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This report informs the Committee of a new initiative being promoted by the National 
Lottery through the Millennium Commission, the. Millennium Festival scheme, on 
which views are currently being sought from the Council and other agencies. The 
consultation document received is attached at Annexe 1. 

2 Background 

The Millennium Commission plans to support a Millennium Festival in the year 2000, 
the national focus of which will be the exhibition at Greenwich. It is also intended that 
the Festival will include other activities nationwide with the intention of involving local 
people as much as possible. It is possible that an additional number of key events will 
be supported by the Commission to mark celebrations for the Millennium. 

3 The Festival 

The Festival will take place throughout the year 2000 and start on 3 1 December 1999. 
The intention is to involve the widest possible audience to focus on building on past 
achievements whilst looking forward to the next Millennium. 

Suggested activities include concerts, sports events, community plays, and festivals, as 
well as New year’s Eve spectaculars involving as many individuals and groups as 
possible. 

4 Funding 

4.1 The Millennium Commission 

The Millennium Festival would be spread throughout 12 areas: Scotland, Wales, and 
Northern Ireland, plus nine regions of England (one of which would be London). Area 
Teams would be established in 1997 and would act as the focus for Millennium 
celebrations, performing co-ordination, enabling, and organisational roles. 



The Millennium Commission envisages that the Teams are likely to be led by local 
authorities, local arts, sports, and heritage bodies, businesses, charitable and voluntary 
organisations, and other existing organisations. 

It looks likely that Scotland will be considered as one Area in this sense and there 
would then be a role, perhaps, for CoSLA in co-ordinating the 32 local authorities in 
relation to this initiative. CoSLA currently have the matter under active consideration 
and are expected to notifjr local authorities within the next week of their intended role 
with regard to the Millennium Festival. 

A range of activities will be supported in each of the National Lottery Areas. It is 
intended that the various Area Teams will bid for a share of the overall Festival Budget 
available of €20 Million giving an indication of proposed activities and demonstrating 
how these will involve the widest possible audience in their area. Strong partnership 
and co-operative team work will be necessary to put together a co-ordinated and wide 
ranging programme which is seen by the distributing body to be building on an area’s 
strengths in terms of existing events and community organisations. 

The Commission expects the Teams to facilitate access and involvement from groups 
and individuals throughout their area and groups would then apply to their Area Team 
for support and to have their event included in the overall programme. A level of 
support would be offered to  each area determined by such factors as the quality of the 
intended programme, the extent of community involvement, and how strong an 
element of partnership support and funding was shown. 

The production of a ‘Millennium Festival Logo’ is being considered which would then 
identifjr all events supported or organised by the Area Teams thus linking millennium 
activities on a nationwide scale. 

4.2 Other National Lottery Distributing Bodies 

The Millennium Commission is discussing with the Heritage Lottery Fund, the 
Charities Board, and the Arts and Sports Lottery bodies, the plans that each of these 
bodies has for celebrating the year 2000 in terms of the millennium initiatives each 
body will be supporting and how all of the distributing bodies can work together to 
achieve a co-ordinated approach. 

The Heritage Lottery Fund are currently considering whether new legislation in early 
1997 might offer opportunities for support of millennium celebratory events. 

Currently, the Arts Council is running an initiative which celebrates a different art 
form each year until 1999. The Arts Council in England is considering celebrating the 
year 2000 as the ‘Year of the Artist’ which may include support for commissioning of 
new works to mark the Millennium. 

The Charities Board is developing ideas on how best to encourage community service 
and support development of voluntary bodies to enable them to play as full a role as 
possible in celebrating the Millennium. 



The Sports Council will be considering placing a number of new and existing activities 
under the Millennium Festival banner in the year 2000. 

5 Opportunities for the Council 

The Millennium Festival celebrations being proposed in the attached consultation 
document potentially offer North Lanarkshire Council opportunities to acquire 
financial support for both events and the development of closer links with the 
community with the overall objective of effectively marking the advent of the next 
Millennium. The Council would be well placed to play a key role in the establishment 
and work of an Area Team and may wish to indicate this to the Millennium 
Commission. 

An initial trawl of departments through the mechanism of the National Lottery Oficer 
Working Group has found a generally positive response to the consultation document 
albeit that additional time would be required to identifjl specific project proposals. 

It is also recognised that, due to the focus of the proposed fiinding, many projects will 
be likely to be initiated through the Leisure Services Department who are supportive of 
the proposed scheme which fits very well with their defined areas of activity. It is 
therefore proposed that the Council’s activities in respect of the Millennium Festival be 
co-ordinated through the Leisure Services Committee and that the Director of Leisure 
Services, in liaison with other departments, prepare detailed proposals and progress 
reports on the matter for that Committee. Partnership both within the authority and 
externally both with the voluntary sector and other agencies would be essential if the 
Council were to be involved because of Millennium Commission requirements and 
potential co-fiinding of projects. 

An initial reply to the Millennium Commission’s consultation document indicating the 
Council’s interest is attached at Annexe 2 of this report. It is also suggested that the 
Millenium Commission seek a relaxation of capping rules to encourage Local 
Authority involvement in co-finance of projects. Initial comments are invited by the 
Commission by Friday 2 1 February 1997. 

6 Recommendation 

It is recommended that the Committee: - 

(9  

(ii) 

(iii) 

(iv> 

Notes the content of the report 

Agrees in principle to the Council’s involvement in the Millennium 
Festival proposals 

Notes and agrees the initial observations sent to the Millennium Commission 
in response to the consultation exercise concerning the Millennium Festival at 
Annexe 2 
Remits to the Director of Leisure Services, in liaison with other departments as 
appropriate, to monitor the progress of the initiative, to identifL potential 
project initiatives, and, if appropriate, to promote the involvement of North 



Lanarkshire as a Festival Area in conjunction with partner agency and 
authorities 

(v) Notes that firther detailed progress reports will be made to the Leisure 
Services Committee 

Local Government Access to Information Act 

For fbrther information about this report contact Heather Koronka, European 
Co-ordination Oficer on 0 1698 302270. 



millennium 
festival 

consultation 
The Millennium Commission plans to support 

a .Millennium Festival in the year 2000. The 

national focus €or celebrating the Millennium 

wiil be the Exhibition at Greenwich. which will 

be the centrepiece of the Festival. We expect 

that the Festival will include many different 

activities nationwide which will involve and 

enthuse local people. We may also suppart a 

number of key events of which the nation can 

€eel proud in celebration of the Millennium. 



millennium 
festival 

The Millennium Commission is in\.iting 
thoughts. comments. and ideas on the diversity 
and format of activities that would. together 
with the national Exhibition. provide the best 
possible celebrations for the Millennium for the 
people of  the UK. The Millennium Exhibition 
is to run for the whole of the year 2000 on the 
Greenwich peninsula site. and has an associated 
national programme taking place throughout 
the U K  in the period preceding the Exhibition. 
People will want in addition to celebrate the 
millennium in their own locally generated ways. 
The Commission hopes that by supporting such 
events  it will help encourase and unite the 
country in marking the millennium with a 
nationwide Millennium Festival. 

aspirations 
The Commission believes that the year 2000 
of fers  a unique opportunity for local 
communities to be p a n  of a nationwide Festival 
of activities which will unite and inspire people 
all over the UK in celebration of the milIennium. 

The  Commission seeks to support  and 
encourage Festival activities which 

the public will enjoy and feel are 
worthwhile 

will help to bring communities together. 
while reflecting religious. ethnic and 
cultural diversity 

e. 

are both educational and entertaining 

engage as many people as possibie in 
actively celebrating the millennium 

inwlsing the whole of the C'K 
The Vill tnnium Festival would be s p r u d  
throughout 12 Areas: Scotland. U d e s  Ltnd 
Yorthrrn Ireland. plus nine regions of England 
(one  of  u.hich uould he London). Area Teams 
ivouid be established in iW7 and would act 2s 
the focus for millennium celebrations. 
pe r fo  rm in g. coo rd i n a t in _e. en a b 1 i n g . and 
organisational roles. 

The Teams are likely to be led by local 
authorities. local arts. sports and heriragc 
bodies. businesses. charitable and voluntary 
organisations. and other existin_e organisations. 
T h e  challenge for each Area Team is to 
ge ne rat e coop er at i v e part ne r s h i p s be t tv e e n 
local authorities. public bodies. businessts. 
community groups. and individual citizens and 
to bring them together to produce a coordinated 
programme of high quality activity that can 
reach the widest audience throughout their area. 
The Teams' primary objective would be to 
encourage local participation and involvement 
and promote a sense of unity throughout the 
nation. The Millennium Festival should aspire 
to build a broader range of community 
participation. welcoming youth involvement 
and encouraging ethnic and cultural diversity. 

focus for  euch month of the 
year 2000 
One Area could be the focus of Millennium 
Festival activities €or each month of the year 
2000. Every month throughout the year. 
activities in one particular Area wourd be 
highlighted. and would feature a centrepiece 
event at any landmark project in that Area 
supported by the Millennium Commission. 
Other events for the month might include Open 
Access Days to capital projects already 
supported by the Commission (see the section 
on the back cover) and to other places of 
interest. 
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. whattodonoHl , 

The Xlillcnniurn Cummikion U i l l  be pleased 
to receive comrnenrs. Ideas. o r  suggestiun> in 

Friday 2 1  Februar? 1997 addressed to: 
Ex h i b i t%n. Fes; i val h4 i 1k nn i u rn 
Commission. PO Box X O I I .  London S N I P  
3ZG. Auplicstions or proposals for actii.itics 
should not be sent in a1 this stage. 

' wriring fr'orn individuals or organisdtionh 

0 f f  ice. 

THE M I L L E N N I U M  C O M M I S S I O S  

The Millennium Commission is one of the 
five good causes supported by the Yarional 
Lottery. Its purpose is to fund projects 
marking the year 1000 and the beginning 
of the third millennium. The Commission 
is an  independent body. directly 
accountable to Parliament. 

In addition to the Millennium Festival and 
Exhibition. the Commission plans to 
support around a dozen landmark projects 
and smaller schemes of regional and local 
significance. At 1 December. €730.8 
million has been offered to 87 projects 
across  the UK. Additionally, a €700 
million Awards scheme will offer funding 
to enable  individuals to achieve their 
potential whilst benefitting the 
communities in which they live. I 



Annexe 2 

Our Ref HK/JP/CE/O10/001/030 Contact: H. Koronka 
Your Ref Telephone: 0 1698 302270 
Date: 24 January 1997 Fax: 01698275125 

The Millennium Commission 
Exhibition / Festival Ofice 
PO Box 2000 
London 
SWIP 3ZG 

Dear Sirs 

Millennium Festival Consultation 

I refer to the above and recent documentation received by this authority outlining the 
plans of the Millennium Commission in terms of fbnding events to celebrate the year 
2000. 

North Lanarkshire Council would be interested in principle in developing within our 
particular area various projects which would be in keeping with the ethos of the 
initiative. As a local authority we are very much in a position to liaise and add value to 
a partnership consisting of a variety of external agencies and voluntary sector and 
community groups. Several Council departments are involved on a daily basis with the 
community and there are many examples of well established working relationships 
where the Council is working in partnership with these organisations or providing 
financial or other support. 

The types of events being suggested would lie in particular within the remit of our 
Leisure Services Division with whom we have already discussed the initiative, albeit 
that all Council departments would be envisaged as having a role to play. It would of 
course require a longer timescale than that available to date to get to the stage of 
specific project ideas and proposals. 

The particular role which the local authority would have to play is, however, extremely 
dependent on definition of Areas. If, as your documentation implies, Scotland is to be 
treated as one area then a national co-ordinating body would be required into which 
the Council would input. It may be appropriate, in the case of local authorities that 
this be the Convention of Scottish Local Authorities, representing as it does, the 32 
unitary authorities of Scotland. It is expected that they will respond direct to 
yourselves following consultation with all Scottish Councils. 



The consultation document also states that a level of fbnding will be offered to each of 
the Areas based on factors such as quality of the programme submitted and the extent 
of community involvement. This initially seems reasonable but, dependent on a 
decision on the inclusion of Scotland as one or more areas, there could obviously be 
significant resource implications for the Council both in terms of budgeting for the 
types of events in question and also in compiling a suitable programme of events for 
submission to the Millennium Commission. 

The Commission should be aware that local authorities ability to co-fund projects is 
severely restricted by the ‘Budget Capping’ regime. It would be of considerable 
assistance to authorities if co-finance for Millenium Festival Projects were to be 
excluded from the capping process and the commission are urged to seek the 
agreement of the Government to an appropriate relaxation of capping rules. 

A more detailed indication, if at all possible, of the criteria governing grant awards and 
potential levels of grant would be very helphl in the near future in any case as would 
further details of the “co-ordinated merchandising” proposal. 

I hope that you find these comments useh1 and would be gratehl if, as soon as more 
details regarding the initiative and how to apply become available, you would forward 
them to us with notification of the deadline for specific proposals and the bidding 
process. I would be happy to provide additional more detailed comments on any of the 
above aspects if required. 

Yours faithfblly, 

Assistant Chief Executive (Policy) 


