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EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES 
5 SEPTEMBER 2000 

A 

COMMITTEE HELD ON 

3 AGENDA ITEM NO. ....................... 
MODERNISING GOVERNMENT FUND AND IMPROVING ACCESS TO SERVICES 

26. With reference to paragraphs 12 and 13 of the Minute of the meeting of this Committee held on 
20 June 2000, there was submitted a report dated 31 August 2000 by the Chief Executive (1) giving 
the current position in relation to the outline Modernising Government Fund bid submitted on behalf of 
the North Lanarkshire Partnership; (2) indicating that Councillor Ross had been nominated and . 
appointed to the 21st Century Government Forum set up by the Scottish Executive to take forward 
the 21st Century Government initiative; (3) outlining the position in relation to the provision of a First 
Stop Shop in Cumbernauld; (4) detailing the issues which required further consideration prior to a final .. 
recommendation being made on a suitable location, and ( 5 )  advising that a full report on the location 
of a First Stop Shop in Airdrie would be submitted to the next meeting of this Committee following 
resolution of a number of issues. 

Decided: 

that a bid be submitted to the next round of the Modernising Government Fund by the due 
date of 29 September 2000 and reported to the next meeting of this Committee for 

0 homologation; 

that the nomination of Councillor Ross to the 21st Centurv Government Forum established bv 
the Scottish Executive be homologated; 

that the progress being made to develop a First Stop Shop in Cumbernauld be noted; 

that the North Area Committee be consulted on their preferred option for the location of the 
First Stop Shop in Cumbernauld; 

that it be noted that a progress reported on the location of a First Stop Shop for Airdrie will be 
submitted to the next meeting of this Committee; 

that the Airdrie Area Committee be consulted on the subject of the location of a First Stop 
Shop in Airdrie, and 

that the contents of the report be otherwise noted. 
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61 NORTH LANARKSHIRE COUNCIL 

=PORT 

Subject: MODERNISING GOVERNMENT 
mTND AND IMPROVING ACCESS 
TO SERVICES 

Purpose of the Report 

The purpose of the report is to advise Committee on progress made to improve access to services 
and seek approval of recommendations. 

Background 

I refer to two reports considered at the meeting of this Committee held on 20th June 2000, 
concerning the bid to the Modernising Government Fund (MGF) and proposals to improve access 
to services. 

The committee decided, inter alia, the establishment of an Interdepartmental Working Group with 
a remit to implement an action plan to progress die development of First Stop Shops together with 
finalising a detailed bid to MGF in conjunction with Partner Agencies. 

Modernising Government Fund - Outcome of Outline Bid 

The outline bid on behalf of the North Lanarkshire Partnership was submitted to the Scottish 
Executive by the closing date of 1 5t" May 2000. 

A response was received from tlie Executive on 1 l* July 2000 (Appendix 1) advising that the bid 
had been successful in being placed on a long list of 46 to go through to the next round with fully 
worked up bids to be submitted by 29"' September 2000. 

At a meeting on 2"d August 2000 at Victoria Quay attended by officers from the Council, feedback 
was given on tlie initial bid and advice received on what improvements were expected for the 
second phase. 

A considerable amount of work is required by both officers from the Council and our partners to 
finalise the bid and submit by the due date. 

IiaceiadminicounciiiO 1 adiiigeni03niiscjreportimpacctoservices 
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21Sf CENTURY GOVERNMENT 

In response to a letter received from COSLA (Appendix 2) and following consultation with the 
Council Leader, Councillor Ross was nominated for a forum which was established by the 
Scottish Executive to take forward the 21'' Century Government initiative. The forum which is 
chaired by Peter Peacock, Depute Minister for Children and Education will involve four elected 
members and four officers representing Councils from throughout Scotland. 

At the COSLA Leaders meeting on 25 August 2000 it was confirmed that Councillor Ross's 
nomination had been successful. 

First Stop Shops - Progress 

The InterdepartmentaI Working Gfoup has met twice in the last month to progress the 
development of First Stop Shops, with the main focus on the requirements of the Wishaw Office 
as a model for further consideration. 

The report to the previous Committee stated that options for suitable premises for a First St 
Shop in Cumbernauld would be submitted for consideration in this cycle. 

The Director of Housing and Property Services has reviewed the suitability of existing premises 
together with seeking to identify new premises within the area and has proposed options for 
consideration. 

Options for Consideration - Cumbernauld 

It is essential that the proposed First Stop Shop is centrally located and convenient for all potential 
users. The locations considered suitable in Cumbernauld are: 

a) The Couiicil Offices at Bron Way 

b) The Town Centre Shopping Mall 

Bron Way 

Bron Way is recognised as the Council Headquarters in Cumbernauld having been the administrative 
centre of the former District Council. The Services provided within this building are: Planning, 
Building Control, Environmental Health, Trading Standards, Administration Area Office, District 
Court and Municipal Bank. 

This option would provide a cost effective solution as it has space which could be readily developed 
by utilising the existing waiting areas and interview rooms. However, it is not used by the public for 
general enquiries as most visitors who go there do so bccause they know which services are 
provided. Unlike the other cash collection points operated by the Council, Bron Way does not also 
provide Council Tax or Rebate services. 

i/aceiadinin/council/Ol admgen/03miscirtportinipaccloservj ces 
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(b) Town Centre Location 

A few retail units are currently available for lease within the main shopping mall providing 
accommodation of varying sizes and rental charges. 

The advantage of a town centre site would be that it would be located to ensure maximum 
convenience to members of the public and could be developed to a high standard as a comprehensive 
service access point; with some staff relocated there. 

This approach would offer the opportunity of a 'pilot' First Stop Shop not based in existing 
premises'which could be monitored to measure levels of demand for a new service. The question as 
to whether or not this facility should also include a cash collection service would require firther 
investigation based on potential use and other available options. 

' 

6.2 Relocation of Services 

0 6.2.1 There is also the possibility of a third option that of the provision of an integrated Housing/Finance 
service based at Bron Way incorporating cash collection with Planning and Building Control 
brought together in Fleming House; together with the development of a First Stop Shop in the 
town centre which would not include cash collection but would provide an access point to a11 other 
council services. 

6.3 Considerations 

6.3.1 A number of issues require further consideration before a final recommendation is made: 

- the range and level of services to be delivered through the First Stop Shop may be constrained 
by the use of existing premises. 

- there requires to be an analysis of usage of existing offices both in terns of callers at the 
office and telephone enquiries. 

- 

It would also be appropriate to seek the views of the North Area Committee on this matter. 

I.T. and telephone systeins require to be reviewed. 

6.3.2 
0 

7. Options for Consideration - Airdrie 

7.1 The previous report also highlighted the situation of existing provision in Airdrie aild identified 
Coates House as a potential location for a First Stop Shop. 

7.2 The Director of Housing and Property Services has advised that this option is under review with a 
number of issues still to be resolved. A full report will be submitted to the next Committee. 
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8. Recommendations 

8.1 It is recommended that the Committee: 

(a> approves that a bid be submitted to tlie next round of the Modernising Government Fund by the 
due date of 29* September which will be reported to the next cycle for homologation. 

homologate the nomination of Councillor Ross to the 2lSt Century Government Fonun established 
by the Scottish Executive; 

(b) 

(c> note the progress being made to develop a First Stop Shop in Cumbernauld and approve that tlie 
North Area Committee be consulted on their preferred option. 

Note that a progress report on the location of a First Stop Shop for Airdrie wiIl be made to the next 
Committee; and that this will also be the subject of consultation with the Local Area Committee. 

(d) 

(e) otherwise notes the contents of the report. 

A e 

Chief Executive 
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Modernising Government and Victoria Quay 
fnfbmation Age Government Group Edinburgh E M  6QQ 

Gavb TiQiit&eld Telephone: 01 3 1--7833 

I s a b e l l e . l . g w . u k  

Your reE: 
Our r& 

fax: 0131-244- 4620 Chief Executive 
North l2madcs~ CO& 
POBox 14 
Civic Centre 
Motherwell 
MLI ITW Date: SOJuIy2000 

Dear Mr Whitefield 

MBD’IERNZSING GOWRNME~FUM) 

T’Isdf you €os submitting a bid (SeniCe Access Improvemen’rs) for fuading support from sbis Fund 
This Fund has been created to stimulate innovatiVe ways of delivaing public Services and ieducing 
the costs of delivering public services while i m p -  the quality and effectiveness of swims 
delivered to the pubiic. %e Fund tatats €25 &on ‘spread over 2 years. It is on a compctitr$e basis, 
and is open to Scottish Execzltive D-ab arid Agencies, non-Deparbnatd public bodies, bcal 
auth&ities, Health Bqards and Trusts. 

Indicative bids were to be submitted by IS Mq ZOOO. A totabof 104 indicative bids were received. 
Bids came frerm all parts of the public sector, and €kom all areas of Scotland. The o v e d  qu&@ of 
these bids was excellent and so competitiOnhas been stiff, 

To m i x h k e  .t3K c;hanges that this hding  can support, Ministers have decided to approve a longlist 
of 46 bids to go tko@ to the next rum& wfiich will now have UntiI 29 Septmnk 2000 to submit 
their fdly work4 up bids. In so d o e ,  Ministers expect in & cases the amount of money sought 
from the Modemislng Government Fund to wme down sipifiwntly, as bidders ibt i€y further 
oppoWties €or c o m b i i  bids, involving more partners and releasing more savings. And where 
bids have looked fbr support in excess of €2 million, Ministess have decided to set a cap of €2 
million on what tht: Fund will cuntribute, %s wiil be a valuable discipline in itself; and viiU allow 
us to spread the avaiable ~esou~ces as widely as passible. 

X 8m phsed to  tell you that yonr bid is one a€ the suc@essfrol bids. We shaIl be in touch shortly to 
arrtnnge feedbzck on yow bid srnd discussion of wht we would be looking for h t m s  of 
improvements in your f d y  worked up bid. 

http://Isabelle.l.gw.uk


APPENDIX 2 

27 J L I ~ ~  2000 

To: 
.-. 

Chief Executives 

Dear Colleague 

21St CENTURY GOVERNMENT 

Promoting Scottish Local Government 

Your Ref: 

Our Ref 

I promised to follow up the update which I gave you at the Convention meeting on 30 June wit 

the Scottish Executive to those organisations who have been successful in the first stage of bids to 
the Modernising Government fund - so things are moving forward. 

letter setting out what we have agreed with the Scottish Executive. Letters have now gone out P m  
We have agreed to help set up a 21St Century CentraKocal Government Fonun which Peter 
Peacock, Depute Minister for Children and Education, will chair. Ministers and Officials fi-orn The 
Scottish Executive (4), COSLA (2), and representatives from Councils at member and officer level 
(8), will make up the Fonun. I would propose that for the council places we nominate 4 members 
and 4 officers. I would be grateful for expressions of interest from those of you who would wish to 
participate in the forum. The Forum will have a general remit to oversee the progress of 2 lSt 
Century government generally; a draft remit is attached but of course the Forum will wish to 
consider the terms of this at its first meeting. A meeting has already been arranged with Ministers 
for 11 September and I would envisage that as many as possible of the nominated members of the 
Forum would attend that meeting along with COSLA representatives. It would be helpful to me if 
you would intimate your interest as soon as possible but certainly by We hope to have 
the first meeting of this forum mid September. 

We also would request each local authority to identify a senior elected member and a senior 0 
member of staff who would act as an advocate for this important area of work. These colleagues - 

would also oversee the development at local authority level of an action plan on 21" Century 
government including e-service delivery by the end of March 2001. I would be grateful if you 
would let me have the names of those nominated by your council for this area of work by the end of 
August. 

As/ 

WHEN CALLMG PLEASE ASK FOR: Joan Brodie (013 1 474 9203) joan@cosla.gov.uk 
2lCletter 4 
joan brodie 

Convention of Scottish Local Authorities 
RoseberyHouse 9 HaymadmTem Edinburgh I3312 JXZ 

Telephone 0131 474 9200 Fax 0131 174 9292 Intern5 wmv.cos1agov.uk 
DX No. ED407 Edinbu"s; 

http://wmv.cos1agov.uk
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As I informed you, the Scottish Executive has agreed to make €50,000 available to COSLA with 
the proviso that this funding is matched by councils. We propose to set up a small team within 
COSLA to assist councils in taking forward the 21St Century government agenda and we would 
intend to integrate that team into the service improvement area of our work. I expressed the view 
to you at the Convention that I felt a possible way of using the funding would be to fund two 
secondments on a 50% basis. I would be grateful if you couId get in touch with me in the next few 
weeks if you have any member of staf f  who might be interested in such a secondment. I am 
attaching a broad outline of the remit for these posts to this letter. 

An early task for the team might be organising a conference for local government early next year 
with a view to tracking progress and sharing good practice. 

I hope this serves to bring you up to date with our work on this issue. I will, of course, be in touch, 
with further details in due course. I look forward to hearing from you if you feel you might be able 
to assist us with possible secondees, with expressions of interest for the Forum and with the names 
of your 2 1 Century government advocates. 

Many thanks for your support. 

Yours sincerely 

Oonagh Aitken 
Chief Executive 
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CENTRALLOCAL 21ST CENTURY GOVERNMENT FORUM 

TERMS OF REFERENCE 

The CentralLocal2 1" Century Government Forum will bring together representatives from the 
Scottish Executive, COSLA and Local Authorities to promote progress towards 2 1 '* century 
government. Specifically its role will be to: 

0 

0 

0 monitor the progress of local authorities action plans to implement their 21" century 

encourage local authorities in the development of their 21St century government agenda 
stimulate innovation in the area of21sf century government 

government targets. 

0 

The F o m  will link to: 

0 the Scottish Executive 
0 the local authorities via political and official advocates of 21" century government 
0 the COSLA Leaders and Chief Executives' meetings. 

The Forum is presently expected to run until 2005 but it will be reviewed after two years in 2002. 

Oonagh Aitken 
Chief Executive 
27 July 2000 

2 I stCTermsoWef. 2 
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Remit for Secondees 

L 
21" CENTURY GOVERNMENT 

1. To work closely with the 21St Century Government centrdlocal forum to contribute to the 
action plan of the forum. 

2. 

3. 

To work closely with the Scottish Executive 21St Century Government team. 

To assist councils in the preparation of their action plan for 21St Century Government (to be 
ready for end March 2001) 

4. To assist councils in the implementation of their action plans 

5 .  To organise a local government 21Sf Century Government Conference in the early part of 
2001. 

It is envisaged that the secondees would be part of the developing service improvement team 
within COSLA. The terms of employment are flexible and could be full or part time secondments 
depending on the availability of staff. The secondees would be expected to work flexibly possibly 
from a council base or using the COSLA touchdown facility. A certain amount of travel and 
working away from home would be involved in these secondments since much of the work would 
be with councils at their own base. 

Oonagh Aitken 
Chief Executive 
27 July 2000 
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