
EXCERPT OF MINUTE OF MEETING OF REGENERATION COMMITTEE HELD ON 5 SEPTEMBER 
2007 

EUROPEAN COMMISSION LEADER PROGRAMME 

14. There was submitted a report (docketed) dated 5 September 2007 by the Head of Regeneration 
Services regarding the European Commission LEADER Programme which continued to fund activity 
in Scotland (1) outlining the background to the programme which was a mainstream part of Scotland's 
rural development programme and funded through the European Commission; (2) advising that in 
order to achieve LEADER funding, a LEADER local action group required to be established with 
partners from the public, private and third sectors to take decisions on projects which were community 
driven; (3) advising that local action groups were required to prepare a business plan detailing local 
priorities centred on a selected theme or themes and provide details of how this would be delivered 
against the desired Scottish Executive outcomes; (4) providing details of the definition of rural areas 
for the programme; (5) intimating that considerable work had been undertaken with partners in East 
Dunbartonshire to develop action plans for the Kelvin Valley area which was the most internally 
coherent rural area within North Lanarkshire, and (6) recommending a joint approach with East 
Dunbartonshire Council to form a Kelvin Valley Local Action Group for a LEADER submission bid. 

Decided: 

that the European Commission LEADER Programme be noted, and 

that the submission of a bid for LEADER funding for the Kelvin Valley and the pursuit with the 
Scottish Executive of any potential to submit a bid in the second round for other rural areas of 
North Lanarkshire, as detailed within the report, be approved. 
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Purpose of the Report 

The purpose of the report is to inform the committee of the European Commission 
LEADER programme which will continue to fund activity in Scotland and to seek the 
Committees approval for a joint submission to the programme for the Kelvin Valley with 
East Dunbartonshire Council. 

Background 

LEADER is now a mainstream part of the Scotland Rural Development Programme 
2007-2013 and is funded through the European Commission with f41 million for 
programmes across Scotland. LEADER is designed to bring about a grass roots form 
of local governance aimed at empowering communities to develop their own area using 
innovative approaches and cooperation. In order to achieve this funding is awarded to 
establish a LEADER Local Action Group with partners from the public private and third 
sectors to take decisions on projects which are community driven, have a wide 
community benefit, and will lead to achieving some of the desired outcomes of the 
LEADER Programme. However, there will be a lead partner for the funding who will 
take accounting and administration responsibility for the LEADER funds. The 
programme will support the costs of running the Local Action Group and in addition 
Local Enterprise Companies have been given pump priming o f f  15,000 to support the 
development of each Local Action Group. The funds will contribute up to 50% towards 
project activity and up to 70% where this has a transnational element. 

Local Action Group partners must prepare a local development strategy based on the 
needs and requirements of the area chosen. Once selected and awarded LEADER 
funding they proceed to implement their strategy through providing financial support to 
projects coming forward. 

Local Action Groups must also prepare a Business Plan that details local priorities 
centred on a selected theme or themes, and how these will be delivered against the 
desired Scottish Executive outcomes, and the regional priorities. Each LEADER Local 
Action Group has the option to select one of the top two themes indicated below plus 
another from the list and develop their local strategy based on these. The themes are: 

Revitalising community 
Rural community capacity 
New markets and products 
Progressive rural economy 
Conservation of the rural environment 

In order to participate in the first round of funding, Local Action Groups must submit 
their partnership details to the Scottish Executive by 22 August 2007 and a full 
business plan and local development strategy by 31 October 2007. There will be a 
second selection round which is anticipated to start early in 2008. The first round is 
Drimarilv aimed at existina Dartnershios. 



3.0 Definition of Rural Areas for LEADER 

I 3.1 Local Action Groups must target rural areas and population. There must be a balanced 
and representative group of partners from local communities as well as from public 
organisations and agencies with a direct involvement and interest in rural development. 

The areas must be internally coherent with up minimum population of 25,000 and a 
maximum of 150,000. It should be noted that major urban centres comprising of 10,000 
or more are excluded unless it can clearly be demonstrated that the beneficiaries are 
out with the town. 

3.2 

3.3 The areas must also fit within "On the Ground" regions. North Lanarkshire falls within 
the Clyde Valley region for this purpose. Neighbouring authorities such as Stirling are 
in Forth. As a result, North Lanarkshire can only partner other local authority areas 
within this region unless there is a strong case for a cross-boundary approach (e.g. 
national parks). However, transregional and transnational collaboration will be 
encouraged and up to 15% of the Leader resources could be allocated to this activity. 

4.0 Definition of the North Lanarkshire Area for the LEADER Programme 

4.1 The most internally coherent rural area within North Lanarkshire is the Kelvin Valley 
which stretches into neighbouring East Dunbartonshire. East Dunbartonshire is also 
within the Clyde Valley region. The Kelvin Valley is recognised as an important 
landscape, heritage, environmental and recreational asset, with tourism potential. This 
has already been identified through ongoing investment in the Forth and Clyde Canal 
and also through the proposal for the Antonine Wall to become a World Heritage Site. 

4.2 Considerable work has been undertaken by partners in both North Lanarkshire and 
East Dunbartonshire to develop action plans for the Kelvin Valley. This work has 
brought together a range of key partners who are already working together to develop 
and deliver projects. 

4.3 Some of the settlements, notably Croy, Twechar and parts of Kilsyth exhibit signs of 
multiple deprivation and also form part of the former Coalfields. Studies have confirmed 
that the sustainability of Kilsyth's town centre is at risk, but that its distinctive 
townscape and architecture mean that Kilsyth has the potential to become an attractive 
and successful place once again. This has been recognised through the recent award 
from Historic Scotland to undertake a Conservation Area Regeneration Scheme in 
Kilsyth. 

4.4 The combined population of the two areas forming the Kelvin Valley fall within the 
LEADER guidelines. It should be noted that only part of Kirkintilloch will be included to 
ensure that the total area does not exceed 10,000 inhabitants. 

4.5 Other "rural" areas of North Lanarkshire - notably the areas bordering Falkirk and West 
Lothian Councils covering settlements such as Greengairs, Caldercruix, Shotts and 
Harthill are less coherent in terms of geographical area and attempts have been made 
in previous years to seek Leader funding for the Central Scotland Muir area. This was a 
combined bid with West Lothian Council which was not successful. Moreover, the new 
guidelines limit North Lanarkshire's ability to form partnerships with local authorities out 
with the Clyde Valley. In addition, a recent attempt to secure funding through living 
Landmarks (Lottery funded) was also unsuccessful for this area. 



4.6 The Scottish Executive have not ruled out the possibility of having more than one Local 
Action Group in a local authority area as long as there is no duplication between the 
groups and they are also going to actively look in the second round at rural areas which 
do not have LEADER coverage. It may be possible to revisit this area with them in the 
second round. 

5.0 Conclusion 

5.1 There are tight timescales to form a Local Action Group and to develop a local 
development strategy and business plan for the first round and it is recommended that 
a joint approach with East Dunbartonshire to form a Kelvin Valley Local Action Group 
for a LEADER submission is agreed. This recommendation reflects the existence of 
partnership structures and action plans for that area which will allow an attempt to be 
made for the first round of funding. 

6 Corporate Considerations 

6.1 There are no corporate considerations in this report other than that a number of 
departments may be able make applications to these funds and the requirement for 
officer time from Regeneration services and Environmental Services. The process of 
awareness raising and assistance to departments will be carried out by the external 
funding team. 

7 Recommendations 

7.1 It is recommended that the Committee notes the LEADER programme and approves 
the submission of a bid for LEADER funding for the Kelvin Valley and the pursuit with 
the Scottish Executive of any potential to submit a bid in the second round for the other 
rural areas of North Lanarkshire as noted in paragraph 3.5 above. 

Mdureen McCoiachie 
Head of Regeneration Services 

For further information in relation to the contents of this report please contact Diane McGill or Yvonne 
Weir on 01236 618081. 


