
Liaison Committee of Unitary Authority Leaders and their Chief Executives 

Minutes of meeting held in Glasgow City Council Headquarters, City Chambers, Glasgow, 
on 28 January 1997. 

Present: 

Argyll and Bute 
Council 

East Ayrshire 
Council 

East Dunbartonshire 
Council 

East Renfrewshire 
Council 

Glasgow City 
Council 

lnverclyde 
Council 

North Ayrshire 
Council 

North Lanarkshire 
Council 

Renfrewsh ire 
Council 

South Ayrshire 
Council 

South Lanarkshire 
Council 

West Dunbartonshire 
Council 

Also attending 

Councillor Dick Walsh, Leader, and Alistair Gow and Bruce West (for 
the Chief Executive). 

Councillor David Snellor, Leader, and David Montgomery, 
Chief Executive. 

Councillor Charles Kennedy, Leader, and Con Mallon, Chief. 
Executive 

Councillor Owen Taylor, Leader, and Peter Daniels, Chief Executive.. 

Councillor Robert Gould, (Chair), Leader, and John F. Anderson 
Chief Executive. 

Councillor Harry Mulholland, Leader, and Graeme H. Bettison, Chief. 
Executive. 

Councillor James Clements, Leader, and Bernard Devine, Chief Executive. 

Councillor Harry McGuigan, Leader and Andrew I. Cowe, Chief 
Executive 

Councillor Rosemary Cleary, Leader, and Tom Scholes, Chief 
Executive. 

Councillor lan Welsh, Leader and George Thorley, Chief Executive. 

Councillor Tom McCabe, Leader, and Alistair J.H. MacNish, Chief Executive. 

Councillor Mary Campbell, Leader, and Eric Walker (for the Chief 
Executive). 

Councillor Charles Gordon, Convener, Strathclyde Passenger Transport 
Authority, Councillor Wlliam Timoney, Convener, Strathclyde Joint Police 
Board and John MacNamee, Interim Director General, SPTA. 

1. Budaet issues 1997194. 

Reference was made to the budget seminar held on 26 November 1996 (note 
issued) when the Committee had agreed, having heard outline presentations from 
the Conveners of the Police and Fire Joint Boards and the PTA, that a further 
meeting should be held early in the new year to consider budget preparation issues 
in more detail. Therem officers heard further presentations in respect of the Joint 
Boards and PTA, which were dealt with as follows:- 
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(1) 

Following submission of a report (tabled) PTA Convener, Councillor Charles 
Gordon and Mr. John MacNamee, interim Director General, SPT were heard 
in explanation of proposed recommendations for the Revenue Budget 
1997/98. 

Following consideration and having heard Councillor Gordon and Mr. 
MacNamee explain 

(a) that inflation had been absorbed and a net reduction of about 10% on 
non-rail costs achieved:- 

(i) assuming that the Authority would increase secured rail, bus 
and ferry fares and departure charges by 5% on 1 June 1997; 

(ii) efficiency measures, including a staff review; and 

(iii) rail administrative costs being met from the Special rail Grant, 

the Committee 

(A) indicated that possible additional savings could be achieved through 
realignment of loan charges reviewing current estimates for salary 
increases in 1997/98; 

(B) agreed that Mr. MacNamee be asked to give consideration to such 
matters; and 

(C) thanked Councillor Gordon and Mr. MacNamee for their contribution. 

(2) Strathclvde Jo int Fire Board. 

There was submitted a report (tabled) detailing Revenue Budget proposals in 
respect of the Strathclyde Joint Fire Board 

(a) outlining the draft Revenue Budget for 1997/98 being the estimated 
cost of running the Board at the current level; 

(b) highlighting the increase in the GAE for fire services 1997198; and; 

(c) showing reductions required in expenditure to equalise the draft 
Revenue Budget for 1997/98 with GAE and the effect on this on each 
authority . 

Following discussion and having heard Councillor McCabe in further 
elaboration of the report and in answer to questions from members, the 
CO m m ittee 

(i) indicated that possible additional savings could be achieved through 
realigning of loan charges and reviewing the cost of overheads, etc; 

(ii) requested ... / 
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(ii) requested that Councillor McCabe draw their concerns to the attention 
of the Joint Fire Board prior to setting its Revenue Budget for 1997198; 

(iii) noted, having heard Councillor McCabe, that a special seminar had 
been scheduled for Board members on 6 February to examine the 
budget and the proposed CCLS in detail and at which the 
Committee’s concerns could be raised; and 

(iv) otherwise noted the terms of the report. 

St rath clvde Joint Police Board. (3) 

Strathclyde Joint Police Board Convener, Councillor Bill Timoney and Mr. 
James Andrews, Treasurer, were heard in explanation of the Police Board’s 
Revenue Budget estimates for 1997/98 and advised that general consensus 
had been achieved at a recent Board Seminar to approve a GAE level budget 
option. 

Following lengthy discussion and having heard Councillor Timoney and Mr 
Andrews in answer to questions, the Committee 

(a) noted the various options open to unitary authorities in relation to the 
setting of the Police Board Budget, as outlined by Mr. Andrews; 

(b) noted the impact of Government’s funding formula for the Police 
Budget on unitary authorities; 

(c) agreed that those concerns discussed at the meeting be conveyed to 
Police Board members prior to formal consideration of the Board’s 
1997198 Revenue Budget; and 

(d) otherwise thanked Councillor Timoney and Mr. Andrews for their 
contribution. 

2. j. V 

With reference to the minutes 

(1) of 1 March 1996 when the Committee had agreed, inter alia, in relation to the 
Concessionary Travel Scheme 

(a) to review, without prior commitment, Argyll and Bute Council’s 
position in the coming year; and 

(b) that the question of a regulatory mechanism for the future 
management of the Scheme on behalf of the twelve authorities and 
the PTA be examined for consideration at a future meeting; and 

(2) of 6 September 1996 when the Committee had 

(a) considered recommendations made by Chief Executives, namely, that 
following the outcome of political discussions, consideration be given 
to addressing Argyll and Bute’s Council’s position for 1997198, 
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possibly through a small Working Group including the Chair and Vice- 
Chairs of the SPTA, and 

(b) noted that Argyll and Bute Council had welcomed these proposals and 
would review its position in relation to a previous decision to withhold 
circa f200,OOO from its contribution to the Concessionary Fares 
Budget for 1996197 if progress were made on a workable 
arrangement for 1997198, 

there was submitted a report (issued) of January 1997 by the interim Director 
General, SPT, requesting that the Committee be asked to initiate immediate 
arrangements to establish a decision making body for the Strathclyde Concessionary 
Travel Scheme and to give guidance on the approach to be adopted in respect of 

(i) the 1997198 Budget; 

(ii) the issues associated with the possible withdrawal of Argyll and Bute Council 
from the Scheme; 

(iii) the arrangements in respect of concessionary travel on ScotRail services; 
and 

(iv) the confirmation of SPT as administering agents of the Scheme. 

Arising therefrom and having heard Mr. MacNamee in explanation of the report, 
there followed lengthy discussion surrounding the lack of progress which had been 
made in resolving the outstanding issue in respect of Argyll and Bute Council during 
which representations were heard from all parties concerned and a general 
consensus agreed that Argyll and Bute should pay the outstanding f 180,000 due in 
respect of 1996197. 

Following consideration and having regard to the various points which had been 
raised during the discussion and having heard Councillor Walsh undertake to 
progress the Committee’s view in respect of the f 180,000 formally through his 
Council, the Committee 

(A) requested that the interim Director General, SPT, in conjunction with John F. 
Anderson, Chief Executive, Glasgow City Council, prepare a report for 
consideration at the next meeting on options for funding the Concessionary 
Travel Scheme, having regard to issues raised by Argyll and Bute Council; 
and 

(B) agreed 

( I )  that SPT should act as administering agents of the Strathclyde 
Concessionary Travel Scheme; 

(11) that SPT officials in conjunction with Chief Executives be asked to 
submit detailed proposals to a future meeting in respect of an 
appropriate decision making forum for the Scheme; 
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(IV) that potential difficulties in connection with compensation payments 
under the scheme to franchise operators, as highlighted by Councillor 
Gordon, be remitted to the Passenger Transport Authority to resolve; 
and 

(V) that, in the interim, Unitary Authority Leaders in conjunction with the 
Convener of the PTA would make any necessary decisions in respect 
of the Scheme. 

3. & 0 r r n r  n s. 

The committee agreed to continue consideration of this matter to the next meeting. 

4. Date a nd time of next meet ing. 

The Committee agreed that the next meeting be scheduled for 10.00 a.m., on 
Monday 10 February 1997, to be held in North Lanarkshire Council Offices, Civic 
Centre, Motherwell. 
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Liaison Committee of Unitary Authority Leaders and their Chief Executives 

Minutes of meeting held in North Lanarkshire Council Headquarters, Civic Centre, 
Motherwell, on 10 February 1997. 

Present: 

Argyll and Bute 
Council 

East Ayrshire 
Council 

East Renfrewshire 
Council 

Glasgow City 
Council 

lnverclyde 
Council 

North Lanarkshire 
Council 

Renfrewsh ire 
Council 

South Ayrshire 
Council 

South Lanarkshire 
Council 

West Dunbartonshire 
Council 

Apologies 

Also attending 

Councillor Dick Walsh, Leader, and Alistair Gow (for 
the Chief Executive). 

Councillor David Snellor, Leader, and David Montgomery, 
Chief Executive. 

Councillor Alan Lafferty (for the Leader of the Council) and Peter Daniels, 
Chief Executive.. 

Councillor Robert Gouid, (Chair), Leader, and John F. Anderson 
Chief Executive. 

Councillor Harry Mulholland, Leader, and Graeme H. Bettison, Chief. 
Executive. 

Councillor Harry McGuigan, Leader and Andrew I. Cowe, Chief 
Executive 

Councillor Hugh Henry, Leader, and Tom Scholes, Chief Executive. 

George Thorley, Chief Executive. 

Councillor Tom McCabe, Leader 

Councillor Mary Campbell, Leader, and Eric Walker (for the Chief 
Executive). 

Councillor James Clements, Leader, North Ayrshire Council and 
Bernard Devine, Chief Executive; Councillor Charles Kennedy, Leader, East 
Dunbartonshire Council and Con Mallon, Chief Executive; Councillor lan 
Welsh, Leader, South Ayrshire Council and Alistair J.H. MacNish, Chief 
Executive, South Lanarkshire Council. 

Councillor Charles Gordon, Convener, Strathclyde Passenger Transport 
Authority and John MacNamee, Interim Director General, SPT. 

1. Variation of business. 

The Committee agreed to vary the order of business as hereinafter minuted. 

Ecos Ou verture Proaramrne - Future rnanaae ment arranae rnents. 

With reference to the minutes of 28 January 1997 when the Committee had agreed to 
continue consideration of the future management arrangements of the Ecos Ouverture 
Programme to a future meeting, there was submitted a report (issued) of January 1997 

2. 
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(1) explaining that the West of Scotland European Consortium (WOSEC) at its meeting 
on 25 November had agreed, in principle, that 

(a) it would be the appropriate body to co-ordinate the views and responsibilities 
of the successors to Strathclyde Regional Council in relation to the Ecos- 
Ouverture partnership; 

(b) that it would wish to be involved in the future management of the programme; 

(c) that an appropriate minute of agreement be drafted in terms of Section 56 
of the Local Government (Scotland) Act 1973; 

(d) that financial requirements in relation to this commitment and the need for 
authorities to make the necessary budgetary provision be noted; and 

(e) that the matter be referred to this Committee for its consideration; and 

(2) recommending that the Committee 

(a) endorse the recommendations of WOSEC, as detailed at (1) above; and 

(b) note the financial implications for the unitary authorities of the proposed 
commitment by WOSEC to the future management of the Ecos-Ouverture 
programme. 

Arising therefrom there followed a short presentation by Robert Brown, Director of the 
Ecos-Ouverture Programme (in attendance for this item only) 

(i) outlining the organisation and management operations of the programme together 
with its 
range of operational activities; 

(ii) explaining that the European Commission intended, in the coming months, to issue a 
formal call for the tender for the management of inter-regional co-operation with non- 
EU countries for 1997/99; 

(iii) intimating that the support of the unitary authorities on the terms outlined by WOSEC 
would be required for the programme to have any real chance of winning the 
tender; and 

(iv) requesting that Leaders endorse the recommendations of WOSEC in respect of 
the Ecos-Ouverture programme’s future management arrangements and approve the 
necessary budget estimates amounting to a maximum total of f250,000, as contained 
in the report. 

Having heard Mr. Brown in answer to detailed questions from members, the Committee 
thanked him for his contribution and asked him to withdraw from the meeting. 

Following discussion, the Committee agreed, 

(A) in principle, to the recommendations made by WOSEC with regard to the 
future management of the Ecos-Ouverture programme; 

(B) to recommend to their constituent Councils, funding up to the level of 
f 174,000 in keeping with the funding disaggregated from Strathclyde 
Regional Council ; 
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to hold further meetings of the Committee if and as required to consider 
operational etc issues relating to the programme during the tendering 
process; and 

that issues raised by Council Leaders should be taken on board by the 
programme, namely the need to examine other sources of funding than 
unitary authorities, eg from Local Enterprise Companies, Colleges, etc, 
examination of potential for secondments from unitary authorities and 
consideration of instigating project levies, where appropriate. 

North Lanarkshire Council as WOSEC lead in respect of Ecos Ouverture 
and all twelve Councils in respect of funding arrangements. 

3. Minutes of previous meeting.. 

The minutes of the previous meeting (issued) of 28 January 1997 were submitted and 
approved. 

Action Glasgow City Council 

4. Strathclvde Concessionay Travel Scheme. 

(1 1 Options for future fundina arranaements. 

Reference was made to the minutes of 28 January 1997 when the Committee had, 
inter alia. 

(a) noted Councillor Walsh's agreement to progress formally the Committee's 
view in respect of payment of an outstanding f 180,000 in respect of Argyll 
and Bute Council's contribution to the Concessionary Travel Scheme Budget 
for 1996197; and 

(b) requested that the interim Director General, SPT, in conjunction with 
John F. Anderson, Chief Executive, Glasgow City Council and an 
appropriate representative from Argyll and Bute Council, prepare a 
report for consideration at the next meeting on options for funding the 
Concessionary Travel Scheme, having regard to issues raised by 
Argyll and Bute Council. 

Arising therefrom, there was submitted a report (issued) of 4 February 1997 detailing 
a range of options for the allocation of Concessionary Travel estimates for 1997/98, 
as follows:- 

Table 1 

0) Present option - 1995 Retiral age population; 

(ii) Option A - Mid year population within and outwith the SPTA area; 

(iii) Option B - Registered bus mileage; and 

(iv) 1995 Retiral age population - Argyll and Bute excluded; 
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Table 2 

(0 Present option - 1995 Retiral age population; 

(ii) Option C - 1995 mid-year population within and outwith SPTA Area 
for Argyll and Bute, 1995 retiral age for others; 

(iii) Option D - Registered bus mileage for Argyll and Bute, 1995 retiral age 
for others; and 

. .  
(iv) 1995 Retiral age population - Argyll and Bute excluded. 

Option E - Allocation of 1997198 Concessionary Travel Estimate to Unitary 
Authorities (Using 1995 retiral age population for all authorities except Argyll and Bute, 
(Argyll and Bute 1997198 GAE allocation increased by a phasing mechanism)) 

Following discussion and having heard Councillor Gordon and Messrs. Anderson 
and Macnarnee in further explanation and in answer to questions from members, 
the Committee 

(A) agreed 

(I) to approve option C to the report (West Dunbartonshire Council 
dissenting), namely, 1997/98 allocation estimates based on 1995 
mid-year population within and outwith SPTA Area for Argyll and 
Bute, 1995 - Retiral age for others, and totalling f 19,400,000 for 
1997198; and 

(11) to advise the PTA accordingly; and 

(B) noted a number of points raised by some members, namely 

(I) that, given the spirit of the Committee’s remit and, irrespective of the 
agreement at (A) above, the principle should continue to apply that, 
no Council within the Liaison Committee should receive separate or 
special” treatment; and 

(11) that in keeping with the position facing Argyll and Bute Council, a 
number of other authorities’ boundaries, including the three Ayrshire 
Councils, were not concurrent with those of the PTA Area and that, as 
such, problems of inequity could be seen to emerge in the separate 
treatment of Argyll and Bute. 

Action All twelve Councils in conjunction with Strathclyde Pasenger 
Transport 

(2) Concessionary Travel Scheme Decision Makina Body. 

With reference to the minutes of 28 January 1997 when the Committee had agreed in 
relation to the administration of the PTA Concessionary Travel Scheme 

(a) that SPT should act as administering agents of the Strathclyde 
Concessionary Travel Scheme; and 
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(b) that SPT officials in conjunction with Chief Executives be asked to submit 
detailed proposals to a future meeting in respect of an appropriate decision 
making forum for the Scheme, 

there was submitted a report (issued) of 4 February 1997 by the Interim 
Director General, SPT, recommending 

(i) that the proposed decision making body could consist of one member from 
each unitary authority and a member from the PTA which, for convenience, 
could be drawn from the membership of the PTA; 

that the PTA be asked to prepare a constitution for such a body which would 
then be submitted for approval to participating Councils and the PTA; and 

(ii) 

(iii) that the constitution would allow this body to make such decisions as budgets 
in future years, changes to the Concessionary Travel Scheme additions and 
withdrawals of membership of the Scheme. 

Following consideration and discussion, Leaders agreed 

(A) that the Liaison Committee should act in conjunction with Councillor Charles 
Gordon, Convener, SPTA as the decision making body for the Concessionary 
Travel Scheme: and 

(B) that the PTA be requested to prepare an appropriate constitution for 
consideration at a future meeting by participating councils and the 
PTA, as detailed at (iii) above. 

Glasgow City Council as Liaison Committee lead in conjunction with the 
Convener, SPTA and Interim Director General, SPT. 
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