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17 January 1997 

Dear Mr Cowe 

NON HOUSING AND NON-HRA CAPITAL ALLOCATION 1996-97 

I am writing to let you know that Ministers have decided to give your Council a caplca 
allocation of €535,000. Ministers intend that this allocation is used for the following 
purposes: * 

Bridge strengthening 
Improvements and repair grants backlog 
Schools refurbishment 

€200,000 
€85,000 
€250,000 

In addition, Ministers have decided to give your Council a further additional allocation of 
E1,781,000 to partly offset the high level of abatement being applied to your Council’s 
capital consent this year. A letter setting out the amount of abatement due has also been sent 
to you today. The additional allocation has been calculated at a level that should enable your 
Council to keep their expenditure within the limits set out in the consent letter, including the 
5% anticipation limit. In making this additional allocation available, Ministers therefore 
expect your Council not to incur expenditure in excess of the permitted limits. 

Should your audited certificates for 1995-96 subsequently show less overspending than the 
current figures, on which the additional allocation is based, your allocation will be reduced 
by an amount equal to the difference between the 2 figures in the year in which the 
audited returns are received. In other words, the overall net consent position for your 
Council will be unchanged if the amount of abatement to be applied is reduced. 

The total capital allocation for your Council in 1996-97 is therefore €1,766,500. A formal 
variation to Annex A of the capital consent letter of 7 August 1996 is attached. 



North Lanarkshire Council 

ANNEX 

VARIATION TO SCOTTISH OFFICE LOCAL GOVERNMENT FINANCE GROUP 

CAPITAL EXPENDITURE CONSENT 
LETTER OF 7 AUGUST 1996: FINANCIAL PLANNING - NON-HOUSING 

The letter of 7 August 1996 conveyed the Secretary of State’s consent to your Council 
incurring in the financial year 1996-97 liability to meet capital expenses in respect of the 
programme specified in column 1 of Annex A to that letter subject to the terms and 
conditions specified in that letter. 

As directed by the Secretary of State, the terms of the said consent letter are hereby varied 
under section 94 (1B) of the Local Government (Scotland) Act 1973 as follows:- 

First, in relation to Annex A to the said letter in respect of the programme specified in 
column 1 of the following table, the amount specified in column 2 thereof (which is the 
amount specified in column 2 of that Annex A as varied by The Scottish Office letter of 
17 December 1996) shall be increased by the amount specified in column 3 thereof to the 
amount specified in column 4 thereof and the amount so specified in that column 4 shall be 
substituted for the amount specified in column 2 of Annex A to the said letter of 
7 August 1996. 

~000 ’s  
Column 1 Column 2 Column 3 Column 4 

Programme Consent Increase Revised Annex A 
Amount 

Composite 15,339 2,3 16 17,655 

Second, in paragraph 3 of the said letter, after the words “total amount” there shall be added 
the words “as originally”, and after the words “to this letter” there shall be added the words 
‘b(  and not as subsequently varied by the letters of 17 December 1996 and 17 January 1997 
from The Scottish Office)”. 



Edinburgh EH6 GQQ 

Telephone 0131-244 7023 
Fax 0131-244 7020 

The Chief Executive 
North Lanarkshire ‘Council 

I7 January 1997 

Dear Sir 

CONSENT TO MEET CAPITAL EXPENSES IN 1996-97 
ENHANCEMENT/ABATEMENT OF CAPITAL ALLOCATIONS 

Your Council’s allocation of consent for the year 1996-97 falls to be adjusted in the light of the 
conditions at paragraph 2 of the consent letter of 7 August 1996. 

Enhancemendabatement has been calculated on the basis of the undedoverspend in 1995-96 on the 
composite and non-HRA programmes of your predecessor authorities. The total undedoverspend by 
each of your predecessors is detailed in the Annex to this letter: the enhancemendabatement arising 
from the under/overspend has been calculated in accordance with the relevant sub-paragraph of 
paragraph 2 of the consent letter. 

The adjustments to your Council’s composite programme are based on the certificates of capital 
payments for 1995-96 provided in respect of each predecessor authority. Should any alteration to the 
information contained in those certificates come to light, for example as a result of the auditor’s 
examination of the certificate and of the relevant Councils’ accounts for 1995-96, a revised certificate 
should be submitted to The Scottish Office Development Department, Local Government Finance 
Division (Capital), Area 3-5, Victoria Quay. 

This letter is issued without prejudice to the exercise by the Secretary of State of his accounts and 
audit powers under Part VI1 of the Local Government (Scotland) Act 1973. 

Should you have any enquiries on the terms of this letter you should contact me at the above 
telephone number. Any enquiries relating to the former non-HRA should be directed to the 
appropriate contact point in the Housing Division. 

Yours faithfully 

MRS M MUNRO 



AUTHORITY 

NORTH LANARKSHIRE COUNCIL 

NORTH LANARKSHIRE COUNCIL 
STRATHCLYDE REGIONAL COUNCIL 
CUMBERNAULD & KILSYTH DISTRICT COUNCIL 
MONKLANDS DISTRICT COUNCIL 
MOTHERWELL DISTRICT COUNCIL 
STRATHKELVIN DISTRICT COUNCIL 
NON - HRA 

TOTAL ENHANCEMENT/ABATEMENT (-) 

Overspend / Underspend(- \  
of 1995 / 6 Allocation 

-24 
17965 

11 
433 
-304 
3 

-67 

ANNEX 
SOOO'S 

Abatement(-)  /Enhancement 
of 1996 / 97 Allocation 

24 
-245 1 
-1 1 
-433 
304 
-1 
28 

-2540 



AoEN[bAflEMNa- 9 

NORTH LANARKSHIRE COUNCIL 

To: POLICY & RESOURCES COMMITTEE 

REPORT 

Subject: 1996/97 COMPOSITE CAPITAL 
PROGRAMME 

January 1997 I Ref JM/JV/CP 

1. Introduction 

1.1 My report of 19 August 1996 to the Policy & Resources Committee advised on the 
position of the Council’s capital programme (excludmg housing) and the resources which 
were available at that time to meet the Council’s approved expenditure plans. The 
purpose of this report is to further update members on the latest situation and to 
recommend further spending in light of additional resources which have now become 
available. 

2. Summarv of Resources 

2.1 
. 

The table below summarises the current projection of resources available and compares 
with those on which the existing programme was prepared. 

Existing Revised 
Programme Prozramme 

5000 so00 

Original Capital Consent 
Additional Consent 
Abatement from 1995/96 
Tolerance Level 5% 
Usable Capital Receipts 
ERDF 

Capital Programme 

Forecasted (over)/under spend 

15185 

(1296) 
75 9 

4345 
1274 

15185 
2316 

(2540) 
75 9 

6027 
1369 

20267 23 116 
2143 1 21431 

(1164) 1685 



2.2 

2.3 

2.4 

2.5 

Abatement Carried Forward From 1995/96 

From information received at the time of preparing the capital programme, overspend 
brought forward from the previous authorities was given at 51,296,000. The latest 
position as advised by the Scottish Office in their letter of 17 January 1997 is that the 
overspend is 52,540,000, the effect of which will be to reduce the consent level by 
51,244,000. 

Additional Consent 

However, to partly offset the high level of abatement, an additional allocation of 
&1,781,000 has been given. In addition, the Scottish Office has granted a further 
additional allocation of &535,000 which has to be specifically used for the following 

Bridge Strengthening 
School Rehrbishment 
Improvement and Repair Grants 

5200,000 
5250,000 

585,000 

Capital Receipts 

2.4.1 The Committee will recall that approval was given to sell the Councils’ existing 
home loans to the private sector, the purpose being to generate a capital receipt. 
While most of the receipt will be credited to the housing account, some &700,000 
will be available for the composite capital programme. 

2.4.2 Although Councils are now required to set aside 25% of receipts raised against 
outstanding debt this rule does not apply if receipts can be matched against 
expenditure of a similar nature. Where comparisons can be made then 100% of 
receipts can be used to meet capital expenditure. Of the receipts generated 
approximately 51 m could be matched in this way. 

As a consequence of the foregoing a further 51.685 million is available to spend on 
capital projects during the remainder of the current year. The Council may therefore wish 
to consider the following proposals. 

3. Proposals 

3.1 In putting forward the following proposals, recognition was taken both o f -  

a) The Scottish Office requirement to spend amounts on school refurbishment and 
bridge strengthening. 

b) The positive revenue consequences of incurring additional capital expenditure in 
1996197. 

3.2 The following additional capital expenditure is therefore recommended. 

School Refurbishment 
Bridge Strengthening 
Purchase of Replacement Vehicles 
Vehicle Acquisition (per Glasgow CC) 

5250,000 
5200,000 
5500,000 
&290,000 



Waste Disposal Development at Auchinlea 
Wheeled Bin System Extension 
Building Cleaning Equipment 
Interim Waste Transfer Provision 
Environmental Service Equipment, Furniture & Fittings 
Capitalisation of Schools Equipment etc 
Computerisation of Grounds Maintenance CCT 
Computerisation of Library Integration 
Lanarkshire Valuation Board - I.T. 
Acquisition of PCs - Chief Executives Department 

5350,000 
535,000 
562,000 
535,000 
550,000 

5224,000 
560,000 

5100,000 
525,000 
519,000 

52,200,000 

3.3 Although the amount is some 55 15,000 in excess of additional resources available it is 
likely that there will be a degree of slippage during the current year. 

4. Recommendation 

4.1 The Council is requested to approve the above proposals. 

Director of Finance 

PRClTEUCCPROG96.97 


