
AGENDA ITEM No. .... 5. ...... 
EXCERPT FROM THE MINUTES OF THE MEETING OF THE ECONOMIC DEVELOPMENT 
COMMllTEE OF 13 MARCH 1997 

C C N  REVENUE FUNDING 

22. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 
5 December 1996, there was submitted a report (docketed) dated 13 January 1997 by the 
Director of Planning and Development seeking Council approval for the transfer of f 105,000 of 
revenue savings identified in the 1996/97 Planning and Development Budget to the C C N  
Supertrust to help facilitate it the funding of the 4 town centre development trusts in the financial 
year 1997/98. 

Decided: 

( 1  ) that the Committee approve the transfer of E l  05,000 of revenue savings identified in the 
Planning and Development 1996/97 budget to the C C N  Supertrust to help facilitate the 
funding of the 4 town centre development trusts in the financial year 1997/98 as set out 
in the Directors report; 

(2) to remit the report to the Policy and Resources Committee for further consideration, and 

(3) to otherwise note the contents of the report. 

EDEX22.MT 



NORTH LANARKSHIRE 
COUNCIL 

REPORT 

Date: 13 JANUARY 1997 

To: ECONOMIC DEVELOPMENT COMMITTEE 

Ref: MMcC/JG/REP. 156 

Subject: CCTV REVENUE FUNDING 

Purpose 

This report seeks Committee approval to transfer revenue funding savings identified from the 1996/97 Planning & 
Development budget to the CCTV Super Trust to be used to provide funding for the 4 town centre development trusts. 
Members will recall that a review by EDAW of the CCTV systems currently operating in the 4 town- centres of Airdrie, 
Coatbridge, Motherwell and Wishaw was conducted during the summer of 1996. The findings of this review were reported to 
Committee on December 5 1996. The recommendations agreed by Committee are outlined below: 

1. A commitment in principle from the Council to continue funding CCTV systems in the four town centres of Airdrie, 
Coatbridge, Wishaw and Motherwell. 

2. That the Council instigate the setting up of the “Super Trust” to oversee organisation and the funding of the four 
systems. 

3. That the Council approves the employment of an individual by Town Centre Initiatives to act as co-ordinator for the 
“Super Trust” at a cost of €30,000 per annum which will bring the revenue costs to approximately .€272!000 per annum. 

4. That the Council evolves a funding ratio to meet the revenue costs and enters into negotiations with the private sector and 
the police to secure their contribution to the funding of the four trusts for the 1997/98 period. 

Super Trust 

The first meeting of the Officers Working Group to discuss the setting up of a Super Trust to oversee the organisation and 
management of CCTV activity in North Lanarkshire took place on 24 January. In attendance were Fred Landery, Town 
Centre Manager and representatives of Housing, Education, Social Work, IT Services, Construction Services, Finance and 
Planning & Development Departments. This Officer Working Group identified the lack of revenue funding for CCTV as a 
major issue threatening the continuation of the CCTV systems across North Lanarkshire. All parties present agreed to 
consider their budgets to identify potential sources of revenue funding for this purpose. 

Within the Planning & Development Department €105,000 was offered as a saving from the mainlining Urban Programme 
budget in March 1996. However when the budgets were finalised this money remained within the mainlining Urban 
Programme budget where it was ringfenced as a saving and was not used for Urban Programme activity during the 1996197 
period. This sum has remained unallocated within the Planning & Development budget. 

While the EDAW report identified that the annual revenue cost was €242,000 with a further f30,OOO being required by Town 
Centre Initiatives Ltd to oversee the setting up and management of the Super Trust the 4 trusts have indicated that they will 
require €163,172 in revenue funding for the 1997/98 period. See Appendix 1. 

To date only €37K has been identified from the Planning and Development department budget. If approved this contribution 
of €105,000 will bring the total amount available to €142,000. 



' It is proposed to invite representatives from the Police, the Council and the 4 Development Trusts to attend an inaugural 
meeting of the North Lanarkshire CCTV Super Trust to discuss in detail the potential for police and public sector contributions 
to enhance the €142,000 identified from the Council's budget. The outcome of this meeting will be reported to the next 

Economic Development Committee. The Director of Finance has been kept fully briefed on this proposal and has indicated 
that there is no potential for further funding of the CCTV systems in the next financial year. The issue of the Police providing 
revenue funding for CCTV systems in the former Strathclyde area was raised at the Strathclyde Police Board meeting. 

Recommendatioq 

Members are asked to note the contents of this report and approve:- 

(i) The transfer of €105,000 of revenue savings identified in the 1996/97 budget to the CCTV Supertrust for the 4 town 
centre Development Trusts as outlined in the report. 

(ii) That the contents of this report be remitted to the Finance Committee. 

Stanley C Cook 
Director of Planninv and Development 

For further information contact Gordon Smith, Head of Economic Development & Property 


