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Workstream 
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Service Prioritisation 

DRAFT SAVINGS OPTIONS 
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Total Savings’ Total Options Variance 
Target (3 Yrs) 

f000 f000 f 000 
23,000 24,470 +1,470 
16.000 17.125 +1.125 

1 

1.1 

2 

2.1 

2.2 

2.3 

3 

3.1 

Asset Management 
Procurement 
Income Generation 

Purpose of the Report 

5,000 4,910 -90 
5,000 5,000 
5.000 5.000 

The purpose of this report is to present the Policy and Resources Committee with the draft 
package of savings options which have been prepared to address the identified budget 
requirements for the period 201 1/12 to 2013/14 and to request the Committee to agree a 
series of early decisions and actions which will enable the further progression and 
communication of the draft savings options. 

Phase Two - Shared Services, 
Continuous Improvement Reviews & 
Clyde Valley workstreams 

Totals 

Background 

16,000 16,000 - 

70.000 72.505 +2.505 

At its previous meeting on 3 June 2010, the Committee considered a detailed report which 
provided a progress update on the Service and People First Transformation Programme and 
set out the efficiency targets for each of the workstreams. The Committee agreed in principle 
that budget savings totalling f25 m should be secured in the first year of the Programme 
(201 1/12) with an overall target of f70 m identified for the full three year period (201 111 2 to 
201 3/14). 

The financial outlook report by the Executive Director of Finance and Customer Services, 
(submitted to this Committee as a separate agenda item), identifies however, that the possible 
budget requirement for the Council during the period 201 1/12 to 2013-14 is closer to f80 m, 
with allocations to individual years currently estimated as f25 m (201 1/12), f30 m (2012/13) 
and f25 m (2013/14). Accordingly, to equip the Council to meet these challenges, it is 
recommended that the Council should finalise decisions associated with the current three 
year target of f 70 m to conclude by 30 November 201 0. This should aim to determine a 
savings package of at least f 55M to balance the revenue budget for 201 1/12 and 201 2/13 
and provide a baseline to inform decisions to be made on the revenue budget for 201 311 4 and 
beyond. 

The overall aim should be, having completed the savings package, to implement this as 
quickly as possible to maximise in-year savings to assist in managing ongoing budget 
pressures. The process of implementation would therefore commence in late 2010 / early 
201 1. 

Draft Savings Options Package 

The draft savings options package is attached as Appendix One to this report. The full 
package of savings options currently identified totals f72.505m. Table 3.1.1 lists the totals for 
each workstream. 

Table 3.1.1 



3.2 A brief description of these workstreams is as follows: 

3.3 

3.4 

4 

4.1 

5 

5.1 

5.2 

5.3 

Workforce Deployment - a targeted reduction of 5% in employee costs through reviews 
of current structures and efficiency measures including absence management and 
overtime. 
Service Prioritisation - a review of all services to establish priorities and options where 
delivery choices are available which will provide opportunities for savings to be made. 
Asset Management - a targeted reduction of 5% in property and maintenance costs and 
opportunities for property rationalisation. 
Procurement - a continuation of the programme ongoing over the last three years in 
generating procurement efficiencies through review of contracts and commodities. 
Income Generation - the identification of opportunities to generate increased income 
through the introduction of charges and reviewing the levels of charge for services where 
we are currently below average levels. 
Phase Two Shared Services -the review and development of the diagnostic 
opportunities for the redesign of processes to enable further cost reductions and 
efficiencies, incorporating the recommendations from the Clyde Valley Review and our 
continuous improvement review programme. 

The savings options and proposals and the impact of these can be summarised as follows: 

c3 

c3 
c3 

82% of the above savings will be targeted though a range of efficiency measures; ie. 
workforce deployment, asset management, procurement and shared services 
7% are through income generation options; 
1 1  % are savings that can be made through re-prioritising our services and 
concentrating on those which are either statutory requirements and / or have the 
greatest benefit and impact on the quality of life for our residents and service users; 
the savings options would require a reduction in our workforce of 1 1  53 FTE posts, 
approximately 8% of established posts, and where possible these would be achieved 
through existing vacancies or voluntary severance. Approximately 5% of the 
reductions would be through workforce deployment with the balance arising from 
other parts of the savings package; and 

c3 

It should be noted that there is potential for some overlap between the workstreams and close 
monitoring will be required as we progress through the implementation of the finalised and 
agreed package. Throughout the programme, as Services make savings, there will be regular 
review of progress on the transformation programme workstreams, including the Clyde Valley 
workstreams, to provide clear direction and monitoring of savings and to ensure double 
counting is avoided. 

Key Decisions Moving Forward 

From section 3 above it can be seen that the Council is well on the way to identifying options 
which will assist in achieving the identified savings requirement of f80 m for 201 1/12 to 
201 3/14. Accordingly, it is recommended that the Policy and Resources Committee approves 
this draft package of savings options as a consultative draft. This allows their progression to 
the next stages of communication and consultation before the finalised options are considered 
by the Council. Section Five describes the consultation and communication proposals and 
Section Six sets out an indicative timetable. 

Communication and Consultation 

Given the scale of the challenges and the impact of the proposed savings options and their 
effect on Council employees and the services provided it is essential that the Council 
communicates key messages effectively and engages widely to obtain feedback, comments 
and suggestions about the current package of options. This includes the opportunity to 
discuss and consider any suggested alternative options and proposals which may contribute 
to minimising the impact on services and people. The results of this consultation will help to 
inform and shape the finalised package of options. 

A copy of the proposed Consultation and Communications Plan is at Appendix Two and 
details a substantial and coordinated engagement and communication programme both for 
the proposed options and a second phase once decisions are made by Council. 

The focus of the programme combines honesty with reassurance about the quality and 
efficiency of service delivery. It delivers a call to action and actively seeks views from 



5.4 

5.5 

6 

6.1 

7 

7.1 

1. 

2. 

3. 

4. 

employees and residents on the options for savings. These views will be collated and 
reported at the appropriate time. 

Consideration of draft savings options 
by Policy and Resources Committee 
and approval of consultative draft 
Communication and Consultation 
Programme October 201 0 
Savings Report finalised 

Special Policy and Resources 
Committee followed by Special Meeting 
of full Council to determine savings 
package 

Thursday 9 September 2010 

Thursday 16 September to Friday 22 

Friday 22 October 201 0 to Friday 5 
November 201 0 
Thursday 25 November 2010 

The target audiences for the consultation programme are all employees and residents of 
North Lanarkshire Council. The consultation will also include community groups, the voluntary 
sector, our partners, the business sector and other interested parties. 

In addition the North Lanarkshire Partnership has also been considering on a regular basis 
the financial challenges and savings required by all partner organisations. This dialogue will 
continue with NHS Lanarkshire, Strathclyde Police, Strathclyde Fire and Rescue and all other 
partner organisations to ensure that saving plans are aligned as far as possible with the 
priority outcomes already agreed by the North Lanarkshire Partnership. 

Indicative Timetable 

The following timetable sets out a suggested consultation and final approval process: 

Recommendation 

The Policy and Resources Committee is requested to: 

i) Agree that, as a consequence of the projected budget pressures outlined within the 
Financial Outlook report by the Executive Director of Finance and Customer Services, 
the process and timescales for approving a savings package of a minimum of f55m 
should be concluded by 25 November 2010. 
Agree the draft savings options attached at Appendix One to allow their progression 
to the next stage of communication and consultation; 
Agree the Communication and Consultation Plan attached in Appendix Two and 
summarised in Section Five of this report; 
Agree that following completion of the consultation programme the package of 
savings options along with consultation feedback be considered at a special meeting 
of the Policy and Resources Committee and the Council on 25 November 2010, and 
Otherwise note the contents of this report. 

ii) 

iii) 

iv) 

v) 

Chief Executive 



Appendix 1 

Total 

PACKAGE OF DRAFT EFFICIENCY SAVINGS 201 1-201 4 

Total of 

f 000 

Workstream 

f 000 

Options Savings’ 
Target 

Asset Management 

Procurement 

5,000,000 4,910,000 

5,000,000 5,000,000 

I Workforce Deployment 

Phase Two 

I 23,000,000 I 

16,000,000 16,000,000 

24,470,094 I 

Totals 

I Service Prioritisation 

70,000,000 72,505,094 

I 16,000,000 I 17,125,000 I 

v e r a t  ion 5,000,000 I 5,000,000 I 
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SAVINGS 

WORKFORCE DEPLOYMENT 

Workforce DeDlovment 
ImDlementation Plan 

The overall aim under this workstream is to reduce employee costs by 5% by no later than 201 3/14 delivering at 
least f23m of an efficiency saving with the total YO saving target increased for those services which have the 
highest proportion of “back-off ice” or support services i.e. 

Service 

Chief Executive’s 
Corporate Services 
Finance & Customer Services 
Environmental Services 
Housing & Social Work Services 
Learning & Leisure Services 
Overall % 

- YO 

11 
11 
11 

9.88 
7.35 
- 2.43 
- 5.48 

The percentage target for Learning & Leisure is lower reflecting the objective of maintaining teacher numbers 
and taking account of the formula driven approach to deploying teaching resources. Out of the 3 major service 
groupings the target for Environmental Services is highest due to the fact that current overtime costs are greater 
than for any other service. 

Since the end of January 201 0 the undernoted measures have been in place to work towards the 5% reduction: 
Chief Executive’s approval to fill any post which has been vacant for more than 6 months. 
Head of Service approval to fill any other vacancy which may arise. 
Presumption of internal recruitment on any vacancy to be filled with any exceptions requiring the 
approval of an Executive Director. 

0 

0 

0 

In addition, a Vacancy Monitoring sub committee has been established at political level and all vacancies at NLC 
12 and above will require approval by that sub committee before recruitment can proceed. The only exceptions 
to that process have been agreed as certain registered managerial posts within Social Work Services; and staff 
who are on teachers’ conditions and who are classroom based. 

As at 30 June 565 vacant posts remain unfilled including 97 which had been vacant for more than 6 months in 
January 2010, and 215 posts which have become vacant since January. Progress in managing turnover to 
maximise savings will be reported on a regular basis to the Vacancy Monitoring Sub-Committee which will also 
consider the impact on service levels of deleting posts from the establishment. 

All services will continue to review current structures to deliver further savings and all proposals will be the 
subject of separate committee reports which will quantify savings and any one off costs to be incurred along with 
an assessment of the impact on the service. A key priority within this process will be to reduce management 
posts and management time allocations in schools to maximise the resource available to deliver priority frontline 
services. 

The Council will seek to minimise the need for compulsory redundancies as far as is possible. Where voluntary 
severance arrangements are necessary to achieve staffing reductions, all costs will require to be justified against 
future savings. The “pay back period for severance costs will not exceed three years. 
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SAVINGS 

WORKFORCE DEPLOYMENT 

Work is also underway to examine conditions of service and the related costs with the undernoted areas being 
considered to achieve further savings: 

Public Holidays - floating public holidays to achieve savings in the costs of public holiday working and 
overtime payments on public holidays. 

Overtime Payments - a review of overtime rates as well as the qualification arrangements for enhanced 
rates. 

Normal Working Week/Core Hours - A review of our local arrangements for defining core hours and 
payments out with these core hours. 

Working Week - A potential review of the working week to, say, 37 hours for all employee groups with a 
consequential adjustment to hourly rates (i.e. reviewing our current 35 hour calculator for pay to a 37 
hour calculator for a week's pay). 

Reducing the Working Week for some employees - Exploring the appetite of staff to voluntarily reduce 
their working week (i.e. hours and associated pay) to four days rather than five days. 

Reducing Chief Officer Pay Costs. 

Temporarily suspending the payment of increments (e.g. as a temporary expedient in 2012/2013 and/or 
201 3/2014, seeking agreement not to make payment of increments in order to save jobs). 

Review of travel cost targeting a 10% reduction in both 201 1/12 and 201 2/13. 

Meantime proposals developed by each service to deliver on the targets are set out as follows: 

3 



SAVINGS 

WOR KFORCE DE PLOY M ENT 

Description 

Savings as a result of a number of measures including absence 
management, overtime and further efficiencies. 

201 1-201 4 

42,000 

result in a redesign of all services. This will require a restructure of the 
service to enable the delivery of ERDFlESF funded projects during the period 
201 1-201 3. The restructure will delete a number of vacant posts to achieve 
the required savings target; however provision needs to be made for any 
other posts requiring to be deleted. This will deliver savings on a phased 
basis from 201 1/12 to 2013/14, with an anticipated reduction of 3 FTEs in 
201 1/12 
[l OFTE] 

Corporate Services 

Review of Chief Executive’s Office staff structures to reduce cost of 
Policy/Performance/Administration/Corporate Communications/Research 
functions. 
58 FTE] 

Chief Executive’s Total 

244,000 

586,000 

Description 

The report approved by the Policy and Resources Committee on 3 June 
identified total savings of f571,086. 
[17 FTE] 

201 1-201 4 

571,086 

Savings as a result of absence management applying previous formula. 

Review of Staffing Structures - Phase 1 

18,OOC 

4 

Central Services Division 
Subsequent phases of review of staffing structure will involve deletion of 
management posts and posts from the Support Services’ structure; the 
printing reprographics mail and courier services; Members Services and 
Registration Service. 
[8.5 FTE] 

Design Services Division 
Further review of staffing requirements to effect a reduction of 6 posts. 
[6 FTE] 

Human Resources Division 
Further review of staffing requirements will result in deletion of 2 posts 
together with reduction in ancillary budgets. 
12 FTE] 

308,524 

253,573 

89,014 



SAVINGS 

Legal Services Division 
Further review of staffing requirements and reconfiguration of the Legal 
Services Division are anticipated to involve the deletion of 4 posts together 
with reduction in ancillary budgets. 
[4 FTE] 

WORKFORCE DEPLOYMENT 

169,826 

Property Services Division 
Further review of staffing requirements is anticipated to involve the deletion of 
10.5 posts. 
[10.5 FTE] 

282,07 1 

I CorDorate Services Total 

3. 

1.692.094 

Description 

Savings as a result of a number of measures including a reduction in FTE 
posts, reduction in overtime, remodelling and efficiencies. 

Directorate & Support Services 
This target will be achieved across Finance & Technology Solutions, People 
& Performance Solutions and Directorate through Service reconfiguration / 
restructure 
[ I 5  FTE] 

201 1-201 4 

381,000 

Planning & Development 
This target will be achieved across Planning Services through 
Reconfiguration / Review of Planning & Development management structure 
[9.5 FTE] 

360,000 

Protective Services 
This target will be achieved across Protective Services through Service 
reconfiguration / restructure 
[ 12 FTE] 

447,000 

Roads & Transportation 
This target will be achieved across Roads & Transportation through Service 
reconfiguration / restructure review and alternative working / shift patterns. 
Also downsizing staff to reflect the reducing revenue works budgets and 
improved lighting Lanterns and Lamps installed through prudential capital 
borrowing. 
540.5 FTE] 

1,119,000 
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SAVINGS 

WORKFORCE DEPLOYMENT 

Land Services 
0 This target will be achieved across Land Services through further service 

reconfiguration/restructure. 
[27 FTE] 

Alternative working methods for example 4 on 4 off. 
Creation of 10FTE front line posts within Waste Management. 

Change the working patterns within the Waste Management, Ground 
Maintenance and street cleaning and Fleet Operations Services to cover 7 
days of the week working a pattern of four days on then four days off. 

New working patterns will reduce the potential of existing workforce to work 
overtime and increase the establishment by 10 FTE. 

Facility Support Services 
This target will be achieved across Facility Support Services through a 
phased review of the main service activities of building cleaning, catering, 
janitorial and caretaking services and the management and support function. 
The service will continue to achieve savings through control of staff turnover, 
overtime and absence management. 

1 . Catering Operational, Specification and Productivitv Review 

a) Reduction in catering staffing levels due to closure of social work 
residential units; Leslie HFE and Ochilview HFE (f338k) 
[ 13 FTE] 

b) Review of menus and staffing levels for residential units and day care 
centres (f45k over 3 years) 
[3.5 FTE] 

c) Impact on catering unit management requirements through review of 
service production and development of new cook freeze facility 
(f21 Ok over 3 years) 
[9.3 FTE] 

d) Review of menus and staffing levels for school meals to achieve a 4p 
saving on the total cost per produced meal ( f  138k over 3 years) 

2. Cleanina Operational, Specification and Productivitv Review 

a) Reduction in school cleaning specification for daily/weekly tasks 
(f300k over 3 years) 
[30 FTE] 

b) Reduction in cleaning specification for daily/weekly tasks for council 
offices and buildings ( f  135k over 3 years) 
[11 FTE] 

c) Reduction in cleaning specification for residential units and day care 
centres (f21 k over 3 years) 
[1.5 FTE] 

d) Cease additional daytime cleaning in nursery classes (f99k over 3 
years) 
[8 FTE] 

3,210,000 

2,514,000 
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SAVINGS 

Environmental Services Total 

WORKFORCE DEPLOYMENT 

8,031,000 

4. 

Description 

Following the completion of a high-level review of the current Finance and 
Customer Services operational structure and associated service delivery 
functions and processes, a revised operating model will be developed that 
will enable the required level of savings to be achieved. In broad terms only 
this will involve a series of themes which form the basis of the operating 
model as follows: 

Management Streamlining 
[ 1 3FTEl 

Service Reconfiguration 
[13FTE] 

Clerical, Administration & Data Input Services 
[ l  SFTE] 

Customer Contact & Access Channels 
[7FTE] 

Reduction in Overtime Budget 

3. Manaaement and SUDDO~~ Review 

a) Reconfiguration of management and support staffing levels linked to 
operational reviews (f300k over 3 years) 
[8 FTE] 

4. Janitorial Review 

a) Further efficiency savings through review of janitorial service building 
on best value review framework introduced in 2009/10 (f268k over 3 
years) 
[9.4 FTE] 

5. Control of staff turnover, overtime and absence management (f660k over 
3 years) 
[36 FTE] 

201 1-201 4 

640,000 

380,000 

41 6,000 

156,000 

100,000 

Review of Training Budget 60,000 

Finance & Customer Services Total 1,752,000 
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SAVINGS 

WORKFORCE DEPLOYMENT 

5. Housing & Social Work Services 
Description 

Home Support: 

Extensive work is ongoing at present within the homecare services to focus 
activity on re-enabling service users to regain maximum independence. This 
can increase the intensity of support provided at the time of initial intervention 
but reduces levels of support required in the long term. 
The reduced level of activity would result in a reduction of 140 FTE homecare 
posts. 
[140 FTE] 

Homes for the Elderly: 

The major investment over recent years on community based services has 
resulted in people who previously would have required residential care now 
being supported at home. Consequently there is a reduction in demand for 
residential placements which will result in the closure of a number of homes 
for the elderly and a reduction in the number of residential staff employed. 
[90 FTE] 

Managers: 

All areas of activity are being reviewed at present to identify how services can 
be delivered differently with less resources but continuing to meet need and 
manage risk. Reduction in managerial staff and some professional staff will 
be achieved across the service. 
[25 FTE] 

Administration: 

All support activities are being reviewed at present with a view to streamlining 
processes and reducing staff numbers, 
[44 FTE] 

Core Conditions: 

Savings as a result of a number of measures including absence 
management, overtime and further efficiencies. In order to deliver these 
savings changes will be required to conditions of service. 

However, should we fail to achieve the savings through changes to core 
sonditions we will require to increase the number of staff leaving the service. 

Housing & Social Work Services Total 

201 1-201 4 

2,100,000 

1,200,000 

1,200,000 

800,000 

1 , 294,000 

6,594,000 
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SAVINGS 

Description 
Reduction in management time: 

WORKFORCE DEPLOYMENT 

201 1-201 4 

6. 

Reduction in school support staff: 
Classroom Assistants are deployed on term time contracts to support 
teachers in primary and secondary schools. The allocation is on a roll-related 
basis. This proposal retains some support but with a revised formula and 
reduced entitlements. The reduction would be 30 term-time FTE posts. 
[30 FTE] 

Reduction in early years workers: 

This is a reduction in the early years team currently deployed in supporting 
early literacy. The team will be dismantled as the strategy is embedded into 
general practice. The staff will be redeployed into establishment vacancies. 
[5 FTE] 

499,000 

150,000 

The implication is that school staffing will be reduced to reflect a lower 
allocation of management time to promoted staff and a redeployment of this 
time to teaching duties 
[36 FTE] 

I 

1,440,000 

School roll reduction: Reduced teacher staffing will result from falling rolls: 

The trend of roll reductions will continue in the primary sector in 201 1-201 2. 
There is less certainty about the secondary sector because of the recent 
increase in pupils continuing in school beyond 16. There are no service 
delivery implications. 
[25 FTE] 

1,000,000 

Reduction in additional teacher staffing related to deprivation allocated to 
selected schools: 

This saving would be achieved by adjusting the deprivation formula in the 
secondary and primary sectors. The remaining resource would be closely 
targeted on the schools serving the most deprived data zones. 
[4 FTE] 

160,000 

1 12,000 
The nationally recommended minimum provision will be maintained. 
[2 FTE] 

Reduction in absence cover budgets delegated to schools: 
I 

This saving would be a further reduction in cover budgets to reflect the 
service absence target. This budget was reduced by f 145,000 in 201 0-1 1. 
The reduction will mean less deployment of temporary teachers, including 
probationers. School staff will be required to cover for absent colleagues on 
more occasions. 
[0 FTE] 

240,000 
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SAVINGS 

Outdoor Centre: Storeman Post 
[I FTE] 

HQ clerical posts: 

WORKFORCE DEPLOYMENT 

18,000 

Review of ‘Learning Through Technology’ provision in CIL: 

Adjustment in allocation to schools to take account of Christmas leaver roll 
reduction. 
115 FTE] 

The posts are currently surplus as a result of recent early retirement and 
associated review. 
[3 FTE] 

600,000 

130,000 

Learnina & Leisure Services Total 

Reduction in museum posts: 

5.81 5.000 

These savings will be achieved from current review. The report will be 
finalised in August. 
[9 FTE] 

TOTAL WORKFORCE DEPLOYMENT SAVINGS 

284,000 

24,470,094 

Reduction in library posts: 

This reduction is dependent on a review and proposed rationalisation of 
library provision. Proposals are included under asset management. 
[20 FTE] 

423,000 

Reduction in Community Learning & Development: 

These savings are a combination of a proposed restructure and posts 
currently held vacant as part of the management action strategy. 
[ 19 FTE] 

704,000 

Deletion of posts currently vacant 
[3 FTE] 

55,000 

Secondary school teacher staffing: 
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SERVICE PRlORlTlSATlON OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Background 

1. The Policy & Resources Committee held on 17 November, 2009 agreed 
the programme of work established to deliver the required efficiencies 
and cost reductions for the Council from 201 111 2 onwards. A senior 
officer was assigned to each of the 14 workstreams with the Service 
Prioritisation theme led by a Sub Group Chaired by the Executive 
Director of Housing & Social Work Services. 

2. Having considered a number of options of methodology to prioritise 
services a framework was recommended to be implemented in two 
stages. 

Stage 1 - Service Prioritisation - completion of a Ranking Scores pro 
forma for each function of the Council. 

Stage 2 - Risk Analysis - based on impact, ease of implementation and 
cost - benefit analysis. 

The scores for Stage 1 for each of the four criteria were then weighted to 
reflect their relative priority i.e., 

What we have to do 50 
What we want to do 20 
What citizens want us to do - 10 
How do our costs compare - 20 

Heads of Service were requested to complete the Stage 1 proforma by 19 
February, 201 0. 

Following an initial consideration of the submissions provided, it was 
agreed at the Chief Officers Group meeting on 9 March, 2010 to request 
further information from each Head of Service i.e., 

(i) 
were consistent; 

To review their submission and ensure the scoring and narrative 

(ii) 
if available and; 

To identify any gaps e.g. current cost of service, comparative costs 

(iii) Other functions which they wish to be included. 

It was also agreed that the Sub Group would meet with all Chief Officers 
to discuss the submission for their function to assist our understanding of 
the rationale behind the completion of the proforma. A series of meetings 
took place between 30 March and 16 April, 201 0. 

In all, a total of 15 meetings of the Sub Group have been held since 
December 2009. Support from the Programme Team has also been 
provided in collating the data and additional information provided by the 
Heads of Service. 

3. This exercise has resulted in the collation of a range of data for each 
service and by function for the first time which provides a useful 
reference for the Council in reaching decisions on priorities and how 
financial savings targets can be met over the next three years. 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 
Stage 2 of the process, the Risk Analysis, has been completed by each 
Service. 

In terms of the prioritisation criteria, the proposals affect all Services 
because early in the assessment process the working group recognised 
that the definition of “what we have to do” was too narrow to capture all 
options under service prioritisation. As such, the definition was extended 
to include ”requirement to provide the service but delivery choices 
available” (eg do less by providing in another way). Consequently, when 
reviewing the prioritisation, several options were included which sat 
outside the low priority areas. This approach provided additional savings 
to be offered up without the service necessarily being terminated thereby 
allowing the savings targets to be met. 

Options for savings are listed by Corporate Priority and in order of the 
amount of possible saving from highest to lowest. 

Health, Wellbeing and Care 
Lifelong Learning 
Environment 
Regeneration 
Developing the Organisation 

4,053,000 
4,142,000 
3,401,000 
2,380,000 
3,149,000 

TOTAL SERVICE PRIORITISATION SAVINGS 17,125,000 
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SERVICE PRlORlTlSATlON OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Description 
Adults with Disabilities Supported Living 
On 4‘h February 2010, Committee approved the application of a Resource 
Allocation System as part of an ‘In Control’ approach which will result in a 
reduction in spend on direct support from a range of independent sector 
providers of specialist home-based to people with disabilities. 

Older Adults Residential Accommodation 
This relates to purchasing approx 20 fewer nursing care home beds in 
independent sector. Whilst council has duty to meet eligible need it is 
working with NHS Lanarkshire on intermediate care (assessment and 
rehabilitation in designated council homes) and re-ablement models to 
meet that need, for some people, in ways that avoid care home admission. 

Education Quality & Development - Integrated Schools Development 
Integrated Schools Developments additional staff allocated from 
Integrated Schools Budget and Sure Start budget. 
This additional resource was allocated from the above budgets to integrate 
social work presence into school clusters. This allocation was additional 
to care service in Social Work. This allocation was subsumed within the 
reconfiguration of Social Work. 

[12 FTE] 
Mental Health Supported Living 
On 4‘h February 2010, Committee approved the application of a Resource 
Allocation System as part of an ‘In Control’ approach which will result in a 
reduction in spend on direct support from a range of independent sector 
providers of specialist home-based support to people with mental health 
problems. 

4. 

2011 -2014 
1,500,000 

455,000 

350,000 

250,000 

5. - Education Quality & Development - Public Health Nurses 
This resource was allocated to implement a strategy of a public health 
nurse allocated to high schools clusters. This strategy was subsumed 
within a number of health reviews. We have already reduced this 
allocation by two posts in the last round of efficiencies. IMPACT ON 8 FTE 
IN NHS LANARKSHIRE. 

6. 

240,000 

8. 

Children’s Houses 
Children’s Houses are registered services. Improvement in management 

200,000 

Day Services for People with Physical Disabilities 
This involves meeting eligible need for people with disabilities in different 
ways through the Council’s existing locality support services. 

200,000 

Lunch Club Services 
Review Lunch Club Services to 48 lunch clubs which generate 

159,000 

13 



SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Description 
approximately 48,000 meals annually. Users currently pay a charge of 
f2.10, including V.A.T per lunch. 

An area for consideration would be an incremental increase in charges 
with a view to reducing the cost or moving to a break even position. 

School Meals Service - Free Fruit Provision 
Removal of free fruit for P1-2 provided 3 days a week. 

School Cleaning - Periodic Review 

HEALTH, WELLBEING AND CARE 

2011 -2014 

140,000 

140,000 

9. - 

School Cleaning - Mid Day Clean Secondary Schools 
Removal of mid day cleaning from Secondary Schools. 

Mid day cleaning is provided in toiletkloakroom areas. Removal of this 
service will require management of these areas by school SMTs to 
prevent an increase in litter and vandalism. 

The service would cease therefore 24 postholders will be redeployed 
where possible. However, many of the postholders are existing employees 
with dual contracts. 

10. - 

1 10,000 11. - 

School Breakfast Service 12. 100,000 

13. Education Quality & Development - Access NL Review 
Cease Passport to Leisure (extra free provision for children on out of 

80,000 

This would involve removing the remainder of periodic cleaning in schools. 
Any requirement for deep cleaning outwith daily tasks would have to be 
carried out in additional hours and at additional cost to the client. 

Periodic cleaning is currently undertaken on 10 non-term days. This 
Service Prioritisation proposal would remove all school periodic cleaning 
days resulting in any cleaning tasks outwith the normal daily scope 
requiring to be undertaken during additional hours and at additional cost to 
the client. 

On these principles the remaining budget could support a 30p service in 
the 32 schools with the highest free meal entitlement. Services in other 
schools would be provided with a small subsidy at a daily cost of 80p. 



SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

HEALTH, WELLBEING AND CARE 

Education Quality & Development - Review Community 
Breastfeeding 
Cease support for Community Mothers Breastfeeding - Overall, there has 
been no measureable increase in the numbers of women breastfeeding 
therefore the impact of this initiative is minimal). 

- 
14. 
- 

79,000 

Description 
school care). Pupils are allocated an Access NL card for a year to be 
used each school day from 3 - 6p.m. This provision for children who are in 
out of school care offers free access to leisure services. There is an 
exercise underway to assess how effectively these cards are 
used.(services beyond entitlement as outlined in RAFA) 

Trading Standards Home Safety 

2011 -2014 

50,000 

HEALTH, WELLBEING AND CARE SUB TOTAL 4,053,000 

SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

15 



LIFELONG LEARNING 

Description 
Secondary: Transport - reduce to statutory requirement 
Removal of all free transport for pupils living within 3 miles of the school. 
The strategy would require the following actions: 
(1) precise measurement of the 3 mile distance 
(2) evaluation of some routes for safety 
These may impact on the estimated saving. 
This option would be introduced part way through a financial year and the 
resulting annual saving would be made across 2 financial years. 

1. - 
2011 -2014 

1,000,000 

2. - Primary: Transport - reduce to statutory requirement 
Removal of all free transport for pupils living within 2 miles of the school. 
The strategy would require the following actions: 
(1) precise measurement of the 2 mile distance 
(2) evaluation of some routes for safety 
(3) provision of additional road crossing patrols 
These may impact on the estimated saving. 
This option would be introduced part way through a financial year and the 
resulting annual saving would be made across 2 financial years. 

3. - 

800,000 

4. - 

- 
5. 

- 
6. - 

Secondary Teachers : Maths and English 
In secondary school classes in English and Maths are limited to 20 pupils 
and additional teachers are employed to cover this. This limit is not 
statutory and it is now proposed to return to the statutory limit of 33 pupils. 
The various other strategies which are in place to promote high attainment 
in literacy and numeracy will be maintained. 
120 FTEl 

800,000 

Education Quality & Development -Pre-Primary Services 
Deliver term time provision in nursery centres due to the very limited non- 
term time uptake in places, even where we have put in services for young 
children with additional support needs. There is no evidence base to 
support continuation of this service and best value would question the 
investment. In order to ensure very vulnerable children are supported we 
would provide 52 week service hubs in each locality or increase the 
number of daycarers. Approx 150 staff would require to transfer to new 
conditions of service. 
This option would be introduced part way through a financial year and the 
resulting annual saving would be made across 2 financial years. 

Education Quality & Development - Music Provision 
It is proposed to introduce limited charging contribution for this service by 
applying a f 150 annual contribution towards music tuition. In addition, a 
f50 contribution towards the transport costs of the Friday night band 
practice sessions would be applied. All SEN pupils, those studying for 
relevant SQA courses, and those entitled to footwear & clothing grants will 
be exempt from these charges. 
Alternatively a review will be carried out to consider the level of tuition 
required to provide this service and this reduced by the equivalent of 4 
FTE posts or 120 hours per week. 
[ 4 FTE] 

600,000 

205,000 

Education Quality & Development - Toy Library 
Cease Toy Library (free lending for childminders) - This service provides a 

130,000 



SERVICE PRIORITISATION OPTIONS 

I 

7. Education Quality & Development - Literacy Team Review 
Disaggregate all the teachers involved in the Reading Recovery initiative 
to school posts. The Active Literacy Strategy will absorb this initiative. 

[4 FTE] 

8. Education Quality & Development - Outdoor Play 
Reduce support for outdoor play in early years and childcare provision.- 
This allocation was to pump prime the further development of outside 
learning spaces. This allocation, through the Childcare partnership was 
additional to other sources of external funding. 

CATEGORISED BY CORPORATE PLAN THEMES 

LIFELONG LEARNING 

125,000 

1 10,000 

Description 
wide range of high quality toys and resources for child minders free of 
charge. Bearing in mind that childminders are paid by parents or the local 
authority to provide these services, the Toy Lending Library free lending 
eliminates the requirement to purchase toys etc. 

Education Quality & Development - External Training 

201 1 - 2014 

93,000 

10. 

9. 

Education Quality & Development - Creche Services 
Cease Creche Services. This is the full service cost. The service could be 
purchased from external creche services providers. External funding 
could be sought to pay for this service. 

79,000 

[4 FTE] 

Education Quality & Development - ASN Training 
As the Additional Support Needs Legislation is embedded through the 
effective implementation of Inclusion into Practice, the budget can be 
reduced by f50,000. Also we will provide more in-house training through 
the Quality Improvement Service this represents a 14% reduction in 
budget. 

Reduce free training to external providers. The Childcare Partnership 
provides a range of training opportunities to the full range of child care 
providers. We have built in sustainability over a prolonged period of time. 
Training can be delivered through the Quality Improvement Service. 

50,000 

13. 

1 Education Quality & Development - Out of Hours Learning 
A reduction in this budget will provide schools with the challenge of 
continuing to provide these services differently by examining current 
spend and investigating other sources of funding. There are no teacher 
payments made and the service is delivered ‘freely’ by teachers in North 
Lanarkshire. Engage with other staff within the service to support this 
provision. 

Education Quality & Development - Parental Support 
Due to the introduction of the Learning Teaching Scotland’s Parent 
Support Toolkit, there is a reduced requirement to provide support 

40,000 

50,000 

12. - 



SERVICE PRIORITISATION OPTIONS 

Description 
materials and training for staff who work with parents. This represents 

CATEGORISED BY CORPORATE PLAN THEMES 

201 1 - 2014 1 
I LIFELONG LEARNING 

14. Education Quality & Development - Income Learning Centre 20,000 
A net income target will be set for this service. 

100% of the budget. 

15. Education Quality & Development -Modern Languages Support 20,000 
Remove the training budget for modern languages and utilise other means 
of development e.g. on line learning etc. 

Food Safety Training 
The Council currently provides a subsidy to offset some of the costs of 
training food handlers who attend training courses provided by Colleges 
within North Lanarkshire. It is proposed that this subsidy will cease and 
therefore service users will have to pay the normal market rate for food 
safety training. 

- 
16. - 20,000 

I LIFELONG LEARNING SUB TOTAL 4,142,000 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Description 
Community Wardens 
Removal of the existing service resulting in the redundancy/redeployment 
of 32 people (which would be considered as part of the Estate 
Management Restructuring). 

The 2010/11 budget of f915k has been reduced by f150k to reflect the 
cost of providing a minimum of three officers (plus provision for training, 
equipment, supplies and transport) required to ensure fire safety in tower 
blocks, low-rise flats, sheltered housing and homeless accommodation as 
a result of the removal/significant reduction in this service. 

[32 FTE] 
Maintenance of Roads Network Infrastructure 
Reduce market testing works undertaken by the PPP and private sector. 

3. - 

- 
4. - 

2011 - 2014 
765,000 

400,000 

5. - 

Stair 81 Close Lighting 
The council could consider either funding this service from the HRA and 
introducing a charge for owners or funding a proportion of the cost from 
the HRA based on the number of council properties included within the 
maintenance contract (which is part of the housing repairs MTC). 

400,000 

Horticultural Services 
Re-shape Plant Production with a view to rationalising Drumpellier and 
Viewpark Nurseries to be available for alternative use. In addition 
continue the rationalisation of summer bedding schemes and convert to 
perennial planting. 

371,000 

Special Uplift Management Services 
Current level of service is 24 crews (1 vehicle, 1 driver, 1 loader per crew). 

Remove 6 special uplift vehicles, 6 drivers and 6 loaders from the current 
establishment. This is a 25% reduction in service. 

The demand for the special uplift service across the authority shows 
typical peaks and troughs throughout the year with summer and Christmas 
being the times of greater demand for the services. At other points in the 
year the full fleet is often not required and deployed on other activities 
within the service, i.e. bin deliveries and stores transfer. Provided the 
waiting times at high demand periods are managed and appropriate levels 
of overtime working where required are utilised, it is considered that the 
overall impact on service users can be maintained at a satisfactory level. 
Experience has shown that service users are not so much concerned by 
waiting for service provided they are given an exact date for their uplift 
being performed. 

19 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

ENVIRONMENT 

DescriDtion 

This could potentially reduce the capability to provide the same / next day 
collections which can be provided at present. However, as stated above 
the public are more concerned about a specified day/date being given and 
adhered to rather than a same day/next day service. If a day/date is given 
this allows members of the public time to plan and organise the item(s) 
they wish uplifted. 

Removal of 12 posts from the current establishment. 12 x NLC grade 4 
and six 7.5 tonne vehicles 

[I2 FTE] 

Night Shift Cleansing 
Cessation of Street Cleaning night-shift operation 

Town Centre street cleaning operations will reduce between the hours of 
10.00pm and 7.00am.a~ a result of this withdrawal of service as night-shift 
litter pickkitreet clean these centres after pubs and night clubs close. 

[7 FTE] 
Country Parks & Countryside Sites Rare Breeds Collection 
Cease the provision of the Rare Breeds animal collection at Palacerigg 
Country 
This option involves the complete discontinuation of the Rare Breeds 
Livestock collection at Palacerigg. The animals could be re-homed to 
private collections and the Park Central area refurbished to provide 
improved picnic, walking and Childrens Play with the possibility of 
introducing a private franchise arrangement for the provision of adventure 
sports - Mountain Biking, High Ropes Course, etc. 

[4 FTE] 
Recycling Centre Waste Management Services Review 
The proposal is for the Council to operate a total of 7 recycling centres 
instead of the 9 that have been scheduled for operation under our Zero 
Waste Strategy. 
There would be a reduction of 4 attendants required to provide the overall 
service and associated fuel and fleet savings by reduced travel to sites for 
servicing of containers. Service users would have a total of 7 sites situated 
across the authority. The proposal would involve the closing of the existing 
4uchinlea facility which is of the older less efficient design. 

lFTE employees would require to be redeployed or retrained. 
r4 FTEl 

Maintenance of Roads Network 
3essation of resurfacing of roads and footways undertaken by the roads 
naintenance contract partnership. Presently the partnership undertakes 
some f450k of renewal works that could again be funded from additional 
:apital. This can be delivered in 3 phases of f150k per year in order to 
%void contract penalties and allow the PPP to down size or win alternative 
work. (f 150,000) 

2011 -2014 

180,OO 

170.00 

152,OO 

150.00 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Countryside Ranger Service 
Reduce the Countryside Ranger service provided by North Lanarkshire 
Council. 
There would be a significant reduction in the level of conservation, 
education, interpretation and countryside stewardship services currently 
provided by the 8 posts to service users across the NLC Area. 

[4 FTE] 
Landfill Waste Disposal Services 
Remove the night shift posts from the existing structure associated with 
hchinlea Landfill Site. 4FTE employees would require to be made 
redundant or redeployed or retrained. 

[4 FTE] 

10. 

120,000 

1 19,000 

- 
11. - 

Sraffiti Removal Service 
7educe the current graffiti teams from 5 to 4. 

ENVIRONMENT 

Description 
Country Parks & Countryside Sites - Review Watersports Opening 
Hours 
Reduction in the level of provision and of opening hours for Watersports at 
Strathclyde Park. 
Reduced opening hours, especially during summer months, by up to 2 
hours each day, but this would occur at the beginning and end of the day 
when usage is negligible, and unlikely to give rise to much public concern. 

60,000 

Opening hours would reduce by 2 hours to 13 hours per day during the 
summer months, although quality of service should be maintained. 
Availability of staff to support public and charitable events would be 
reduced by up to 50% at certain times of day although cover would be 
largely maintained at peak usage times. 

This proposal would entail the deletion of 7 full time posts, the creation of 
2 FTE attendants' posts and the down grading of up to 3 charge-hand 
posts to attendants. Some of these reductions may be achieved through 
voluntary redundancies and redeployment but it is likely that compulsory 
redundancies would be required to achieve the full saving. Greatest 
efficiency and flexibility would be gained if this option is taken alongside 
the proposal to cease nightshift security working at the park and cease the 
animal collection at Palacerigg and integrating these services. 
Staff involved are currently working on a complex annualised shift rota 
which would be replaced by a simple 4 on 4 off rolling rota, covering 07.30 
to 17.00 winter, 07.30 to 21 -00 summer. In addition a new work pattern of 
4 on 4 off would be introduced. 5FTE employees would require to be 
made redundant or redeployed or retrained. 

[5 FTE] 

2011 - 2014 
120,000 

'otential impact on service users: 
Minimum reduction in service delivery 
'otential impact on the quality of and level of service provision: 
qeduction in response time 

!FTE employees would require to be made redundant or redeployed or 
,etrained. 

[2 FTE] 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

Country Parks & Countryside Sites Winter Toilets 
Winter Closure of Public Toilets, Beach & Plantation, Strathclyde Country 
Park. (f 12,000) 
Reduction of Service - Public toilets will be manned throughout the 
summer season and closed throughout the winter period. 
Loss of 0.5 FTE seasonal jobs 

[0.5 FTE] 

ENVIRONMENT 

12,000 

14. 

Outdoor Events Review 

- 
15. - 

10,000 16. - 

- 

Description 
School Crossing Patrol Service - Low use sites 
Continuation of removing patrols from traffic signal crossings and from low 
use sights that has already been approved as an existing saving. In 
accordance with approved council policy that includes an assessment of 
each site to determine if exceptional circumstances justify retention of the 
patrol. To be introduced by natural staff turn-over to avoid redundancies. 
This policy is consistent with national approach. 

[2 FTE] 

2011 -2014 
20,000 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 
REGENERATION 

Sustainability Review - Former Fairer Scotland Fund 

Description 
Local Development Programme (Total Expenditure - f2,900,000) 
The budget for this programme is f2.9m per annum distributed over the 6 
areas as: 
Airdrie - f489,120 
Bellshill - f421 , I  60 
Coatbridge - f519,800 
Motherwell - f470’480 

Wishaw - f488,440 
North - f543,OOO 

The budget comprises f 1,800,000 (FSF) 
f 1,000,000 (Council Capital) 
f 132,000 (Council Revenue) 

1,000,000 

In recent years this programme has struggled to achieve full spend. 
There appears to be an optimum capacity that services providing these 
projects can deliver each year and, as there has been a carry forward of 
f800,OOO over the past 2 years a budget reduction is proposed. It is 
proposed to reduce the budget and to work more closely with community 
groups at a local level to try and access funding from the Environmental 
Key Fund to deliver “community led” local environmental projects. 

Employability Services Review 
These savings will de deducted from the FSF match to the North 

2011 - 2014 
1,000,000 

300,000 

Council Business Support Review 
A sustainability review of all Council business support programmes is 
commencing which will result in a re-alignment of business support to 
better address the current needs of businesses in the recession. Savings 
of f50k will be targeted as a result of this exercise. 
These savings will come from a reduction in programmes which have not 
been fully utilised during 2009/10 and 2010/11. The current offering of 
support was designed at a time of growth and there is currently low level 

50,000 



SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

REGENERATION 

Description 
of take-up for some programmes. 

201 1 - 2014 

Those programmes which are most effective, will be sustained through 
the Business Gateway ERDF bid which will bring in additional funding to 
enhance the f 1.4m currently being spent through the Business Gateway 
contract. It is anticipated that there will be an addition f80-f100,000 of 
ERDF attracted to Lanarkshire Business Support Programmes. 

Social Enterprise Support Review 
A sustainability review of Social Enterprise Support is currently underway 
which will determine future programme design. This programme has 
provided much needed business support to voluntary sector 
organisations moving from grant dependency to commercial trading. It 
continues to be required as funding to voluntary sector organisations 
decline and commercial opportunities reduce. However it is envisaged 
that by substituting funding to match an ERDF bid the Council can make 
a f30k reduction in the cost of delivering a smaller support programme. 

30,000 
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SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

DEVELOPING THE ORGANISATION 

Description 
Review of Payments to External Bodies 
Review of payment to external agencies, subscriptions and general grants to 
reduce current expenditure by 20%. 

1. - 

- 
2. - 

201 1 - 2014 
2,000,000 

3. 

Civic & Function Catering Review 

4. - 

- 
5. 

274,000 

6. 

Rationalisation of death in service benefits from self assurance arrangements 
which have been made to reflect increased benefits from pension fund 
payments. 
(Note: Employees not in the pension fund would lose this benefit. Of the 
13,521 employees eligible for SPF there are 4,008 (30%) who are not members 
of it). 
Outdoor Events Support 
Review of community events - currently 120 community events are supported 

130,000 

Building Warrant Verification Services 
Removal of Building Warrant Interim Inspection Services 

Grow Life Scheme Review I 202.000 

108,000 

Potential impact for service users: 
Service users will require to employ construction professionals to monitor on 
site work. 
3FTE employees would require to be made redundant or redeployed or 
retrained. 

Provision of Festive Decorations 
Temporary or permanent reduction of Festive Decorations. 
a) Reducing to town centres would save f 1 OOk 
Communities could be given an opportunity to raise private funding to maintain 
existing apparatus. An alternative option would be Option b) remove all 
decorations would save f300k per year. 

[3 FTE] 

Reduced overtime working staff reassigned to other tasks less seasonal staff 
required and establishment reduction by turnover savings which equates to 3 
fulltime employees. 

[3 FTE] 

100,000 



SERVICE PRIORITISATION OPTIONS 

CATEGORISED BY CORPORATE PLAN THEMES 

DEVELOPING THE ORGANISATION 

Description 

7. - 

- 
8. 

2011 - 2014 

9. - 

- 
10. 

North Lanarkshire News 
It is proposed to cease the publication of the North Lanarkshire News. 

Cessation of recruitment press advertising, other than the recruitment 
portal 

11. - 

- 
12. - 

74,000 

66,000 

LAP Structure Operational Review 
There is an operational budget of f50k across the 6 LAPS which is used to pay 
for events, meetings, publicity, administration etc by the Local Regeneration 
Managers. The number of events will be reduced and the costs shared by all 
of the Partners. 

50,000 

Support Services - Health & Safety (Environmental Services) 
Reduce the involvement of Health & Safety officers in risk assessments. 
Potential impact on service users: No negative impact Potential impact on the 
quality of and level of service provision: Now that the risk assessment process 
is largely developed across our services, the ongoing workload will reduce. 
2FTE employees would require to be made redundant or redeployed or 
retrained. 

46,000 

Reduction in 24 hr security provision for the Civic Centre 24,000 

Review criteria for the provision of civic hospitality and functions 
The criteria currently applied by the Council includes civic recognition of 
anniversaries of 50 years or multiples thereof - and this extends to 
organisations such as churches, voluntary organisations etc. While of 
necessity this is reactive to demand, extrapolating from last year the saving 
achievable through this change would amount to f20,OOO. 

20,000 



SERVICE PRIORITISATION OPTIONS 

Description 

CATEGORISED BY CORPORATE PLAN THEMES 

DEVELOPING THE ORGANISATION 

2011 - 2014 

13. Community Information & Learning -Watchman Service 
Watchman Service - delete peripatetic school watchman post . 

18,000 

14. Community Information & Learning -School Circular Run 
Rationalisation of school circular run (lesser frequency of courier run and 
reduction of use of postal system - more electronic mail) . 

13,000 

15. Processing Planning Applications 9,000 
This saving accounts for a reduction in contribution to the GCV Strategic 
Development Plan. This would be subject to discussions with GCV Committee. 

16. 

27 

~~ ~ 

Processing Planning Applications - Consultants 
Reduction in the use of specialised consultants for ecology, contaminated land 
and ground conditions etc. 

7,000 

17. 

18. 

Processing Planning Applications - Training 
Removal of formal training for unqualified Planning 8, Building Standards staff. 
NLC has been successful in filling vacancies from within, thereby, maintaining 
quality and level of service. Also assisting in continuity planning. 

Doors Open Day 3,000 
Cessation of the Doors Open Day Initiative. This is a joint initiative with South 
Lanarkshire Council which negotiates access to buildings of special interest, 
once a year. 

5,000 

DEVELOPING THE ORGANISATION SUB TOTAL 3,149,000 I 



I 
Description 

1. 

2011 -2014 

2. 

Termination of Lease at Buchanan Tower 
Savings in property costs (i.e. rent, rates, electricity etc) as a result of the 

3. 

460,000 

4. 

5. 

Termination of Lease at Benhar Depot 
Savings in property costs (i.e. rent, electricity and gas) as a result of the 
lease being relinquished. 

Property Rationalisation - Residential Care Homes for the Elderly 
Savings associated with the closure of two residential care homes for the 
elderly. These include cleaning posts Other FTE posts included in other 
themes. 
I10 FTE] 

6. 

3,000 

299,000 

7. 

Central Repairs Account 
Reduction to central repairs account expenditure 

B. 

750,000 

9. 

Recognition of full Year impact of Previous Rationalisation Proposals 
This represents the part year balance of the previous year’s rationalisation of 

SAVINGS 

700,000 

ASSET MANAGEMENT 

Learning & Leisure properties in recognition of the overcapacity in property 
utilisation. 

Review of Learning & Leisure Property Utilisation 
Identification of savings opportunities across the Learning & Leisure Property 
base taking account of current service utilisation and property requirements. 

1,300,000 

Shared Headships 
Savings on Head Teacher salary from establishment of shared arrangement 

100,000 

in 4 schools. 
[4 R E I  

Increase in Letting Charges 
Community facilities and Schools - 5% increase on letting charges, this is in 
addition to the current annual 3% inflation increase. 

Energy Eff iciencies 
Annual savings resulting from eff iciencies generated by the Central Energy 
Efficiency Fund (CEEF) programme following repayment of initial project 

100,000 

76,000 
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SAVINGS 

DescriDtion 

ASSET MANAGEMENT 

2011 - 2014 

10. 

11. Rents Review 
Recognition of additional income available from the ongoing cyclical review of 
rentals within industrial and commercial property holdings. 

12. 

13. 

220,000 

14. 

15. 

Utilisation of Motherwell Heritage Centre 
Closure of Motherwell Heritage Centre service, retention of the building and a 

16. 

17. 

122,000 

Termination of lease at Blairlinn Depot 
Savings in property costs (i.e. rent, electricity and gas) as a result of the lease 
being relinquished. 

Asset Management Review of External Property Utilisation 
Continued rationalisation of properties leased by external organisations to 
reflect equity across all existing organisations through formalisation of leases 
at a market value. 

Targeted Energy Efficiencies 
Building upon the energy usage reductions previously targeted and delivered 
within the Council it is proposed to further reduce consumption of electricity 
by 3% and gas by 4%. 

Review of Property Requirement at 81 Merry Street, Motherwell 
Following a Service Review of the delivery of Trading Standards it s 
recognised that this externally leased property will become surplus to 
requirements. 

Property Cost savings (General) 
Recognition of the impact of reducing property costs to be achieved from the 
ongoing review of expenditure within areas such as non-domestic rates, 
grounds maintenance and more general property areas. 

48,000 

60,000 

320,000 

51,000 

285,000 

relocation of the archives from Lenziemill. 
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SAVINGS 

PROCUREMENT 

National Collaborative Procurement Initiatives 
A range of national collaborative procurement initiatives achieved by working 
with our public sector partners. Initiatives include new contractual agreements 
for: 

0 Stationery, paper and consumables 
0 Copiers and multifunctional office devices 

Fixed/Mobile Telephony 
New contract for the provision of fixed and mobile telephony. 

Pool Car Scheme 
Potential to review the existing car leasing scheme and targeted application of 
pooled car schemes within the Council area. 

Water Coolers 
Historical usage data on the f 1 18,000 spend per annum is being reviewed to 
identify areas where management action can realise reductions in spend 
through the replacement of stand alone water coolers where appropriate, with 
plumbed-in coolers (saving on average half of the expenditure previously 
incurred.) 

- 
1. - 

- 
2. 465,000 

143,000 

150,000 

37,000 

Description 
Work is progressing, in conjunction with Services and partner organisations, to 
identify and project spend reductions/savings which are expected across a 
range of commodity areas. 
The Corporate Procurement Group has already validated and agreed 
procurement efficiency proposals totalling f3.148 m and work continues to firm 
up on the local and national initiatives which will deliver a total of €5m budget 
savings over the 3-year period ahead. 

Sectoral Collaborative Procurement Initiatives 

2011 - 2014 

378.000 

A range of sectoral collaborative procurement initiatives have been identified 
which will deliver future economies achieved by working with our local authority 
partners. Initiatives include new contractual arrangements for: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- 
Catering disposables 
Road maintenance materials 
Sacks and liners 
Milk and dairy products 
Advertising services 
Sports equipment 
Classroom activity materials 
Waste containers 
Tools 
Ironmongery 
Vehicle hire 
Educational furniture 
Educational software 
Industrial gases 
Frozen foods 
Domestic white goods 
Science equipment 
Musical instruments 
Exercise books 



SAVINGS 

PROCUREMENT 

6. ICT 325,000 
Review ongoing of the expenditure in IT hardware, software and system 
applications to identify opportunities to realise savings. 

7. Consultancy 150,000 
Identifying options to standardise use of external consultants with expectation 
of a framework arrangement for such services, and identify areas of reduction 
in usage / spend. 

I I 

8. I North Lanarkshire Leisure (NLL) - Review in Annual 
I Management Fee 1,500,000 

management fee between 2001/12 and 201 3/14 to deliver financial savings of 
f 1,500,000. 

9. Future Years Scotland Excel / Procurement Scotland Programme 
Tender Exercises to be identified and initiated across by these procurement 
bodies on behalf of the public sector leading to reduction in prices. 

887,000 

10. Future Years Service Led Commodity Reviews 
Spending areas to be identified for review across the Council with anticipated 
savings to be projected. 

965,000 
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SAVINGS 

Description 

INCOME GENERATION 

2011 - 2014 
1. - 

- 
2. Increase Cemetery Charges 

The income generated as a proportion of cost and the range of charges applied 
are generally below the Scottish average. For instance in 2009/10 in North 
Lanarkshire the cost of a lair was f368 compared to the national average of 
f408.89. It is estimated that an increase in charges up to the Scottish average 
would generate an additional f60,OOO. 

The Council will introduce a charge for road occupations in the form of skip and 
scaffold permits. 

Pest Control 
The Council presently provides a free pest control service to all domestic 
premises and a chargeable service to non-domestic premises. This covers a 
range of services from wasp nests to all pest control services. The national data 
available for 2007-08 indicates that only one other council in Scotland currently 
did not charge for these services and that other Councils charge residents 
between f20 and f85. Based on an average charge it is estimated that 
additional income of f 100,000 can be achieved. 

Charge for Road Occupations 
- 
3. - 

- 
4. 

60,000 

20,000 

100,000 

Home Support Taper 
There are currentlv 5,198 users of the Council’s Home S u ~ ~ o r t  of which some 

industrial and commercial properties which generate annual rental income of 
f7.3m. The application of an annual increase of 3% would generate additional 
income of f447,OOO by 20131’14. 

700,000 

26% contribute towards the costs of the services starting irom as little as f 1 per 
week. This contribution is calculated from a combination of the hourly charge, 
the threshold within which the charge is raised and the taper percentage by 
which the ultimate client contribution is discounted. The Council currently 
applies the lowest client contribution factor recommended by COSLA of 25%. 
These taper contributions may vary from 25% to 100% with the Scottish 
average being 50%. It has been estimated that a move to the Scottish Average 
would deliver an additional f700,OOO of income over a 2 year implementation 
period. 
Community Alarms 
The Council currently provides Community Alarms to 11,676 elderly clients free 
of charge. Other Councils currently adopt a charging policy which ranges from 
f l  per week to f4.70 per week. It has been estimated that a weekly charge of 
f2.70 would contribute an additional f 1,228,000 with ongoing billing costs of 
f50,000. 

Garden Assistance Scheme 
Within Scotland, 23 Councils currently provide schemes relating to garden 
assistance for residents and 15 Councils currently have a charging policy in 
operation. These charges vary from f35 to f 160. The costs of providing this 
scheme to 3,775 private residents amount to f458,000 per annum. A charge of 
between f l00  and f 130 per annum (equivalent to approximately f2  - f2.50 per 
week over 52 weeks) would be required to recover the full cost of providing the 
service. 

1 ,I 78,000 

458,000 

32 



SAVINGS 

INCOME GENERATION 

8. 

9. 

Community Centre Lets 30,000 
There is a historical anomaly within 9 former community centres within the 
former Strathkelvin area whereby there are a variety of operational 
arrangements with House Committees. These committees currently retain 
proportions of lets ranging from 25% to 100%. To achieve consistency across 
the Council it is proposed that all lets will revert to the current charging scheme 
in operation and this will deliver f30,000 in additional income. 

Discretionary Fees and Charges and Inflation 
The Council has as an integral part of its budget strategy annually recognised 
an inflationary increase of 3% in the areas of charging which are solely at the 
discretion of the Council. This would generate f918,000 between 201 1/12 and 
201 3/14. 

91 8,000 

10. I Car Park Charging 
The introduction of a parking and management scheme is aimed at releasing 
spaces for short term shopping trips through the introduction of a low level of 
charges. This will effectively result in the Council receiving an annual income 
contribution of f511,OOO towards the current costs of provision. 

Future amendments to this initial charging regime should be considered taking 
into account town centre patronage, costs and income and it is estimated that a 
further f578,OOO can be generated over the period 201 1/12 to 2013/14 
increasing the overall income to f 1,089,000. 

1,089,000 

TOTAL INCOME GENERATION SAVINGS 
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PHASE TWO WORKSTREAMS 

The Phase Two workstreams extend the remit of the Council’s Transformational Programme into areas 
of activity which require a slightly longer lead in time to fully develop and deliver. As such work is 
ongoing presently to develop business cases in a number of areas which can broadly be broken down 
into three main areas of work: 

0 

0 

0 

The continued exploration and delivery of council led business reviews. 
Opportunities identified through the Clyde Valley Shared Services review. 
Identification of new opportunities including outsourcing. 

There will be a requirement to further refine these areas as they are fully developed and to identify any 
overlaps which will occur with the earlier workstreams. 

A number of business cases have been identified within the Council which have been targeted to deliver 
f5m of savings and to fundamentally review and challenge a number of delivery models and working 
methods currently in operation across Council services. 

The Clyde Valley Shared Services work streams are in the process of developing their business cases. 
The 4 key work streams that are expected to deliver f6m of savings are: 

An Integrated Waste Management Approach 
An Integrated Health and Social Care Service 
Social transport and Fleet Management 
Developing an Approach to the Support Services 

Other areas under consideration within the Clyde valley include Property Sharing across public sector 
boundaries and joint economic strategy development. These, together with the consideration of 
outsourcing service areas where the opportunity for significant financial saving could be realised, are 
targeted to deliver f5m of financial savings. 

A summary of savings options from the Phase Two work streams is as follows: 

Continued Review of Internal Council Practices f 5,000,000 
Clyde Valley Work Stream Key Initial Reviews f 6,000,000 
Further reviews/ Outsourcing Opportunities f5,000,000 
TOTAL PHASE TWO SAVINGS f 16,000,000 
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PHASE W O  WORKSTREAMS 

1. - 

2. 

~ 

Description 
Continued Review of Internal Council Practices 
Current business cases being developed to review the delivery of Council 
Services and working practices including: 

Procurement Process 
Streamlining Business Intelligence 
Integration of HR Functions 
ICT Service delivery 

Customer Contact and access Channels 
Mobile and Flexible Working Options 
Review of Administration and Document Management 

It has been initially estimated that this could impact upon the equivalent of 197 
FTE posts 

[197 FTE] 

Clyde Valley Work Streams 
Seven work streams are being taken forward through the Clyde Valley Shared 
Services Partnership, the four key areas being: 

An Integrated Waste Management Approach 
An Integrated Health and Social Care Service 
Social transport and Fleet Management 
Developing an approach to Support Services 

Further Reviews / Outsourcing Opportunities 
Development of further opportunities including 

Property Sharing and Local Management across public sector 
boundaries including Hub initiatives 

Joint Economic Strategies 

Consideration of outsourcing opportunities in areas such as: 

o Income collection and distribution arrangements covering 
areas such as council tax, non-domestic rates, benefits, 
general debts and rents. 

o Alternative delivery of cultural and associated services. 

o Provision of support services in areas such as payroll, ICT, 
HR, Legal and specialist technical services. 

o Further explore models of service delivery in areas such as 
Home Support and Creche services. 

o Areas such as parks, pest control, cleansing, graphic 
design catering, transport, cleaning with well defined 
alternative providers. 

TOTAL PHASE 2 SAVINGS 

201 1-201 4 
5.000.000 

6,000,000 

5,000,000 

16,000,000 
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3. INTRODUCTION 

How we communicate is critical to the perception of North Lanarkshire Council, 
internally and externally. 

There is clear evidence that residents' satisfaction with the council increases 
where they feel that we communicate with them effectively. Keeping service 
users well informed about the council means those users will be more positive 
about us and the work we do. Equally, it is important that employees of the 
council feel engaged in major decisions about savings. 

The council is an important part of the lives of people who live in, work in or visit 
North Lanarkshire. It is therefore important that our residents and employees are 
engaged as far as possible in the options being considered as part of the Service 
and People First Transformation Programme. 

This consultation and communications plan sets out the channels and timing to be 
used to  communicate the options for savings under the transformation 
programme. I n  order to be effective, all communications activity concerning the 
savings options must adhere to this plan. 

AND TRADE U W G A G E -  

As many of the options for savings have a potentially direct impact on employees 
of the council, it is important that a substantial engagement exercise is 
undertaken. Section six of this plan details the timetable for such an engagement 
process but the exercise will include the following elements: 

Guaranteed cascade of information from senior management 
Meetings hosted by the chief executive/executive directors/heads of 
service. Any employee who wishes will be released to attend one such 
meeting. 
An opportunity to feedback on the options being considered (both 
electronically and in writing) 
Dialogue to continue with trades unions. 

The timetable at  section six details these activities and their timings. 

3. RESIDENT ENGAGEMENT 

Clearly, many of the options being considered have a direct impact on service 
users. It is therefore important for the council to engage effectively with residents 
to seek their views on the options. 

There will be two major channels utilised to  undertake this engagement: the first 
is an A5 leaflet, to  be delivered to every household in North Lanarkshire, entitled 
Hard Choices, Big Decisions. A draft is reproduced at  the end of this plan ( to 
follow). 

I t s  aim is to communicate to our residents and other stakeholders the reasons 
behind the council having to make savings; to reassure residents that we will 
maintain key services; to explain our budget; and to  present some of the options 
being considered for savings. 

Through a postage-paid form, the booklet seeks views of residents about the 
general direction of the council and invites comments about some of the options 
being Considered. 
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The second is the council website at  www,northlanarkshire,gov.uk, where 
residents and others will be provided with the same information and the same 
opportunities to provide feedback. 

Thursday 9 September 
Monday 13 September - 
Friday 20 September 
W/C Monday 20 September 
W/C Monday 4 October 
W/C Monday 11 October 
Friday 22 October onqoinq 
Thursday 25 November 

I f  residents wish, they can also provide feedback through our contact centre. 

Policy and Resources Committee 
Chief Executive and director briefings for employees 

A5 leaflet distribution to all households 
Presentations to community forums and other groups 
Presentations to local area partnerships 
Responses collated; savings report finalised 
Special Policy and resources committee followed by 
special full council to determine savings package 

Presentations on the options will be provided to the eight community forums and 
an equalities-based focus group. The presentation will be structured around the 
A5 booklet ‘Hard Choices, Big Decisions’, with a question and answer session and 
the opportunity to complete the feedback form. 

A stock of the A5 leaflet will be provided to all elected members so that they can 
be used at surgeries or other events. 

Other channels will be utilised - local area partnerships and other groups will 
receive a presentation. 

TIMETABLE FOR CONSULTATION AND COMMUNICATION 

Once the council makes decisions, informed by the consultation feedback, on the 
savings a comprehensive employee briefing process will begin. This will ensure 
that our employees are kept fully informed about the decisions and their 
i m p I i ca t i o ns. 

Residents will be kept informed through all our public-facing channels and media 
will be comprehensively briefed throughout so that misinformation and 
uninformed speculation is kept to a minimum. 
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