
:i6ENDA ITEM No ............... b 
NHS LANARKSHIRE 

NORTH COMMUNITY HEALTH PARTNERSHIP 

NORTH LOCALITY 

Date of Report: 06.12.1 1 

From: Ross McGuff ie, Service Manager 

Author: Ross McGuffie, Service Manager 

Subject: Update Report to the Local Area Partnership 

1. NHS Lanarkshire Wide Update 

The Scottish Government has recently opened the ‘Hub’ programme for South West 
Scotland, which incorporates NHS Lanarkshire. The ‘Hub’ programme is a new 
method for Primary Care developments, whereby Health Boards can bid to have new 
builds with capital funding met by the Government. The programme, however, has 
extremely tight timescales, with a move in date for any developments of early 2015. 

1 .I. Primary Care Hub 

In 2008, NHS Lanarkshire’s Capital Programme was split into two tranches, with the 
second tranche including three Primary Care developments, namely new build Health 
Centres in Kilsyth, Wishaw and East Kilbride. 

NHS Lanarkshire is bidding to have all three developments funded through the Hub 
programme, with each bid being viewed on its own merits. At present, work is 
underway to formulate an Initial Agreement for the proposed new build and the local 
Community Forum will be invited to be fully involved in the process as the bid 
develops. Further update will be provided at the Local Area Partnership meeting. 

2. Locality Update 
At the last meeting, concerns were raised about the signage and waiting areas at the 
Diabetic Retinal Screening clinics held in Central Health Centre. New signs have 
been created pointing patients to the service, which are now in use at each clinic. 

Discussion was held about the lack of an obvious waiting area for the service outside 
the clinic room. Unfortunately, the equipment cannot be moved from room to room 
and the room it is based in does not have a waiting area directly outside. The 
equipment can’t be based in a normal consulting room due to the space it takes up 
and the fact that it cannot be moved around. 

The decision has been taken to utilise the most appropriate waiting area (Child 
Health Wing or Consulting Wing) based on the clinics being delivered on the day in 
the Health Centre. Patients will be advised when registering at the reception area 
where to wait. 

3. Health Improvement Update 
Following the recent Health Improvement presentations at the Local Area 
Partnership, some updates on key topics covered are provided below: 

3.1. Mental Health and Wellbeing 
Mental Health Improvement is a Public Health priority in Scotland and Lanarkshire. 
Mental Ill-health accounts for 20% of the total burden of diseases in the UK at an 
estimated loss to the economy of over 8 billion pounds per year. This is more than 
any other disease group and is largely due to the fact the mental health problems 
often start early in peoples lives and have a long duration and impact in so many 



areas of peoples daily life. Mental health conditions cover a wide spectrum. The vast 
majority of people who have mental health problems are not in contact with mental 
health services. 

In recent months, work has been on-going to develop a number of programmes of 
work, which include, 

- Well Connected (Social Prescribing Programme for Mental Health) 
Well Connected is Lanarkshire’s Social Prescribing Programme for mental health. 
Social prescribing (SP) (sometimes called community referral) is a mechanism for 
linking people with non-medical sources of support within the community. Work to 
develop this programme has taken forward with a number of partners from the 
statutory, voluntary and community sectors. 

Well Connected makes it easy for people to take part in and benefit from activities 
and services that we know can improve wellbeing. There are eight Well Connected 
areas: 

Physical Activity and Leisure (including outdoors) 
Volunteering 
Employment 
Arts, Creativity and Culture 
Welfare and Benefit Advice 
Life Long Learning/ Training 
Healthy Reading 
Stress Less Classes 

Well Connected is for people who may be experiencing symptoms of stress or low 
mood, but also for people who feel that they would like to feel better in themselves 
and their life. 

Well Connected type programmes have shown to help people by: 
Improving self confidence and self esteem 
Reducing low mood and feelings of stress 
Helping people deal with the problems that are causing low wellbeing such as 
money worries, loneliness and unemployment 
Helping people develop positive ways of coping with the challenges of life 
Increasing opportunities for social contact 
Learning new and useful skills 
Improving community spirit 
Increasing the number of people using arts, leisure, education, volunteering, 
sporting and other activities 

Well Connected will be launched in January 2012. Information on the Well 
Connected Programme and how to access each of the eight areas will be available in 
the form of an A5 booklet, poster and concertina cards. 

- Stress Control 
This programme provides an evidence based model for supporting the management 
and or prevention of mental ill health and promotion of wellbeing. The programme 
consists of six structured classes based on the cognitive behavioural model, enabling 
participants to develop skills and techniques to manage common mental health 
issues caused by modern day living. 

Each of the six sessions lasts 90 minutes. A minimum of two courses will be run over 
the year in each locality. The classes will be delivered by the local psychological 
therapy teams. 



The advantages of the Stress Control classes are: 
0 
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It sits well within our communities. 
It will reduce the ‘medicalisation’ of people experiencing stress and mild 
symptoms of mental health issues. 
It will further reduce the stigma of mental health. 
Reduce the strain on other mental health services by giving the public low 
level, evidence based, structured training. 

The Stress Control classes, which are part of the Well Connected programme, will 
take place in local community venues and are due to begin in February 201 2. 

Regular updates on Well Connected and other mental health developments will be 

shared on the Elament website www.elament.oru.uk 

- Soundminds 
Soundminds aims to work with young people to promote positive mental attitudes 
and challenge the stigma surrounding mental ill-health. The project will provide 
an opportunity for young people to participate in mental health awareness 
sessions through focus groups and music workshops. Using music as a medium, 
the young people will create video loops with positive health messages, which 
can be displayed at various events in the future. Sessions are scheduled to take 
place between December 201 1 and March 2012. 

3.2. Smoking Cessation and Prevention 
The statistics in relation to smoking related disease continue to be a cause for 
concern. Work is underway to develop a communication strategy to promote the 
Lanarkshire Stop Smoking Service and to target those most in need of services. An 
essential part of this is linking with existing organisations and community based 
projects to raise awareness and strengthen local engagement. 

A considerable amount of progress has been made to implement the prevention 
action plan. Resource packs have been distributed to all schools and an evaluation 
will be carried out to measure the use and impact of these materials. Joint working is 
also underway with youth services in the wider community to promote and support 
smoking prevention through staff training and ensuring that smoking prevention and 
cessation is implemented as an integral part of the core health and wellbeing 
programme for young people. 

Tobacco awareness courses are planned for 16* and 23rd January. Involving staff 
from a range of agencies and local organisations, these sessions will help to raise 
awareness of the issues and ensure that participants know where to access 
information, advice and support. In addition to this plans are already underway for 
No Smoking Day on 14* March 2012, when it is planned to hold a variety of 
promotional events within the locality. 

3.3. Youth Health 
The Youth Sexual Health Service operates on a Monday evening from Central Health 
Centre from 4pm to 6 pm. The service provides a confidential drop-in service where 
young people up to 25 years can access information and advice on a range of sexual 
health and family planning issues. Numbers attending this service have been 
consistent over recent months, averaging around 7 young people per session. 
Young people can also access free condoms from a number of sites across the 
locality through the C Card scheme. 

& 

More information about sexual health services available can be found at 
www.lanarkshiresexuaIhealth.orq 

http://www.elament.oru.uk


A further Youth Voice event was organised by the Locality Youth Forum, in 
partnership with Community Learning and Development, Connect, YMCA and NHS 
Lanarkshire. The successful event was held in the Freedom City Church on 1 8'h 
November, with a strong attendance from local young people. The event provided the 
youths present with the opportunity to ask questions to local politicians and 
managers about pertinent issues. The event was well organised and brought out 
some excellent questions from those present. The Youth Forum links to the 
Community Forums in the Locality to ensure the positive involvement of young 
people in local community work. 

3.4. Early Years 
There are a wide range of programmes currently being delivered, which cover a 
range of health issues relation to children and families. North Locality is in the 
process of preparing for UNICEF Stage 2 breastfeeding assessment. The focus has 
been on policy development and staff training. Weaning Fayres, continue to be well 
attended and are provided 4 times a year in Muirhead, Cumbernauld and Kilsyth 
health centres. Inputs are provided from a range of agencies. 

The young mum's group based at the Garravale Centre in Kilsyth has been up and 
running since January 201 1. The programme offers weekly sessions and provides 
support to young mums before the baby is born and for 6 months afterwards. Over 
the past year, 23 young mums have registered with the service, with an average 
attendance of 10 young mums each week. The recently established First Steps 
programme is currently in the process of recruiting support workers. One support 
worker will be based within North Locality and they will work alongside a number of 
other agencies to provide targeted support to vulnerable first time mothers. 

4. Conclusions 
The LAP members are asked to note the content of this report for information. 


