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      Motherwell, 20 February 1997 at 2.30 pm.

An Adjourned Special Meeting of the POLICY  AND  RESOURCES
COMMITTEE

PRESENT

Councillor H. McGuigan, Convener; Councillors McCabe and Moran, Vice-
Conveners; Councillors Coyle, Combe, Craigie, Curran, Gordon, Gormill,
Gray, Griffin, Hebenton, Lafferty, Logue, Lyle, McCulloch, McKendrick,
R.
McKenna, McLaughlin, Provost Mathieson, Murphy, G. Murray, Pentland,
Robertson, Russell, Shaw and Wilson.

CHAIR

Councillor H. McGuigan (Convener) presided.

IN  ATTENDANCE

The Chief Executive, Head of Central Services, Director of Planning and
Development and Assistant Chief Executive (Operations).

APOLOGIES

Councillors Brooks, E. Burns and Craig.

THIRD  STATUTORY  REVIEW  OF  ELECTORAL  ARRANGEMENTS

1. C   With reference to paragraph 1 of the Minute of the meeting of
this
       Committee held on 12 February 1997 there was submitted a
       report (docketed) dated 20 February 1997 by the Director of
       Planning and Development (1) advising of the nature of
       discussions which had been held with interested parties relating
to
       the proposed revision of Ward boundaries within North
       Lanarkshire; (2) outlining the expectations of the Local
       Government Boundary Commission with regard to Ward
       boundaries and electorate parity, and (3) enclosing proposals in
       respect of Ward boundaries within North Lanarkshire outlining 70
       and 71 Ward options and recommending the submission of the 71
       Ward option to the Local Government Boundary Commission for
       Scotland.

       The Director of Planning and Development was then heard further
       in clarification of issues raised by members.

       Thereafter, Councillor Craigie, seconded by Councillor Coyle,
       moved (1) that the Council proceed with the 71 Ward option and
       that the scheme be submitted to the Local Government Boundary
       Commission and publicly advertised, and (2) that in the event
that
       the above mentioned option was unacceptable to the Boundary
       Commission, the 70 Ward option be advertised.



       Councillor G. Murray, seconded by Councillor Russell, moved as
       an amendment the following:

       "We move proposal 2 as prepared by the officials for the
       Motherwell area;

       we move proposal 2B as prepared by the officials for the Central
       area, and

       with regard to the Northern Area, if there are to be only
fourteen
       wards we move proposal 2 as prepared by the officials.  If there
       are to be fifteen wards we move that proposal 3 be not accepted
       and that officials be instructed to prepare a new scheme based on
       existing ward boundaries with the minimum adjustment required
       to achieve the necessary parity."

       On a vote being taken 3 members voted for the amendment and
       20 for the motion which was accordingly declared to be carried.

       Decided:

       (1)  that the Council proceed with the 71 Ward option and that
            the scheme be submitted to the Local Government
            Boundary Commission and publicly advertised, and

       (2)  that in the event that the above mentioned option was
            unacceptable to the Boundary Commission, the 70 Ward
            option be advertised.

DECENTRALISATION:  IMPLEMENTATION  PROPOSALS

2. C   With reference to paragraph 12 of the Minute of the meeting of
       this Committee held on 10 December 1996 there was submitted
       a report (docketed) dated 30 January 1997 by the Chief Executive
       setting out proposals for the first phase of implementation of
       decentralisation in North Lanarkshire and, in particular, (1)
       detailing the proposed remit, composition, boundaries and status
       of 9 Area Committees; (2) outlining (a) proposed arrangements
       with regard to the involvement of the community in the
       decentralisation process; (b) proposed responsibilities with
regard
       to the provision of advice, support and corporate co-ordination
to
       and servicing of Area Committees; (c) proposals for the
       assessment of training needs and provision of training, and (d)
the
       methods to be employed to ensure optimum utilisation of
       resources; (3) advising of the proposed implementation timetable,
       and (4) summarising further action to be taken.

       Decided:

       (1)  that the establishment of 9 Area Committees, with
            boundaries as proposed in Appendix 1 of the report be
            approved;



       (2)  that Area Committees be established as formal Council
            Committees with specific delegated authority;

       (3)  that any necessary alterations to the Council's Standing
            Orders and Scheme of Administration arising therefrom be
            the subject of a further report;

       (4)  that the Area Committees report to the Policy and
            Resources (Community Development) Sub-Committee;

       (5)  that the Area Committees be composed of those
            Councillors whose Wards are within the area boundaries
            detailed within Appendix 1 of the report;

       (6)  that the initial remit of Area Committees, as detailed in
            Appendix 2 of the report, be approved;

       (7)  that the basis for allocating Community Grants and Area
            Development budgets to Area Committees as proposed in
            the report be approved;

       (8)  that the Chief Executive appoint Directors as Liaison
            Directors for each Area/Area Committee and that the
            appointments run for the period to May 1999;

       (9)  that Liaison Directors will be responsible for establishing
            area teams to support Area Committees;

       (10) that the establishment of community forums as a
            mechanism for consultation and community involvement
            in decision making be approved;

       (11) that the Assistant Chief Executive (Operations) will have
            managerial responsibility for the development of the
            decentralisation scheme including the co-ordination of
            training and support arrangements and the monitoring and
            reviewing of resource issues;

       (12) that the submission of the Council's Draft Decentralisation
            Scheme to the Scottish Office by the deadline of 1 April
            1997 along with details of the initial programme of
            implementation, be approved;

       (13) that the proposed implementation timetable with Area
            Committees meeting for the first time in August 1997 and
            community forums being established by October 1997, be
            approved, and

       (14) that it be noted that, following approval of the
            implementation arrangements, the Public Relations Section
            will publicise the outcomes of the consultation exercise and
            the Council's Decentralisation Plan.

The Chair being of the opinion that the following item of business was
relevant, competent and urgent authorised its consideration to enable
the
appropriate arrangements to be made as expeditiously as possible.



COMPOSITE  CAPITAL  ALLOCATION  1996/97

3. C   With reference to paragraph 13 of the Minute of the meeting of
       this Committee held on 4 February 1997 regarding the composite
       capital allocation 1996/97, the Convener proposed a course of
       action to secure the optimum alignment of capital expenditure and
       available consents.

       Decided:that, in order to secure the optimum alignment of
               capital expenditure and available consents, the
               Director of Finance be authorised to make advance
               payments in relation to covenant repayment
               arrangements should this be deemed appropriate.


