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1. Introduction 

The Motherwell Community Forum has met twice since the last LAP meeting; 
once for the normal monthly meeting (May) and the other our Annual 
General Meeting held on Thursday 24 June 2010. 

Sadly, the meeting in May was cut short due to an unexpected fire alarm in 
the Civic Centre. The unexpected and untimely ending of the May meeting 
happened on our return to  the Civic Centre following a brief relocation to 
Dalziel house due to the unavailability of the Civic Centre. 

The Forum gratefully acknowledges the assistance of the Community 
Engagement Officer in securing the alternative accommodation a t  short 
notice. Dalziel House was a really welcoming venue and one which the 
Forum would be glad to  return to a t  some point. This paper though will 
concentrate on the Annual Report. 

2. Motherwell Community Forum AGM 

a. Guest speaker 

We were pleased to welcome Judy McGuire, Community Librarian, based 
a t  Motherwell library as our Guest Speaker on the night. 

Judy’s full and very informative presentation on the library services 
particularly in Motherwell was very warmly received by all our members. 

I n  these times of “more for less’’ we are ever fearful that  the old mantra 
of use it or lose it might well be heard across the whole of the public 
sector in the months and years ahead. The Forum is a long t ime 
supporters of our library and hope to  work to  help promote this wonderful 
service to the wider community. 

b. Community Engagement Event 

The meeting was reminded of the pivotal role the Fora (we prefer Forums) 
are meant to  have in the Community Engagement Strategy, with links 
through the Voluntary Sector Partnership to  The North Lanarkshire 
Partnership Board, as members of the Local Area Partnership and by way 
of the North Lanarkshire Public Partnership Forum, direct access to the 
decision making processes of NHS Lanarkshire. 

The meeting noted the reduction of the number of CEO‘s and their 
reduced role of support for community forums. The untimely end of the 
May meeting meant that the Forum has not yet had the opportunity to 
discuss this issue in any detail. 
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Not wishing to pre-empt the outcome of any discussion on this issue, it 
would be fair comment to have it noted that  in general terms the Forum is 
uneasy with the reduction in the service and has genuine concerns about 
the j ob  span and the workload placed upon the remaining officers. 

Colleagues in the LAP will recall that the Chair has instructed Council 
Officials to  make plans for the follow up event to the Gartlea event held in 
January 2008. The follow up event was originally scheduled to take place 
near t o  the end of 2009 but was postponed and expected to be 
rescheduled for sometime in the New Year. The New Year came and 
went. The Forum raised concerns about the delay in organising the event, 
This resulted in the intervention of the Chair as mentioned earlier. 

The failure (and we do see it as a failure) to deliver the promised local 
follow ups to the successful event held in Gartlea remains a serious 
concern, The members of the Forum are convinced that without such local 
events taking place, the LAP will not realise its full potential of being a 
strong vehicle for delivering on and implementing a t  a local Motherwell 
and District level, the strategies of the North Lanarkshire Partnership 
Board . 

c. Community Engagement in Action - Community Matters 

The annual report highlighted a number of areas of action where specific 
issues of interest to the local community where brought to  the attention of 
the Forum. 

d. The Provision of Public Conveniences in Motherwell Town Centre 

The Forum, as a direct request from NLC, responded to a consultation on 
the provision of public conveniences in Motherwell. Although receipt of  our 
response was acknowledged, we were disappointed that we learned the 
result of the consultation only from an article in the local press and not 
from NLC directly. We believe this is not within the spirit of  the 
Community Engagement Strategy, 

e. Participatory Budget - Community Health and Well Being in Forgewood 

For a number of months we have been involved in a pilot Participatory 
Budget project in Forgewood, subsequently rebranded as a Community 
Health and Well Being event. The Forum along with colleagues in 
Forgewood Community Council was only too happy to support this exciting 
and innovative initiative. 

This Community Wellbeing Init iative is coming closer to  fruition. The 
lessons learned from this process will, we are sure, enable similar 
initiatives to be successfully implemented in other areas. 
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f. Scotia Street 

The Forum's involvement in a long standing problem in the Scotia street 
area demonstrated how effective real engagement can be. 

By referring this issue through the Forum to the LAT a relatively speedy 
and successful outcome was achieved for the residents of the area. The 
LAT is to be commended for the efficient way this issue was addressed. 

g. Muirhouse and Flemington 

Similarly a number of issues raised by the community in Muirhouse and 
Flemington were referred to the U T .  The Forum understands that many 
of the problems have been satisfactorily resolved. However some issues 
remain as yet unresolved. We hope that the outstanding issues will be 
resolved speedily. 

At the request of the Planning department the Forum met  with a planning 
officer and the architect responsible for phase 2 of the Town Centre 
streetscape improvement. A number of observations were made on the 
draft plan, particularly on the proposed re-siting of bus stops and the 
effect of the proposals on traffic congestion. We understand this next 
phase is due to  begin in September of this year. 

As yet we are unaware if any or all of our suggestions will be included in a 
revised plan. We assume that  the final plan will come to the LAP for 
approval, where further comments from LAP members would be 
considered. 

3. Imagine Motherwell. 

I n  early 2009 the Forum instigated discussions with Planning with a view of 
creating a master plan for the Town Centre. An event involving all 
stakeholders took place in June 2009, where full and frank discussion of the 
possibilities for short, medium and long term development of our Town 
Centre. 

The Forum presented its Mission Statement for our town centre. We agreed 
that working with the Community Engagement Officer and Planning we would 
develop mechanisms for engagement that ensures that the community is 
informed, consulted and supported to have a say in the shaping of  our town. 
Sadly since the June meeting the process has, for whatever reason, ground 
to a halt and no further meetings have taken place since. 

The lack of progress in developing this idea further is a disappointing to say 
the least. We remain ever hopefully that there will be some advancement as 
the year progresses, 

4. Health and Wellbeing 

a. The Health Group Subcommittee 
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b. 

C. 

d. 

The Health subcommittee continues t o  meet regularly and its membership 
has recently been strengthened by an additional two members. The 
committee has been tasked to  produce a number of health and wellbeing 
projects and events in the late summer and autumn of this year. 

Health Init iatives - Sponsorship/Support 

The Forum has sponsored a series of Health initiatives in our area in 
partnership with NHSL, CLAD and Greenlink including two very successful 
events in the Mega Bar (How to look good fully clothed) attended by over 
150 young people. 

Partnership 

The Forum continues to promote/ advertise NHSL programmes through 
our website and direct mailings to our membership. 

Representation 

MCF has been represented at  every Public Partnership Forum meeting 
since i ts inception in 2006. The PPF is unquestionably well placed to  
contribute to the health agenda for the good of the general public. It is 
represented on the Operating Management Committee of the Community 
Health Partnership. Has representation on 6 Service Improvement Boards, 
the Modernisation Board and a number of other sub committees covering 
all areas of Primary Community and Acute care. MCF has played a 
significant role in the development of the PPF. 

5. The Year Ahead 

This Forum will continue to strongly support the North Lanarkshire 
Partnership in its endeavours to develop strategies and Public services 
that meet the Scottish Government’s Strategic objectives of  creating 
communities that are supported and encouraged to become Wealthier and 
Fairer, Smarter, Healthier, Safer, Stronger and Greener. 

0 The Forum is very much aware of the pressures of the current economic 
climate. Policy and decision makers will face formidable challenges for 
some t ime to come. It is more crucial than ever that the community is 
properly consulted, informed and supported to  have its say on any cuts in 
service in t ime for their concerns and needs to be heard and taken into 
account when any decisions are being made, The Forum will have a 
crucial role to play in this respect. 
The Forum will ensure that the 2010/2011 NHSL Locality funding will be 
used to highlight and support issues relating specifically to the Mental 
Health Agenda whilst continuing to develop and promote Community 
Engagement in our area 

Motherwell Community Forum 

July 2010 
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