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Purpose of Report 

This report seeks to advise Committee of the investment and improvements proposed 
through the Planning & Environment Department’s Small Communities Programme in 
2006107. 

In addition the report will outline the role that the Local Area Partnerships (LAP) will have 
in delivering the Small Communities Programme and the support from the Local 
Development Budget element of the Community Regeneration Fund. This will assist in 
building strong and sustainable communities, recognising that physical and environmental 
regeneration can directly improve quality of life. 

Background 

The Area Committee of March 23rd 2006 was informed about the successful delivery of 
the Small Communities Programme through 2005/6 and that increased funding would be 
available to the Planning & Environment in 2006/7 for the specific purpose of delivering 
small-scale environmental and physical improvement works. 

However, in addition to the commitment of North Lanarkshire Council through its Capital 
Programme, the Small Communities Programme in 200617 will be supported by the 
agencies involved in delivering the Regeneration Outcome Agreement across North 
Lanarkshire, so that additional focus can be given to Datazone Areas. 

In this respect while some f250,000 has been committed through the Small Communities 
Programme for the Northern Area, this money will be augmented by funding for Datazone 
Areas directly through the Community Regeneration Fund or through coordinating the 
investment of partner agencies and departments active within the Area Partnerships. 

With regard to the Northern area it is anticipated that a further f48,000 will be provided 
through the Community Regeneration Fund that will be used to support the Small 
Communities Programme in datazones. This sum is based on the percentage of datazone 
residents within each LAP boundary. 

By committing to this partnership approach the Small Communities Programme with the 
input of the Community Regeneration Fund and other external funding secured will 
contribute towards the delivery of key Community Plan objectives. 
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Small Communities Programme 

The Small Communities Programme is an innovative process, which gives community 
groups. Members and the public the opportunity to suggest ideas for projects that will 
visually enhance public areas. 

At this stage, suggestions for projects have been raised through direct representations to 
the Council as well as through ward visits with members and issues raised by Community 
Groups. 

The assessment of the schemes is then coordinated through the Planning and 
Environment Department in full discussion with Area Teams against criteria previously 
agreed by Area Committees, the Economic Regeneration Committee and the Policy & 
Resources Committee. 

Thereafter the Local Area Partnership is presented with the ideas that are considered 
deliverable in relation to the available budget and best value, thus allowing the LAP’S to 
not only suggest projects but also to sanction their implementation. 

To be eligible, projects should: 

have a direct, lasting and noticeable improvement to the appearance or ease of use 
of an area or street; 

be publicly visible and accessible; 

improve community safety; 

benefit a large number of people; 

have local support; 

supplement the operational programme of council departments; and 

be small and easy to implement. 

Each enhancement scheme will be designed to reflect the circumstances in the area. This 
will consider all aspects of environmental enhancement, such as installation of paths and 
signage, seating and railings, landscaping and art work. Larger projects may also be 
considered, although schemes of this nature would be undertaken in partnership with 
other funding mechanisms. 

Projects 

As a result of the assessment process, 16 projects have been identified within the 
northern area and are outlined on the attached Appendix. These represent proposals that 
appear to be appropriate for delivery or support through the Small Communities 
Programme. 

This list may be amended as further consideration is given to the details and ease of 
implementation for each of the proposals. In this respect it is intended that the Local Area 
Partnership will be informed about new projects that are coming forward and adverse 
issues that may be affecting the delivery of existing schemes. 
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The details of each of the proposals will be finalised over the next few months and 
discussed with local community groups, members and organisations prior to 
implementation to ensure that they are in keeping with local aspirations and objectives. 
The works and improvements will be delivered by NLC Grounds and Property 
Maintenance as well as through external commissions for design and contracts. 

The Small Communities Programme may be also used to support projects of partner 
Council departments and agencies that meet the Small Communities criteria. In any event 
each of the schemes will be delivered in line with the Council's Financial Regulations and 
Contract Standing Orders to ensure that the Council and its partners secure the best 
value from its investment. 

Corporate Considerations 

The Small Communities Programme highlights the Council's commitment to 
neighbourhood regeneration and the value of the Local Area Partnerships. Not only will 
this improve the quality of the environment in communities across North Lanarkshire, but 
the quality of life for local residents will also be enhanced. 

Projects at a neighbourhood level offer the opportunity to address community needs and 
aspirations. Working with communities is essential in the development of sustainable 
environments. Without community involvement, support and participation, environmental 
improvements are unlikely to be well used or looked after by local residents. 

In addition there may also be scope to look at the potential for incorporating training 
programmes into the delivery of the projects. This would be delivered through the 
Environmental Task Force managed from within the Planning & Environment Department 
and would seek to deliver skills and training to local residents. 

Recommendation 

It is recommended that the Committee agree 

(i) that the projects listed in the attached Appendix 1 should be delivered or assisted by 
the Director of Planning €4 Environment through the Small Communities Programme in 
consultation with Local Communities and the Local Area Partnerships. 

(ii) that the progress in delivering the projects or alterations to the programme be reported 
to future meetings of the Local Area Partnerships. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT (1 7th May 2006) 
Local Government Access to Information Act: for further information about this report, please contact Kirsty Gray on 
01236 616251. 



APPENDIX: SMALL COMMUNITIES PROPOSALS FOR 2006/07 

Afton Road / Kyle Road, 
Kildrum 

Broadwood Loch 
Boardwalk 

Castlecary Memorial 
Garden Extension 

The Carrick Stone 

Abronhill Public Art r 

Potential environmental improvements at 
sites identified in conjunction with the local 
community and Community Services 
Repainting or replacement of selected 
railings and external landscaping works. 

Opportunity to complete the “missing l ink in 
the Broadwood Loch path network in order to 
enhance the ease of use of this key 
community resource 
Section of the land is out with Council 
ownership therefore a boardwalk or pontoon 
option may be required rather than a 
conventional path. 

0 

0 Extension of successful Castlecary Memorial 
Garden into land adjacent to create an 
enhanced facility for the use of the 
community 
Land is in NLC Ownership. 0 

0 Project being developed in conjunction with 
Community Services to improve the setting of 
the Carrick Stone Ancient Monument. 

0 Opportunity for a public art piece to be 
created in the square in conjunction with 
Local High School Children as second phase 
of immovements. 

Consultation with local residents and member to assess options 
Potential works could be delivered through NLC with funding 
from the Small Communities Programme, although some 
elements may require external input 
Costs to be finalised. 

0 

0 

Options and costing developed by Community Services 
Further liaison with private land owners required prior to 
finalisation of scheme 
Small Communities Fund could contribute towards this project 

Finalised designs and Schedule of Works drawn up by NLC 
Landscape Services 
Appointment of a Contractor to implement the works with 
funding from the Small Communities Programme. 

0 

0 Ownership issues. 

Landscape Architect appointed by Community Services to 
develop options 
Liaison with Historic Scotland and local residents/factoring 
company 

Commission of Artist to create and install piece through the 
Small Communities Fund 
Liase with Abronhill High School on timescale and 
implementation for educational outreach element 



North Carbrain; Torbrex 
Road Planters 

The Gully, Carbrain 

Meadowside Road Bing, 
Queenzieburn 

Kilsyth Miner’s Memorial 

Tak-ma-doon Road, 
Kilsyth 

Blackwoods Crescent, 
Moodiesburn 

Removal of problematic brick planters by 
125-1 31 Torbrex Road and replacement with 
appropriate material 
Wider shrub management works as 
appropriate at locations identified in 
coniunction with Grounds Maintenance 
Options currently being devised for the 
improvement of the Gully by the appointed 
consultant 

0 The Gully Steering Group set up to oversee 
the develooment of this Droiect 
This proposal relates to an old coal bing by 
Meadowside Road which has suffered 
erosion and is an eyesore for the local 
community 

0 The Miner’s Memorial, Kilsyth is an important 
community focal point adjacent to Kilsyth 
Town Centre 
The benches at this location are in a poor 
state of reoair and reauire to be reolaced 

0 

0 

0 Project components could include 

Viewpoint with great potential which is not 
capitalised at present 

resurfacing of the car park, improved signage 
and interpretation 
Hard surfaced area to the rear of the shops is 
in a generally poor condition 
Land is in NLC ownership therefore 
omortunitv exists for imorovement 

0 

0 

0 

0 

0 

0 

0 

Shrub management element to be implemented internally 
Community Regeneration Fund to contribute towards the project 
Consultation to be undertaken with local residents and 
Cumbernauld Housing Partnership 
Removal of the planters will require an external contractor 

Large scale project which will require lead funding from 
alternative sources however the Small Communities Fund and 
the Community Regeneration Fund could contribute if 
appropriate and within budget constraints 

0 

0 

Ground stability and topographic surveys required 
External commission to devise improvement options that could 
be funded through the Small Communities Programme. 
Liaison with Housing regarding the tarmac area and retaining 
wall adjacent 

Develop design options for unique benches to reflect the context 
of the setting 

Supply and installation of benches from external source 

Project options to be developed by Planning & Environment 
Potential for input from external partners 

0 

0 Consult with Community Services 
0 

0 

0 

0 

Works could be undertaken internally in consultation with local 
member and the community. 
Community Regeneration Fund to assist delivery 



Stepps Public Park Potential fencing repainting and repairs along The works and improvements could be delivered through NLC 
Blenheim Avenue Community Services 

7 Options to be devised within Planning and Environment 

0 

Department in conjunction with Conservation and Greening 
Wider project which it will not be appropriate for the Small 
Communities Fund to lead, although could contribute in part 
Potential for external funding contributions 

Taggart Road/Barbegs 
Crescent, Croy 

Proposal received from Croy Community 
Council relating to the reinstatement of a 
footpath leading from Taggart Road to 
Constarry Road 
Potential to incorporate wildlife interpretation 
and bio-diversity elements as part of the 

Greenlea Road, Muirhead 

Greenrigg Road, Carbrain 

Dorlin Road, Cardowan 

scheme 
Upgrading of a Right of Way from 
Cumbernauld Road to Greenlea Road 
Works involve path improvement, cutting 
back shrubbery and fencing improvements if 
appropriate 

0 The works and improvements could be delivered through NLC 
Community Services. 

0 Potential environmental improvements and 
other appropriate measures to enhance 
safety at locations identified by Carbrain 
Tenants Association 
Proposal received from Northern Corridor 
Regeneration Group 
Proposal relates to implementation of 
improvements to the external environment of 
Council owned premises at Dorlin Road, 
Cardowan 
Further proposal relating to environmental 
education element 

Feasibility and cost of the project to be determined for potential 
funding through the Small Communities Programme 

0 Feasibility and cost of the projects to be determined for potential 
funding through the Small Communities Programme. 

0 


