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(1.00) INTRODUCTION 

The purpose of this report is to provide members with update details on the 1997/98 Construction 
Service Budget Report, approved on Thursday 6 March 1997, and to be advised of the 
implementational aspects arising from the savings achieved in the 1997/98 budget savings. At the 
meeting the Committee approved the budget savings €903,140 comprising a freezing of 23 posts and 
further disestablishment of some 16 posts on the acceptance of voluntary severance by members of 
staff involved. 

It is important to note that in these non-DLO considerations the Department has recognised that there 
would be substantial reductions on post reorganisation Capital Programme and Revenue related work, 
primarily the consequence of continuing budget contingencies and also the impact of the debt recovery 
on the Composite Programme and HRA Capital Programme of works. 

(2.00) STAFF1 NG CONS I DERATl 0 NS 

Having reduced the staffing establishment at the time of reorganisation, taking into account also non- 
filling of posts at that time due to staff either taking early retirement at reorganisation or a change of 
local authority, and also not filling a number of existing established posts, there has been a gradual 
reduction in the structural level of professional services element of the Department. 

For 1997/98 the reduction of some 23 posts referred to above covers a wide range of professional 
ArchitecVQS, Technician and Clerk of Work positions. 

In addition to this reduction a number of voluntary severance positions of a similar designations have 
been accommodated in the light of the need to continue to maintain the Departmental Structure in 
balance with a volatile programme of work. 

In the light of CCT proposals it has also been necessary to ensure that the Department is in as 
operationally efficient a position as possible to be successful in the future in this regard. This does 
demand a core level of support which can meet the resource levels of the various programmes of 
evolving construction related support. 

However, competing interdepartmental project timescales and additional proposals that may arise from 
time to time will also require to be accommodated and on this element of work external resources will 
require to be deployed to meet the varying requirements. 

(3.00) 1997/98 OPERATIONAL ARRANGEMENTS 

As a consequence of the reductions of the staffing levels indicated, a regrouping of the Departmental 
structures will be undertaken in order to take this into account. 
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The non DLO staffing levels will now reduce from the levels previously identified prior to reorganisation 
approaching 200 which currently, from an establishment point of view prior to the budget decisions, 
rested at a level of 188 and which for 1997/98 will be at a level of 165. This reflects an overall 
reduction of 12% and which has been designed to protect jobs in the light of the maximisation of both 
internal work and external work Opportunities. However, it has also been recognised the continuing 
need to balance resources with work opportunities and for that reason there has been this Departmental 
reduction . 

This down-sizing has been managed in such a way as to provide maximum opportunity for the value 
management considerations involved in the project management duties undertaken by the Department, 
namely, quality of service and cost of service. 

With the preparation for CCT reported separately to the Committee and the need to have a highly 
trained, highly motivated and broad based mutli-disciplinary organisation, this continues to provide the 
authority as well as the Department with additional organisation necessary to achieve these ends. 

Although value management criteria will continue to be addressed in the execution of all project 
management duties, the corresponding reduction in central admin expenditure due to the reduction in 
manning levels will also be of material benefit in this regard. 

To achieve the peaks of work that will inevitably be required to be met from time to time, the 
Department will of necessity have to outsource certain work in order to meet client departments' 
aspirations and clearly it avoids the need to maintain the establishment at a higher level than would 
otherwise be required. 

In order to achieve this the matter has been reported to the Business Plan Sub-Committee and the 
following techniques would be used in this regard. 

(a) Employment of temporary personnel. 

(b) Employment of external construction related consultants. 

(c) Employment of agency staff as appropriate. 

As expected, this would normally be a requirement due to the specialist nature of the work required to 
be provided to client department or indeed to meet workload peaks and could include a wide range of 
duties including Clerk of Works. 

This is entirely in keeping with management of an efficient organisation and Committee approval is 
required to give authority of employment of such arrangements in order to meet the organisational 
demands as and when these are required. Costs attached to same, of course, would be contained with 
Departmental Budget and would be the subject of regular reports to Committee as a matter of 
awareness in relation to the external resources used. 

Committee approval is requested to agree in principle to implement these arrangements which should 
not be undertaken without the approval of the Committee Convener. Subject to the necessary approval 
of the Policy and Resources Committee to this delegated policy arrangement. 
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(4.00) 

1. 

2. 

3. 

RECOMMENDATION 

To note the action taken in relation to the continuing efforts made by the Department to maintain an 
efficient, effective and economic organisation, including the frozen posts now ntroduced as well as 
voluntary severance budget reductions incorporated in the 1997198 budget. 

To approve in principle, the service arrangements necessary for the Department to perform its project 
management duties at times of peak workload or supplementary work utilising temporary, additional 
consultancy or agency support as appropriate, and for these to be introduced as and when required with 
the knowledge of the Committee Convener, for work to be contained within the Departmental 
Budget/income considerations and to be subject of regular report to Committee. 

To refer this Committee delegated policy arrangements and the Policy and Resources Committee for 
approval. 

Director of Construction Sk rvices 
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