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Purpose of Report 

This report seeks to provide the Partnership and Committee with an update of the projects 
and initiatives contained within the Motherwell Town Centre Action Plan. 

Background 

The Motherwell Town Centre Action plan was originally approved by North Lanarkshire 
Council’s Economic Regeneration Committee in March 2005. It sets the context for a multi- 
agency and wide ranging approach to delivering the regeneration process in Motherwell 
Town Centre. This report is the latest in a series of updates provided at each cycle of the 
Area Partnership. 

Streetscape Design Works Merry Street 

Work is progressing in both the trafficked section of the Street and the pedestrian precinct. In 
the precinct the area in front of the site cabins is now paved and has been opened up to give 
pedestrian access to the shops in the north eastern corner. The tree pits are now formed 
and the new lighting columns are being installed. 

The footway on the north side of Merry Street is now paved other than a section at the north 
western end where access is still needed to complete the service diversion. Work is due to 
start from mid September in the southern half of Merry Street when the traffic and pedestrian 
management will be altered accordingly. 

Traders will continue to be given prior notice of works in the immediate vicinity of their 
premises by the contractor and a letter will be issued on a monthly basis to give a general 
progress update. 

Motherwell Town Centre Action Plan Review 

Further to the stakeholders meeting a programme will be prepared to outline the key stages 
and target dates for the review of the Motherwell Town Centre Action Plan in line with an 
agreed framework to cover all seven of North Lanarkshire’s town centres. 

Town Centre Regeneration Fund Bid 

The funding bid submitted in June 2009 to the Scottish Government’s Town Centre 
Regeneration Fund for the redevelopment of the vacant former ASDA store at 54-62 
Brandon Parade has been successful with an award of f730,OOO. 

The funding, to be matched with contributions for Cala Properties Ltd and the Council, will 
enable the vacant store to be reconfigured and sub divided to meet the needs of retailers and 
bring the space back into use. 



5. Parking Management Strategy 

5. 1 The Council is proposing the introduction of a car parking charging and management regime 
in order to deliver an effective parking management strategy, the need for which is identified 
in the Council's updated Local Transport Strategy. Please see the appended report to 
Planning and Transport Committee for further detail. 

6. Recommendations 

6.1 It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Motherwell Town Centre Action Flan. 

PATRICK J KELLY 
HEAD OF PLANNING & DEVELOPMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Lorna Ogilvy on 01236 618083. (14 September 2009) 
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Purpose of Report 

This report seeks Committee approval for the principle of third tier enforcement and the 
introduction parking charging and management and to authorise development of a business 
model for introducing parking management controls to assist the implementation of a parking 
management strategy. 

Background 

The Council’s updated Local Transport Strategy (LTS) has identified the need to develop 
a parking management strategy for North Lanarkshire. The LTS has identified measures 
that are likely to be included in the Parking Management Strategy. These include 
measures to expand the supply of parking, the decriminalisation of parking through the 
introduction of third tier enforcement, restrictions on length of stay, the introduction of 
parking charging mechanisms and the introduction of Residents Parking Schemes so that 
residents are not adversely affected by displaced commuter and worker parking. 

The Council has a statutory duty to manage and maintain the road network to allow the 
safe and expeditious movement of traffic in accordance with; 

0 

0 

Roads (Scotland) Act 1984 and 
Road Traffic Regulation Act 1984 

An effective parking management strategy goes a long way to meeting these duties and 
would support the local economy. 

The Road Traffic Act 1991 introduced provisions for the decriminalisation of most non- 
endorsable on-street parking offences in London and permitted similar arrangements to 
be introduced elsewhere. With effect from 16 June 1997, the relevant provisions of the 
Road Traffic Act 1991 were introduced in Scotland. This legislation enabled local 
authorities in Scotland to make an application to Scottish Ministers to designate (by 
designation order) either a permitted or special parking area. Such an order will involve 
statutory consultation and could take from 12 to 18 months to promote. Local authorities 
interested in decriminalising must also approach the Police for advice and to undertake 
negotiations associated with the transfer of personnel and other legal matters. 

Some private car park owners in our town centres have already introduced restrictions on 
length of stay in their car parks. Negotiations with these and other private car park owners 
will be required if we are to introduce a consistent regime across the Council area. 



2.5 During 2008 a town centre car parking study was undertaken. Within the Council’s seven 
main town centres we control approximately 2,700 off road parking spaces which is 
approximately 24% of the total available off road parking spaces. Of these spaces approx. 
1,700 are suitable for charging. The private sector car parks provide approximately 8,400 
spaces. Whilst none of the Council car parks are controlled, a significant number of private 
owners have introduced parking management regimes that limit stays to a maximum of 
three to four hours in order to make spaces available for shoppers. This inflexible 
approach results in fines for those patrons that overstay. In some areas this has resulted in 
car parking being displaced to adjacent residential areas. This has a detrimental effect on 
access, amenity and residents parking. Key Council car parks that would provide most 
potential benefits for shoppers are being used by commuters and workers. Many of these 
car parks are saturated before 10.30am. 

2.6 Within the LTS consultation exercise the public identified their top priorities. Greater 
parking provision in town centres was identified by 55% of stakeholders as very or quite 
important. Potential transport improvements identified by the public recorded that 65% 
thought that greater parking provision in town centres was very or quite important. 
Addressing the lack of parking in town centres should therefore be a high priority for the 
Council. The introduction of parking controls will act to suppress commuter/worker 
parking to the benefit of shopping and service sector trips. This would be beneficial to the 
local economy. Adjacent competing centres in Stirling, Hamilton and Glasgow already 
operate parking controls and charges. However it is recognised that a number of out of 
town centres provide free parking. 

2.7 All of our town centres have traffic regulation orders that regulate on road waiting and 
loading to varying degrees. Some of these restrictions provide a limited waiting time of half 
an hour in order to make spaces available for passing trade. The absence of ticketing 
means that these areas are difficult to enforce and compliance is poor. Strathclyde Police 
currently employ 7 traffic wardens to enforce on street parking restrictions within North 
Lanarkshire. 

3. Considerations 

3.1 A controlled parking regime is essential in order to ensure that there are sufficient short 
term parking spaces to support the local economy. Parking management is also 
recognised as a key measure in managing congestion through targeted reductions in the 
availability of commuter/worker parking. It therefore has wider benefits for environmental 
objectives and can contribute to strategies for sustainability. To deliver these wider 
benefits it is essential that other initiatives, such as, public transport development, 
pedestrian/cycling enhancements and direct traffic management measures are used in 
conjunction with a parking management strategy. Although it is recognised that there are 
competing out of town centres without parking charges, it is considered that management 
of car parking to create shopping spaces will benefit existing town centres. 

3.2 Because the Council does not currently have control of the traffic warden service it is 
unable to target enforcement to areas where there are existing traffic management issues 
on the network. The current system also restricts what the Council can introduce in terms 
of new initiatives for control of parking on the roads network. 

3.3 Strathclyde Police currently employ 7 traffic wardens to enforce on street parking 
restrictions within North Lanarkshire. Based on information received from the Police, the 
estimated cost to provide this service is f 145,000 and the potential income from parking 
offences is of the order of f90 ,OOO.  This income is based on a 77% recovery on fines 
issued, which is presently being achieved by the Police. 
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It is clear from these estimated figures that a business case cannot be made for 
decriminalisation on its own therefore as part of this process consideration should be 
given to the introduction of a charging regime in Council controlled off street car parks if 
this was able to deliver sufficient surplus to cover the costs of decriminalisation. As part 
of this consideration the initial capital costs required to implement a charging regime must 
be affordable. 

The Council are also responsible under the terms of the Disabled Persons’ Parking Places 
(Scotland) Bill for identifying every on and off street advisory disabled parking place, both 
public and privately controlled, and promoting orders for compliant spaces by October 
201 0. The introduction of a parking management resource will enable the council to enforce 
the mandatory disabled bays. It is estimated that North Lanarkshire currently has 1,800 on 
street, 149 off street and 223 spaces in private car parks giving a total of approximately 
2,172. The current estimate for implementation of the lining and signing associated with 
making these parking spaces legally enforceable is €400 to €600/space. This will cost 
approximately f 800,000 to €1,200,000 for the 1,949 spaces controlled by the Council. 
Representations have been made to the Minister of Transport, requesting that this burden 
be reduced and the emerging financial issue that will require to be considered for allocation 
of future capital funding. 

Flnancial Considerations 

In order to deliver an effective parking management strategy both decriminalised parking 
enforcement and an off and on road, town centre, parking charge regime would require to 
be introduced. A residents parking scheme will also have to be introduced in some town 
centres where displaced commuter and local worker parking could cause problems in 
adjacent residential streets. A full business case requires to be established for this 
proposal. 

All of these proposals will require the introduction of traffic regulation orders which could 
take up to 2 years to implement dependant on objections received. Some town centre car 
parks which are closely associated with Council buildings will require to have controlled 
entry systems installed to ensure that they are available for staff and visitors to these 
facilities. 

In order to introduce a car park charging regime the Council would have to establish a car 
park management team to oversee the introduction and then manage the operation of the 
car park charging regime. Before considering this option it is recommended that 
consultation takes place with neighbouring authorities to explore the potential to share 
services by utilising their parking management infrastructure for administration. The option 
of entering into an agreement with a private provider for off-street parking management 
should also be considered. 

It should be noted that Council operated on street parking is subject to very specific 
controls e.g. Section 55 of the Road Traffic Regulation Act 1984 makes it clear that any 
money raised must first be used within a specifically established parking account to offset 
costs relating to parking including maintenance, staffing and property costs. This account 
also includes all fines or other income collected by the Council. 

If the parking account is in credit at the end of the financial year, then any balance cannot 
be used elsewhere unless there is no necessary or desirable use related to parking where 
the money can be spent. In this case expenditure is allowed on public transport provision, 
traffic management and road improvements however work must be justified. Alternatively a 
credit balance in the parking account can be carried over into the next financial year, 
subject to the same conditions on its use. 

However if the parking account is in deficit, the amount lacking must be made up from the 
Council’s general funds. No carry over is allowed for parking account deficits. 
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Corporate Considerations 

Decriminalised parking enforcement enables local authorities to administer their own 
parking penalty schemes and to retain the penalties collected to finance its parking 
enforcement procedures. The introduction of a parking charging and management 
scheme, aimed at releasing space for short time shopping trips, will support the local 
economy in our town centres. 

Recommendations 

Committee is asked to approve the principle of introducing a car parking charging and 
management regime and development of a business model, to include decriminalised parking 
third tier enforcement both on and off street and authorise the Head of Roads and 
Transportation to: 

enter into discussionshegotiations with other local authorities and private 
suppliers/providers of parking services in order to establish costs and charges to support a 
business model for implementation of a parking management strategy that will include 
decriminalised parking third tier enforcement, and 
commence the statutory consultation and order making process to introduce third tier 
parking enforcement and car parking charging and management both on and off street, and 
commence a survey of existing advisory disabled bays and commence the statutory 
consultation to make these advisory bays mandatory, and 
report back to a future Committee on progress and to obtain consent to make the 
associated orders and authorise the delivery model and level of charging. 

GRAHAM MACKAY 
HEAD OF ROADS AND TRANSPORTATION 

Local Government Access to Information Act: for further information about this report, please contact 
John Marran on 01236-616253 


