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1 Introduction 

The purpose of this report is to advise the committee of the proposed arrangements required to be 
introduced in order to allow the satisfactory implementation of tendering procedures, both in terms of 
report to committee and also in relation to the procedure necessarily required to be introduced arising 
from the period between Committee meetings. 

It is reported to the Construction Services Committee for information and awareness in regard to 
the procedures necessary to progress contract works for individual client source departments. 

2 Construction Related Capital Programme Tendering Procedures 

Over the last financial year, the first year of North Lanarkshire Council, procedures where approved, 
allowing the Director of Administration in consultation with the convenor of the Housing Committee to 
agree to the acceptance of tenders, arising between Committee meeting dates. 

2.1 

2.2 

2.3 

This was of particular benefit in allowing the satisfactory acceptance of tenders over the year and 
between meetings allowed a degree of flexibility in the contract implementation arrangements to 
meet the logistical and practical aspects involved in the complex work programming and project 
management in performance related issues involved 

In respect of the 1997/98 Capital Programme implementation arrangements, it is equally 
important for procedures to be set down with committee approval for the acceptance of contracts 
between meetings, notwithstanding the continuing reporting of such arrangements to the Service 
Committee. 

Consequently it is recommended that procedures be set down as follows, in order to assist in the 
satisfactory implementation and service delivery to meet the Service Committees needs, namely:- 

2.3.1 As a general rule arrangement will be made to fix closing dates for receipt of tenders and 
for the preparation of reports to Committee on tenders received, with recommendations, 
so as to include these reports in the agendas for Committee decision. 

If, for a particular reason, a timetable for the contract has to be adopted which makes a 
Committee report on tenders inappropriate because of necessary timescales for 
acceptance, then this will be identified and authority will be sought from the Committee, 
by way of a report, advising of this fact and. asking that delegated authority be given to the 
Director of Administration, in consultation with the Convenor of the Service Committee, to 
accept a recommended tender provided that this is within, say 10% of the last reported 
estimate. 

2.3.2 
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ARRANGEMENTS 

2 Construction Related Capital Programme Tendering Procedures (contd) 

2.3.3 As members are aware it is the policy of the Construction Services Committee to provide 
a quality service delivery, and this requires flexibility in the tendering procedures as 
indicated in order to achieve a timeous and satisfactory contract implementation, 
particularly in the timescale arrangements between meetings. 

2.4 Procedures over 1996/97 proved to be successful, as well as being responsive to Committee 
needs and awareness, and the above mentioned procedure is equally advantageous in the 
necessary forward planning arrangements and the enhanced Committee communication on these 
important issues. 

2.5 As a consequence it is recommended that the above mentioned arrangements be introduced 
forthwith. 

3 Recommendations 

3.1 That the Committee approves in principle the tender return implementation arrangements for the 
Housing Capital Programme and Major Works as set out in general in this report. 

3.2 That where delegated powers are used, a report is submitted to the next' available Service 
Committee. 

3.3 Although these arrangements will have most effect on Housing Capital Contracts, they will also be 
of relevance to other Service Committees engaged in construction projects, and accordingly, it is 
recommended that this report is also considered by the Policy and Resources Committee. 

Director of Construction Services 

CS21APR CF 


