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Course background and aims 
Accountability i s  a central demand of all those involved in public sector organisations, 
but as organisations become more complex, accountability becomes increasingly difficult 
to  operationalise. 

Drawing on the results of two major research projects, one commissioned by the Local 
Government Management Board (LGMB) and the other by the Convention of Scottish 
Local Authorities (COSLA), this course is designed to  demonstrate 

0 where traditional understandings of accountability are breaking down (these would 
include capacity to  pinpoint who is responsible for actions and decisions and the 
ability of those held t o  account to  control the issues for which they are accountable) 
and 

0 how a new framework can be conceptualised and operationalised. 

Who is the course for? 
The event will be of direct relevance to  members and officers in local government and 
non-executive members and executive officers in the NHS. It will also be of interest to 
representatives of private-public sector partnership bodies and to anyone else responsible 
for the development of frameworks for accountability. 

How will the event be structured? 
The course will contain a mixture of direct input sessions (drawing on lessons and 
raising issues from the research) and participative workshop sessions which will facilitate 
the experience of participants. 

Timetable 
Registration will take place at Rodney Lodge at 12.30pm on Tuesday, I 5  April and the 
f i rs t  session will commence after lunch (which is provided for participants). The event 
will close at lunch onWednesday, I 6  April. A detailed timetable will be published nearer 
the time. 

Course content 
In addition t o  a broader shift within the public sector towards measuring accountability 
through an assessment of outputs and outcomes rather than inputs, the course will 
focus on some of the following specific issues: 

the way in which decentralisation has led t o  a radical increase in multiple 
accountabilities 

0 the separation of committee structures from management structures in local 
authorities (eg, Stirling) 

0 new forms of matrix management 



e new lines of accountability coming up through neighbourhoods as a result o f  local 
democratic initiatives 

e an increase in face-to-face accountability through team working 

0 the way in which partnerships have heralded a project form of organisational 
action which leaves blurred lines of accountability 

e the way in which the contractual relationship sees accountability lying within the 
contract document itself 

The course will show how accountability i s  dependent on building a dynamic system 
which takes into account both formal lines of accountability and felt accountability. It 
will be argued that in the context of multiple accountabilities, who o r  what staff feel 
accountable will be critical to  building a system which works. 

Co u rse organiser 
Danny Burns is  Lecturer in Urban Policy a t  the School for Policy Studies, University of 
Bristol. He was formerly Co-ordinator of the Decentralisation Research and Information 
Centre (University of Bristol) and Director of theTenant Participation Advisory Service 
(Scotland). Danny has written extensively on local democracy and has worked as an 
organisational development consultant in the public sector for ten years. His books 
include The Politics of Decentralisation: revitalising local democracy (with Paul Hoggett and 
Robin Hambleton, Macmillan, 1992). He i s  currently directing a major research 
consultancy on accountability in the new decentralised Scottish unitary authorities. This 
has involved developmental work with six local authorities (Glasgow, Edinburgh, Highland, 
Aberdeenshire, Argyle and Bute, Fife), the Accounts Commission and the Convention 
of Scottish Local Authorities. 

Booking details 
For further details on course content, please contact Danny Burns a t  the School for 
Policy Studies’ Rodney Lodge address. The fee is f279, which includes all meals and 
accommodation. Please send in your booking t o  Fran Boyd, Course Co-ordinator, also 
based at Rodney Lodge, who is dealing with administrative matters. The direct telephone 
number for booking enquiries is 0 I I7  946 6984. 

Creche facilities can be arranged but cannot be guaranteed if applications are received 
less than eight weeks before the required date. The School offers a warm welcome to  
all disabled visitors; please feel free to contact us in advance with your requirements 
and everything that is possible will be done t o  meet your needs. 
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