commitments, resources and community 
engagement structures required to roll out agreed core elements of the Getting Better 
Together Shotts HLC from April 2009, to target communities across North 
Lanarkshire. 

The medium term action plan will begin to identify other local priorities to be 
addressed through the model and will propose the community engagement 
infrastructure necessary to support the future development of a network of Healthy 
Living Centres across North Lanarkshire. 

Objectives: 

0 Identify the core elements within the GBT Shotts Health Living Centre model 
which are in line with the priorities identified in the Single Outcome 
Agreement and the Community Plan. 

0 Map existing health improvement activity provision in relation to the agreed 
core elements within each of the six localities in order to identify key gaps and 
the areas with highest levels of need. 

0 Agree with local communities through the Local Area Partnerships, Teams 
and statutory and voluntary service providers the key communities to be 
targeted in line with the outcomes of the mapping exercise. 

0 Work in partnership with local communities through the Local Area 
Partnerships, Teams, statutory and voluntary service providers in order to 
prioritise which core elements of the HLC model will be taken forward in each 
target community over the short term. 

Work in partnership with local communities through the Local Area 
Partnerships, Teams and statutory and voluntary service providers in order to 
identify how the agreed programmes can be delivered within each of the target 
communities, including the identification of suitable premises where required. 
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0 Identify the community engagement infrastructure which will be required 
within the target communities in order to further develop the roll out of the 
HLC model, in line with specific needs identified in each locality over the 
medium and longer term and the resources which will be required to support 
this process. 

0 Identify how the programmes within the model will contribute to key targets 
and develop indicators for measuring progress through a monitoring and 
evaluation framework. 

2. Issues Specific to the Locality 

Localitv Health & Care Partnership - Update 

The following is intended to update Local Area Partnership of integrated working in 
the Motherwell Locality in respect of Health and Social Work further to the report 
provided in November 2007. 

The report of November 2007 detailed the structure and processes of joint working 
and provided information on co-ordination and development of resources and services 
within the locality. 

The Local Health and Care Partnership (LHCP) have continued to meet regularly. 
This is jointly chaired by the Community Social Work Manager and Locality General 
Manager, NHS and attended by representatives of the Locality Planning Groups. 
A representative from Housing joined the Partnership in August 2008 and will 
co-ordinate relevant attendance by Housing for individual Locality Planning Groups. 

Locality Planning Groups have been established for each care group, Older People, 
Adults with Disability, Mental Health and Addiction Services. These groups are 
populated by staff and first line managers from the partnership agencies. Each group 
considers service users whose needs are complex and require co-ordination. Each 
group also considers broader need, developmental issues and access to service. The 
LHCP and relevant other groups, receive regular quarterly reports from the four 
Locality Planning Groups. 

In July 2008 a group was established to progress locality planning for Children’s 
Services. At present the Group has membership from Housing and Social Work 
Services, Health, The Area Reporter, Strathclyde Police, Learning and Leisure and 
work is in progress to map in detail resources, services and existing multi agency 
processes and structures. Subsequent to this, and following wider discussion with 
relevant front line staff and managers arrangements will be agreed to further develop 
co-ordinated working for Children’s services in the Motherwell Locality. 
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It is proposed that the Locality Health and Care Partnership provide reports for the 
Partnership for each of the forthcoming 6 cycles. It is recommended that each of the 
first 5 focus on a care group with the 6th offering a comprehensive report on progress 
and performance across all local groups. 

3. Health Improvement 

Smoking: Cessation 

A new stop smoking clinic has been established in the Daisy Park Centre on a 
Wednesday between 1.00 p.m. and 2.00 p.m.; this is in addition to the other two 
clinics which currently run in the Pat Cullinan Centre on a Wednesday, at the same 
time, and Motherwell Health Centre on a Thursday evening between 6.00 and 7.00 
p.m. 

A pilot project is currently ongoing to try and boost referrals to the stop smoking 
service. Community Health Educators will be targeting specific venues within the 
locality in an effort to encourage smokers to give up. 

Cooking for the familv courses 

Lifestyle issues such as poor diet, smoking and physical activity can all impact on a 
person’s health status. Although there may be a general awareness of what constitutes 
a healthy diet, factors such as a lack of confidence in cooking and shopping, as well as 
a perception that healthy food is expensive, may lead to habitual buying of packaged 
foodstuffs. 

The aim of the project is: 

0 Develop cooking & shopping skills to enable people to cook healthy meals on 
a budget for their family 

0 Develop knowledge about food & nutrition, as well as basic hygiene & food 
safety 

Healthy Living; Centre 

Young Persons Sexual Health Clinic 

This project was previously ongoing within Motherwell Health Centre. However one 
of the biggest barriers for young people attending was the fact that it was held in the 
health centre. It is generally accepted that young people are more likely to attend if 
such initiatives are held within Community settings. With this in mind, 
accommodation has been identified within the Aquatec leisure centre, to develop a 
youth health drop in clinic. 
This drop-in service will provide young people between the age of 12-18 years 
information on all aspects of health i.e. physical, emotional, sexual health and 
relationships. 
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The vision is that the room itself could be utilised for other projects and services, such 
as a young persodadult smoking cessation groups, young mum’s group, men’s health 
clinic/service, MOT Outreach, food co-op, etc. 

The aims of the project are: 

0 

0 

0 

Reduce the incidence of teenage pregnancy within Motherwell 
Reduce the incidence of STI’s within Motherwell 
Support and empower people to make positive lifestyle choices 

MOT Outreach 

Lifestyle factors including smoking, alcohol, diet and exercise all contribute to the 
health and wellbeing of the population. The ability to make positive choices 
regarding lifestyle factors is often linked to the social circumstances in which we live. 
The link between deprivation and poor health can also be further exacerbated by poor 
access to healthcare services. 

The aims of this project are to: 

0 

Reduce the incidence of preventable illnesses within the Motherwell area 
through increasing the uptake of lifestyle screenings 
Support and empower people to make positive lifestyle changes 
Signpost and provide information of healthy lifestyles choices 

4. Conclusions 

The partnership is requested to note the excellent partnership working across the 
locality and to support the efforts of staff through endorsing the following 
recommendations. 

5. Recommendations 

The LAP members are asked to note the report and to approve the following actions 
with regard to: 

0 Displaying stop smoking service posters in public areas. 

Displaying smoking cessation referral forms in all partnership buildings in 
Motherwell area to help improve the referral rate to stop smoking service. 

0 Encourage community attendance at all arranged events. 

Raise awareness of events with staff. 
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0 Where possible commit to participating in events (such as workshops on 
internet safety, personal safety and fire prevention like mobile phone chargers 
etc). 

0 Identify a named person to receive health improvement information on a 
regular basis for distribution across NLC. 

In particular the Local Area Partnership is asked to consider the request for 
accommodation within the Aquatec in support of the Healthy Living Centre initiative, 
the cost of which is E20 per week. 
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