
EXCERPT FROM THE MINUTES OF THE MEETING OF THE PLANNING AND DEVELOPMENT 
COMMllTEE OF 1 1  DECEMBER 1996 

WINTER MAINTENANCE PROCEDURES 

15. With reference to paragraph 3 of the Minute of the Planning and Development Committee held 
on 16 October 1996 there was submitted a report dated 1 1 December 1996 by the Director of 
Planning and Development reviewing the first four weeks of the approved policy relating to the 
statutory responsibilities for the winter maintenance of public roads and footways in North 
Lanarkshire and setting out recommendations regarding other areas and properties for which the 
Council is responsible. 

Decided: the Committee agreed as follows:- 

to note the intention to monitor the effectiveness of the statutory arrangements; 

to agree to the development of a scheme for strategic location of grit bins; 

to allow the Director of Planning and Development to secure these bins by negotiation with 
an appropriate supplier; 

that all Members be supplied with a contact number within the Planning Directorate for use 
in emergency situations, and 

that given the need to determine a corporate approach for winter maintenance of public 
roads and footpaths in addition to those Council services and properties that required 
winter maintenance that the report, along with the Director of Planning and Development’s 
earlier operational practice report be referred to the Policy and Resources Committee for 
consideration. 
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NORTH LANARKSHIRE COUNCIL 

REPORT 

TO: PLANNING AND DEVELOPMENT COMMITEE Subject: WINTER MAINTENANCE 
POLICY AND PROCEDURES 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

Date:: 16 OCTOBER 1996 Ref: IGULMcW I 
Purpose of Report 

1 .  Winter maintenance arrangements (gritting and ploughing) are normally required to  be 
available from the beginning of November. This report sets out proposed policy and 
procedures for winter 1996197. 

Main Report 

2. 

3. 

4. 

5.  

6. 

The Planning and Development Department is responsible for securing the maintenance of a 
1500 kilometre network of public roads plus a further extensive system of public footways 
and footpaths. Under Section 34 of the Roads (Scotland) Act 1984, the Council has a 
statutory obligation to take such steps as it considers reasonable to  prevent snow and ice 
from endangering the safe passage of pedestrians and vehicles over these public networks. 

There is a significant height difference between the lowest and highest parts of North 
Lanarkshire. Roads rise to  well over 300 metres above sea level north of Kilsyth and in the 
Kirk 0' Shotts area and some roads are therefore particularly susceptible to  cold weather. 

Wintry conditions with snow and ice can normally be expected between the end of October 
and the end of April. From a financial point of view, this poses particular problems since the 
actual scale and the timing of demand on resources is impossible to predict right up to the 
end of the financial year. Therefore, given that there is  a finite limit on the resources 
available to the Council in terms of finance, equipment and manpower, it is clearly 
impractical to service all parts of the public road and footway networks simultaneously or to 
the same standard. 

The decision to initiate winter maintenance operations would normally be based upon the 
Open Road weather forecast received from the Met. Office. These forecasts are provided 
every day (including weekends and public holidays) at midday and updated at 21.30 hrs. 
There is also provision for direct contact by the Met. Office if there is a major change in the 
projected forecast. Arrangements have been made for the Open Road forecast to be 
provided from early October to late April. The Police also have a role in helping to  determine 
whether action is required and in assisting the operations. 

The works themselves would be commissioned by the Roads Manager in the Department of 
Construction Services in accordance with guidelines laid down by the Department of 
Planning and Development. During moderate winter weather it is envisaged that resources 
within the DLO would be able to provide the required level of service. In extreme conditions, 
additional labour might be required from other Departments and contractors. 

c94:WINTER.'GL 
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2. 

Recommendation 

7 .  I t  is recommended to Committee that in dealing with the statutory obligations under Section 
34 of the Roads (Scotland) Act, the Council should aim to:- 

(a) provide a level of service which will permit safe movement of vehicle and pedestrian 
traffic appropriate to the prevailing weather conditions; 

(b) establish a pattern of working which will keep delays, diversions or road closures to a 
minimum during adverse weather conditions; 

(c) ensure that operations are carried out in accordance with the requirements of the 
Health and Safety at Work Act 1974; 

(d) prioritise operations in accordance with a defined policy as detailed in the attached 
Schedule. 

Stanley C Cook 
Director of Planninq and Development 

For further information, please contact Grahame Lawson on 01 236 61 6202 
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SCHEDULE 1 

WIINTER MAINTENANCE PRIORITIES 

North Lanarkshire Council will prioritise treatment of roads, footways and footpaths as follows:- 

1 .  A and B class roads 
District and local distributor roads 
Access routes to hospitals/ambulance depotdmain police stationdfire stations 
Bus routes 

2. Roads leading to isolated villages/rural communities 
Rural through traffic routes (not included in Category 1 above) 
Spine roads into residential and industrial areas 

3. Other public roads 

F ootwavs/F ootpat hs 

1 .  Main pedestrian routes in shopping areas and precincts 
Footpaths remote from roads linking major residential/commercial/industrial/educational 
areas 

2. Other main pedestrian routes 

3. Routes not covered in 1 and 2 above 

Grit bins will also be provided at key points in residential areas and other key locations and at 
various depots throughout the Council area, small quantities of salt will be made available free of 
charge to members of the public, subject to their providing a suitable container. 



AGENDA ITEM No. 

TO: PUNNING AND DEVELOPMENT COMMllTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: WINTER MAINTENANCE 
PROCEDURES 

Date:: 1 1  DECEMBER 1996 

From: DIRECTOR OF PUNNING AND DEVELOPMENT 

Ref lGL/LMcW 

Purpose of Report 

1. At the meeting on 16 October 1996, Committee approved policy relating to the statutory 
responsibilities for the winter maintenance of public roads and footways in North 
Lanarkshire. This report reviews the experience in the first 4 weeks and sets out 
recommendations regarding other areas and properties for which the Council is responsible. 

Backaround 

2. 

3. 

4. 

5. 

The transportation budget of the Planning and Development Department includes some 
E2m for gritting and snowploughing. In the first 4 weeks of the 21 week winter standby 
period, it is estimated that around 12,000 tonnes of road salt have been placed on roads 
and footways in North Lanarkshire at an estimated cost of €1,000,000. Some of this 
expenditure relates to  trunk roads and motorways and this expenditure will be recovered 
from the Scottish Office but the rate of spend serves to  emphasise the importance of 
establishing a scheme of priorities and the need to  conserve resources. 

Experience during the week beginning Monday 18 November demonstrates the difficulties in 
providing an adequate response to winter weather. The dedicated forecast received from the 
Met Office on Monday evening indicated small accumulations of snow above 300m altitude 
on Tuesday afternoon 19 November. In practice, snow began to  fall in Cumbernauld on the 
morning of the 19th and by 1200 hrs this had spread to  Airdrie. It was not until the 
afternoon, as forecast, that snow began to fall in the Motherwell area. However, while 
accumulations in Cumbernauld were light, there was much more snow than expected in the 
southern part of the Council area. Indeed there was also little or no snow in East 
Dunbartonshire whereas South Lanarkshire was heavily hit as were areas to the east 

On Sunday 24 November, the reverse occurred. East Dunbartonshire and the Cumbernauld 
area were hit by substantial accumulations of snow but the MotherwellMlishaw area was 
virtually unscathed. 

Conditions on Tuesday 19th represented the worst scenario from the point of view of 
response to weather. While snow falling overnight can be ploughed, snow which falls during 
the working day presents considerable difficulties for winter maintenance crews because 
traffic compacts the snow into ice and the traffic itself impedes the gritting vehicles. Snow, 
ice and even wet weather also reduces the traffic carrying capacity of roads and junctions 
and the inevitable result was the congestion which occurred in the evening peak. 



2. 

6. The effectiveness of winter maintenance policy for the public road and footway networks will 
continue to  be monitored and reports brought to Committee as appropriate. In the 
meantime, consideration has been given to how best to  respond to what might be termed as 
the non-statutory arrangements. 

Non Statutory Procedures 

7. Expectations regarding what is done and when varies. Schools may expect that pupils and 
teachers can access schools for 09.00 hrs and can get home again in the afternoon. Office 
workers may expect to be able to get to work between 0800 and 0900 hours and to get 
home between 16.30 and 17.30 hours. Visitors to these same offices will however expect to 
have access between 09.00 and 16.00 hrs say. Those who go shopping or attend leisure 
facilities may expect to access these premises over an extended period from 09.00 hrs till 
21.00 hrs. It is impractical to expect a third patty to be able to ensure these differing 
requirements to  the absolute satisfaction of these different interest groups with the physical 
and financial resources available to the Council. The Education Department has recognised 
this by giving janitors a prime responsibility in winter. Similar considerations must apply to 
other Council operated premises. Residents can also help to ensure that local roads and 
footways are treated as and when required and arrangements have been made to supply 
quantities of road salt for domestic use on demand at various depots belonging to 
Construction Services. 

8. In considering what further provision can be made, attention has to be drawn to the re- 
introduction in 1997 of Compulsory Competitive Tendering (CCT) for engineering and 
maintenance work. It is therefore essential to ensure that any arrangements which the 
Council may seek to introduce are compatible with any CCT contract. A compromise has to 
be achieved between cost and practicality and it is suggested that an appropriate course of 
action would be to 

(a) to locate grit bins at strategic locations such as public car parks, schools, homes, day 
centres, etc. 

(b) to  arrange for these bins to be topped up with salt on a regular basis. 

9. Salt would then be available for use as and when required by local residents and occupiers of 
premises. Suitable bins, however, cost in the order of E200 each plus the cost of the salt. 
Consideration of financial resources means that a scheme of priorities would be required and 
it is suggested that first consideration be given to:- 

(a) schools 
(b) 
(c) 

Council premises with more than a certain number of employees 
car park areas with more than say 50 spaces 

with consideration given to certain other premises where there are extenuating 
circumstances such as day centres. 

10. Bins will be located to minimise any obstruction to pedestrians and such that they do not 
pose a road safety hazard. With over 600 bins already deployed, it should also be noted that 
it is impractical to store them all during summer months. Bins will therefore normally be left 
on site. 



3. 

Recommendations 

1 1. It is recommended that Committee 

(a) 
(b) 
(c) 

note the intention to monitor the effectiveness of statutory arrangements 
agree to the development of a scheme for strategic location of grit bins 
allow the Director of Planning and Development to secure these bins by negotiation 
with an appropriate supplier. 

k t a n l e y  C Cook 
Director of Plannina and Development 

For further information please contact Grahame Lawson on 01236 616202 


