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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Policy and Resources Committee 

From: Chief Executive 

Date: 14 March 1997 I Ref CEO12/004/005A 

Subject: North Lanarkshire (North) Tenants 
and Residents Federation (Formerly 
Cumbemauld Residents’ Federation) 

Business Plan and Request for 
Funding 1997198 

Introduction 

In financial year 1996/97 North Lanarkshire Council’s Policy and Resources (Community 
Development) Sub-Committee awarded Cumbemauld Residents’ Federation the sum of $2 1,000 to 
enable the organisation to continue operating after the termination in April 1996 of core funding from 
Cumbernauld Development Corporation. 

The organisation had previously received an annual revenue grant of &70,000 from the Development 
Corporation, with the remit to inform and advise tenants of issues arising from the dissolution of the 
Development Corporation in December 1996. 

When the Development Corporation was wound up, and following a bidding and balloting procedure, 
the housing stock in two out of the five areas transferred to North Lanarkshire Council. The Housing 
stock in the remaining three areas transferred to Scottish Homes 

When North Lanarkshire Council considered the request from the Residents’ Federation for funding, 
the Council, in addition to awarding a total of E21,000 to 3 1 March 1997 also agreed to request the 
Federation to prepare a Business Plan outling the following: 

> 
> 
> 

the hture aims and remit of the Federation; 
the Federation’s proposals to generate funding from alternative sources; and, 
the level of hnding sought from North Lanarkshre Council. 

Federation Aims 

The Business Plan, submitted by the Federation and attached as Appendx One, seeks to restore the 
complement of staff to the original level as supported by the grant from the Development Corporation 
and to develop services and support for both tenants associations and other voluntary and community 
groups over a three year period. 

The general aims over a three year period are: 

i) 
ii) to organise training for voluntary organisations in Housing Management Plans and 

iii) 

to develop work in the Moodiesburn areas; 

Compulsory Competitive Tendering; 
to establish tenants’ sub groups as per tenure; 
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iv) 

v) 

to develop tenants' associations in Airdrie, Coatbridge and Motherwell areas and to provide 
administration and training support services to these; and, 
to establish a North Lanarkshire Confederation of Tenants and Residents Associations. 

Funding 

The Federation is seeking the sum of 548,400 in 1997/98 from North Lanarkshire Council, increasing 
to 564,400 in years 2 and 3 through the appointment of an Outreach Worker. In year 4, it is 
understood that the organisation will be self financing to an extent and the s u m  of 529,400 will be 
sought from the Council. 

Links with North Lanarkshire Council Housing Department 

The Housing Department has been requested to comment on the Federation's Business Plan and has 
provided the following comments: 

> Given that the Policy and Resources (Community Development) Sub-Committee funded the 
Federation in 1996/97 it is suggested that the Policy and Resources (Community 
Development) Sub-Committee consider further funding requests; 

> The North Lanarkshire Tenant Participation Policy is currently being completed in 
consultation with tenants associations across North Lanarkshire and it is not known at this 
stage if the Federation would be the most appropriate organisation to undertake future 
development; and, 

> The Housing Department suggest that as an interim measure, until the Tenant Participation 
Policy is finalised, the Policy and Resources (Community Development) Sub-Committee 
award interim funding equal to 3 months of the 1996/97 expenditure base. Thls would 
amount to 55,658. 

Consideration of Funding Request 1996197 and 1997198 

The funding award in 1996/97 was considered by the Policy and Resources (Community 
Development) Sub-Committee for reasons of expediency and in response to the imminent closure 
affecting the project. In recognition however, of the direct links between the aims and remit of the 
Federation and Housing services it is suggested that this funding request would be more appropriately 
considered by the Housing Committee 

Recommendation 

It is recommended that the funding request contained within the North Lanarkshire (North) Tenants 
and Residents Federation be referred to the Housing Committee. 

CHIEF E&- 
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Summary 

This document forms a funding application to North Lanarkshire Council from North 
Lanarkshire (North) Tenants & Residents Federation, and justifies the need for funding the 
organisation. 

It begins with an introduction which sets the backdrop against which the application is 
submitted, continuing with a history and background of the organisation. It defines the 
services provided by the organisation and sets out the geographical area of North 
Lanarkshire which is represented and served by North Lanarkshire (North) Tenants & 
Residents Federation. 

The current structure of the organisation is detailed and the intended future structure is 
developed. How North Lanarkshire (North) Tenants & Residents Federation is set within a 
wider representative structure in North Lanarkshire is outlined, with the future plans for a 
North Lanarkshire Tenants and Residents Confederation. 

The client groups and organisations which North Lanarkshire (North) Tenants & Residents 
Federation serves and works with are presented along with the methods the organisation 
uses to promote itself and its services. Costings for the future provision of services are 
provided. 

An integral part of the document is the process for monitoring and evaluating service 
provision is included along with North Lanarkshire (North) Tenants & Residents 
Federation's primary aims and objectives for a 3 year period. This section presents an 
original and accelerated model, both of which can be adopted to put the necessary 
representative structures in place. 

Opportunities for funding the organisation for this initial 3 year period are provided, 
detailing how funding could be addressed; in recognition that the organisation should 
attempt to seek a sigruficant level of self-financing, and future funding strategy (which can 
be used with either model) is included. 

Appendices detailing the capital equipment which North Lanarkshire (North) Tenants & 
Residents Federation owns, and examples of the organisations work are also included. 

Mission Statement 

North Lanarkshire (North) Tenants G, Residents Federation recognise North 
Lanarkshire Council's commitment to decentralisation and participation. The 

Federations and ultimately the Con-Federation can serve and help to represent the 
community of North Lanarkshire; we are committed to local groups addressing Local 
issues, coming together to present a united voice on behalf of our communities; we 

strive to work in partnership with our colleagues in other areas. To work 
constructively and effectively with North Lanarkshire Council to improve the 

communities, environment and quality of lve for all who live in North Lanarkshire. 
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1 I n t rod uct ion 

1.1 North Lanarkshire (North) Tenants and Residents Federation wishes to 
see a con-federated structure which will represent tenants and residents 
across the area covered by North Lanarkshire Council. At present, the 
only area which is effectively represented is what is known as North 
Lanarkshire North, the area taking in the old Cumbernauld & Kilsyth 
District Council and Strathkelvin District Council. 

1.2 We would envisage that the other areas of North Lanarkshire Council - 
the old Monklands District Council and Motherwell District Council - 
would soon have in place structures similar to that of North Lanarkshire 
(North) Tenants & Residents Federation. In order to do this effectively, 
we need construct and implement a strategc plan which will allow us to 
consolidate the organisation as it currently exists, put in place structures 
to allow it to develop in service provision, and develop the representative 
structures in other areas covered by North Lanarkshire Council. 

1.3 The exact nature and geographical make-up of the representative 
organisations in other areas of North Lanarkshire have still to be decided; 
this has to be carried out in conjunction with representatives in the local 
areas. 

1.4 At this stage in time, there appears to be a more advanced structure in the 
area covered by the former Monklands District Council than in the area 
covered by the former Motherwell District Council, so it would seem 
more appropriate to advance the existing structure first to enable the 
other areas to grow at a rate suitable to their needs. 

1.5 For reasons of clarity, the areas outwith North Lanarkshire (North) will 
be referred to as ‘Monklands’ and ‘Motherwell’; this is simply to identify 
them as specific areas and does not suggest that any future representation 
will be based on that geographical split. 
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2 History & Background 

2.1 The current organisation has developed from Cumbernauld Residents 
Federation, an organisation which was established in October 1991 when 
a number of Residents Associations and Community Councils came 
together to deal with issues which were arising from the proposed Wind- 
Up of Cumbernauld Development Corporation. 

2.2 Initially, the organisation was run entirely on a voluntary basis and met 
regularly once a month to discuss and deal with issues which would 
affect residents of the town. A formal constitution was adopted which set 
out the aims and objectives of the Federation, and laid down the criteria 
for organisations who wished to affiliate to the Federation. 

. 

2.3 This constitution remained largely unaltered untd April 1995, when it 
was changed to reflect the fact that Cumbernauld Residents Federation 
had become a Company Limited by Guarantee. The amended 
constitution did not make any substantive change to the organisational 
aims and objectives, nor did it change the criteria for affiliation. It did, 
however, make the affiliated delegates members of the company and the 
management committee directors of the company. 

2.4 In October 1996, the name and structure of the organisation changed to 
North Lanarkshire (North) Tenants & Residents Federation in recognition 
of the wider area being represented, and the inclusion of affiliated 
organisations which were part of the old Strathkelvin District Council. 

2.5 Up until June 1996, the Federation employed 3 full-time members of staff 
and were funded by Cumbernauld Development Corporation up to the 
sum of €70 000 per anum primarily to assist Cumbernauld Development 
Corporation tenants in the Wind-up issues. 

2.6 The Federation enabled the Cumbernauld Development Corporation to 
consult with one body which represented the Cumbernauld 
Development'Corporation tenants views. However, with the Wind-up of 
Cumbernauld Development Corporation and the impending transfer of 
houses, the Development Corporation withdrew financing from the 
Federation. 
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2.7 

2.8 

2.9 

2.10 

2.11 

This had serious implications for the stajing and structure of the organisation. 
The Project Leader and the Administrative Assistant lost their jobs. The Project 
Worker zvas put on to a 17.5 hours per week contract. Hozvever, the volume of 
zvork has remained the same and the Federation needs an  increase on current 
resources to maintain and extend the provision of the service. 

North Lanarkshire Council, recognising the work of the Federation, have 
provided crucial interim funding for the organisation as it currently exists 
until March 1997, when the future funding of the organisation will be re- 
assessed. It is against this backdrop that the business plan has been 
structured. 

To continue effective representation, the Federation and it’s affiliated 
groups feel that it is essential the organisation be maintained, and further 
developed to ensure that the vision of a North Lanarkshire Con- 
Federation comes to fruition. We would look at our past record and 
achievements to go some way to justifying this: 

+ 
+ 
+ 

The campaign to have poor housing in Campsie View demolished 
In-house and external training on various housing and related 
issues 
Tenants winning the right to choose their Independent Tenant 
Advisor for the stock transfer of Cumbernauld Development 
Corporation houses 
Environmental Campaigns (Increasing safety a t  Broadwood Loch, 
opposing a Medical Waste Plant,, opposing the A80 Upgrade) 
Developing Groups (New TenantsDesidents Associations,, 
Community Councils and Neighbourhood Watch Groups) 
Campaigning for Bye Laws Prohibiting Drinking in Public Places 
Individual advocag/case work 

+ 
+ 
+ 

In order to detail some of this work, case studies on Campsie View and 2 
individual pieces of advocacy work are enclosed. 

To highlight the need for effective representation (which addresses 
similar stated issues outlined in a number of North Lanarkshire Council 
Housing department policy papers), we are presenting a three year 
business plan which we feel would achieve our stated goals. 

L U 
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3 Theservices 

3.1 Northern Corridor 
The ’Northern Corridor’ consists of the area previously covered by 
Cumbernauld Residents Federation, organisations in that part of 
Strathkelvin District Council and new organisations which have been 
established and will be established in the future: 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

Cumbernauld (including Condorrat and Cumbernauld Village) 
Kilsyth 
Cro y 
Queenzieburn 
Banton 
Moodiesburn 
Gartcosh 
Stepps 
Muirhead 
Ch y s t o n  
Auchinloch 
Cardowan 
Millerston 
Castlecary 

3.2 It will, as far as possible, be intended to provide services on a similar line 
to those previously provided, and those currently provided on a part- 
time basis: 
4 

4 

4 

4 

4 

4 
4 
4 

4 
4 

Training on issues such as CCT, Housing Management Plans, 
Housing Finance, Negotiating Skills, Interviewing Skills, 
Communication Skills 
Housing Information and Advice to local groups or individuals - 
see case studies for details 
Advocacy Work on a casework basis for individuals - see case 
studies for details 
Libra y and Information Resources - legislation; videos; books, 
circulavs G, magazines on housing and related issues 
Production of minutes, agendas, letters, reports etc. for  ZocaZ 
grOUPS 
Hire of Conference Room for Training Sessions G, to local groups 
Headed statione y for groups 
Producing News le tters/L eafle t s p o s  ters/Annua 1 
Reports/lMembevship Cards 
Assistance to groups with form filling and grant applications 
Desk Top Publishing 
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3.3 Needs to continue provision 
In order to continue to provide services and expand the organisation into 
one which can grow and help develop other areas, we need to establish a 
suitable resource base for this. This will involve: 

+ Full-time stafl 
+ Premises 
+ Equipment 
+ Volunteers 
+ Admin. 
+ Training 

3.4 We are fortunate insofar as we already have much of the capital 
equipment we need, and suitable premises for the organisation. 
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4 The structure of the organisation 

Finance 
Committee 

4.1 The intended initial structure of the organisation is: 

Fundraising 
committee 

4.2 

Development Worker 

I North Lanarkshire 
(North) 

Tenants & Residents Federation 
Full Committee I 

Outreach Worker 

Management Committee 
(Board of Directors) 

n Com m ittee 
p-1 

Link - Line Manager 

11 Project Manager 11 

6 Development Worker 

The intended future structure of the organisation will be as follows 

North Lanarkshire 
(North) 

Tenants & Residents Federation U Full Committee 

Link - Line Manager 

11 Project Manager 11 

8 



4.3 The intended structure of the North Lanarkshire Confederation is as 
follows: 

4.4 The senior member of staff would be responsible to a named officer of the 
organisation, currently the Treasurer; direct link between the staff and 
committee structure would be channelled through this. The 
Development Worker would be responsible to The Project Manager. 

4.5 There are sub-committees already in place, and a number more will be 
put in place shortly. 

4.6 As the organisation is a Company Limited by Guarantee, the Federation 
Committee are Members of the Company and the Management 
Committee are the Directors of the Company. 
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5 The client group 

5.1 Tenants 
The main client group of the organisation is intended to be public sector 
tenants - tenants of North Lanarkshire Council, Scottish Homes and 
Housing Associations. It would be necessary to ensure that all of these 
landlords were approached to mform them of services available for their 
tenants, and approached for a contribution to funding. It would also be 
necessary to approach all representative groups to ensure that they were 
aware of the services offered to the tenants represented. In areas where 
no representation exists, we intend to assist the local community in 
establishing a representative body for the tenants in the area. 

5.2 Residents 
Over and above the direct representative role for tenants in the area, the 
organisation will fulfil a function for affiliated community groups in the 
area covered, such as Community Councils, Pensioners Groups, 
Neighbourhood Watches etc. An approach similar to that outlined above 
in identifying and targeting these client groups would be adopted. 

5.3 Organisations 
Links with other organisations are developed at two levels. Firstly, 
there is work carried out on behalf of other organisations such as 
training, production of reports, newsletters, loan/ hire of 
equipment. This fulfils a necessary function for those organisations 
who do not have the resources or equipment that is needed. Some 
of these organisations are: 

+ North Lanarkshire Council 
+ 
+ 
+ 
+ Cumbernauld Unemployed Workers Centre 
+ Citizens Advice Bureau 
+ SOAPA 

Cumbernauld Action for Care of the Elderly 
Cumbernauld & Kilsyth Addiction Service 
Lanarkshire Association for Mental Health 

Secondly, there are occasions when joint working between 
organisations is essential to provide an adequate service for clients 
of this or other organisations. There are a number of organisations 
with whom we have worked jointly to provide such a service. 
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These include: 

+ 
+ 
+ 
+ Cumbernauld Unemployed Workers Centre 
+ Citizens Advice Bureau 

Cumbernauld Action for Care of the Elderly 
Cumbernauld & Kilsyth Addiction Service 
Lanarkshire Association for Mental Health 

In these cases, it has been necessary to asses the needs of the client, 
and ensure that as full a service as possible is offered. This also 
acknowledges the skills present in other organisations, and in turn 
we would hope that joint working indicates that they acknowledge 
the skills present in this organisation. 

5.4 Elected Representatives 
The Federation acknowledges the important role played by our elected 
representatives; we work as closely as possible with local Councillors, 
both referring cases to them and taking up cases on their behalf. Such 
cases have ranged from individual problems to issues which affect the 
larger community. We are sure that this important collaboration will 
continue in the future. An indication of the importance that this has for 
the organisation is that we will be inviting two North Lanarkshire 
Councillors to become members of our Management Committee. 
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6 Promoting the Organisation 

6.1 It is essential the North Lanarkshire (North) Tenants & Residents 
Federation is accessible to our client groups. This calls for effective 
'marketing' of the organisation. A number of different strategies are used 
to achieve this. 

6.2 Local Groups 
The affiliated groups are aware of the services offered on an individual 
and group basis. Work requests by local groups are dealt with as a 
matter of urgency. Issues or individual cases which cannot be dealt with 
at a local level are referred to the Federation 

6.3 Individuals 
Individuals with difficulties, problems or the need for advice can come to 
the office, telephone or make an appointment. Much of this type of 
referral is by 'word of mouth' in the local areas; if the Federation is 
unable to deal with part of or the whole case, it will be referred to the 
appropriate local agency. 

6.4 'Newsletter' 
The Federation publishes a regular newsletter. This newsletter informs 
the local population of the work of the Federation and issues being 
tackled. Previously this was distributed to every home in Cumbernauld. 
However, from the current issue onwards, it will be widely distributed in 
the area covered by North Lanarkshire (North) Tenants & Residents 
Federation. 

6.5 Information Sheets 
The Federation has produced a number of information sheets and reports 
on various housing and related issues. We will continue to do so in the 
future to provide up to date information for the local community on 
important issues. 

6.6 Conferences 
We have organised an annual conference in Cumbernauld for each of the 
past three years. These conferences have been both issue and workshop 
based and always attract considerable interest. In 1996 there was a 
second special conference organised for Cumbernauld Development 
Corporation tenants who were preparing to change landlord. This dealt 
with specific issues for Cumbernauld Development Corporation tenants 
and was extremely well attended. 
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6.7 

6.8 

6.9 

6.10 

The Media 
The Federation has a local spot in the Cumbernauld News each week to 
mform the community of its activities. This is an ongoing feature which 
allows us to advertise training events, meetings, conferences etc. 

Direct Mail 
There have been occasions when specific client groups in Cumbernauld 
have been mailed directly to inform them of issues affecting them. A 
couple of examples have been when all Development Corporation 
tenants were sent a letter about the Wind-up process, and when tenants 
in Abronhill were lettered about special public meetings in their own 
area. 

Public Meetings 
There have been several series’ of public meetings in all areas of 
Cumbernauld in the past. These meetings dealt with issues on an area 
basis it is intended to use this approach again in the future whenever 
necessary 

The Federation acknowledges the need to use different methods of 
lnformation dissemination, and in the past has had information for 
visually impaired people put into Braille or audio format. We recognise 
that an extension of this service is necessary to ensure all sections of the 
communitv have access to material and information we produce. 

r’ 1 
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7 Costings 

MODEL A 

MODEL B 
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7.1 The above costs for Models A and B are costs estimated at 1996 prices. It 
is envisaged that costs for years 2 and 3 would be increased by 
approximately the rate of inflation, with salaries being index linked and 
increments payable under local government conditions of employment. 

7.2 It is intended to use advertising and sponsorship to make the production 
of the newsletter largely self-financing, which would reduce the overall 
cost of both models considerably. 

7.3 If the sharing of premises with CACE is in place, the costs in the above 
models will be reduced by approximately €5000 per anum. This takes 
account of 50% shared costs for rental, electricity, non-domestic rates, fire 
extinguisher checks and insurance’s. 

7.4 The effect of these cost reductions will hopefully reduce overall costs by 
between €9000 and €14000 for both models. 

7.5 For Model A Costs for years 2 and 3 would be increased by 
approximately €15,000 for a third member of staff; travel and mileage for 
employees would also increase. 
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8 Monitoring & Evaluation 

8.1 

8.2 

8.3 

Monitoring and evaluation of all service provision will be adopted by 
stating clear objectives and idenhfying the performance indicators which 
will be used to assess the success or otherwise of individual objectives. It 
will be necessary to outline key organisational objectives on a year by 
year basis, with the intended Performance Indicators to evaluate the 
success in reaching these targets. Similarly, objectives for selling services, 
establishment of joint working etc. must be outlined in each area of 
service and monitored and evaluated regularly. 

There are 2 proposed models for the advancement of tenant and resident 
representation in North Lanarkshire. The first (Model A) is a strategy 
which will put the structure in place over a three year period; the second 
(Model B) is an accelerated structure which will have the structure in 
place within 2 years. 

Model A - original model 
The key organisational objectives for the following three years are as 
follows: 

+ Year One Organisational Targets -April 1997 to March 1998 

Staff resources - 1 full time Project Manager t3 1 full time 
development Worker 

Objective 
Consolidate existing services while developing zoork in ’South 
Strathkelvin’ and Kilsyth 
Performance Indicator 
Establishing new organisations and developing existing ones in the 
‘Northern Corridor’. 

0 b j ective 
Establislz training around HMP’s and CCT 
Performance Indicator 
Number and nature of intended/cornpleted sessions; efective consultation 
zoith North Lanarkshire Council 

Objective 
Establish North Lanarkshire Council tenants sub-group, Scottish Homes 
tenants sub-group and Housing Association tenants sub-group 
Performance Indicator 
Establishment and meeting of the above groups 
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+ Year Two Organisational Targets -April  1998 t o  March 1999 

Stafresources - 1 full time Project Manager, 1 full time 
Development Worker t3 I full time Outreach Worker 

0 b j ec tive 
Assist development of tenants movement in Monklands District 
Performance Indicator 
Assist development of Monklands Federation 

Objective 
Offer training opportunities to both Federations 
Performance Indicator 
Joint training established and completed 

Objective 
Offer administrative back-up across Monklands 
Performance Indicator 
Level of requests for services and supportfiom Monklands 

Ob j ec tive 
Initiate regular joint meetings between federations re strategies, policies 
etc. 
Performance Indicator 
Development of joint strategies un common policies 

+ Year Three Organisational Targets - April 1999 t o  March 2000 

Staffresources - 1 full time Project Manager, 1 full time 
Development Worker G, 1 full time Outreach Worker 

Objective 
Assist development of tenants movement in Motherzoell District 
Performance Indicator 
Assist development of Motherzoell Federation 

0 b j ec tive 
Ofer joint training across North Lanarkshire Council boundaries 
Performance Indicator 
Joint training developed and completed 

0 b j ec tive 
Work zvith Monklands and Motherzoell Federations to establish North 
Lanarkshire Confederation 
Performance Indicator 
Establishment of North Lanarkshire Confederation 
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8.4 Model B - accelerated model 
The key organisational objectives for the following three‘years are as 
follows: 

+ Year One Organisational Targets - April 1997 to March 1998 

Staff resources - 1 full time Project Manager, 1 full time 
Development Worker G, 1 full time Outreach Worker 

0 b j ec tive 
Consolidate existing services zuhile developing zvork in ‘South 
Strathkdvin‘ and Kilsyth 
Performance Indicator 
Establishing new organisations and developing existing ones in the 
‘Northern Corridor’. 

0 b j ec tive 
Establish training around HMP’s and CCT 
Performance Indicator 
Number and nature of intended/completed sessions; effective consultation 
zuith North Lanarkshire Council 

0 b j ective 
Establish North Lanarkshire Council tenants sub-group, Scottish Homes 
tenants sub-group and Housing Association tenants sub-group 
Performance Indicator 
Establishment and meeting of the above groups 

Objective 
Assist development of tenants movement in Monklands District 
Performance Indicator 
Assist development of Monklands Federation 

0 b j ective 
Ofer training opportunities to both Federations 
Performance Indicator 
Joint training established and completed 
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+ Year Two Organisational Targets -April 1998 to March 1999 

Staflresources - 1 full time Project Manager, 1 full time 
Development Worker G, 1 full time Outreach Worker 

Objective 
Offer administrative back-up across Monklands 
Performance Indicator 
Level of requests for services and supportffom Monklands 

Objective 
Initiate regular joint meetings between federations re strategies, policies 
etc. 
Performance Indicator 
Development of joint strategies an common policies 

Objective 
Assist development of tenants movement in Motherzuell District 
Performance Indicator 
Assist development of Motherzuell Federation 

Objective 
O f e r  joint training across North Lanarkshire Council boundaries 
Performance Indicator 
Joint training developed and completed 

Objective 
Work with Monklands and Motherwell Federations to establish North 
Lanarkshire Confederation 
Performance Indicator 
Establislzment of North Lanarkshire Confederation 
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9 Funding 

9.1 The Federation has already ident2fied several areas of possible funding,  which 
may  be added to in thefuture:  
+ North Lanarkshire Council 
+ 
+ 
+ Selling services 
+ Fund-raising 
+ Advertising in newsletter 
+ 

Scottish Homes (HomePoint and local funding) 
National Lotteries Charity Board (summer 1997) 

Hire of premises and equipment 

Funding will be broken down into two separate target areas - 
external funding and internal income generation. 

9.2 External Funding 
It is intended to approach North Lanarkshire Council, Scottish Homes 
and Housing Associations to contribute to the funding of the 
organisation. Scottish Homes HomePoint funding would be specifically 
for the provision of a Housing Information and Advice Service which 
would be in place for a limited period, giving the organisation the 
opportunity to establish the service and look for alternative funding some 
time in the future. 

9.3 It is also intended to approach the National Lotteries Charity Board in 
spring/summer 1997 to submit a funding application in that round of 
awards. The funding from the Lottery would only be a ’one-off‘ grant for 
a special project (the setting up and establishment of the structure of a 
Confederation). It is unlikely that the Lottery would provide revenue 
funding on annual ’revenue’ basis 

9.4 Income Generation 
The ’selling of services’ such as administrative/secretarial support, 
desktop publishing, training, newsletters, annual reports, room & 
equipment hire and a copy & fax bureau are being developed to generate 
finance from affiliated organisations, local voluntary organisations, 
statutory organisations and organisations in the private sector. Room, 
equipment hire etc. by North Lanarkshire Council would not necessarily 
be charged in financial terms but could be ”paid in kind’’ at a future date. 
There will be a number of pricing bands dependent upon type and sector 
of organisation, affiliation to the Federation and ability to pay. These can 
be developed from the existing base to be costed for the selling of these 
services, and would possibly come in a format similar to the following: 
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+ Band A 
Affiliated organisations with minimal funding, run on an entirely 
voluntary basis. 

+ Band B 
Affiliated organisations with funding and staff. 

+ BandC 
Local statutory organisations and individuals (not operating for 
profit). 

+ Band D 
Private businesses and individuals (operating for profit). 

9.5 A pricing schedule for each band and different types and volumes of zoork has to 
be developed. This pricing schedule zoill reflect the opportunity for those using 
the service to 'pay in kind' either by offering sewices or goods to the Federation. 

9.6 One area already in place to cut/share costs is the proposal for North 
Lanarkshire (North) Tenants & Residents Federation and Cumbernauld 
Action for Care of the Elderly sharing the premises at 25/26 Carron 
House, currently used solely by the Federation. This will have the effect 
of cutting the Federations annual rental costs by 50% for the next year, 
with heating and lighting costs, business rates etc. being cut by 
approximately the same level. It is proposed that CACE begin sharing 
the premises in early January 1997, with adaptations being carried out to 
facilitate this. Any expense incurred will be met by CACE. However, as 
CACE has no present funding for premises, it may well be the case that 
between January and April 1997, the Federation will have no decrease in 
rental costs unless CACE are given additional funding to meet these 
costs. 

9.7 Over and above this, it is intended that the Finance sub-committee is 
given a remit for fund-raising for the organisation. Some possibilities 
such as advertising in the newsletter, social events, car-boot sales etc. 
have already been identified. It is intended that the fund-raising group is 
established as early as possible to investigate further possibilities. 
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10 Future Funding 

10.1 

10.2 

10.3 

10.4 

10.5 

10.6 

10.7 

10.8 

The Federation acknowledges that North Lanarkshire Council have 
limited resources and would look to representative structures being, to a 
degree, self financing. It is against this backdrop that North Lanarkshire 
(North) Tenants & Residents Federation are looking at options which will 
decrease the future costs for North Lanarkshire Council. 

At the end of Year Three in Model A and Year Two in Model B outlined 
above, it is envisaged that the Outreach Worker’s post will cease to exist. 
This will cut revenue costs for the organisation considerably. 

It is envisaged that a target of approximately 25% of revenue costs for the 
organisation be self generated by the middle to end of the final year in the 
models outlined above. 

The organisation is taking steps to try and secure charitable status which 
should open further opportunities for grants and sponsorship from 
charitable foundations and the private sector. 

North Lanarkshire (North) Tenants & Residents Federation are 
investigating opportunities to utilise the skills the organisation has to sell 
services such as training to a wider audience outside the North 
Lanarkshire area. Part of this will involve investigating how the 
organisation can seek an approved training status with Scottish Homes. 

It is assumed that representative structures in other areas of North 
Lanarkshire will be looking at some level of staffing and funding after 
they are established. If, initially, support is given by North Lanarkshire 
(North) Tenants & Residents Federation in other areas of North 
Lanarkshire, this will have to be replaced. A Confederation would have 
to have some level of funding, but this may well be met by the constituent 
Federations themselves. 

Set up costs for other representative structures may attract National 
Lottery Charity Board funding; the new Partnership Areas in North 
Lanarkshire may have a role to play in set up and revenue costs for the 
groups in some areas of North Lanarkshire. 

Effective representation for North Lanarkshire Council tenants and 
residents is the primary objective for all the representative structures 
outlined above. Some form of levy may be investigated to provide 
funding across the area covered by North Lanarkshire Council. 

22 



Case Studies 

Campsie View 

Campsie View consisted of 3 blocks of Bison built flatted properties in the Kildrum 
area of Cumbernauld. They were built for Cumbernauld Development Corporation 
and let as tenanted properties. After a number of years problems of water ingress and 
dampness appeared. Cumbernauld Development Corporation attempted limited 
remedial work, but the problems persisted. 

Over the following years residents (many of whom had purchased their homes) 
attempted to seek resolution to the properties, but to no avail. Local Councillors for 
the area attempted to assist, but Cumbernauld Development Corporation persistently 
failed to address the long term problem with a long term solution. Inadequate 
patchwork repairs were carried out even when surveys indicated a need for major 
remedial action. 

In September 1995, a number of residents from Campsie View requested that Kildrum 
Residents Association request assistance from the Federation after Cumbernauld 
Development Corporation decided to demolish only 1 of the 3 blocks of flats. The 
problem was discussed at full Federation Committee level, and it was decided to 
assist the residents of Campsie View in pushing for all 3 blocks to be demolished. 

The following day representatives of the Federation visited a number of properties in 
Campsie View and examined the roof, videoing the condition of the property. 
Having established quite clearly the appalling living conditions, the situation was 
presented to BBC Scotland, who decided to come out the following day and film a 
story for ‘Reporting Scotland’. This was presented on national TV that night. 

The residents of Campsie View were asked to collect signatures on a petition to 
present to the Scottish Office, and a local media campaign was launched. At the same 
time, the local Councillors and MP took the case to Cumbernauld Development 
Corporation. The Development Corporation refused to change its position. 

The Federation, in conjunction with local residents lobbied the Scottish Office and 
presented the case and petition to officials in Edinburgh. The elected representatives 
again pressurised Cumbernauld Development Corporation but were unable to 
change their position. 

The Federation kept in contact with the Scottish Office, and were rewarded a short 
time later when the Scottish Office wrote to the Federation to announce its decision to 
instruct Cumbernauld Development Corporation to demolish all 3 blocks. The 
Federation contacted Cumbernauld Development Corporation to discuss the situation 
the same day, and were told that the Development Corporation still had no plans for 
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demolition, and had no instruction from the Scottish Office. The Development 
Corporation were given a copy of the letter received from the Scottish Office to make 
them aware of the situation. 

Since then all 3 blocks have been demolished and all residents have been rehoused 
and/or compensated. 
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Homelessness 

The Federation was approached by a 27 year old male who’s marriage had broken up 
through no fault of his own, and he found himself homeless having moved out of the 
family home. He had approached Cumbernauld & Kilsyth District Council for 
assistance with housing, and had been rejected as a priority homeless case. 

At that time he was seeking interim custody of his children who were living with him 
a relative’s house. Being unable to secure accommodation, he let the children return 
to the family home with their mother, but continued to seek custody. 

The marriage break-up and homelessness meant his health deteriorated, and he was 
attending his GP who diagnosed stress and depression caused by the current 
situation. The Federation approached the local authority with the client and argued 
that he was vulnerable in terms of Homeless Legislation, and outlined that although 
he had not been granted custody of the children, he had been granted considerable 
residential access which he could not comply with without suitable accommodation. 

The local authority re-assessed the case and agreed that he could be classed as priority 
homeless, and he was allocated a flat in Cumbernauld shortly afterwards. He 
currently enjoys a high degree of residential access with his children, and is no longer 
suffering from stress or depression. 
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Mortgage Arrears 

The Federation were approached by a young couple who had received a notice of 
eviction from their lenders. After investigation, it transpired that the male partner 
had been off work for a number of months after being in hospital, and this had 
created a number of financial problems, and the female partner was 5 months 
pregnant. 

Initially, the building society’s solicitors were contacted, the situation explained, and 
the eviction was postponed pending an opportunity to enter into some form of 
agreement to address the arrears. 

The Citizens Advice Bureau were contacted to assist in dealing with the multiple debt 
problems being experienced by the couple. The building society agreed to defer the 
eviction action for a few months in order to monitor the agreed payment schedule. 

In early December 1996, the young man was made redundant, and contacted the 
Federation feeling that this may cause further problems. The couple felt that they 
may have to default and lose the house. After discussion outlining the options 
available, it was agreed that the couple use some of the redundancy money to clear a 
substantial (more than 50%) amount of the arrears. When this was carried out, the 
building society’s solicitors were contacted and the eviction has been cancelled. 

The couple are now coping with the debt repayments (although the young man is 
unemployed) and their home ownership is secure. 
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Equipment List 

Various Sundry Office Equipment & Stationery 
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