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1. Introduction 

The Forum has met twice since the last LAP. Members of the LAP will not be 
surprised to learn that Forum business has been dominated by two very 
specific items; Hard Choices - Big Decisions and the transport chaos and effect 
on the public of the severe wintery conditions of early December. 

2. Hard Choices - Big Decisions 

The LAP may recall that the Forum organised a Public Meeting in response to 
the Council’s consultation process on the issue of the budget cuts. A brief 
summary of the matters discussed and concerns raised a t  the Public Meeting 
was emailed to the Council. 

We acknowledge the e-mails and letters of thanks from the Director of Social 
Work and Housing and the Chief Executive for our participation in the 
consultation process and in organising the well attended public meeting. 

In addition to the public meeting the Motherwell Forum also submitted our 
own formal response to  the consultation. 

Since our last meeting the Council met to ratify f 55 million pounds of cuts. 
The community is keenly aware of the affect the cuts will have on service 
delivery and provision and are therefore as keen to ensure that they are 
informed on this subject, to  this end, Hard Choices - Big Decisions is a standing 
order on the Forum’s Agenda. 

To ensure members are fully briefed on the subject the Chief Executive offered 
to provide us with a copy of the report which was submitted to the Policy and 
Resources Committee. To date we have not received a copy of this report 
from the Chief Executive’s Office. 

12 



The Policy and Resources Committee Report aside we emailed our nominated 
contact in the Chief Executives dept for fuller details of the specifics of the 
cuts. We hope to be able to provide members of the Forum with a detailed 
breakdown of the f55 Million cuts and how these will be achieved and in so 
doing ensure we meet a t  least three of the ten National Standards for 
Community Engagement. 

Merger of the LAP’s 

We note that a proposal by the Leader of the Council, which we assume was 
carried, determined that a reduction in Local area Partnerships to 3 areas from 
the current 6 was adopted. We respectfully ask the following: 

i. What consultation with other partners took place before this proposal 
was adopted 

ii. What areas are the new proposed LAPS to  cover 

iii. What will be the membership of these enlarged LAP’s 

iv. How will this affect the various Community forums in each area 

2011-12 Action plan 

The Forum has set aside our February meeting to discuss/formulate our Action 
Plan for the year ahead. The proposed changes to the LAP structure would 
form a key part of any such plan. It is therefore urgent that we get the above 
matters clarified as soon as is practicable certainly in time for us to have any 
proposals for change out to members ahead of the meeting in February. 

3. The Big Freeze 

The Big Freeze of 2009-10 caught everyone by surprise. The Communities 
accepted that the authorities had to  deal with weather the likes of which had 
not been seen for some twenty years or more. 

The public a t  large assumed the authorities would have created a detailed 
contingency plan that would ensure that our roads network would remain 
open in the event that we were presented with similar problems to those 
encountered in 2009-10. 
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Indeed, the fact that the Council invested a further f 130,000 in additional 
stocks of salt and a similar amount in additional equipment to prepare for 
similar conditions in 2010-11 shows those lessons had been learned. 

Sadly, as we now all know this was not enough to protect the public from the 
effects of the extreme weather conditions in December 2010. What is of 
serious concern to residents is that whatever plan was in place it appeared not 
to be able to cope with the prevailing conditions. The kinds of questions being 
asked are, for example, 

I. 

II. 

Ill. 

IV. 

Why was the main access routes into Wishaw General not kept clear 

Why, two weeks after that terrible Monday were the roads and 
pavements in residential areas still untreated and dangerous 

Residents have noticed that a mix of salt and aggregates was widely 
used which merely s i ts  on top of the snow and ice and does not melt 
away. Was the salt being used, of an appropriate quality 

Will NLC be developing a more robust plan to deal with any future 
similar conditions which will not condemn, as happened in December, 
elderly and disabled residents, to weeks of virtual imprisonment in their 
own homes. 

The Gridlock of our roads network all but closed Scotland to business for four 
days. The chaos resulted in the Minister for Transport resigning from office. 
The public need reassurance that a robust Strategy is in place that ensures 
Government works with Local Authorities and relevant public agencies, and 
service providers to ensure there is no repeat of the catalogue of events that 
resulted in our motorway network being closed and residents in our estates 
held virtual prisoners in their own homes. 

4. Health Matters 

a. Mental Health - Photographic Competition 

The Forum with the cooperation and support of Motherwell Health 
Improvement Team are promoting positive mental health through a 
photographic competition will take place mid January to  mid February. 
The Motherwell Times will be promoting the competition shortly. 
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Alcohol Awareness 

Plans are being finalised for a major alcohol awareness event in 
Motherwell on the 5th February and will include a public consultation on 
how to tackle excess alcohol consumption. 

b. Wishaw General -Thefts from Children’s Ward 

The Forum was disturbed to learn of theft of toys and entertainment 
equipment for the children’s ward a t  Wishaw General. We were able to 
provide replacement DVD players for the children. It does not need 
saying that thefts of this nature go beyond the pale and are viewed with 
disgust by the community. 

F. Mulholland 

Motherwell Community Forum 
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