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Introduction 

The purpose of this report is to provide an update to the Local Area Partnership 
regarding progress in the design and procurement of the Ravenscraig Regional Sports 
Faci I ity . 

Background 

As members of the Partnership are aware, the design and procurement of the 
Ravenscraig Regional Sports Facility has been progressing since June 2006 and has 
now reached the critical milestone of construction contract award. 

Based on the national regional sports facility strategy, an opportunity presented itself for 
North Lanarkshire Council to construct a much needed sports training and development 
centre with external funding initially from sportscotland. In addition, Ravenscraig Ltd 
agreed to match any Sportscotland funding as they own the majority of the Ravenscraig 
site and have a planning condition to provide two regional attractors. 

Following the acceptance of the stage 1 feasibility application by sportscotland there 
have been a number of design options progressed to identify the final preferred design 
which has been further refined primarily due to cost challenges. The Partnership is 
advised that the final design incorporates:- 

135m athletics track 
Full size indoor third generation football pitch 
9 court sports hall 
Strength and conditioning suite 
2 dance studios 
External full size third generation football pitch 
6 - 5-a-side third generation external pitches 
Ancillary accommodation - changing rooms, toilet accommodation, coaches 
accommodation, management offices, cafe and kitchen area, reception area, 
seminar rooms (principally for Motherwell College) and spectator areas. 

In June 2007, North Lanarkshire Council confirmed that the project would proceed on 
the basis of a capped total budget of f29,000,000. Following this approval the design 
was finalised and the tender process commenced. The two stage procurement process 
adopted allows a contractor to be selected on the basis of preliminaries, management 
costs and an overheads and profit allowance as stage 1. In this instance the successful 
contractor following stage 1 was Balfour Beatty. Through a collaborative process 
between Balfour Beatty and the design team as part of stage 2, the design was 
developed and finalised into a series of packages which were tendered through the 
Eurooean Procurement OJEU process. The total of these Dackaaes was added to the 



costs confirmed at stage 1 to produce the contract which was recently accepted the 
North Lanarkshire Council. 

3. Considerations 

3.1 Since the approval of the capped budget, due to market conditions, there have been a 
number of increases in cost. These cost increases were predominantly contained within 
the sub-structure and the steel frame which resulted in the initial tender returns being 
significantly over budget. Through value engineering of the steel and sub-structure the 
cost overrun was reduced but further savings were required. A full value engineering 
and redesign of the building was carried out including some reductions on the extent of 
the facility which provided a stage 2 contract sum which brought the projected cost to 
just under f 30,000,000. The Council’s Policy & Resources Committee considered the 
contract sum excluding aspects of the original facility brief (ie reduction of athletics hall 
running straight from 105m to 135m, a cut in the fitout budget and removal of the 
external full size third generation football pitch) but considered that this was a step too 
far in terms of the vision for the facility. The Policy & Resources Committee agreed to 
the provision of an additional sum of up to f2,384,000 from the Council’s capital 
programme to facilitate the acceptance of the stage 2 tender for the construction of the 
Ravenscraig Regional Facility subject to the reinstatement of the facilities referred to 
above. 

3.2 The Partnership is advised that the reinstatement of the facilities referred to above 
resulted in the receipt of a revised construction cost offer from Balfour Beatty (which was 
received on 25 November 2008) in the sum of f27,720,000 including prelims and post 
contract design fees which brings the overall project cost to f31,384,000. 

3.3 A preliminary start on site was made week commencing 1 December 2008, with the full 
mobilisation of Balfour Beatty on 12 January 2009. 

3.4 Sportscotland have indicated that they would consider an approach to make available 
additional funding to assist with the shortfall. A formal approach has been made and this 
will be considered by the Sportscotland Board at its meeting on 17 December 2008. 

4. Recommendations 

The Motherwell and District Area Partnership is asked to note the content of this report. 

Head of Community Information and Learning 


