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1. NHS Lanarkshire Wide Update 

Update on project plan for roll out of Healthy Living Centre Model 

The action plan and the Community Engagement Infrastructure necessary to roll out and 
further develop the core elements of the model, in line with Local and National priorities is 
still awaited. However, the core activities the locality will focus on in line with the Healthy 
Living centre model include: 

0 Early Years 
Food & Nutrition 

0 

Diversionary Activity with Young People 
Promotion of Mental Health &Wellbeing 

A number of bids have been received and agreed by the steering group a final report will 
now be produced once the Health Improvement Group agrees go ahead. 

2. Health Improvement 

2.1, 

2.2. 

. Keep Well Programme 

A Scottish Government initiative which looks to decrease inequalities in our health in 
our deprived communities, identify and target those at particular risk of preventable ill 
health, and offer interventions and services tailored to the needs of the patient. 

Patients will also be offered a provision of monitoring and follow up. 

It is proposed that this service will commence AugustlSeptember in the Motherwell 
locality and eligible patients 45-64 will be invited by the Keep Well team for a free 
health check, this will be done either by letter, telephone call or home visit”. 

Flu 

The locality has now moved to an Anti Viral Collection Point phase 2. This in essence 
means that to take pressure off the pharmacy at Wishaw General Hospital a centre 
has been established in Motherwell Health Centre for both Motherwell and Bellshill 
GP’s to send by Fax a prescription to the centre between 12.30pm-7pm where “Flu 
Buddies” can then collect the patients “Tamiflu” prescription. Clinical and Admin staff 
within the locality are manning the centre during this development. The partners have 
been involved in planning contingencies to operate wider anti viral distribution points 
and Mass Vaccination centres if and when required. 



3. Locality Health and Care Partnership 

The Locality Health and Care Partnership continues to meet and receive reports from the 
four Locality Planning Groups quarterly. As noted in the report submitted in October 2008, 
specific detail was provided in May 2009 in relation to Older People. This report provides 
information particularly in relation to Integrated Addiction Services. Further reports providing 
detail in relation to Adults with Disability, Mental Health and Children's Services will be 
provided to future meetings. 

4. Integrated Addiction Services 

4.1. 

4.2. 

North Lanarkshire Integrated Addiction Service was established in North Lanarkshire 
bringing together Health and Social Work Services in 2007. Integration was put in 
place to facilitate joint management and working arrangements, sharing of resources 
and improving the provision of services to individuals, families and communities. The 
aims of the Integrated Service include developing more person centred services, 
providing a range of services, improving access via a "one door" approach and 
directing individuals to universal and linked services aimed at social inclusion and 
employment etc. 

This service is delivered within the six localities and offers a range of interventions 
from personal counselling and rehabilitation to medical treatment services The 
Integrated Addiction Service is supported by the general services of NHS 
[Lanarkshire] and local authority services which support service users and their 
families in dealing with the complex issues associated with addiction 

Current priorities for the Service are 

0 Improving support to individuals with alcohol and drug problems 

0 Safeguarding and promoting the needs of children and young people affected by 
substance misuse 

0 Reducing the number of people requiring specialist services 

Reducing the levels of alcohol and drug related harm at community level 

Within Motherwell Locality the Integrated Addiction Service is based within Torrance 
House, Windmillhill Street and staffing includes three charge nurses, one staff nurse, 
three project workers, two rehabilitation workers, social worker, three administrative 
staff, one Occupational Therapist and the Depute Manager. 

Addiction Psychology and Psychiatry staff are also based within Torrance House and 
the team have strong links with the Substance Misuse Liaison Nurses at Wishaw 
General, the Harm Reduction Team and the Lanarkshire Council on Alcohol. Several 
General Practitioners with Special interest are linked to the Motherwell Team and 
provide additional support in addition to prescribing and reviewing substitute 
medication. 

Services provided include: 

0 Advice, information and counselling 

0 Alcohol and Drugs education 

0 Groupwork in relation to alcohol 

0 Assessment [shared across Health and Social Work] 

Signposting to other services 



Support in relation to Housing, Benefits, Employment, general health and 
relationships 

Monitoring and review of substitute prescribing 

Testing 

Detoxification in the community and hospital 

Relapse prevention 

Harm Reduction 

Funding of placements in residential rehabilitation units 

Support to family 

Nursing staff provide clinics at local G.P. surgeries as well as from Torrance House. 
Home visits are also undertaken. 

4.3. The majority of referrals to the Team are from GPs in the area and referrals are also 
received from Justice Services, Children and Families, Community Care, Community 
Mental Health, Substance Misuse Liaison Nurses and all other agencies. Self 
referrals are also encouraged. 

Each referral is screened through a triage system to determine urgency and priority 
and following assessment of need appropriate intervention is offered. 

Staff link with colleagues in relation to domestic violence, child protection, criminal 
justice, mental health issues etc to ensure coordinated working and appropriate 
information sharing which includes situations where there is problematic substance 
misuse identified pre-birth. 

Lanarkshire Alcohol and Drug Action Team within their Strategy, 2008 to 201 1 note 
that within Lanarkshire it is estimated that there are 

0 488 severely dependant drinkers, 1952 moderately dependant drinkers and 
20,011 harmful drinkers 

0 595 problematic drug abusers in the Motherwell Bellshill Area with approximately 
55% receiving substitute prescription treatment 

The quarterly report provided by the Locality Planning Group to the Locality Health 
and Care Partnership and the across authority Partnership Board notes that in 
Motherwell Locality for April to June 2009 

0 

0 

358 individuals' currently receiving service 
82 new referrals assessments on a quarterly basis 

4.4. Joint priorities for Future Action are detailed and include 

0 Improving communication with and involvement of service users in developing 
services 

0 Including voluntary organisations in services and planning 

0 Improving supports for individuals, safeguarding children and reducing levels of 
alcohol and drug related harm at community level 



Recent service developments within the Locality have included 

Developing a Community Day programme 

0 Appointment of a qualified social worker to the team to access and offer intensive 
intervention in high risk and complex cases. 

Staff to offer family support 

0 Reduce waiting times to contact within a fortnight. 

5. ConclusionslRecommendations 

The partnership is requested to note the work being carried out in planning by partners to 
respond to measures which may be required in relation to the current H l N l  Flu pandemic. 


