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Purpose of Report I Introduction 

The purpose of the report is to provide members with an update on progress made by the 
Community Engagement Officers within the Chief Executive’s Office and to outline the future 
objectives of the Community Engagement Team. 

Background 

Community Planning has a clear statutory basis under the Local Government in Scotland Act 
(2003), placing a duty on local authorities to work together with public bodies in the planning, 
development and management of services. This means making sure people and 
communities are genuinely engaged in the decisions made on public services which affect 
them. 

The main aim of community engagement is to improve the planning and delivery of services 
by making them more responsive to the needs and aspirations of communities. 

Community Engagement Strategy 

In May 2005, following a review of community engagement structures in North Lanarkshire, 
North Lanarkshire Partnership (NLP) endorsed the Community Engagement Strategy and its 
associated action plan. 

This strategy was recently refreshed to take account of new opportunities and challenges 
that face the Council, its partners and local communities as they strive to widen and deepen 
community engagement across North Lanarkshire. 

A great deal of community engagement activity is already undertaken in North Lanarkshire 
and it is important to identify the strengths in our current approach and seek where possible 
to build on our existing mechanisms. 

The implementation of the refreshed Community Engagement Strategy is required to ensure 
that: 

0 There is a clear definition of community engagement 
0 The various statutory requirements to consult and engage are met 
0 Communities are meaningfully engaged at all stages 

Engagement is carried out in a coordinated and systematic way, which prevents 
duplication and ensures a more effective use of resources and capacity 
Decision-making and services are shaped around community priorities 

In August 2007, the Council appointed a team of six Community Engagement Officers. Since 
then they have been developing individual action plans for each area represented by a 
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Community Forum. The plans outline the support for the community forums and the strategic 
role of the council and other partners in the implementation of the strategy. 

ProposaldConsiderations 

The key priorities for the Community Engagement Officers over the coming months are as 
follows: 

To provide sustained and co-ordinated support to all Community Forums to ensure they 
function as a key representative mechanism for involvement in their local area. 

0 To support the development of community and voluntary sector networks and, 
specifically, the strategic development of the voluntary sector partnership in enhancing 
wider community participation. 

To support other stakeholders such as CVS North Lanarkshire, Health Reference group 
Care Groups to effectively engage with communities and ensure they do so within 
existing structures in relation to the national standards for community engagement. 

0 To enhance the community engagement process through the effective use of the 
Schedule of Consultation System (SOCS), which is an electronic diary that is used to 
record all community engagement events organised by the council, stakeholders and 
voluntary organisations, which should ensure that consultation is targeted in the right 
areas. 

To research and identify best practice in relation to community engagement methods 
cascading new methodologies and techniques through Council services and partners. 

To develop and build the capacity of local people, partners and service providers to 
enhance and improve service delivery. 

0 

An action plan for each local area is attached to this report as Appendix One, which provides 
further detail on the actions to be carried out at a local level. 

Corporate Considerations 

This report is linked to the objectives of the North Lanarkshire Partnership Community Plan 
and North Lanarkshire Partnership’s Community Engagement Strategy. 

Recommendations 

It is recommended that members of the Local Area Partnership: 

(i) Note the content of this report 
of the Local Action Plan 

U Chief Executive 
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Background 

The covering report outlines the priorities for the Community Engagement 
Team in relation to fostering meaningful and sustainable community 
engagement in North Lanarkshire. Whilst the priorities are strategic, within 
this strategic framework lie a number of key local priorities for the North area. 

The team is tasked with driving forward the North Lanarkshire Partnership’s 
Community Engagement Strategy, which has recently been refreshed. 

The team has responsibility for a range of key functions, which include the 
following: 

i. Support and develop the eight community forums throughout North 
Lanarkshire. 

ii. To work with key partners to influence all aspects of community 
engagement practice in North Lanarkshire to reflect National 
Standards. 

iii. To develop specific strategic models of consultation, engagement and 
participation (e.g. Citizens’ Panel, Schedule of Consultations System, 
Health Consultations to Community Fora). 

The Community Engagement Team (CET) is currently producing a team 
development plan and individual officers have been tasked with producing six 
geographically specific development plans that reflect local needs and 
priorities. 

The North locality differs from the rest of the Council’s area in as much as 
three independent community forums feed into the Local Area Partnership 
(LAP), rather than one forum per LAP as in other areas. 

These three fora reflect distinct community groupings within the North. 
(Cumbernauld, Kilsyth 81 Villages and Northern Corridor) As a result there are 
local differences that should be taken into account when reflecting on Fora 
input to the LAP. 

Local Actions to March 2008 

The following actions reflect key challenges facing the community fora in the 
North area. 

i. One of the key local actions will be to provide relevant business 
support to each of the three forums to enable effective operation. This 
has been the initial focus of discussions with each identifying specific 
needs. 

ii. Training and networking opportunities to build the capacity of the fora 
and their membership will also be a priority for action. A residential 
event is proposed for the new year as a start to this process. 
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iii. A key challenge facing the fora is the contribution they make to the 
Local Area Partnership (LAP) and the Local Area Team (LAT). This 
focus will form part of the developments in the coming months. 

iv. A key task will be to raise the profile of each forum and its awareness 
amongst local groups. As a result each forum will be considering 
publicity methods they currently use and how this can be extended. 

V. Each forum will look at extending its membership to ensure a more 
inclusive model of community engagement. Young people and women 
are two groups that are currently under represented across the area. 

3. Community Forum Development 

3.1 The individual forums are currently ring-fencing time early in the new year to 
begin production of a 4-year development plan. These plans will set out clear 
priorities for the development of each forum 2008/2012. The content of the 
plans will reflect strategic priorities within the Community Engagement 
Strategy, Community Plan and Corporate Plan and local needs and 
challenges of the fora and their communities. 
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