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SCOTTISH LOCAL GOVERNMENT INFORMATION UNIT 
ANNUAL R€,PURT 

I996 

1, 1 ntrodrcction 

1.1 

1.2 

1.3 

1.4 

1.5 

1996 was a transitional year for the Scottish Local Government Information Unit 
(SLGIU). The reorganisation of Scottish local government which abolished the nine 
regional councils and 35 district councils that were members of the SLGIU Joint 
Committee, meant that a new Joint Committee had to be formed by the new unitary 
councils. 

Several shadow unitary councils agreed to form a new Joint Committee and an 
interim Joint Committee which met in March 1996 agreed a new draft agreement to 
form a Joint Committee under the relevant legislation - Local Government 
(Scotland) Act 1973. The new agreement which is based very closely on the 
agreement under which the old Joint Committee operated was approved by the new 
unitary councils and a new Joint Committee was formed at an inaugural meeting in 
June 1996. Councillor Jean McFadden (Glasgow City Council) and Councillor 
Mike McCarron (East Dunbartonshire Council) were elected as Convener and Vice 
Convener respectively. The Joint Committee agreed to continue with the existing 
administrative arrangements whereby Glasgow City Council. acts as the lead 
authority, providing administration, legal and financial services for the Committee. 

During 1996 27 out of 32 unitary councils agreed to become members of the 
SLGIU Joint Committee. The new Joint Committee agreed to continue with the 
policy of inviting local authority trade unions to be Associate Members. A full list 
of SLGIU’s member authorities and Trade Union Associate members is shown in 
Appendix 1. 

The old Joint Committee had agreed in December 1995 that the overall priority for 
SLGIU in 1996 should be to build on its existing core services whilst assessing 
possible new functions and priorities which would be determined in due course by 
the new Joint Committee. This strategy required a higher level of output from than 
previous years, especially in relation to the organising of conferences and seminars. 

The overall strategy was confirmed by the interim Joint Committee which also 
accepted that SLGIU’s three key objectives in 1996 should be: 

1.5.1 Assisting councils and councillors in the process of reorganisation through: 

explaining legislation; 
describing and analysing changes brought about by legislation and the new 
structures; and, 
providing examples of best practice. 
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1.5.2 Providing an information service for trade unions, the voluntary sector, 
other organisations and the general public thereby enhancing the provision of 
information, from and about, Scottish local authorities, and facilitating dialogue 
between local authorities and other bodies. 

1.5.3 Developing a positive policy agenda for local government in order to assist 
Scottish local authorities to put forward proposals for the development of public 
services and local democracy, rather than merely reacting to threats imposed from 
central government. 

1.6 This annual report will outline how SLGIU has tried to meet these three key 
objectives by providing details of its work programme in its core activities - 
production of a regular information bulletin, the publication of more detailed guides 
to specific issues, organising conferences and seminars, carrying out research, 
speaking at seminars and public meetings, and providing a basic research and 
information service. 

2. nces 

2.1 

2.2 

2.3 

Accounts for 1995/96 show that SLGIU made a surplus of approximately €13,000 
in the financial year that ended 31 March 1996. The old Joint Committee was 
therefore able to hand over a substantial surplus of over E50,OOO to the new Joint 
Committee. The Unit’s budget for 1996/97 was based on a reduced subscription 
rate from member authorities, a higher level of earned income and a deficit to be 
financed from the surplus. The final accounts for the financial year 1996/97 will not 
be available until mid-1997 but the monitoring statements to date show that the 
Unit has been successful in meeting its income targets and controlling expenditure 
so that the deficit will probably be less than estimated. 

The level of income earned from publications, conferences and other services has 
increased substantially since 1994. Local authority subscriptions, which in 1993/94 
accounted for over 80% of total turnover, now account for less than 50% of 
SLGIU’s income. 

The financial strategy adopted by the Unit during the last two years has been to try 
to increase levels of earned income from conferences, publications and services in 
order to reduce reliance on local authority subscriptions. This strategy has been 
successful and the Unit is entering 1997 with a healthy financial balance. However, 
these balances will be reduced substantially in the next two to three years and the 
Joint Committee will need to address SLGIU’s long term financial position. 

3. Scottish Local Government 

3.1 SLGIU’s main activity remains the publication of the regular bulletin Scottish 
Local Government. The bulletin aims to provide an informative, easy to read 
summary of news, analysis and information about key current issues in Scottish 
local government. 
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3.2 

3.3 

3.4 

The format and style of the bulletin was not changed in 1996. Nine issues, 
including two double issues were published and a total of 30 subjects were dealt 
with in the bulletin during 1996. Appendix 2 provides a full list of the articles 
which appeared in Scottish Local Government in 1996 

During the reorganisation period Scottish Local Government was distributed to all 
councillors elected to the 29 new unitary councils in addition to its normal 
distribution. However, from June 1996 distribution has been restricted to member 
authorities. The bulletin is distributed to around 2,500 people, including all 
councillors and over 400 council officials in the 27 member authorities, over 350 
trade union officials, all Scottish MPs and MEPs, about 300 subscribers and a wide 
range of Scottish press contacts. 

SLGIU’s publications are available to individuals and organisations on payment of 
a subscription fee. The subscription rate was increased in 1996 to levels which 
more closely reflect the cost of publication and distribution. New rates were 
introduced for organisations and individuals based in non-member authority areas. 
The increase in subscription rates has not had any adverse effect on the number of 
subscribers and the significant increase in subscriptions which was achieved in 
1995 was maintained during 1996. 

4. Publication 

.4.1 

4.2 

4.3 

The publications strategy pursued by SLGIU in 1996 was to: 

update and expand the core series of SLGIU Guides to key services; 
publish a Directory of Scottish Local Government; 
increase the Unit’s profile by placing more articles in national newspapers and 
the local government press; and 
publish discussion papers which might stimulate debate about the future 
direction of Scottish local government. 

A Guide to Local Government Education Issues was published in February 
1996. This was an updated version of the guide which had been published in 1992. 
The guide includes sections on the development of the education system, the impact 
of local government reorganisation, funding, changes in the management of 
schools, extending choice, measuring performance, and curriculum changes. The 
guide was supported by the Educational Institute of Scotland (EIS) which 
contributed to the cost of printing 10,000 copies, assisted with advice about content 
and helped with distribution by sending copies to EIS representatives in schools. 

A new edition of the Guide to Housing Issues was published in July 1996. This 
was an updated version of the guide which had been published in 1995 taking 
account of the impact of reorganisation and including the latest statistical 
information. The guide was once again published jointly with the Chartered 
Institute of Housing in Scotland which contributed to the printing costs. 
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4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

During 1996 SLGIU begun work on two new guides, A Guide to CCT and A 
Guide to Social Work Services. However publication of these guides has had to 
be delayed until 1997. 

The major new SLGIU publication in 1996 was The Directory of Scottish Local 
Government. 2,500 copies of the Directory were published and over 2,000 copies 
have been sold. The Directory is a joint publication with COSLA. SLGIU collected 
and collated the information in the Directory, and oversaw the design and 
publication whilst COSLA handled the sale and distribution. Rank Xerox provided 
sponsorship in kind by printing and binding the Directory at a subsidised price. 
Complimentary copies of the Directory were provided for all Scottish councils and 
MPs. 

Separate editions of the Directory were published in March and July 1996. The 
March edition was a 144 page, A5 booklet containing details about all the 
councillors and chief officers of the 32 unitary councils as well as information 
about national and local organisations. The second edition published in July 
included up-to-date information about councillors and officials, taking account of 
changes in personnel and new appointments that had taken place since the start of 
the year. The second edition was increased in length to 184 pages in order to 
include the addresses and phone numbers of all chief officers. 

, 

4 

SLGIU published a detailed report of the proceedings of the Scottish Parliament: 
Friend or Foe to Local Government? conference which was held in Crieff in 
February 1996. This 92 page report includes all the papers’ presented at the 
conference and extracts from the plenary session discussions and MPs’ question 
time session. The report was issued to all conference participants and was also 
made available for sale. 

.- 

Five articles by SLGIU staff were published by national newspapers and the local 
government press during 1996: 

an article on Joint Board arrangements following Scottish local government 
reorganisation was commissioned by the Local Government Chronicle (LGC 
Scottish Focus; 12 April 1996); 
a summary of the main conclusions of the Scottish Parliament: Friend or Foe to 
LocalGovement? conference (Municipal Journal; 19 April 1996); 
an article on the reform of the ‘quango state’ (The Scotsman; 7 August 1996); 
an article on CCTV (Herald; 3 1 October 1996); 
a summary of the initial results of the SLGIU/ COSLA survey of councillors’ 
workload (Municipal Journal; 13 December 1996). 

The Joint Committee agreed in October 1996 that SLGIU should publish a series of 
discussion papers to provide a forum for dissemination of ideas about the future of 
Scottish local government particularly in the light of the possible creation of a 
Scottish Parliament. Appendix 3 provides a basic outline of the remit of the 
discussion papers which will be published under the series title: Future Directions 
for Scottish Local Government. 



4.10 The first series of papers were commissioned towards the end of the year and the 
first papers are due to be published in February 1997. These are: 

Integrating Transport, Planning and Economic Development: A Decentralised 
Model for a Scottish Parliament; David Begg. 
A Power of General Competence - The Time Has Come; Councillor Jean 
McFadden. 
Future Directions for Local Economic Development in Scotland; Professor John 
Fairley. 
The Changing Roles of Councillors; Paolo Vestri 
Citizens’ Democracy: Theory and Practice; Councillor Christine May 

4.11 Other subjects which will be covered in papers to be published in March 1997 
include: the scope and remit of a Scottish Local Government Commission; health 
and social services; local government finance; and, defeating poverty. 

5. nferences and Semi 

5.1 

5.2 

Conferences and seminars are a very useful way of providing information and 
facilitating discussion about local government issues. They are also an increasingly 
important source of income for the Unit. The strategy pursued in relation to 
conferences and seminars in 1996 was to increase the number of events organised 
by SLGIU, either on its own or in co-operation with other organisations, in order to 
increase SLGIU’s profile, provide opportunities to explore a wide range of issues 
and to generate earned income. SLGIU was successful in implementing this 
strategy and was involved in organising a total of 10 conferences and seminars 
during 1996: 

A Scottish Parliament: Friend or  Foe to Local Government? 
Quality; Why does it matter? How can it be measured? How can it be 
achieved? 
Communicating Through the Information Superhighway: A Practical 
Guide for Local Authorities 
The Future of Social Work Services: Welfare, Charity or  the Market Place? 
The Essential Guide to CCT 
The Uses and Abuses of CCTV 
Local Authority Complaints Procedures 
Positive Alternatives to CCT 
Decent Housing: A Manifesto for a Scottish Parliament 
Early Year Structures and Services in Scotland’s Unitary Councils 

A Scottish Parliament: Friend or  Foe to Local Government? - Crieff Hydro 
Hotel; 15 & 16 February (sponsored by COSLA, the Scottish Constitutional 
Convention and the Commission for Local Democracy, and supported by 
Tayside Regional Council and Perth and Kinross District Council) 

This very successful, high profile conference was the first major event to consider 
the crucial issue of the possible relationship between local government and a 
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Scottish Parliament, A very high quality programme with a wide range of excellent 
speakers helped to attract over 100 delegates. The main speakers included Professor 
Gerry Stoker (Strathclyde University); Councillor Charles Gray; Councillor 
Rosemary McKenna (President, COSLA); Isobel Lindsay (Strathclyde University); 
Douglas Sinclair (General Secretary, COSLA); Martin Sime (Director, SCVO); 
Yvonne Strachan (Scottish Women’s Organiser, TGWU); and, Professor Alan 
Alexander (Strathclyde University). The two day event included two very full 
workshop sessions and ended with an MPs question time session chaired by Kirsty 
Wark. A report of the conference proceedings was included in the March issue of 
Scottish Local Government and a full conference report was published in April 
1996. 

5.3 Quality; Why does it matter? How can it be measured? How can it be 
achieved? - South Lanarkshire Council Headquarters, Hamilton; 14 March 
1996 (supported by South Lanarkshire Council) 

The programme included representatives from all the key quality organisations and 
local authorities that have been at the forefront of the quality initiative. Speakers 
included, Deirdrie Hutton (Chair, Scottish Consumers Council); Councillor Tom 
McCabe (Leader, South Lanarkshire Council); Ian McLellan (Accounts 
Commission); Dr John Dalrymple (University of Stirling); Alan Clarke (Rank 
Xerox); Roger White (Grampian Regional Council); and, Dick Douglas (Chair, 
Scottish Water and Sewerage Customers Council). Over 90 delegates, including 
councillors and officials from South Lanarkshire Council, attended this conference. 

5.4 Communicating Through the Information Superhighway: a practical guide for 
local authorities - Stirling University Management Centre; 3 May 1996 
(organised jointly with the John Wheatley Centre) 

Just over 50 delegates from 20 councils and several national organisations attended 
this conference. The main aim of the conference was to provide an authoritative 
introduction and update to the issues surrounding the use and potential of the 
‘information superhighway’. Areas covered by the conference included, creating a 
communications strategy; digital democracy; decentralisation; use of the internet in 
schools and libraries; community use of the internet; and, putting local authorities 
on the internet. The main speakers included, George Thorley (Chief Executive, 
South Ayrshire Council); Jimmy Budge (Council Information Technology 
Manager, City of Edinburgh Council); Elma Murray (Information Technology 
Services Manager, North Ayrshire Council); and, Michael Maltby (BT Scottish 
Regional Manager for Local Government). BT sponsored the conference by 
providing phone lines for use by exhibitors in the conference exhibition which 
included displays from several public and private sector organisations. 

5 .5  The Future of Social Work Services: Welfare, Charity or the Market Place? - 
Edinburgh City Chambers; 14 June 1996 (organised jointly with Napier 
University and supported by City of Edinburgh Council Social Work 
Department) 
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The key issue considered by this conference was, how should social work services 
be provided by the year 2001? It considered several key questions facing social 
work services following reorganisation including: have the concepts of social 
justice and social welfare as a universal right been overtaken by the rigours of 
competition and the market place?; should people who rely on social work services 
be supplicants or are they full citizens with rights? Speakers included, Lord James 
Douglas Hamilton; Mary Hartnoll (Director of Social Work, Glasgow City 
Council); Councillor Brim Cavanagh (Chair of Social Work, City of Edinburgh 
Council); Anne McGuire (Depute Director, SCVO); Rachel Squire MP; and, Joyce 
McMillan. Over 70 delegates attended this conference. 

5.6 The Essential Guide to CCT - Salutation Hotel, Perth; 20 June 1996 
(organised jointly with ADLO Scottish Region) 

This conference attracted over 125 delegates from a wide range of council 
departments. Despite the unfortunate cancellation of a speaker from The Scottish 
Office less than 24 hours before the event the remaining three speakers - Stephen 
Cirrel, Jonathan Swallow and Paul Lowenberg - ensured the conference was a great 
success. It fully met its objective of providing up-to-date information about the new 
timetable and regulations for CCT and on the Government’s new guidance on anti- 
competitive behavior. 

5.7 The Uses and Abuses of CCTV - Glasgow City Chambers; 11 September 1996 
(organised with the assistance of the Local Government Information Unit 
{ L G W  

This was the first half-day seminar which SLGIU organised in 1996. The seminar 
considered the fundamental issues surrounding the use and potential abuses of 
CCTV. The key questions it addressed were: How can the performance of CCTV 
be measured? Does CCTV work? Who is accountable for CCTV schemes? How 
can the potential abuses of CCTV be avoided? Speakers included Jason Ditton 
(Scottish Centre for Criminology), Dave Mackay (formerly project manager of 
Glasgow Citywatch) and Hilary Kitchin (LGIU). The seminar was used to launch 
LGIU’s model of good practice for CCTV schemes. 60 delegates from a wide 
variety of councils, police constabularies, and local organisations including several 
Housing Associations attended this seminar which also received some media 
coverage in the Scotsman, Herald, Scotland on Sunday, and national and local radio 
and television. 

5.8 Local Authority Complaints Procedures - Stirling Council Chambers, 11 
October 1996 (organised with the assistance of the Scottish Local Authorities 
Management Centre {SLAMC}) 

This haIf-day seminar which was attended by 40 delegates from 24 councils 
considered the key issues and questions surrounding the adoption and 
implementation of local authority complaints procedures. Why should councils set 
up formal complaints procedures? Should they have corporate or departmental 
schemes? How can the performance of complaints procedures be measured? It 
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included a report on research carried out by Dr. Mike Donnelly of SLAMC into 
current local authority complaints procedures and examples of good practice from 
East Dunbartonshire Council, Dundee City Council, and Stirling District Council. 

5.9 Positive Alternatives to CCT - Clyde Halls, Glasgow; 30 October 1996 
(sponsored by UNISON) 

This was the most successful SLGIU event in 1996, attracting over 140 delegates 
from 23 councils, further education colleges, community groups and trade unions. 
The conference provided a forum for debate and discussion on strategies for ending 
CCT and what, if anything, should replace it. Workshop sessions considered 
various elements of possible alternatives to CCT. The main speakers included 
Lesley Courcouf (Association of Metropolitan Authorities), Tommy Shepherd 
(Scottish Labour Party); Matt Smith (UNISON), Councillor Keith Geddes 
(President, COSLA) and Des Tierney (East Ayrshire Council). 

5.10 Decent Housing: A Manifesto for a Scottish Parliament - Townhouse Hotel, 
Glasgow; 8 November 1996 (organised jointly with the Chartered Institute of 
Housing in Scotland and supported by COSLA and the Scottish Constitutional 
Convention) 

The main aim of this conference was to stimulate debate about the kind of housing 
policies that a Scottish Parliament might pursue. Speakers addressed several key 
questions around this theme. How could a Scottish Parliament contribute to 
fulfilling the vision of decent and affordable housing for all? What structures would 
be needed to carry out these policies? What financial resources would be required 
and how might they be obtained? The main speakers included, Alan Ferguson 
(Director, Chartered Institute of Housing in Scotland); Esther Roberton (Co- 
ordinator, Scottish Constitutional Convention); George McKee (Edinburgh Tenants 
Federation); Robina Goodlad (University of Glasgow); Mary Taylor (University of 
Stirling); and, Douglas Robertson (University of Stirling). The conference which 
was attended by around 70 delegates concluded with an all party question time 
session chaired by Ruth Wishart. 

5.11 Early Year Structures and Services in Scotland’s Unitary Councils - Lister 
Institute, Edinburgh; 12 December 1996 (organised jointly with Children in 
Scotland) 

This conference aimed to consider the emerging structures for the provision and 
monitoring of early year services in Scottish local authorities following 
reorganisation. Delegates were provided with the findings of the SLGIUI Children 
in Scotland survey of the emerging structures of early years services and heard 
about innovative developments in England. Speakers included Sue Owen (National 
Children’s Bureau), Linda Kenney (Stirling Council) and Gill Alexander (North 
Tyneside Council). Over 90 delegates from a wide range of councils and other early 
years providers from the voluntary sector attended the conference. 
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5.12 Unfortunately two conferences planned to be held in 1996 had to be cancelled as 
there was not a high enough take up of delegate registrations to make the events 
viable. 

0 Partnerships: Making Them Work. Aberdeen; 24 October (organised 
jointly with Robert Gordon University) 

0 New Councils, New Approaches to Providing Quality Services in Rural 
Communities? North Berwick; 5 & 6 December (organised jointly with 
CoSLA, East Lothian Council and Rural Forum) 

5.13 Two half-day seminars which are to take place in February 1997 were planned and 
organised during 1996. 

0 Commissioning Research - Edinburgh City Chambers; 11 February 1997. 
0 New Models of Local Democracy: Citizens Juries and Citizens Panels - 

Town House, Kirkcaldy; 27 February 1997 

5.14 The Unit has also organised a major two-day conference, on behalf of the Local 
Authority A r t s  Officers in Scotland Group: Cultural Partnerships; Glasgow City 
Chambers, 21 & 22 February 1997. This conference aims to address how the arts 
and other cultural services can play an important part in assisting local authorities to 
achieve their corporate objectives. 

5.15 Assessment of conference programme 

5.15.1 Almost 900 delegates attended the ten SLGIU conferences and seminars held in 
1996. Over half of these delegates had not previously attended SLGIU events. 
Delegate satisfaction surveys carried out at the events showed that over 90% of 
delegates thought the conference programmes were either ‘very good’ or ‘good’ 
and they had learned either ‘a lot’ or ‘something’ from the events. The programme 
achieved the overall aims as identified in paragraph 5.1 above. 

5.15.2 The cancellation of the two events planned to be held in the autumn gave rise to a 
re-assessment of the strategy. Many conference organisers are experiencing 
difficulty in attracting the number of local authority delegates that used to attend 
conferences prior to reorganisation. A combination of the halving in the number of 
councils, and budget restrictions, has reduced the number of councillors and council 
officials attending conferences. SLGIU has re-assessed its conference strategy and 
now plans to concentrate more on organising half-day seminars which are more 
training orientated and more tightly focused in their target audience. 

6. Research 

6.1 One of the substantive changes made to SLGIU’s new Joint Committee agreement 
was the inclusion of specific mention of research and collection of information 
within its functions. This merely formalised the existing position since SLGIU has 
always carried out research to complement and carry out its main function - the 
provision of information. 
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6.2 Research and information gathering has become an increasingly important part of 
SLGIU’s work. In 1996 SLGIU carried out 5 major research and information 
gathering projects: 

0 collating information about council appointments for inclusion in the SLGIUI 
COSLA Directory of Scottish Local Government; 

0 a councillors’ workload survey; 
0 a survey of early years services structures; 

a member support services survey; and, 
a survey of local authority involvement with the National Lottery. 

6.3 Collating information about council appointments 

A vast amount of information about council appointments and the addresses and 
other details of senior council officers had to be collected and collated for inclusion 
in the SLGIU/ COSLA Directory of Scottish Local Government. Much of this work 
would have been necessary even without the Directory and producing it in a 
Directory format has been very useful. 

6.4 Councillors’ workload survey 

SLGIU carried out a major survey by means of a questionnaire sent to every 
Scottish councillor. The councillors’ workload survey was carried out in 
partnership with COSLA which provided advice on the questionnaire and assisted 
with its distribution. A simple of 25% of councillors received a daily diary to be 
filled in every day for one week. The remaining 75% of all councillors received a 
general questionnaire asking for guestimates of time spent on various council 
duties. The survey aimed to consider two central questions: how much time do 
councillors spend on council business? and, has councillors’ workload increased 
since reorganisation? An interim analysis of the results of the questionnaire was 
presented to the Joint Committee in October 1996. A summary of the main findings 
was published in the December issue of Scottish Local Government and in the 
Municipal Journal (1 3 December 1996). A full report of the survey’s results will be 
published and distributed to all councils in February 1997. 

6.5 Early years services structures survey 

SLGIU collaborated with Children in Scotland in carrying out a survey of early 
years services structures. The survey which was carried out by means of a postal 
questionnaire in October 1996 aimed to identify the different structures the unitary 
councils have set up to provide early years services. The survey also looked into the 
structures councils have set up to liaise with the private and voluntary sectors. A 
report on the findings of the survey were presented to the early years services 
conference held on 12 December and were published with the assistance of the 
Equal Opportunities Commission as a two page report issued with the December 
issue of Scottish Local Government. 
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6.6 Member support services survey 

A detailed questionnaire on Member Support Services was sent to all Scottish 
councils in November 1996. Responses were received from all 32 councils. This 
survey was a follow up to a similar survey carried out in 1995 and which resulted in 
the publication of the SLGIU report Helping Councillors to be Effective. The 1996 
survey has gathered very useful information about the type and level of member 
support services being provided by the new unitary councils. A report on the 
survey’s findings which will be published in February 1997 will include a checklist 
of what councils should be providing for their members and examples of best 
practice drawn from the many imaginative and innovative projects which are being 
implemented by new councils to inform and support the work of their members. 

6.7 Local Authorities and the National Lottery 

In October, SLGIU carried out a survey of local authority involvement in the 
National Lottery. The aim of this survey was to get a comprehensive picture of how 
councils are approaching the Lottery and of the impact it is having on capital and 
revenue programmes. The findings of the survey were presented to a COSLA 
conference on the National Lottery which was held in December 1996 and also in 
an article published in the January 1997 issue of Scottish Local Government. 

7. Other activities 

7.1 Commissioned work 

SLGIU was commissioned in 1995 by the Scottish A r t s  Council (SAC) to produce 
a report on the potential of building the arts into the planning process. This report 
was completed in July 1996 and has been used by SAC to put its case to The 
Scottish Office for greater recognition of the potential of the arts to support 
economic, social and environmental objectives through the structure and local 
planning processes. 

7 . 2  Research and Policy Officers’ Group 

SLGIU continues to maintain strong links with council research and policy staff. 
Three reskarch and policy officers group meetings were held in 1996. An average of 
over 20 officers attended each of these meetings. As well as considering SLGIU’s 
work the research and policy officers’ meetings discussed various policy issues 
including performance measurement and monitoring, performance indicators, 
strategic budgeting and the findings and implications of the SLGIUKOSLA 
Councillors’ Workload Survey. 

7.3 Enquiries 

During 1996 SLGIU continued to deal with a steady flow of enquiries from a wide 
range of sources including council policy and research staff, further education 
colleges, students, school pupils, the press and the general public. Although the 
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7.4 

7.5 

7.5.1 

7.5.2 

7.6 

7.7 

8, 

8.1 

number of enquiries has reduced since reorganisation SLGIU is still dealing with 
many requests for basic information about the new councils as well as more 
detailed information about issues such as CCT, Performance Indicators and 
Decentralisation. 

Speaking engagements and attendance at conferences 

SLGIU staff hlfilled a wide variety of speaking engagements and attended several 
conferences during 1996. These events are listed in Appendix 4. 

Links with other organisations 

SLGIU continued to develop its profile within local authorities and has worked at 
developing closer working relations with national and local organisations. During 
1996 joint projects were carried out with the following organisations: 

0 Convention of Scottish Local Authorities (COSLA) 
0 Association of Direct Labour Organisations (ADLO) 
0 Scottish Local Authorities Management Centre (SLAMC) 
0 Children in Scotland 

Chartered Institute of Housing in Scotland 
0 Educational Institute of Scotland (EIS) 

Local Government Information Unit (LGIU) 

SLGIU staff have played an active role in the two main networking organisations 
for local authority research and policy officers - the Local Authority Research and 
Intelligence Association (LAMA) and the Policy Performance and Review 
Network (PPRN). SLGIU accepted an invitation to participate in the Fair Play 
consortium established under the auspices of the Equal Opportunities Commission 
to develop and support partnerships for equality and economic development. 

Library 

The SLGIU library has continued to be maintained as a valuable resource used by 
SLGIU staff and visitors, including an increasing number of students. During 1996 
a substantial backlog of library and press cutting material was catalogued and filed. 

The Internet 

Initial research has been carried out into the potential for SLGIU to make use of the 
Internet as a means of publicising and disseminating its work to a wider audience 
and as an additional service. It is hoped that SLGIU will develop its own Internet 
site in 1997. 

Staffing 

There was one change in SLGIU staffing arrangements in 1996. Yvonne 
Petropolous, one of SLGIU’s job share Administration Assistants unfortunately 
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was unable to return to rork folloi ring a period of maternity and sick leave and 
formally left the Unit in October 1996. Wilma Scott, who had started as maternity 
leave cover in March 1995, was given a permanent post with the Unit in October 
1996 joining the existing staff; Administration Assistant job share, Eillean Feeney; 
Research and Information Officer, Morag Brown; and, Director, Paolo Vestri. 

9. Conciusio 

9.1 As this annual report has shown 1996 was a busy year for SLGIU. An ambitious 
programme of activity was pursued in order to meet the strategic policy and 
financial objectives which were set at the start of the year. SLGIU has assisted 
councils and councillors in the process of reorganisation through explaining 
legislation, describing and analysing changes brought about by legislation and the 
new structures, and providing examples of best practice. It has provided an 
information service about local government issues for councillors, trade unions, 
academic institutions, the voluntary sector, other organisations and the general 
public. During 1996 SLGIU has acted as a focus for the development of a positive 
local government policy agenda. 

9.2 The transition from the old to the new Joint Committee enforced by the 
reorganisation of Scottish local government has been achieved successfully and the 
Unit is in a strong position going into 1997. 
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APPENDIX 1 

SLGIU MEMBER AUTHORITIES AND 
TRAEIE, UNION ASSOCIATE MEMBERS 

LOCAL AUTHORITY MEMBERS 

Aberdeen 
Angus 
Argyll & Bute 
Clackmannanshire 
Dundee 
East Ayrshire 
East Dunbartonshire 
East Lothian 
E as t Renfrews hire 
Edinburgh 
Falkirk 
Fife 
Glasgow 
Highland 
Invercl yde 
North Ayrshire 
North Lanarkshire 
Orkney 
Perth & Kinross 
Renfre ws hire 
Scottish Borders 
Shetland 
South Ayrshire 
South Lanarkshire 
Stirling 
West Dunbartonshire 
Western Isles 

..- 

TRADE UNION ASSOCIATE MEMBERS 

Educational Institute for Scotland (EIS) 
GMB 
National Association of Schoolmasters/ Union of Women School Teachers 
Scottish Further and Higher Education Association 
Scottish Secondary Teachers Association 
Transport and General Workers Union 
Union of Construction and Allied Trades 
UNISON 
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APPENDIX 2 

INDEX OF SCU'ITISH LOCAL GOVERNMENT (Issues 80-88) 

Issue & Date 

80 February 1996 

Performance Indicators/ Quality 
The Role of Research 
CoSLN SCVO's Positive Partnership Agreement 

81 March1996 

Report on Scottish Parliament: Friend or Foe to Local Government Conference 
School Meals 
Emergency Planning Services 

82 ApriY May 1996 (8-page edition) 

Review of Local Government Reorganisation 

83 June 1996 

New Funding Partnerships 
Update on CCT 
Combating Low Pay; the Role of Local Authorities 

84 July/ August 1996 (8-page edition) 

Education (Scotland) Bill 
Charging for Community Care Services 
Report on the Future of Social Work Services Conference 
A Play Strategy for Scotland 
1996/97 Programme for Partnership bids 
The Nolan Committee 
The Scottish Family Policy Charter 
Community Profiling 

85 September 1996 

Homelessness 
Mediating Neighbour and Other Disputes 
The STUC Centenary Celebrations 
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86 October 1996 

The Landfill Tax 
Report on the Uses and Abuses of CCTV seminar 
Review of ‘Scotland’s Parliament: New Fundamentals for a New Scotland Act’ 

87 November 1996 

The Private Finance Initiative 
Agenda 2 1 and sustainability 
Rural Services 

88 December 1996 

Summary of SLGIU/ COSLA Councillors’ Workload Survey 
Local Government Finance 
Children and Family Poverty 
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Most people involved in local government are too caught up trying to cope with the 
existing pressures and policy changes to devote much time to consider the future 
directions for Scottish local government. There is no forum for debate or 
dissemination of ideas about how local government should develop. The SLGIU 
aims to fill the gap by stimulating debate about the future of Scottish local 
government and local government services through the publication of a series of 
discussion papers. 

The SLGIU discussion papers, under the title Future Directions for Scottish 
Local Government will be published during winter 1996197. The papers will 
include provocative and imaginative contributions written by people from different 
perspectives and backgrounds including councillors, council officials, academics 
and people from voluntary and representative organisations. 

Future Directions for Scottish Local Government will provide a vehicle for 
ideas about how local government can make a positive contribution to local 
communities and local democracy. Through these discussion papers, SLGIU aims 
to contribute. to the debate about the local government policies that might be 
introduced should a Scottish Parliament be created following the next general 
election. 

John Major believes that “The newly empowered authorities would find their new 
authority imperiled“ by a Scottish Parliament which would suck powers up and not 
pass them down. (Hansard, 5 July 1996) However, the Scottish Constitutional 
Convention has stated that the Scottish Parliament will be committed “to secure a 
strong and effective system of local government, and will embody the principle of 
subsidiarity so as to guarantee the important role of local government in service 
delivery.’’ (Scotland’s Parliament, Scotland’s Right) 

How the latter, positive, vision of the future of local government under a Scottish 
Parliament can be made a reality will form a major part of the agenda promoted by 
SLGIU’s discussion papers. 

The papers will cover a wide spectrum of issues including: 

* The scope and remit of a Scottish Local Government Commission * The theory 
and practice of Citizens’ Democracy * A Power of General Competence * An 
integrated transport strategy * The health service and social sewices * Local 
government finance * Economic development * The changing roles of councillors. 
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APPENDIX 4 

20 January: Unison Affiliated Political Fund conference 
23 January: Glasgow University; Postgraduate Social Science Research class 
27 February: Jordanhill College; Community Education students 
27 February: Renfrew Community Work section, training meeting 
29 February: Scottish Library Association, Community Services Group conference 
1 March: Policy and Performance Review Network 
7 & 1 1 March: West Dunbartonshire Council, councillors’ decentralisation seminars 
12 March: Community Information Group 
15 March: 
20 March: 
21 March: 
7 May: 
14 May 
23 May: 
11 June: 

12 June: 
13 July: 

20 September: Chartered Institute of Housing; Councillors’ Summer School 

Edinburgh University; second year Social Work students 
Glasgow Council of Tenants Associations 
One Plus, reorganisation meeting (Glasgow) 
Northern College, Dundee; postgraduate community education students 
Partnership in the Balance; SCVO conference, 
Housing Management CCT officers network meeting 
Edinburgh Voluntary Organisations Council; conference on the 
impact of reorganisation 
Scottish Early Years Forum; annual conference 
LGIU Annual Conference; workshop on the role of councillors and 
member support services 

7 November: 
29 November 

2 December: 
7 December: 

East Kilbride Voluntary Organisations Council 
Moray House Instituterneriot Watt University; first year Social Work 
students 
COSLA conference; Local Authorities and the National Lottery 
Scottish Labour Party Local Government Conference; workshop on 
positive alternatives to CCT 

CONFERENCES ATTEND 

8 - 10 March: 
27 - 28 March: 
29 - 31 March: 
15-18 April: 
15 April: 
16 April: 
31 May: 
4 & 5 September: 
25 - 28 September: 
22 November: 
31 October: 

Scottish Labour Party annual conference (exhibition) 
CoSLA annual conference 
Scottish Liberal Democrats annual conference (exhibition) 
STUC annual conference 
Scottish Rural Partnership conference 
Scottish Community Education Council seminar 
Regenerate or Degenerate; The Future of Scotland’s Housing 
Citizens Advice Scotland annual conference (exhibition) 
Scottish National Party annual conference (exhibition) 
Scottish Low Pay Unit annual conference 
LARIA in Scotland autumn conference 
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SCOTTISH LOCAL GOVERNMENT INFORMATION UNIT 

BUDGET 1997/98 

REWRT BY TREASURER 

T h e  budget presented here  f o r  approval has been prepared w i t h  t he  o b j e c t i v e  of  

reduct ion i n  the  number of a u t h o r i t i e s  j o i n i n g  means t h a t  t h i s  requires an 1 1 %  
reduct ion  i n  ne t  expendi ture .  

' produci ng an average 5% reduct ion  i n members ' subscr i  p t i  on r a t e s .  The 

Attached i s  a t a b l e  showing t h e  proposed'  1997198 
a u t h o r i t y .  

The expendi ture  b u d g e t  makes allowance f o r  a 3% 
increased  superannuation c o s t s .  Other  c o s t s  hav 
1996197 budget l e v e l s  or reduced w i t h  t h e  except  

subsc r ip t ion  f o r  each member 

ncrease i n  s a l a r y  and 

on o f :  
mainly been cash l i m i t e d  a t  

- Publ ica t ions  where provis ion  i s  made f o r  t h e  c o s t  of  product ion o f  
two e d i t i o n s  of  t h e  S c o t t i s h  Local Government Di rec to ry .  The cos t  o f  
t h i s  pub l i ca t ion  t o  be shared . w i t h  COSLA. Income from s a l e s  i s  shown 
under pub1 i c a t ion  s a l e s .  

- Rates where an inc rease  o f  2% i s  provided f o r .  

- Property management f ees  where our share  of common proper ty  c o s t s  has 
exceeded provi s i  on. 

- E l e c t r i c i t y  where allowance i s  made f o r  i n f l a t i o n .  

- Repairs where o f f i c e  d e c o r a t i o n ,  now due on a t h r e e  y e a r  c y c l e ,  i s  
allowed for.  

The Income budget provides  for  an ave rage  of 5% reduct ion  i n  both Local 
Author i ty  and Trade Union member s u b s c r i p t i o n s .  

Pub l i ca t ion  s a l e s  income i s  budgeted t o  i n c r e a s e  w i t h  p lans  f o r  two e d i t i o n s  
of the  S c o t t i s h  Local Government D i r e c t o r y  being publ ished i n  1997198.  
from seminars i s  budgeted t o  reduce w i t h  fewer seminars planned.  

A t r a n s f e r  from re se rves  of  223,800 i s  proposed leaving  584,300 t o  be r a i sed  
from memDer a u t h o r i t i e s .  
f24,OOO. 

Income 

After t h e  above t r a n s f e r  t h e  r e se rves  would be 

The members approval t o  t h e  budget and t o  t h e  proposed s u b s c r i p t i o n s  f o r  
1997198 i s reques ted .  
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SCOTTISH LOCAL GOVERNMENT INFORMATlON UNIT 

ESTIMATE OF EXPENDITURE AND INCOME 1997198 

Estimate 
1996197 EXPENDITURE 

f 

Estimate 

.E 
1997198 

Probable 
1996197 

f 

1-1 Salaries. etc: 

information Services: 
9,000 Bulletin 

12,000 Other Publications 
1,400 Pnnting 

30,000 Seminars m 

9,000 

1,000 
22,000 

2a,ooo 

m 

9,000 
11,000 

1,000 
32,000 
rn 

Uokeeo of ProoeW 
Rates 
Rent 
Mgt Fee 
Insurance 
Electricity 
Repairs 

3,100 
7,200 
1,900 
1,000 
1,100 
1,600 

~ 1 5 . 9 0 0 ]  

3,200 
7,200 
3,000 
1,000 
1,200 
3,000 

rn 

3,100 
7,200 
3,000 
1,000 
1,100 
1,200 

I-Tm 
Telechones. Postaaes 
& Sundries: 

Telephones 
AdvertisinglSundries 
Postages 
Cleaning 

2,450 
2,400 
8,500 

750 
rn 

2,200 
2,800 
8,300 

2,000 
2,000 
8,500 

700 
rims 

700 -1 
Office Eauicrnent 
& Suoclies: 

Office Equipment 
Office Supplies 

2,500 
2,300 rn 

2,000 
2,000 

4,000 
2,300 1 6 . 3 0 0 1  I 4,0001 

Librarv: - 
4,200 Publications 

Administration 
4,200 4,200 

1,000 
-5.200] 

6,000 
1-1 

Travel & 

2,500 
-6.7"01 

Subsistence: 

1,300 
2,500 

Staff Training 
Travel -Officials 
Subsistence/Conf Fees 

1,100 
2,200 
2.500 

400 
2,000 
2.500 

m 
3.000 

[-I 
I 1.5201 Audit Fee: 

Services of Clerk 
8 Treasurer. 

10,500 
2,100 

700 
113.30011 

Finance 
Town Clerk 
Information Technology 

10,500 
2,100 

700 
-13,3oo] 

10,500 
2, l  CO 

700 -'I 



Estimate 
1996t97 

f 

2,500 
8,000 
45,000 

3,000 58.5001 
4,5001 
(183,6001 

INCOME 

Transfer from Reserves 

Local Authority Subscriptions 

Union Subscriptions 

Sales of Publications, 

Interest 

TOTAL INCOME 

etc. 
Subs to Bulletin 
Publication Sales 
Income from Seminars 
Other Income 

Estimate 
1997198 

f 

3,200 
30,000 
38,000 
2,000 

pmq 

Proba t!? 
1996197 

f 

2,500 
20,000 
52,000 

800 
75,3001 
-4,jcOl 



SCOTTISH LOCAL GOVERNMENT INFORMATION UNIT 

Joint Committee Meeting 
14 February 1997 

REPORT ON 1997 WORK PROGRAMME 

1. Introduction 

1.1 The Joint Committee determined that the overall priority for SLGIU in 1996 
should be to build on its existing core services whilst assessing the functions and 
priorities which would be determined in due course by the new Joint Committee. 

1.2 Three key objectives were set for 1996: 

1. Assisting councils and councillors in the process of reorganisation through: 

explaining legislation; 
0 describing and analysing changes brought about by legislation and the 

new structures; and, 
providing examples of best practice. 

2. Providing an information service for trade unions, the voluntary sector, other 
organisations and the general public ' thereby enhancing the provision of 
information, from and about, Scottish local authorities, and facilitating dialogue 
between local authorities and other bodies. 

3. Developing a positive policy agenda for local government in order to assist 
Scottish local authorities to put forward proposals for the development of public 
services and local democracy, rather than merely reacting to threats imposed from 
central government. 

1.3 The 1996 Annual Report details how the Unit tried to meet these objectives. This 
report will propose the overall strategy which it is recommended SLGIU should 
pursue in 1997, and outlines how the objectives and priorities should be fulfilled. 

2. Overall strategy for 1997 

2.1 It is recommended that the three key objectives which were set for 1996 should 
continue as SLGIU's objectives for 1997. SLGIU should continue to concentrate 
on its core information services whilst exploring options for developing future 
services for members authorities. 

2.2 The 1997 work programme is based on the following areas of activity: 

publication of a regular bulletin; 
publication of more in depth guides to key issues; 
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2.3 

3. 

3.1 

3.2 

3.3 

3.4 

0 publishing the Directory of Scottish Local Government; 
0 publication of the Future Directions for Scottish Local Government discussion 

papers; 
0 organising a programme of conferences and seminars; 
0 providing an information service; and, 
0 carrying out research and information gathering. 

SLGIU has reduced its reliance on local authority subscriptions over the last three 
years. Local authority subscriptions have fallen from over E100,OOO in 1994195 to 
i86,OOO in 1996197, and from about 80% of turnover in 1993/94 to under 50% in 
1996/97. Due to the continuing financial crisis within local government it has been 
necessary to prepare a budget for 1997/98 which assumes a reduced level of 
income from local authority subscriptions. Therefore over the coming year SLGIU 
will need to continue generating increasing levels of earned income from 
publications, conferences and seminars. 

Publications 

SLGIU will continue to publish the monthly bulletin, Scottish Local Government. 
The format and style of the bulletin will remain as at present. The timing of the 
publication of the bulletin during April, May and June will depend on the date of 
the general election. 

SLGIU has published a range of basic guides to major local government legislation 
and key issues in recent years. The Guides to Education and Housing issues have 
been particularly useful. It had been hoped to publish a Guide to Social Work 
Sewices and Community Care in 1996 but pressure of work has delayed the 
publication. This guide will be published in the early part of 1997, thereby 
completing a series of guides to the three largest areas of local government 
expenditure which can be updated as appropriate. 

It had also been hoped to publish a new Guide to CCT to update and replace a 
guide which was published in 1992. Publication of this guide has been delayed. 
CCT policy may change if there is a change of government, since the Labour Party 
proposes to end CCT as soon as possible. Rather than publish a CCT guide which 
may become out of date within a few months it is proposed to delay the publication 
of the Guide to CCT until after the general election so that it can take account of 
any policy changes implemented by the incoming government. 

The Directory of Scottish Local Government, which SLGIU published jointly 
with COSLA, was a very successful publication which undoubtedly met a demand. 
Since demand for up to date information about Scotland’s local authorities is on- 
going, it is proposed that two editions of the Directory should be published in 
1997; the first edition in June (taking account of any changes arising from council 
annual general meetings), and the second one in December. Discussions are taking 
place with COSLA regarding the basis for a continued partnership to produce the 
Directory. The discussions will include consideration of putting the Directory onto 
the Internet. 
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3.5 The first three papers in the Future Directions for Scottish Local Government 
series were published at the beginning of February. It is expected that a further four 
or five papers will be published within the next two months. Issues dealt with in 
this first series of papers include: 

0 A Power of General Competence 
0 An integrated transport system 
0 Economic development 

The changing roles of councillors 
0 The scope and remit of a Scottish Local Government Commission 

Citizens’ Democracy 
Financing Scottish Local Government 

0 Health and Social Services 
0 Defeating Poverty 

3.6 It is hoped that the discussion papers will be well received and will fulfil their aim 
of opening up and contributing to the debate about the local government policies 
that should be pursued following the general election. It is proposed to commission 
a second set of papers which would be published on the same basis as the first set. 
Possible subjects for the second series of papers include: 

Housing 
Education 
Providing for the needs of children 
Providing for the needs of the elderly 
Europe 
Women in local government 
Local government and the environment 
Alternatives to CCT 
Local government as a good employer 
The role and contribution of the voluntary sector 
The Impact of Local Government on the Quality of Life 

4. Conferences and Seminars 

4.1 Conferences and seminars fulfil two important objectives for SLGIU. They provide 
the opportunity for the exchange of information and stimulate debate about key 
issues, and they generate an increasingly important part of SLGIU’s income. 
SLGIU organised, on its own or jointly with other organisations, a total of ten 
events in 1996. Two half day seminars and a two day conference organised by the 
Unit will take place in February 1997. 

4.2 The report on SLGIU activities October 1996 - February 1997 highlights the need 
for a re-assessment of SLGIU’s conference and seminars programme in view of the 
reduction in council delegates attending conferences. The proposed programme of 
events for 1997 takes account of the reduced numbers of councillors and council 
officers attending conferences due to budget restrictions and the fall in the number 
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of councils. It also tries to take account of uncertainty about the date, and the result 
of, the forthcoming general election. 

4.3 It is proposed that SLGIU’s 1997 conference and seminar programme should 
concentrate on two different types of events. 

4.3.1 A programme of half-day seminars and one-day conferences aimed mainly at 
officers and non-local authority organisations will consider new developments 
within local government which will need to be considered irrespective of the 
outcome of the election. Possible subjects for these events include: 

0 Consulting the Public (possible partner, Community Government Exchange) 
0 Consulting and Involving Youth People (possible partners, LGIU and 

Children in Scotland) 
Policy led budgeting 

0 PFI 
Housing Companies 

0 Structure planning in the unitary system 
0 Anti-Poverty Strategies (possible partner, Local Authorities Anti-Poverty 

Forum) 
Enhancing Electoral turnouts 

4.3.2 A series of one-day conferences aimed at councillors, senior officials and non-local 
authority organisations, to take place after ,the general election, will concentrate on 
issues that will need to be addressed by local government if a Labour Government 
is elected.. Possible subjects for post general election conferences if there is a 
change of government include: 

The Business Rates (possible partner, Neil Stewart Associates) 
The Impact of the Minimum Wage (possible partners, STUC & the Scottish Low 
Pay Unit) 
The alternative to CCT (possible partner: ADLO) 

5. Research 

5.1 Research and information gathering should continue to be a key part of SLGIU’s 
1997 work programme in order to assist in providing the core information service 
and contribute to the development of the local government policy agenda. Along 
with basic information gathering about local government issues, staffing etc it is 
proposed that SLGIU will undertake two major pieces of research in 1997. 

5.2 In-depth research into councillors’ workload 

The councillors’ workload survey carried out in 1996 has provided a great deal of 
valuable information about councillors’ workload. It is proposed to build on this 
material by carrying out some more detailed, in-depth research with a controlled 
sample of councillors. This survey may also explore councillors’ attitudes to key 
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5.3 

6. 

6.1 

6.2 

6.3 

6.4 

6.5 

issues affecting local government. This research will help to inform debate about 
the role of the councillor, and the nature of support required by councillors. 
Discussions will be held with COSLA over the possibility of this research being 
carried out as a joint project. 

Charging policy 

In response to a question raised at the October Joint Management Committee a 
survey of the level of charges levied for key services by councils is being carried 
out in February 1997. This will provide the basis for a comparative study with 
charges implemented following the 1997/98 budgets. The study will also provide 
information about corporate local authority charging policies. 

Future development of SLGIU 

The work programme proposed above allows for SLGIU to continue performing its 
current roles: i) providing information about developments in local government to 
councillors and councils; ii) providing general information about local government 
to organisations with a specific local government interest and to the public; and, 
iii) helping to develop the local government policy agenda. 

However, it is difficult to see how SLGIU could continue to provide the existing 
wide range of services in the long term without additional resources. Staff 
resources are being severely over-stretched and SLGIU is not providing the level 
and quality of service in some areas of activity that it perhaps could. 

For example, SLGIU currently only provides a partial public information service 
and to extend this would have resource implications. SLGIU’s public information 
service has only really been publicised through word of mouth. Its phone number 
appears only in the Glasgow directory and most requests for information tend to 
come from in or around Glasgow. However, SLGIU could develop a more 
extensive information service with a Scottish wide coverage, more resources for 
schools, colleges and universities and an Internet service. However, it would have 
to divert resources from its other activities and services in order to do this 
effectively. 

It is appropriate that after being in existence for 12 years SLGIU should re-assess 
its priorities and consider its future role. Therefore, it is proposed that the Director 
should free up some time within the proposed work programme in order to consult 
member authorities and relevant organisations, such as COSLA, on the possible 
future development of SLGIU. 

An assessment of potential future development of SLGIU should be based on its 
strengths and weaknesses, and the threats and opportunities it faces. A preliminary 
analysis of SLGIU’s strengths, weaknesses, opportunities and threats is 
summarised in Appendix 1. 
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6.6 The review of SLGIU’s role will need to take account of this analysis. It will also 
need to consider the likely medium and long term financial situation facing 
member authorities; the consequences of having to spend an increasing amount of 
staff time on income generating activities and less time on what have traditionally 
been SLGIU’s core services; and, the increasing competition from COSLA and 
other organisations in areas of potential income generation such as training, 
consultancy work and conferences. 

6.7 The review should also consider whether it would be advantageous to its member 
authorities for SLGIU to develop a closer working relationship with COSLA. 

7. Recommendations 

7.1 It is recommended that the Joint Committee accept the proposed key objectives 
and overall strategy outlined in section 2, and the work programme outlined in 
sections 3-5. 

7.2 Joint Committee is requested to provide comments or suggestions for any 
additional or alternative areas of work for SLGIU. 

7.3 Joint Committee is asked to note the proposal in section 6, and that the Director 
will report on the possible future development of SLGIU to a future meeting of the 
Joint Committee. 

Paolo Vestri 
Director 
5 February 1997 
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APPENDIX 1 

SLGIU - STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS 

Strengths 

Reputation for high quality of work and providing a service which is well received by 
councillors, council officials and subscribers. 
High level and breadth of skills and experience of the staff, 
A very extensive and, in some areas, unique library resource. 
Good links with other bodies, including national agencies, the voluntary sector, 
academic institutions and local authority research and policy officers. 
Good relationship with trade unions which are associate members. 
Since 1994 a greater focus on income generating activities has resulted in a doubling of 
the proportion of earned income to overall income. 
SLGIU is perceived as being more independent of local authorities and the local 
government establishment than COSLA. 

Weaknesses 

It is unlikely that councils will be able or willing to increase their subscriptions to 
SLGIU given the current financial climate. Therefore additional earned income would 
need to be generated to finance a higher level of activity or the development of new 
services. 
However, the current staffing levels and budget are insufficient to maintain the current 
high level of output and to continue to generate existing levels of earned income. For 
example, staff time devoted to developing links with the new member authorities, or to 
publishing special guides, reduces the time available to ensure income is generated 
from conferences and seminars or from new activities. 
The main focus of work has tended to be reactive to the Government’s legislative 
programme. 
A significant amount of time is devoted to providing information for school, college 
and university students and this diverts staff from other duties. 
There is a lack of awareness about the SLGIU amongst, and not enough contact with, 
councillors and chief officials from member authorities. Substantially more time needs 
to be devoted to making and developing contact with key officials in member and non- 
member authorities. 

Threats 

COSLA is developing activities which could duplicate the core work of the Unit - 
regular bulletins, basic guides to legislation and key issues and conferences. The style 
of SLGIU’s publications make them more readable and user friendly than COSLA 
News and the various guidance notes COSLA issues. However, there is no secret to the 
style of SLGIU publications. There is no reason why COSLA could not improve its 
publications and, since its has more resources, produce more, and better, material than 
SLGIU. COSLA is recognised as the national local government association and is 
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much better resourced and staffed than SLGIU to produce written mat 
conferences, events and training. 
There has been a significant reduction in councillors and council officials attending 
conferences. This along with increasing competition from other organisations is making 
it more difficult to generate income from conferences. 
The local authority funding crisis will make it very difficult to increase, or even to 
maintain, the level of income from local authority subscriptions. If one large authority, 
or two or three mediud  small authorities were to leave SLGIU the level of core 
funding would be too low to sustain the existing level of activity. 
Although SLGIU currently has about &50,000 of reserves these are being reduced 
annually due to a higher level of activity and a reduction in core funding from local 
authority subscriptions. The reserves will be reduced to zero within three years unless 
core income is increased, expenditure is reduced or additional income is generated. 

Opportunities 

There is some potential to develop stronger links with, and provide services for, the 
new councils. For example, there may be a demand for training for councillors and 
officials. 
There is scope to generate earned income from a variety of sources although this may 
need to be seed-funded and staff time diverted from core activities. For example, there 
is potential to develop the use of the Internet both for SLGIU information (eg. library 
database) and also as a means of earning income for SLGIU (eg. providing a service for 
local authorities). 
There is a lack of a forum for debate, discussion and dissemination of ideas about the 
future direction of Scottish local government. SLGIU is well placed to fill this gap. 
There is a definite need for the development of a comprehensive Scottish local 
government information resource to be used by schools, colleges, the voluntary sector 
and the general public, for which SLGIU could act as the nucleus. 
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