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1. NHS Lanarkshire Wide Update 

The inspection of services to protect children in the North Lanarkshire Council area took 
place between February and March 2008. It covered the range of services and staff 
working in the area who had a role in protecting children. These included services 
provided by health, the police, the local authority and the Scottish Children’s Reporter 
Administration (SCRA), as well as those provided by voluntary and independent 
organisations. 

Overall, the investigation report was very positive, with North Lanarkshire receiving one of 
the highest scores in Scotland. In the report, nine indicators were rated as “very good”, 
seven as “good” and only two as “satisfactory.” 

The inspectors were confident that children in need of protection received help promptly 
to keep them safe, whilst children were aware of their own personal safety and able to 
raise any concerns. The report also noted that children were well listened to and families 
and children well supported from an early stage when required. Partnership working was 
also noted as a key strength, with a clear vision for improving child protection services. 

Areas identified for improvement included the need for ensuring quicker help for those 
overcoming the impact of abuse and neglect as well as ensuring children have their 
needs comprehensively assessed and action plans to address these taken forward 
appropriately. 

Action plans now need to be formed in partnership to indicate how each of the 
recommendations will be addressed and a revisit will take place within two years to 
assess and report on the progress made. 

2. Issues Specific to the Locality 

The Locality recently held a Development Event for all staff and also representatives from 
the Local Authority to discuss the current policy direction, including HEAT targets, the 
Community Plan and the Single Outcome Agreement. The event also included a session 
on addressing the areas for improvement identified in the recent Locality review. The 
event was a great success, identifying a range of ideas to take forward, whilst providing 
another strong opportunity for networking and developing joint working with our local 
partners. 

2.1 Kenilworth Lifestyle Class Extended 
A Lifestyle class has been trialled at Kenilworth Medical Centre for patients with a 
BMI over 40 or diabetes. Seven patients attended the initial class, with four losing 
over 2 inches from their waist circumference, two losing over half a stone in weight 
and one improving glucose intolerance. The evaluation of the first eight groups has 
led to the duration being reduced from 6 weeks to 3 weeks, which will increase the 
capacity of the service and meet the wishes of the patients. 
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Due to the success of the first groups, the class will continue and will be extended to 
include an evening session, increasing accessibility. 

2.2 Paths to Health 
In partnership with North Lanarkshire Health Project and Community Learning and 
Development, a Paths to Health Project to provide walking groups for the local 
community has been started in Abronhill. The project is delivered by North 
Lanarkshire Health Project and the first regular group has started on Wednesday 
mornings from the Cedar Project. In addition, two further walks are starting with a 
Thursday evening walk from the Cedar Project and a Friday morning walk from 
Abronhill Community Centre. 

Work is underway to identify further funding to roll the project out across the Locality 
area. Applications are being developed for submission to Paths to Health, the Moffat 
Trust and Lloyds TSB. 

2.3 UNICEF Baby Friendly Initiative 
To ensure best practice for the promotion and support of breastfeeding in NHS 
Lanarkshire the UNICEF/UK Baby Friendly Initiative (BFI) is being implemented 
within the Locality. The Breastfeeding Policy and NHS Lanarkshire Infant Feeding 
Guidelines (2007) are designed to support implementation of BFI that will lead to full 
UNICEF Baby Friendly accreditation. An action plan has been agreed in order to 
achieve full accreditation. There is recognition that our breastfeeding rates are low 
and we have a great deal of work to do in order to improve on this. 

2.4 Northern Corridor 
Good progress is being made identifying the services which will transfer across into 
NHS Lanarkshire and the services which will require Service Level Agreements. All 
the work streams are continuing to meet feed into the Implementation Board. 

Two Team Leaders in the Locality have taken on seconded development posts to 
enhance communication with all staff involved and scope out any issues that will 
require attention before the 1" of April 2009. 

Regular staff meetings are being held with all staff affected following on from each 
monthly Implementation Board meeting. 

3. Health Improvement 

3.1 Health Promoting Schools 
Health Promoting Schools is a national award scheme developed in Lanarkshire to 
ensure schools include health across their curriculum and link in to the local 
community to spread the health message. The scheme is based on bronze, silver and 
gold awards and once a school reaches gold, the work is embedded in the school's 
development plan and monitored by the Local Authority's Education Department. 

North Locality was the first in Lanarkshire to meet the target of having all schools at 
bronze 'Health Promoting Schools' Status. At present, the 40 schools in North 
Locality are as follows: 

Gold Health Promoting Schools 11 
Silver Health Promoting Schools 22 
Bronze Health Promoting Schools 7 

Work will continue with all schools to support their achievement of the Gold Health 
Promoting Schools award. 

4. Conclusions 

The LAP members are asked to note the content of this report for information 
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